


Welcome to your quintessential, based on 55+ years of

actual high-level Emergency Management leadership

experience, no preservatives, no gluten, no antibiotics, O o
vegan-friendly, No-Bullsh*t, USDA Select, better than -
Wagyu, real, raw, relatable & relevant New Leader Guide.

Day 1 of being a new leader hits hard, and your people aren’t waiting for you to figure it out. This course is
your crash course in surviving and thriving as a new leader. Forget the junior firefighter fluff—as much as
its important it didn’t prepare you for the landmines of firehouse leadership. Your team doesn’t care about
your shiny degree or new rank; they care about whether you can steer the ship without sinking it.
This isn’t about theory; it’s about rolling up your sleeves, cutting through the sh*t, and making decisions
that matter. From building respect and handling firehouse politics to translating corporate babble into
actionable plans, we’ll tackle all the crap that actually makes or breaks you.



ORGANIZATI TEANN DYNAMICS

"READ THE ROOM, CONNECT THE DOTS, AND "FIGURE OUT WHO’S GOT YOUR BACK, SQUASH

MAKE SURE YOUR PEOPLE’S WORK ACTUALLY DRAMA, AND KEEP THE FIRE BURNING BEFORE
MATTERS—OR GET LEFT IN THE DUST. YOUR TEAM CHECKS OUT."

SELF-MANAGEMENT AND TRANSITION

DITCH THE TEXTBOOK, AND
PROVE YOU BELONG BEFORE
"TALK STRAIGHT, LISTEN
"WHEN THE PRESSURE’S ON. THEY START DOUBTING YOU
HARDER, AND STOP THE
MAKE THE CALL—EVEN IF YOU

DON’T HAVE ALL THE ANSWERS —
OR WATCH EVERYTHING STALL."

EMAIL NONSENSE—-—YOUR
MESSAGE IS WHAT KEEPS
THE WHEELS TURNING."




READ THE ROOM:
CONNECT THE DOTS:

MAKE SURE YOUR PEOPLES
ACTIONS ACTUALLY MOVES
THE NEEDLE. YOUR JOB IS
TO TIE THEIR EFFORTS TO
BIGGER WINS—IF THEY
DON’T SEE THE POINT,
NEITHER WILL YOUR BOSS.

GET A FEEL FOR THE ADAPT OR DIE:

COMMAND CULTURE, OR
YOU’LL STICK OUT LIKE A
SORE THUMB. ADAPT TO

LEADERSHIP ISN’T STATIC—KEEP
LEARNING, OR YOU’LL GET LEFT
BEHIND. THE FIRE SERVICE CAN

WHAT WORKS AND FIGURE
OUT HOW TO INFLUENCE

MOVE FAST, AND IF YOU’RE NOT
WHAT DOESN’T.

KEEPING UP, YOU’RE FALLING
BEHIND.

MANAGE YOUR BOSS: DON’T BLOW THE BUDGET:

KEEP YOUR HIGHER-UPS INFORMED YOUR GOING TO FEEL AS IF YOU WANT TO GIVE YOUR
WITHOUT BEING A KISS-ASS. ANTICIPATE PEOPLE THE WORLD, PAUSE. ASK YOURSLF THREE THINGS:
WHAT THEY NEED BEFORE THEY ASK, AND IS IT GOOD FOR THE ORGANIZATION?; GOOD FOR THE

NEVER LET THEM BE SURPRISED BY BAD FIREHOUSE?; GOOD FOR THE FIREFIGHTER? IF YES TO ALL
NEWS. THREE, GOOD DECISION. IF NOT, SEEK GUIDANCE.




STOP FAKING IT: FORGET THE TEXTBOOK:
PLAY THE GAME:

DEAL WITH IMPOSTER
SYNDROME BEFORE IT EATS
YOU ALIVE. YOU’LL FEEL
LIKE A FRAUD AT SOME
POINT, BUT NEWSFLASH: SO

REAL-LIFE LEADERSHIP ISN’T IN
ANY SYLLABUS. THEORIES ARE
NICE, BUT THEY WON’T PREPARE
YOU FOR THE CHAOS OF
DEADLINES, PERSONALITIES, AND
CONSTANT CURVEBALLS.

LEARN COMMAND POLITICS
FAST OR GET PLAYED.
PEOPLE AREN’T ALWAYS
FAIR—SOME WILL SMILE AT

DOES EVERYONE ELSE. THE
DIFFERENCE IS WHETHER
YOU LET IT PARALYZE YOU
OR USE IT TO FUEL YOUR
GROWTH.

YOU AND STAB YOU IN THE
BACK. FIGURE OUT THE
POWER DYNAMICS AND

PROTECT YOURSELF.

GET YOUR SH*T TOGETHER: EARN RESPECT, DON’T EXPECT IT:

NO ONE CARES ABOUT YOUR PAST—PROVE YOURSELF.
YOUR TEAM DOESN’T WANT A LEADER WHO QUOTES

MASTER TIME MANAGEMENT OR

WATCH THE CLOCK OWN YOU. NO
TEXTBOOKS; THEY WANT SOMEONE WHO GETS SH*T

DONE AND LEADS FROM THE FRONT.

