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From the desk of secretary...

| am delighted to present Annual Report of Jharkhand
Mahila Uthan of year 2024-25. This year, we focused
on the holistic development of our target community.
While our programs catered to individuals of all ages,
our primary focus remained on children, adolescent
girls, women, and marginalized groups.

Our efforts were directed toward addressing critical
issues such as preventing domestic violence,
combating atrocities, tackling gender inequality,
curbing child abuse, and eradicating child marriages.
We also worked tirelessly to foster leadership,
empower communities, enhance livelihoods, and

7/\ ensure the safety and protection of our target groups
,)E (  One of the significant highlights of this year’s work
was our commitment to eliminating child labour in our

society..

We prioritized educating women and adolescent girls about various government programs
and initiatives, encouraging development, empowerment, leadership, and informed decision-
making. Through regular interactions and meetings with beneficiaries, we aimed to
strengthen the capabilities of adolescent girls and women.

On the livelihood front, we utilized local resources, particularly forest products, to promote
sustainable income generation. Protecting forests and conserving the environment remained
integral to our mission.

None of this would have been possible without the generous support of our donors,
individual contributors, and compassionate friends who believed in our work. We extend our
heartfelt gratitude to them. | would also like to thank our cooperative board members,
dedicated staff, and community leaders for their unwavering support and guidance, which
has been instrumental in helping us pursue our vision and mission.

Neelam Besra ,Secretary
Jharkhand Mahila Uthan

| feel proud that in the year 2024-25, Jharkhand Mahila Utthan Sanstha worked strongly at the
village level for the rights of women, girls, and poor families. The organization did important
work on issues like child marriage, domestic violence, child labour, and inequality between men
and women. It also helped women take part in Panchayat and Gram Sabha meetings, become
leaders, and earn a better living.

I thank all the donors, team members, and community people who supported this journey.

Fulkumari Tigga , President
Jharkhand Mahila Uthan



Jharkhand Mahila Uthan was established on 24th June 2002 by a group of like-minded
individuals. The organization’s main office is located in the remote village of Lara,
Churchu, in Hazaribagh, Jharkhand. Jharkhand Mahila Uthan has consistently worked
towards achieving its goals and objectives, turning the aspirations of marginalized
communities into tangible realities and accomplishments.
Our approach and management style have always been characterized by effective
leadership, innovation, and participation. Over the years, the organization has grown not
only in size but also in its capacity to handle a wide range of activities. Since its
inception, Jharkhand Mahila Uthan has focused on empowering tribal communities,
women, adolescents, self-help groups (SHGs), selected community leaders, elected
women representatives, Dalit, and backward communities. The organization’s key
thematic areas of intervention include leadership development, education, health, and
livelihood promotion.
Jharkhand Mahila Uthan operates through a convergence model, fostering linkages
among services and interventions to leverage the strengths of key stakeholders. This
approach ensures effective target achievement and the long-term sustainability of its
activities. '

-

\ /
-
-

The organization wants to create such a society where

an exploitation-free, egalitarian society is established
’ and people can live a just and dignified life

Mission

To empower marginalized communities for
their all-round development, to preserve their
identity and cultural values and to access
their rights.




To work for eradications of

poverty, inequality, exploitation of

women, illiteracy, superstition
dogmas, and other social evils

aimed to empowerment of women
and children by providing education

4 To work for protection of s
To improve the condition of and awareness, forest and conservation of

rural people by developing land, water, natural
appropriate income resources by development of

: atershed and soil
generation programs by To provide the education ” ,
using the local resources and Conservation program.

. o facilities to every people
providing the skills in hand. under RE.

To promote entrepreneurship
development for youths and provide
skills for ensuring optimum utilization o [T G RN by e

of the available human, natural and the new technique of farming.

institutional résources.

To work for integrated rural forest, and natural rights of
development and provide support tribal people. To improve socCio-economic

services for social and economic development of poorest, helpless,
upliftment of the villagers to illiterates, SC/St/0BC and weaker
promote health care program both section of society and promote scope
preventive as well as creative and for creation growth and strengthening
provide emergency health services. of abilities for self-reliance.




