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Every
boardroom
is shaped by

invisible
threads.
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How Informal Power Shapes Formal Governance

Boards often focus on structure, committees, reporting lines, compliance frameworks. Yet in
every boardroom, decisions are rarely driven by formal structures alone. Behind the agenda
lies a web of informal influence, the alliances, personal networks, and trusted voices that
quietly steer outcomes.

When boards ignore these invisible threads, they risk blind spots. Decisions appear
unanimous on paper but are fractured. Power can shift outside the boardroom, to investors,
advisors, or even informal networks inside management teams. Left unchecked, this creates
hidden risks, cultural fractures, and governance breakdowns.



Boards that acknowledge informal influence gain resilience. By mapping where trust,
expertise, and influence sit, boards can anticipate resistance, identify weak signals, and avoid
groupthink. Informal dynamics, when understood, can strengthen rather than undermine
governance.

Effective governance is never just about structure. It is about clarity, recognizing the unseen
forces that shape formal decisions. Boards that master both the visible and the invisible create
long-term advantage.
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