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Day 1 of being a new leader hits hard, and your people aren’t waiting for you to figure it out. This course is
your crash course in surviving and thriving as a new leader.  Forget the junior firefighter fluff—as much as
its important it didn’t prepare you for the landmines of firehouse leadership. Your team doesn’t care about

your shiny degree or new rank; they care about whether you can steer the ship without sinking it. 
This isn’t about theory; it’s about rolling up your sleeves, cutting through the sh*t, and making decisions

that matter. From building respect and handling firehouse politics to translating corporate babble into
actionable plans, we’ll tackle all the crap that actually makes or breaks you.
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" R E A D  T H E  R O O M ,  C O N N E C T  T H E  D O T S ,  A N D

M A K E  S U R E  Y O U R  P E O P L E ’ S  W O R K  A C T U A L L Y
M A T T E R S — O R  G E T  L E F T  I N  T H E  D U S T . "

" F I G U R E  O U T  W H O ’ S  G O T  Y O U R  B A C K ,  S Q U A S H
D R A M A ,  A N D  K E E P  T H E  F I R E  B U R N I N G  B E F O R E

Y O U R  T E A M  C H E C K S  O U T . "

" G E T  Y O U R  S H * T  T O G E T H E R ,
D I T C H  T H E  T E X T B O O K ,  A N D
P R O V E  Y O U  B E L O N G  B E F O R E

T H E Y  S T A R T  D O U B T I N G  Y O U . "
" W H E N  T H E  P R E S S U R E ’ S  O N ,

M A K E  T H E  C A L L — E V E N  I F  Y O U
D O N ’ T  H A V E  A L L  T H E  A N S W E R S —
O R  W A T C H  E V E R Y T H I N G  S T A L L . "

" T A L K  S T R A I G H T ,  L I S T E N
H A R D E R ,  A N D  S T O P  T H E
E M A I L  N O N S E N S E — Y O U R
M E S S A G E  I S  W H A T  K E E P S
T H E  W H E E L S  T U R N I N G . "



Organizational StrategyOrganizational Strategy
R E A D  T H E  R O O M :R E A D  T H E  R O O M :

G E T  A  F E E L  F O R  T H E
C O M M A N D  C U L T U R E ,  O R

Y O U ’ L L  S T I C K  O U T  L I K E  A
S O R E  T H U M B .  A D A P T  T O

W H A T  W O R K S  A N D  F I G U R E
O U T  H O W  T O  I N F L U E N C E

W H A T  D O E S N ’ T .

M A N A G E  Y O U R  B O S S :M A N A G E  Y O U R  B O S S :

K E E P  Y O U R  H I G H E R - U P S  I N F O R M E D
W I T H O U T  B E I N G  A  K I S S - A S S .  A N T I C I P A T E
W H A T  T H E Y  N E E D  B E F O R E  T H E Y  A S K ,  A N D

N E V E R  L E T  T H E M  B E  S U R P R I S E D  B Y  B A D
N E W S .

D O N ’ T  B L O W  T H E  B U D G E T :D O N ’ T  B L O W  T H E  B U D G E T :

Y O U R  G O I N G  T O  F E E L  A S  I F  Y O U  W A N T  T O  G I V E  Y O U R
P E O P L E  T H E  W O R L D ,  P A U S E .  A S K  Y O U R S L F  T H R E E  T H I N G S :

I S  I T  G O O D  F O R  T H E  O R G A N I Z A T I O N ? ;  G O O D  F O R  T H E
F I R E H O U S E ? ;  G O O D  F O R  T H E  F I R E F I G H T E R ?  I F  Y E S  T O  A L L

T H R E E ,  G O O D  D E C I S I O N .  I F  N O T ,  S E E K  G U I D A N C E .

C O N N E C T  T H E  D O T S :C O N N E C T  T H E  D O T S :
M A K E  S U R E  Y O U R  P E O P L E S
A C T I O N S  A C T U A L L Y  M O V E S
T H E  N E E D L E .  Y O U R  J O B  I S
T O  T I E  T H E I R  E F F O R T S  T O

B I G G E R  W I N S — I F  T H E Y
D O N ’ T  S E E  T H E  P O I N T ,

N E I T H E R  W I L L  Y O U R  B O S S .

