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A practical, interactive career-development program that
helps professionals stop going it alone and build the right
relationships around them, so they can make clearer
decisions, navigate change with confidence, and create
momentum toward what’s next.

Recently delivered to Women In Manufacturing, CCW, Instant
Teams, PatientPoint, Purdue University.

ACCELERATE YOUR CAREER
WITH A PERSONAL BOARD OF
DIRECTORS

IDEAL FOR
Corporate career-development
programs, leadership conferences,
employee resource groups, emerging
and high-potential leader programs,
professional associations, universities,
and organizations supporting
employees through growth or
transition.

WHY EVENT PLANNERS BOOK IT
Makes career development
immediately actionable by turning
“networking” into a clear relationship
strategy participants can use right
away.
Connects career development to
business impact by helping
participants broaden perspective,
build stronger cross-functional
relationships, and make more
confident decisions during growth
and transition.
Sends attendees back to work with a
mapped current-state board,
identified relationship gaps, and
concrete next steps.

AVAILABLE FORMATS
• Keynote 
• Breakouts  
• Workshop 

No one achieves success alone! Yet many
professionals still rely on one mentor or wait until they
need help, leaving them with limited perspective,
access, and support when career paths shift or critical
decisions arise.

This program gives participants a practical way to
build a small, intentional group of mentors, sponsors,
allies, and trusted supporters. Through guided
reflection, they map their current board, analyze its
strengths and gaps, and identify the relationships they
need next. They also learn four practical strategies for
expanding their network: be opportunistic, intentional,
pragmatic, and reciprocal.

WHY THIS SESSION MATTERS 

AUDIENCE TAKEAWAYS

01
Build the right mix of developmental
relationships based on their goals and current
career needs.

03 Create a personalized action plan with concrete
next steps to strengthen key relationships and
intentionally expand their network.

02
Map and analyze their current Personal Board of
Directors to identify strengths, gaps,
overreliance, and missing perspectives.
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THE RESULT
Professionals leave with greater career ownership,
broader perspective, and a practical relationship
strategy. For organizations, that means employees who
are more intentional about development, better
connected across boundaries, and better equipped to
navigate change and act with confidence.
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