FIRE BOARD MEETING
JANUARY 6, 2025

Meeting called to order by chairperson Pete Doyle at 10am with the
Pledge of Allegiance.

Roll call: present Pete Doyle, Maria Alward, Maxine Larson, Larry
Santamour, Becky Sabourin Alternate, Patricia Sawka and Fire chief Fred
Shaver.

Motion Becky, second Maria to approve the previous meeting minutes,
M/C.

Old business: Motion Larry second Maxine for Fred to start taking bids in
February for Firehall exterior renovations, M/C. The auditors want a line item
for revenue added to the budget. Fred did an inspection for the Billings Café,
he issued an occupancy certificate, but there is a lot of work needed to be
done for it to open. There were 11 medical runs last month, motion Maxine
second Larry to meet payroll, M/C. Motion Maria second Maxine to pay the
bills, M/C. We are still waiting on one insurance payment.

Motion Pete second Becky to adjourn at 10;20, next meeting Feb 10
at10am.

Secretary
Maria Alward



