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Boards rarely fail for lack of visibility. They fail when obvious signals are buried under
operational noise. What hurts performance is not the unknown. It is the known that
leadership learns to ignore.

What is hiding in plain sight
* Customers quietly churning while average deal size holds steady.
* Projects that always slip by “just one sprint” and never trigger a risk gate.
* Aculture where polite agreement replaces hard dissent.

* KPIs that go green while cash conversion stalls.

* “Alinitiatives” without a single owner, budget line, or production use.

What this means for governance

*  Visibility without ownership is theatre.
* Green dashboards with red cash are a warning.

* Silence is not alignment. It is a data gap.

Three actions in the next 30 days

1. Name the owner for each strategic risk and publish the decision cadence.



2. Replace status meetings with decision reviews that show one page: owner,
threshold, last decision, next decision date.

3. Run a churn audit that lists five real customer losses and the exact control that could
have prevented each loss.

One page for your next board pack

* The five loudest facts that matter now.
* The three decisions that unblock revenue confidence.
* The single risk that can change cash in the next quarter and who owns it.

Clarity is not more data. Clarity is fewer, harder truths seen early and acted on in time.

#RayDay #AlIGovernance #BoardroomClarity #USUKCT