CORE VALUES
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Legal status of the Organization

Village- At- Lara (Kusumdih), PS-Churchu, PO-Churchu,
District- Hazaribag, Pin-825302

Name of the Organisation
Name of the Chief Functionary Ms. Neelam Besra,

Designation Secretary

Contact Number +91- 8986888166, 8210388975

jharkhandmahilauthan@gmail.com,
jmujharkhand@gmail.com

Email Id

Website www.jharkhandmahilauthan.org

Legal Status Reg. No. 9780/1V/92 under Indian Trust Act 1882
Date Of Registration 24th June 2002

PAN No. AACTJ3059N, Reg. date-24/06/2002
NITI Ayog/Ngo Darpan JH/2017/0180031

Reg. under income tax Act 1961 in sec 12A -

| Tax 12A
ncome fax AACTJ3059NE20034 on dated 10th March 2022.

Reg. under income tax Act 1961 in sec 12A -
AACTJ3059N22PTO1 on dated 10th March 2022.

337750086, Reg. Dated- 28/3/2011, Renewal date -17TH
March 2022

FCRA NO.
CSR Registration CSR00024563 Dated 16-03-2022
Guide Star No 14441

TAN NO RCHJ02135A

GST Reg. No. 20AACTJ3059N1ZM Date- 27-01-2022

ESIC Reg. No 60001879120001300

JPT Reg. No 20892112686



mailto:jharkhandmahilauthan@gmail.com
http://www.jharkhandmahilauthan.org/

Ful kumari

Vill- Dhamansariya, PO-

Educational
qualification

Occupation

Social

Designati
on

1 F 34 1A President
Tigga Churchu, Hazaribag workers rest
Vill- Chanaro, Tola- Vice
2 SomiyaTudu Parbad, PO- Charhi, F 47 Intermediate  Teacher .
. president
Hazaribagh
3 Neelam Besra Vill Léra, PO- Churchu, F 46 BA Social Secretary
Hazaribagh workers
Vill - Gobardaha, PO-
. . Self
4 Karmi Tuddu Jordag, Churchu F 37 Non-Matric Treasure
; employed
Hazaribagh
5 Merry Murmu s D.umar, Ly F 47 Matric Private Member
Hazaribagh employed
6 Jyoti Raj Vlll—Pamgsor Road, F 45 Non-Matric SIeleL Member
Baramasiya, Deoghar workers
7 Anjani Kumari Vil Lf)hrl’ Mangarh F 47 BA Social Member
Hazaribag workers
8 Md. Sarfaraz Vill- Pglawal, PO- Pelawal, M 42 Intermediate Self Member
Alam Hazaribag employed
9 Mr. ?anjay Vill- O_r|ya, PO- Oriya, M 46 Matric Self Member
Rabidas Hazaribag employed
Full time 10 14 24
Part time 1 2 3
Volunteer 30 140 170
Total 18 43 61
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OUR PROGRAM

"Child Marriage Prevention Program"

A child marriage and forced marriage prevention program is being carried out with 500
adolescent girls across 21 revenue villages of 4 panchayats in Churchu block of Hazaribagh
district. Under this campaign, regular weekly, fortnightly, and monthly meetings are organized
with the adolescent girls. Additionally, meetings are held with parents and other family
members to deeply explain the harmful effects of child marriage. Through this process,
leadership skills are being developed among the girls. They are beginning to understand their
rights, advocate within their families and communities, and take on decision-making roles.
Many girls are now associated with the organization as volunteers and are receiving training
through external platforms. Through football competitions, these adolescent girls are raising
their voices against conservative, patriarchal mindsets, gender-based violence, and
discrimination, and are spreading awareness on these issues within their peer groups.

g [l Football Tournament with Adolescent Girls

i A football tournament was organized with
adolescent girls, not merely as a sports
& competition, but as a means to promote
their holistic development, boost self-
I confidence, and nurture leadership skills.
- <« This event also aimed to challenge thedeep-
- rooted conservative mindset in society that
. believes girls cannot play football.

Through this tournament, a strong message was conveyed — that girls can not only participate
in sports like football but also excel and bring pride to their communities. Adolescent girls
from various villages in the region formed teams and actively participated, showcasing
outstanding performances and clearly demonstrating to society that daughters are not behind
in any field.