ONE’S IMPRESSED WITH YOUR ALL-
NIGHTERS IF YOUR RESULTS SUCK.
PRIORITIZE LIKE YOUR JOB DEPENDS

ON IT—BECAUSE IT DOES. FIREHOUSE
FREEDOM




KNOW YOUR PEOPLE:

FIGURE OUT WHO’S SOLID

AND WHO’S DEAD WEIGHT.
YOUR SUCCESS DEPENDS ON
YOUR TEAM—INVEST IN THE

GOOD ONES AND MAKE A
PLAN TO FIX THE SLACKERS.

KEEP THE FIRE BURNING:

YOUR PEOPLE’S MORALE IS YOUR
RESPONSIBILITY—DON’T LET IT
DIE. IF THEY'RE MISERABLE,

THEY’LL QUIT ON YOU LONG
BEFORE THEY TRANSFER TO A NEW
STATION.

DIVERSITY IS MORE

THAN A BUZZWORD:

LEARN HOW TO LEAD PEOPLE WHO AREN’T
LIKE YOU. DIFFERENT PERSPECTIVES
MAKE TEAMS STRONGER, BUT ONLY IF YOU

KNOW HOW TO BRING PEOPLE TOGETHER
AND RESPECT WHAT THEY BRING TO THE
TABLE.

GQIVE IT STRAIGHT:

SUGARCOATING FEEDBACK
WON’T FIX SH*T. IF
SOMEONE’S SCREWING UP,
THEY NEED TO HEAR IT. BE
BLUNT BUT FAIR—IT’S HOW
THEY'LL GROW.

SQUASH DRAMA FAST:

CONFLICT WILL DESTROY YOUR TEAM IF YOU DON’T
HANDLE IT HEAD-ON. DON’T PLAY REFEREE—BE THE

LEADER WHO STOPS FIGHTS BEFORE THEY START AND
SETS THE TONE FOR RESPECT.




DELIVER THE HARD

TRUTHS: SHUT UP AND LISTEN: SET THE BAR:

NO ONE LIKES BAD NEWS,
BUT IT’S PART OF YOUR JOB
NOW. OWN THE

STOP TALKING LONG ENOUGH TO
ACTUALLY HEAR YOUR TEAM. IF

MAKE IT CRYSTAL CLEAR
WHAT YOU WANT AND
EXPECT. AMBIGUITY IS A
PRODUCTIVITY KILLER—
YOUR TEAM CAN’T DELIVER
IF THEY DON’T KNOW
WHAT SUCCESS LOOKS
LIKE.

YOU DON’T UNDERSTAND THEIR
CHALLENGES YOU CAN’T LEAD
THEM EFFECTIVELY.

UNCOMFORTABLE
CONVERSATIONS —
AVOIDING THEM JUST
MAKES THINGS WORSE.

DON’T BE AN EMAIL IDIOT:

MAKE FRIENDS IN ALL PLACES:

LEARN HOW TO COMMUNICATE LIKE A PRO

IN EVERY FORMAT. OVER-COMMUNICATE BUILD ALLIANCES ACROSS THE STATION, OR
WHAT MATTERS, AND DON’T CC THE YOU’RE ON YOUR OWN. COLLABORATION

WHOLE DEPARTMENT UNLESS IT’S LIFE OR BEATS COMPETITION, BUT YOU HAVE TO
DEATH. WORK FOR IT.




STOP BEING A
CONTROL FREAK:

YOU CAN’T DO IT ALL—
LEARN TO DELEGATE.
TRUST YOUR PEOPLE TO

STEP UP, OR YOU’LL BURN
OUT TRYING TO CARRY
EVERYTHING YOURSELF.

BET SMART:

FIGURE IT OUT:

TAKE RISKS, BUT DON’T
GAMBLE YOUR CAREER
YOU’LL NEVER HAVE ALL THE AWAY. KNOW WHEN TO
ANSWERS—LEAN TO THE MESS -
THEN MAKE THE CALL. DECISION
PARALYSIS KILLS MOMENTUM;
YOUR JOB IS TO KEEP THINGS

MOVING.

PUSH FORWARD AND WHEN
TO PULL BACK—NO ONE
WANTS A RECKLESS
LEADER.

KEEP COOL WHEN SH*T
HITS THE FAN:

CRISIS MANAGEMENT IS THE REAL TEST OF
A LEADER. STAY CALM, STAY FOCUSED,
AND LEAD YOUR PEOPLE THROUGH THE

CHAOS.

WHAT MATTERS MOST?:

CLARITY RULES! CUT THROUGH THE NOISE AND
HANDLE WHAT ACTUALLY COUNTS. FOCUS ON IMPACT,

NOT BUSY WORK, OR YOU’LL DROWN IN POINTLESS
TASKS.




To sum this up, remember this: leadership can be messy, and you’ll screw up—it’s
guaranteed. It’s ok. Trust me. It’s one reason why the fire service exists the way it
does. But what separates the leaders who rise from those who crumble is how they
handle the chaos. This PDF is your cheat sheet for mastering the basics without
tripping over yourself. You’ll learn to juggle expectations from above and below,
manage egos, squash drama, and make calls when the stakes are high. No sugar
coating, no fluff—just raw, practical lessons to help you hit the ground running.
Day 1isn’t just about putting on the new rank; it’s about proving you belong here
and leading the people you have the privilege to lead.
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