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Summary

PACE LLC is a certified US Small Business
’ Administration 8(a) and Service-Disabled

Veteran Owned Small Business (SDVOSB)
entity. Our knowledge and experience
with Federal acquisition regulations,
policies and procedures, systems, and
processes has positioned us as a premier choice for meeting
federal and industry client requirements in procurement and
acquisition services and training. We are comprised of
experienced professionals with exceptional qualifications:

% Team qualifications: : FAC(C) and/or DAWIA
(Contracting, Program Management) certified; Certified
Professional Contracts Manager (CPCM); Certified
Federal Contracts Manager (CFCM); Industry Certified
Contracts Manager (ICCM — Defense); Extensive years of
federal acquisition experience.

Core Capabilities

Procurement & Acquisition Training
% 50+ Courses covering Acquisition A — Z including:

v' Contract Certification Prep
v" Cost & Pricing / Negotiations
v" Source Selection
v" Small Business Engagement
%+ DAU/FAI-Equivalent Partner & Provider Delivering FAC-C
& COR Certified Training

Acquisition Support Services and Consulting

Pre-award Contract Support
Post-award Contract Administration
Contract Closeout & De-obligation
Procurement Management Reviews
Contracting Policy & Procedures
Services Acquisition Planning
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Coaching & Leadership Development

Certified Executive Coaching
Mentoring & Leadership Training
Corporate Human Capital Planning
Emerging Leader Development
Diversity Strategies & Training
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Event & Conference Planning

% Workshops & Speaker Management
= Planning & Execution
= Registration & Sponsor Engagement

Procurement & Acquisition Center of Excellence
(PACE) LLC

8245 Boone Boulevard, Suite 300| Vienna VA 22182
www.pacellc.net
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Business Process Management
=% Process analysis and modeling
4% Process evaluation and improvement
4+ Robotic Process Automation

Business Intelligence

%+ Metrics and Key Process Indicator (KPI) tracking
%+ Performance Monitoring and Reporting
%+ Dashboard Development

Program and Project Management
% Business Case Analysis
% Market and Alternatives Analysis
%+ Cost Benefit Analysis
%+ Requirements Management

Key Clients
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North American Industry Business Information
Classification System (NAICS) DUNS Number 051411339
541511 541512 541513 561110 CAGE Code 70PC2
541519 541611 541614 611430
541690 430423 541618 238210 Contact Information
Alan J. Boykin Lorraine Simpson
571-420-0027 (856) 278-1953
aboykin@pacellc.net Lorraine.simpson@pacellc.net

Past Performance Snapshot

Department of Defense (DoD), Washington Headquarters Services

Agency (WHS), Acquisition Directorate (AD)

Program Title Acquisition Support Services

Contract Value $2,707,538

Contract Type FFP

POP Sept 2019-Sept 2021

Place of Performance Arlington, VA

Agency Department of Defense (DoD), Washington Headquarters Services
(WHS), Acquisition Directorate (AD)

Program Title Acquisition Support Services

Contract Value $3,234,729

Contract Type FFP

POP June 2019-June 2021

Place of Performance Arlington, VA

Agency Department of Justice (DOJ), Office of Justice Programs (OJP),
Acquisition Management Division (AMD)

Program Title Acquisition Support Services

Contract Type Time & Materials (T&M)

Contract Value $4,561,740

POP Sep. 2018- Sep 2021

Place of Performance Washington, DC
Department of Homeland Security (DHS), Office of the Chief

Agency Security Officer (OCSO), Enterprise Security Services Division (ESSD)
Program Title Acquisition Support Services

Contract Type Hybrid: Firm Fixed Price (FFP) and Labor Hour (LH)

Contract Value $204,000

POP June 2018 - May 2020

Place of Performance Vienna, VA/ Washington DC
Defense Advance Research Project Agency (DARPA),

Agency Contract Management Office (CMO)
Program Title Acquisition and Policy Support Services
Contract Value $110,138

Contract Type FFP

POP November 2016 — August 2017

Place of Performance Arlington, VA
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