One-Day Training with Religious Leaders on Child Marriage Prevention

On January 30, 2025, a one-day training program X i1
on child marriage prevention was organized at
Konar Village Extension, Lara, Hazaribagh, with the
participation of 30 religious leaders from various
communities (including Pandits, Maulvis, Fathers, g
Pahans, Manjhi Hadams, and Aguwas). The program S« )
began with a lamp-lighting ceremony and a warm
welcome to the participants.

Neelam Besra, Secretary of the organization,
introduced the institution’s work and highlighted
the seriousness of the issue of child marriage.
Trainer Naresh Manjhi explained the definition of

—
i
¢4—;x
A

=

Vo T am—

child marriage, its causes, harmful consequences, and relevant laws. He emphasized that, according to
Indian law, the marriage of a girl under 18 and a boy under 21 is illegal and a punishable offense. The
religious leaders actively shared their experiences and expressed their commitment to spreading
awareness through religious platforms. They also discussed strategies to convey anti-child marriage
messages through places of worship, schools, and community meetings, and to promote the use of
Childline 1098.

The training aimed not only to inform but to inspire collective action for social change. At the
conclusion, all participants pledged to work together to prevent child marriage in their communities.

Annual Report 2024-25



Nukkad Natak Campaign under Child Marriage Prevention Awareness program

— Under its Child Marriage Prevention
' Awareness Campaign, Jharkhand Mabhila
Uthan organized street plays in 15 selected
villages. These plays were performed by
adolescent girls' groups who had received
prior training on the subject.

Each play was conducted in open public
spaces such as village squares, panchayat
buildings, school premises, and weekly
markets, attracting large gatherings of
villagers. The central themes of the
campaign included the harms of child
marriage—such as early pregnancy, health
complications, disruption in education,

domestlc violence, and legal consequences. Through the performances, messages were conveyed
about how girls can become self-reliant through education and how marrying at the right age can lead
to a better life.

The impact of the campaign was visible: the local communities became more aware of the negative
consequences of child marriage, and the adolescent girls demonstrated confidence and leadership. In
many places, the plays sparked conversations among villagers about the need to stop child marriage.
This clearly showed that art and dialogue can be powerful tools for initiating meaningful social change.

Training on Sexual and Reproductive Health and Rights (SRHR) with Adolescent Girls

On 28th September 2024, a one-day
training  program on  Sexual and
Reproductive Health and Rights (SRHR)
was organized at Konar Village, Dumur, with SN
the participation of 65 adolescent girls. !
The objective of the training was to raise |
awareness among adolescent girls about
their bodies, health, sexuality, and
reproductive rights. The training covered
important topics such as menstrual
hygiene, bodily autonomy, the risks of early é

pregnancy, information about sexually S 1,

transmitted infections (STIs), the importance of consent, and the right to make informed

decisions. The training was conducted in a participatory manner, using open discussions,
games, group activities, and visual materials to ensure that the girls could engage comfortably
and express themselves freely. The environment was designed to be safe and supportive,
allowing the girls to ask questions without hesitation and share their experiences openly.

This training played a vital role in boosting the confidence of adolescent girls, enhancing their
understanding of SRHR, and empowering them to make informed decisions about their health
and well-being.

Annual Report 2024-25



Training with Adolescent Boys under the Child Marriage Prevention
Program

On 12 April and 15 May,19 &21 November

2024, two training sessions were conducted
with a total of 178 adolescent boys under
the Child Marriage Prevention Program. The
aim of this training was to make boys aware
of the harms of child marriage, related laws,
and the issue of gender discrimination in
society.
During the sessions, topics like the
Prohibition of Child Marriage Act 2006,
gender discrimination, traditional ideas of
masculinity, the concept of equality, and

consent’ were discussed. These topics were explored through open conversatio ns, games, and
case studies so that the boys could easily understand and participate freely.

The boys shared that topics like child marriage are usually not discussed openly. But through
this training, they got a chance to express themselves and learn. Many of them said they now

realize that marrying at an early age not only affects their lives but also puts the burden of
responsibilities on them too soon.

Meeting with Stakeholders

On 8th June and 21st December 2024, a special meeting
and training session on child marriage prevention was
organized in three panchayats of Churchu block. Key
grassroots  stakeholders such as  panchayat
representatives, Sahiyas, Sevikas, and teachers
participated in the training.