A D A P T  O R  D I E :  A D A P T  O R  D I E :  

L E A D E R S H I P  I S N ’ T  S T A T I C — K E E P
L E A R N I N G ,  O R  Y O U ’ L L  G E T  L E F T
B E H I N D .  T H E  F I R E  S E R V I C E  C A N
M O V E  F A S T ,  A N D  I F  Y O U ’ R E  N O T

K E E P I N G  U P ,  Y O U ’ R E  F A L L I N G
B E H I N D .



S T O P  F A K I N G  I T :S T O P  F A K I N G  I T :

Self-Management and TransitionSelf-Management and Transition

D E A L  W I T H  I M P O S T E R
S Y N D R O M E  B E F O R E  I T  E A T S

Y O U  A L I V E .  Y O U ’ L L  F E E L
L I K E  A  F R A U D  A T  S O M E

P O I N T ,  B U T  N E W S F L A S H :  S O
D O E S  E V E R Y O N E  E L S E .  T H E

D I F F E R E N C E  I S  W H E T H E R
Y O U  L E T  I T  P A R A L Y Z E  Y O U

O R  U S E  I T  T O  F U E L  Y O U R
G R O W T H .

G E T  Y O U R  S H * T  T O G E T H E R :G E T  Y O U R  S H * T  T O G E T H E R :
M A S T E R  T I M E  M A N A G E M E N T  O R

W A T C H  T H E  C L O C K  O W N  Y O U .  N O
O N E ’ S  I M P R E S S E D  W I T H  Y O U R  A L L -
N I G H T E R S  I F  Y O U R  R E S U L T S  S U C K .

P R I O R I T I Z E  L I K E  Y O U R  J O B  D E P E N D S
O N  I T — B E C A U S E  I T  D O E S .

E A R N  R E S P E C T ,  D O N ’ T  E X P E C T  I T :E A R N  R E S P E C T ,  D O N ’ T  E X P E C T  I T :
N O  O N E  C A R E S  A B O U T  Y O U R  P A S T — P R O V E  Y O U R S E L F .

Y O U R  T E A M  D O E S N ’ T  W A N T  A  L E A D E R  W H O  Q U O T E S
T E X T B O O K S ;  T H E Y  W A N T  S O M E O N E  W H O  G E T S  S H * T

D O N E  A N D  L E A D S  F R O M  T H E  F R O N T .

P L A Y  T H E  G A M E :P L A Y  T H E  G A M E :

L E A R N  C O M M A N D  P O L I T I C S
F A S T  O R  G E T  P L A Y E D .

P E O P L E  A R E N ’ T  A L W A Y S
F A I R — S O M E  W I L L  S M I L E  A T
Y O U  A N D  S T A B  Y O U  I N  T H E

B A C K .  F I G U R E  O U T  T H E
P O W E R  D Y N A M I C S  A N D

P R O T E C T  Y O U R S E L F .

F O R G E T  T H E  T E X T B O O K :F O R G E T  T H E  T E X T B O O K :

R E A L - L I F E  L E A D E R S H I P  I S N ’ T  I N
A N Y  S Y L L A B U S .   T H E O R I E S  A R E

N I C E ,  B U T  T H E Y  W O N ’ T  P R E P A R E
Y O U  F O R  T H E  C H A O S  O F

D E A D L I N E S ,  P E R S O N A L I T I E S ,  A N D
C O N S T A N T  C U R V E B A L L S .



Team DynamicsTeam Dynamics
K N O W  Y O U R  P E O P L E :K N O W  Y O U R  P E O P L E :

F I G U R E  O U T  W H O ’ S  S O L I D
A N D  W H O ’ S  D E A D  W E I G H T .

Y O U R  S U C C E S S  D E P E N D S  O N
Y O U R  T E A M — I N V E S T  I N  T H E

G O O D  O N E S  A N D  M A K E  A
P L A N  T O  F I X  T H E  S L A C K E R S .

D I V E R S I T Y  I S  M O R E  
T H A N  A  B U Z Z W O R D :
D I V E R S I T Y  I S  M O R E  
T H A N  A  B U Z Z W O R D :

L E A R N  H O W  T O  L E A D  P E O P L E  W H O  A R E N ’ T
L I K E  Y O U .  D I F F E R E N T  P E R S P E C T I V E S

M A K E  T E A M S  S T R O N G E R ,  B U T  O N L Y  I F  Y O U
K N O W  H O W  T O  B R I N G  P E O P L E  T O G E T H E R
A N D  R E S P E C T  W H A T  T H E Y  B R I N G  T O  T H E

T A B L E .

