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Context of the Organization 
 

Understanding the Organization and its Context 
AI Prompt: Prompt: 'SustainPro, help me identify internal and external issues that could 

impact our environmental management system based on our industry.' 

Example: Include information on external and internal issues relevant to the organization's 

purpose and that affect its ability to achieve the intended outcomes of its EMS. Examples: 

market trends, environmental conditions, legal requirements. 

 

[Insert details, procedures, or content here] 

 

Example: Identify interested parties (e.g., customers, regulators, community) and their 

relevant needs and expectations. Example: Local community expects reduced emissions. 

AI Prompt: Prompt: 'SustainPro, who are the typical interested parties in an EMS for a [type 

of company] and what are their expectations?' 

Understanding the Needs and Expectations of Interested Parties 
 

[Insert details, procedures, or content here] 

Example: Define the boundaries and applicability of the EMS. Example: The EMS covers 

manufacturing processes at Plant A in compliance with ISO 14001:2015. 

AI Prompt: Prompt: 'SustainPro, assist in defining the scope of our EMS considering our 

operations in [location] and our environmental impacts.' 

 

Determining the Scope of the EMS 

 

Example: Describe the EMS structure, processes, and their interactions. Include a process 

map or flowchart if applicable. 

AI Prompt: Prompt: 'SustainPro, draft a process map for an environmental management 

system in a [manufacturing/service] organization.' 

[Insert details, procedures, or content here] 



 

Environmental Management System and its Processes 

 

[Insert details, procedures, or content here] 

Example: Demonstrate top management involvement. Example: Allocation of resources, 

setting environmental objectives, and promoting continual improvement. 

 

AI Prompt: Prompt: 'SustainPro, give examples of how top management can demonstrate 

leadership and commitment to an EMS.' 

Leadership 
 

Example: Include a policy statement with commitments to compliance, prevention of 

pollution, and continual improvement. Example: 'XYZ Corp is committed to reducing energy 

consumption by 10% by 2025.' 

Leadership and Commitment 
AI Prompt: Prompt: 'SustainPro, help write an environmental policy for a [industry] 

company aligning with ISO 14001.' 

 

[Insert details, procedures, or content here] 

Example: Document roles and responsibilities for environmental management. Example: 

EHS Manager oversees compliance monitoring. 

 

AI Prompt: Prompt: 'SustainPro, suggest a responsibility matrix for EMS roles within a 

medium-sized organization.' 

Environmental Policy 
 

[Insert details, procedures, or content here] 

 



Example: Identify risks and opportunities and plan actions. Example: Risk – chemical spill; 

Opportunity – improved waste segregation. 

Organizational Roles, Responsibilities and Authorities 
 

AI Prompt: Prompt: 'SustainPro, help identify environmental risks and opportunities for a 

company in the [industry] sector.' 

[Insert details, procedures, or content here] 

Example: List measurable objectives. Example: Reduce water usage by 15% within 12 

months. 

 

AI Prompt: Prompt: 'SustainPro, suggest SMART environmental objectives for a company 

focused on waste reduction and energy efficiency.' 

Planning 
 

Example: Describe how changes in processes or systems are planned. Example: Using a 

change management checklist to evaluate environmental impacts. 

Actions to Address Risks and Opportunities 
 

AI Prompt: Prompt: 'SustainPro, what should an EMS planning of changes procedure 

include for ISO 14001 compliance?' 

[Insert details, procedures, or content here] 

 

Environmental Objectives and Planning to Achieve Them 
Example: Document what resources (human, financial, infrastructure) are needed. Example: 

Hiring an environmental consultant. 

 

[Insert details, procedures, or content here] 

 



AI Prompt: Prompt: 'SustainPro, what types of resources should we consider when 

implementing an EMS?' 

Example: Detail how competence is ensured. Example: Staff training records on hazardous 

waste handling. 

Planning of Changes 
 

[Insert details, procedures, or content here] 

AI Prompt: Prompt: 'SustainPro, how can we assess and document competence in our EMS 

program?' 

Example: Describe how awareness is raised. Example: Posters, toolbox talks, and 

orientation sessions. 

 

Support 
 

AI Prompt: Prompt: 'SustainPro, design an EMS awareness program for new employees.' 

Example: Internal and external communication processes. Example: Annual sustainability 

reports, internal newsletters. 