The purpose of this training was to ensure that all local-
level actors become well-informed and sensitive about
the harms of child marriage, the laws related to it (such as
the Prohibition of Child Marriage Act, 2006), and effective
prevention strategies.

The training was made interactive and engaging through
discussions, group work, role plays, and real-life examples.
Participants shared their experiences and highlighted the

family, social, and economic reasons behind child marriages still taking place in their villages.

Everyone agreed that they would not stay silent on this issue and would intervene in time to prevent such cases.
Sahiyas and Sevikas mentioned that they are already working on adolescent girls’ health and nutrition, and will now
include child marriage prevention in their efforts.

This meeting not only spread awareness but also sent a strong message — that panchayat representatives,

teachers, and community workers can come together to prevent child marriage and bring positive change in the
villages.
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16-Day Campaign - 2024

From 25th November to 10th December 2024, Jharkhand Mahila Utthan Sanstha organized awareness programs
in various villages of Churchu block under the 16 Days of Activism campaign. The objective of this campaign was
to bring attention to issues such as gender discrimination, violence, child marriage, and to amplify the voices of
marginalized communities.

25th November 2024 - Village Lothe:

An awareness meeting was conducted with adolescent girls and
women in village Lothe. The participants included widows, single
women, women with disabilities, ward members, Anganwadi workers,
and ASHAs. The discussion focused on the objectives of the campaign,
gender-based violence, discrimination, and child marriage. Former
child brides and adolescent girls were encouraged to participate in a
football tournament to build their confidence and challenge gender
inequalities in society.
26th November 2024 - Village Jamdiha:

A similar awareness meeting was held in village Jamdiha, attended by
adolescent girls, women, widows, single women, women with
disabilities, Anganwadi workers, ASHAs, and ward members.
Discussions centered around child marriage, violence, and gender
discrimination. Football was presented as a symbolic and powerful tool
to challenge societal norms and inequalities.

29th November 2024 - Press Conference (Lara):

A press conference was organized at the organization’s campus in
village Lara with journalists from Hazaribagh district and Churchu
block. The event focused on sharing the objectives of the 16 Days of
Activism campaign, highlighting how women around the world organize
workshops, rallies, seminars, and protests during this period to raise
their demands. The organization shared its commitment to bringing the
voices of women with disabilities, widows, single women, adolescent
girls, and former child brides to policymakers by involving them
directly in this campaign.

5th December 2024 - District-Level Workshop (Jan Vikas Kendra,
Hazaribagh):

A workshop was organized to bring forward the voices of former child
brides and marginalized communities. The need for a feminist
perspective in community discussions was emphasized. This platform
enabled women to share their personal experiences and speak about
their rights and challenges.

10th December 2024 - Block-Level Football Tournament:

The campaign concluded with a block-level football tournament
organized for former child brides in Churchu block. The aim of the
tournament was to challenge gender-based violence, discrimination,
and inequality through the medium of sport. Six teams of former child
brides from different villages of Churchu block participated. The top
three teams were awarded and recognized for their participation. The
event symbolized the message that every girl and woman deserves
equal rights in all spheres of life.
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To strengthen local seli-governance and connect marginalized
families with government schemes.

Under the "Strengthening Local Self-Governance and Connecting Marginalized Families with
Government Schemes" program implemented by Jharkhand Mahila Utthan Sanstha, active work is
being carried out in eight villages across two panchayats of Churchu block, Hazaribagh district. In each
village, a Citizen Forum of 50 women has been formed, and 5 women leaders have been selected from
each forum, making a total of 50 active women leaders working at the panchayat level.
Through these forums, women are spreading awareness about various government schemes (such as
MGNREGA, pensions, PDS, Ayushman Bharat, etc.) and helping marginalized families access these
benefits. The leaders assist community members with filling out forms, preparing documents, and
monitoring the implementation of schemes. They also play an active role in incorporating proposals
from Gram Sabhas, Mahila Sabhas, and Bal Sabhas into the Gram Panchayat Development Plan (GPDP).
In addition, the women leaders have received training on fundamental rights, women's safety laws, the
Panchayati Raj system, and leadership development. These leaders are now serving as a strong link
between the panchayat and the community, playing a crucial role in driving meaningful grassroots
change.

