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Instructions: Set SMART objectives aligned with your Environmental Policy. Review progress quarterly. Status: OT=On Track, AR=At Risk, C=Completed, NS=Not Started.

Environmental

Objective

Target /

Measure (KPI)

Responsible

Person

Start

Date

Target

Date

Progress

Update

Status

OT/AR/C/NS

Resources

Required

ISO 14001:2026

Clause

Reduce GHG

emissions by 30%

Scope 1+2 CO2e

(tonnes/year)

Sustainability

Manager

Jan 2025 Dec 2027 12% reduction

achieved to date

OT Training, audit

costs

6.2, 9.1

Achieve zero

waste to landfill

% waste diverted

from landfill

Facilities

Manager

Jan 2025 Dec 2026 Currently at

78% diversion

OT Recycling

contractor

6.2, 8.1

Reduce water

consumption 20%

Litres per employee

per month

Site Manager Jan 2025 Dec 2025 Monitoring

installed; -8%

OT Water meters,

fixtures

6.2, 9.1

Transition 50% fleet

to electric vehicles

% of fleet vehicles

that are EV/hybrid

Fleet Manager Jan 2025 Dec 2026 20% of fleet

now EV

OT Capital budget

for EVs

6.2, 8.1

Implement supplier

green assessment

% of key suppliers

with EMS assessment

Procurement

Manager

Apr 2025 Dec 2025 Questionnaire

draft complete

AR Staff time 8.1, 9.1

Achieve ISO

14001:2026 cert.

Certification status

by target date

EMS Manager Jan 2025 Jun 2025 Stage 1 audit

passed

OT Certification

body costs

9.2, 9.3

Reduce paper use

by 50%

Reams of paper

purchased/month

Office Manager Jan 2025 Dec 2025 Digital workflows

implemented;

OT IT systems 6.2, 8.1

Increase renewable

energy to 80%

% electricity from

renewable sources

Sustainability

Manager

Jan 2025 Dec 2027 Currently at

45% renewable

OT Renewable

contract costs

6.2, 9.1

[Add Objective] [Target / KPI] [Name] [Date] [Date] [Update] [ ] [Resources] [Clause]

Status: OT = On Track  |  AR = At Risk  |  C = Completed  |  NS = Not Started

Review quarterly. Report to top management during Management Review (ISO 14001:2026 Clause 9.3).
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