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Company Overview Differentiators

Proprietary:
« Veteran Integration Programs: Unique methodologies
for transitioning veterans into civilian roles.

Genuine Executive Management Solutions
(GEMS) is a premier human resources

consulting firm dedicated to empowering « Custom HR Strategies: Tailored solutions to align with
businesses through strategic HR solutions. business goals.
Our veteran-owned, minority, and « Innovative Talent Acquisition: Advanced recruitment
woman-owned business specializes in techniques for top-tier talent.
transforming HR practices into Projects/Industries:
competitive advantages. « Government Contracts: HR support and staffing for
federal and state projects.
Expertise & Services « Corporate HR Consulting: High-performing HR cultures
o HR Consulting: Tailored strategies to in Fortune 500 and private companies.
optimize your workforce and drive o Veteran Workforce Development: Programs for
organizational growth. integrating and supporting veterans.

o Staffing Solutions: Providing reliable
and efficient staffing solutions for
government contracts.

Past Performance

@ Restructured organization, recruited new management,
and improved organizational alignment and efficiency

e Veteran Integration: Specialized by 20%.

programs to seamlessly integrate
veteran employees, maximizing their @ Built a recruiting function that hired 100+ employees

unique skills and experiences. monthly and reduced time-to-fill by 25% in the first
year.

@ Launched HR strategy transformation, creating an HR

In d ust ry COd es Generalist team that improved service delivery by 40%.
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