Women’s Leadership and Rights-Based Training Program

Under the initiative of Jharkhand Mahila Uthan Sanstha, 3
a three-phase Leadership Development and Rights
Based Training Program was organized for women
leaders and elected women representatives from eigh
villages of Bahera and Chanaro panchayats. The training -
sessions were conducted on 16th December 2024 at ;
Charhi Vivah Bhavan, 28th January 2025 at Chanaro
Panchayat Bhavan, and the final phase in February 2025.
Over 70 women participated in total, including Citizen
Forum leaders from each village and elected
representatives at the panchayat level.
The objective of this training was to equip women with a
comprehensive understanding of local self-governance,
leadership skills, government schemes, fundamental §
rights, and women’s safety laws—enabling them to gain
better access to entitlements and become empowered §g
and self-reliant decision-makers.

One-Day Training for Panchayat Representatives and Stakeholders

On 29th March 2025, a one-day training program was
organized in two batches at the Panchayat Bhavan in Bahera
and Chanaro, with participation from a total of 45 panchayat
representatives and local stakeholders. The primary objective
of the training was to develop a comprehensive
understanding of the Gram Panchayat Development Plan
(GPDP) process, identify existing challenges, and strengthen
the roles of panchayat representatives.

During the training sessions, discussions were held on the
status of integrating proposals received from Gram Sabha,
the final GPDP. Participants shared that although plans are often finalized at the panchayat level, implementation is
sometimes hindered due to delays in uploading them on the e-Gram Swaraj portal. Key issues identified included
lack of technical knowledge, difficulty in operating the portal, and poor inter-departmental communication.

Through group discussions, it emerged that if panchayat representatives actively participate, follow up in a timely
manner, and monitor plan execution, the GPDP can be made more effective at the grassroots level. It was also
resolved that by organizing Gram Sabhas in a structured manner, prioritizing the proposed schemes, and ensuring
their timely upload to the portal, the overall quality of panchayat-level development work can be significantly
improved.  Annual Report2024-25




MGNREGA, Social Security Schemes, and Participatory Gram Panchayat
Development Planning Campaign

In the eight selected villages of the project area,
Gram Sabhas, Mahila Sabhas, and Bal Sabhas
were organized to strengthen and make the
implementation of MGNREGA, social security
schemes, and the Gram Panchayat Development -
Plan (GPDP) more inclusive and participatory. g

The primary objective of these meetings was to
listen to the grassroots needs, suggestions, and "
issues of he villages and incorporate them into

the Panchayat’s development planning These meetings witnessed the active participation of Panchayat Mukhiyas,
Ward Members, Citizen Forum leaders, women, adolescents, and other local community members in large
numbers.

In the Gram Sabha, Citizen Forum leaders and Panchayat representatives raised issues related to MGNREGA,
pensions, housing, water supply, and other essential services.

In the Mahila Sabha, women brought up concerns such as domestic violence, lack of health services, nutrition,
absence of toilets, and lack of access to information about schemes.

In the Bal Sabha, children and adolescents discussed school dropouts, quality of education, lack of sports facilities,
absence of toilets, and child marriage.

In each meeting, a collective list of the village’s key problems and needs was prepared. These insights were
incorporated into the Panchayat’s GPDP document, making the planning process more grounded, participatory, and
equitable.

Key Achievements

¢ Successfully established 8 Citizen Forums across 8 villages, involving 400 women as active
members.

¢ Conducted social, resource, and exclusion mapping in all 8 villages through community-led
participatory activities, enabling a clear understanding of each village’s current situation.

* Provided leadership and capacity-building training to 40 Citizen Forum leaders on topics such as
leadership development and key government schemes including MGNREGA, Public Distribution
System (PDS), and Social Security Schemes.

e Under the Gram Panchayat Development Plan (GPDP) process, Mahila Sabhas, Bal Sabhas, and
Gram Sabhas were organized in all 8 villages with the support of the Panchayat, resulting in up
to 50% increased participation of women and children in the Gram Sabha meetings.

e Established coordination with Panchayat representatives to ensure the inclusion of Citizen
Forum members in the GPDP planning process, enabling them to raise and address village-level
issues directly.

e Surveyed the status of social security schemes in over 1,500 households across 8 villages to
assess coverage and gaps.