Resources 
 

[Insert details, procedures, or content here] 

AI Prompt: Prompt: 'SustainPro, suggest a communication strategy for internal and external 

EMS information sharing.' 

Example: List types of required documents and control methods. Example: EMS Manual, 

SOPs, retention schedule. 

 

Competence 
 

AI Prompt: Prompt: 'SustainPro, what documented information do we need to maintain for 

EMS compliance under ISO 14001?' 

[Insert details, procedures, or content here] 



 

Example: Document operational controls. Example: Use of containment trays under oil 

drums. 

Awareness 
 

[Insert details, procedures, or content here] 

Example: Emergency plans and drills. Example: Spill response procedures tested quarterly. 

AI Prompt: Prompt: 'SustainPro, list typical operational controls for EMS in a [type of 

operation] facility.' 

 

Communication 
 

[Insert details, procedures, or content here] 

AI Prompt: Prompt: 'SustainPro, help create an emergency preparedness and response 

procedure for environmental hazards.' 

 

Example: Include KPIs and data analysis methods. Example: Monthly tracking of emissions. 

Documented Information 
 

[Insert details, procedures, or content here] 

Example: Method to verify compliance with legal requirements. Example: Quarterly audits 

against regulatory standards. 

AI Prompt: Prompt: 'SustainPro, suggest key environmental performance indicators and 

how to monitor them.' 

 

Operation 
 

Example: Describe audit schedule and criteria. Example: Annual EMS audit using internal 

checklist. 



AI Prompt: Prompt: 'SustainPro, how should we evaluate compliance with environmental 

regulations in our EMS?' 

Operational Planning and Control 
 

[Insert details, procedures, or content here] 

Example: Review inputs and outputs. Example: Review of audit results and performance 

metrics in quarterly meeting. 

AI Prompt: Prompt: 'SustainPro, design an internal audit checklist and schedule for ISO 

14001 EMS.' 

 

Emergency Preparedness and Response 
 

[Insert details, procedures, or content here] 

 

AI Prompt: Prompt: 'SustainPro, outline topics and structure for an EMS management 

review meeting agenda.' 

Example: Procedure to address nonconformities. Example: Root cause analysis and 

corrective action tracking. 

Performance Evaluation 
 

Monitoring, Measurement, Analysis and Evaluation 
Example: Methods to drive improvement. Example: Suggestion schemes, Kaizen events. 

 

[Insert details, procedures, or content here] 

AI Prompt: Prompt: 'SustainPro, provide a workflow for identifying and managing 

nonconformities in EMS.' 

 

Evaluation of Compliance 

 



Example: Outline format with mission, scope, objectives, and responsibilities. 

AI Prompt: Prompt: 'SustainPro, suggest continual improvement strategies for our EMS.' 

[Insert details, procedures, or content here] 

 

Internal Audit 

Example: Template listing activities, aspects, impacts, and significance evaluation. 

 

[Insert details, procedures, or content here] 

 

Example: Register template with source, applicability, compliance status. 

Management Review 
 

[Insert details, procedures, or content here] 

Example: Template with SMART objectives, targets, responsible person, and timeline. 

 

Improvement 
 

Example: Standard operating procedure format: purpose, scope, responsibilities, and steps. 

Nonconformity and Corrective Action 
 

[Insert details, procedures, or content here] 

Example: Checklist with clauses, questions, evidence, and findings sections. 

 

Continual Improvement 

 

Example: Agenda format including objectives, performance, compliance, and improvements. 



[Insert details, procedures, or content here] 

 

Annexes 
Example: Form with sections for problem, root cause, corrective action, verification. 

 

Environmental Manual Template 
 

[Insert details, procedures, or content here] 

 

Environmental Aspects Register 
 

[Insert details, procedures, or content here] 

 

Legal and Other Requirements Register 
 

[Insert details, procedures, or content here] 

 

Objectives, Targets and Programs Template 

 

[Insert details, procedures, or content here] 

 

Procedures Template 
 

[Insert details, procedures, or content here] 

 

Audit Checklist Template 
 



[Insert details, procedures, or content here] 

 

Management Review Template 
 

[Insert details, procedures, or content here] 

 

Corrective Action Form Template 
 

[Insert details, procedures, or content here] 
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