¢ Facilitated access to government schemes for over 260 families by providing them with
accurate information on MGNREGA, PDS, pensions, and other social security entitlements.

¢ Linked 5 eligible beneficiaries to well construction schemes under MGNREGA, ensuring tangible
support for rural livelihoods
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Project- Access to justice (A2.]) Phase-2

Jharkhand Mahila Uthan, Khunti (JMU), as a Non Government Organization (NGO), in partnership
with Kailash Satyarthi Child Foundation (KSCF), has been implementing the Access to Justice (A2J)
program in khunti districts of Jharkhand. Access to Justice (A2) project working on 50 villages and
divided in to 5 Block namely Murhu, Khunti, Torpa, Karra, Arki.

Key Achievment

* Meeting with Government officer : This year, Total
56 Government meeting attend like DCPO sir,
Labour superintendent sir, and DSWO madam
regarding to child labour, child marriage and
welfare scheme and other project field issue.

e Raid: In this year, Total 26 raid on different place
like to birsa line hotel, pipratoli and hotel tajna
and other place rescue one child from from pipra
toli gairej after rescue, child are produce in CWC
khunti office.

e Child Marriage raid : In this year, Total 22 raids
against child marriage like arki block - village arki
upertoli arki and second in saman ranchi with
brome belong to arki block, both child marriage
stop by rescue team under section 2006 and by
unertacking of cwc.

e Child Marriage stop : In this year, total 629 child
marriage stoped by undertaking and persuasion.

e Child Labour/ Child Trafficking Identify:- In this
year, Total34 childs are identify in labour works.

e Child Sexual abuse: In this year, 72 posco cases
found in working area.

e Child Marriage Pledges: In this year, Total 90125 §
child marriage pledges in different block kasturba
school like to khunti, murhu, torpa and karra, arki. &

total 45600 boy& girls and teacher, staff are il Gl GES Hap Carers

Y g : Arki alias Irki, Jharkhand, India
partiCi pate . 2G2P+PG4, Arki alias Irki, Jharkhand 835228, India
' ' Lat 23.00162°

e Child Protection Workshop:- In this year, Total 12 [ 5 b 536713°
Government organized a workshop on child :

e protectionin DRDA hall at our team also participate this workshop and discussed about project progress
report and child protection issue.

* Village Profile: In this year, Total 50 villages profile are completed on register and portal completed village
profiles.

» Staff Monthly Review Meeting: In this year Total 21 staff meeting monthly review meeting in jmu district office.
Discussed on project and as per target basis like to child trafficking, child marriage, child labour, vlep meeting,
pledges and rakshak portal entry.

Annual Report2024-25



International Women’s Day

On March 10, 2025, on the occasion of International
Women’s Day, a sports competition for women was
organized at Lara Sports Ground, Churchu under the
banner of Jharkhand Mahila Utthan Sanstha. The event
began with the ceremonial lighting of the lamp by the
Zilla Parishad member, Block Head, organization !
secretary, and other panchayat representatives.

A women’s football tournament was held during the
event, in which teams from Laute, Chanaro, Gobardaha,
and Fusri participated. Fusri emerged as the winner,
while Chanaro secured the runner-up position. In
addition to football, exciting competitions such as the
100-meter race, balloon burst race, and musical chair
race were also conducted. Women participated with
great enthusiasm and thoroughly enjoyed the activities.

Winners were awarded and honored with prizes. This event provet ameanlngful initiative to encourage omen S
confidence, participation, and empowerment.

National Girl Child Day

On January 23, 2025, under the banner of Jharkhand
Mahila Utthan Sanstha, a special program was
organized at Extension Village, Dumur to celebrate
National Girl Child Day. The adolescent girls from the
village participated in the event with great enthusiasm.
The day began with an interactive discussion on the
rights of girls and the significance of National Girl Child
Day. Following this, various sports competitions were
conducted, including races, musical chairs, and other
group activities. These games helped the girls build
confidence, teamwork, and physical fitness.

A theme-based drawing competition was also held, where the glrls creatlvely expressed their thoughts on
important issues such as child marriage, education, gender equality, and child rights through their artwork.
The objective of the program was to raise awareness among adolescent girls about their rights, provide a
platform to showcase their talents, and encourage self-confidence and leadership. The event created a
positive and inspiring environment where the girls freely shared their thoughts and emotions.

Ambedkar Jayanti Celebrated with Rural Women and Girls
On the occasion of Dr. Bhimrao Ambedkar's birth anniversary,

awareness programs were organized by Jharkhand Mahila Uthan
Sanstha in four villages of Churchu block with women and adolescent
girls. The program began with offering floral tribute to Dr. Ambedkar’s
photo.

The organization’s team members and participants were informed
about Dr. Ambedkar’s life, his struggles, and his important role in the
making of the Indian Constitution. It was shared that Babasaheb fought
against untouchability, discrimination, and inequality, and strengthened
the values of equality, education, and justice in society.

All participants took a pledge to follow Dr. Ambedkar’s thoughts and
work for social justice and equality. This initiative by the organization has
been a significant step towards connecting the rural community,
especially women, with constitutional rights and values.
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Income genration Program

Under the income generation program, a special training session
was organized in village Lara to promote livelihood empowerment
and poultry farming among women. The main objective of the
training was to make rural women self-reliant through small-scale
poultry farming. During the program, experts provided detailed
information on various aspects of poultry farming such as feeding
methods, proper nutrition, disease identification, regular
vaccination, and the construction and maintenance of clean and
safe poultry shelters. Additionally, discussions were held on
market linkages, pricing for eggs and chickens, and establishing
connections with local businesses.

At the end of the training, 100 selected women were provided
with 4 hens and roosters each to help them start poultry farming
on a small scale. This initiative is expected to support them in
taking their first step toward self-employment. The enthusiastic
participation and interest shown by the women clearly indicate
the need and effectiveness of such livelihood-based programs in
rural areas.

Climate Change

Under the Climate Change Program, awareness meetings were organized in 20 villages under the
jurisdiction of Churchu Block, facilitated by Jharkhand Mahila Utthan Sanstha. The objective of these
meetings was to raise awareness among rural communities—especially men, women, and farming families
—about the causes, impacts, and possible solutions related to climate change. During the sessions,
participants were informed about how human activities such as setting forest fires, deforestation,
excessive pollution, and changes in traditional farming methods are contributing to irregular climate
patterns, increased temperatures, disrupted rainfall cycles, and growing water scarcity.

The meetings included group discussions with local villagers, poster exhibitions, and video presentations
to explore local strategies for combating climate change. Topics such as tree plantation, rainwater
harvesting, organic farming, and forest conservation were thoroughly discussed. Women also shared their
personal experiences on how changing weather patterns have affected agriculture and their livelihoods.
These awareness meetings played a vital role in fostering environmental consciousness within the
community and motivated people to take proactive steps at the local level. The organization remains
committed to strengthening rural participation on climate change issues through continued efforts and
similar programs in the future.
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IMPORTANT EVENTS

Women’s Leadership and Rights-Based Training Program




21



i

T

Y
1
4

:
¥

in
ot N
:w.\w._“
-
=




e - N v JWI}EJ GFF

‘T D 3R g
g},? Je 5

Annual Report 2024-25

GIRL CHILD DAY
CELEBRATION
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Financial
Sustainabil

ity

Capacity
Building

Strengthen
ed
Governanc
&

Secure long-term
funding through
partnerships.

Enhance staff skills
in project writing,
data management,
and digital
technology.

Improve
transparency and
policy clarity.

Establish
partnershi
ps with 2
CSR
entities
and 2

donors.

Train 10
staff in
technical
and
professional
skills.

Update
HR,
financial,
and child
protection

policies.

Attend 6
networking
events. Submit
15 funding

proposals.

Conduct 5
workshops on
project writing,
MIS, and digital
tools.

Conduct 3
governance
workshops.
Publish annual

transparency
reports.

Secure 3
new CSR
partnerships
and 2 donor
grants.

7 staff
trained.

MIS system
implemente
d

Updated
policies and
3transparen
Cy reports.

Sustainable
funding for
programs.

Improved
operational
efficiency

Enhanced
stakeholder
trust.
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