S Q U A S H  D R A M A  F A S T :S Q U A S H  D R A M A  F A S T :

C O N F L I C T  W I L L  D E S T R O Y  Y O U R  T E A M  I F  Y O U  D O N ’ T
H A N D L E  I T  H E A D - O N .  D O N ’ T  P L A Y  R E F E R E E — B E  T H E

L E A D E R  W H O  S T O P S  F I G H T S  B E F O R E  T H E Y  S T A R T  A N D
S E T S  T H E  T O N E  F O R  R E S P E C T .

G I V E  I T  S T R A I G H T :G I V E  I T  S T R A I G H T :
S U G A R C O A T I N G  F E E D B A C K

W O N ’ T  F I X  S H * T .  I F
S O M E O N E ’ S  S C R E W I N G  U P ,

T H E Y  N E E D  T O  H E A R  I T .  B E
B L U N T  B U T  F A I R — I T ’ S  H O W

T H E Y ’ L L  G R O W .

K E E P  T H E  F I R E  B U R N I N G :K E E P  T H E  F I R E  B U R N I N G :

Y O U R  P E O P L E ’ S  M O R A L E  I S  Y O U R
R E S P O N S I B I L I T Y — D O N ’ T  L E T  I T

D I E .  I F  T H E Y ’ R E  M I S E R A B L E ,
T H E Y ’ L L  Q U I T  O N  Y O U  L O N G

B E F O R E  T H E Y  T R A N S F E R  T O  A  N E W
S T A T I O N .



CommunicationCommunication
D E L I V E R  T H E  H A R D

T R U T H S :
D E L I V E R  T H E  H A R D

T R U T H S :

N O  O N E  L I K E S  B A D  N E W S ,
B U T  I T ’ S  P A R T  O F  Y O U R  J O B

N O W .  O W N  T H E
U N C O M F O R T A B L E

C O N V E R S A T I O N S —
A V O I D I N G  T H E M  J U S T

M A K E S  T H I N G S  W O R S E .

D O N ’ T  B E  A N  E M A I L  I D I O T :  D O N ’ T  B E  A N  E M A I L  I D I O T :  

L E A R N  H O W  T O  C O M M U N I C A T E  L I K E  A  P R O
I N  E V E R Y  F O R M A T .  O V E R - C O M M U N I C A T E

W H A T  M A T T E R S ,  A N D  D O N ’ T  C C  T H E
W H O L E  D E P A R T M E N T  U N L E S S  I T ’ S  L I F E  O R

D E A T H .

M A K E  F R I E N D S  I N  A L L  P L A C E S :M A K E  F R I E N D S  I N  A L L  P L A C E S :

B U I L D  A L L I A N C E S  A C R O S S  T H E  S T A T I O N ,  O R
Y O U ’ R E  O N  Y O U R  O W N .  C O L L A B O R A T I O N
B E A T S  C O M P E T I T I O N ,  B U T  Y O U  H A V E  T O

W O R K  F O R  I T .

S E T  T H E  B A R :S E T  T H E  B A R :

M A K E  I T  C R Y S T A L  C L E A R
W H A T  Y O U  W A N T  A N D

E X P E C T .  A M B I G U I T Y  I S  A
P R O D U C T I V I T Y  K I L L E R —

Y O U R  T E A M  C A N ’ T  D E L I V E R
I F  T H E Y  D O N ’ T  K N O W

W H A T  S U C C E S S  L O O K S
L I K E .

S H U T  U P  A N D  L I S T E N :  S H U T  U P  A N D  L I S T E N :  

S T O P  T A L K I N G  L O N G  E N O U G H  T O
A C T U A L L Y  H E A R  Y O U R  T E A M .  I F
Y O U  D O N ’ T  U N D E R S T A N D  T H E I R

C H A L L E N G E S  Y O U  C A N ’ T  L E A D
T H E M  E F F E C T I V E L Y .



Decision-MakingDecision-Making
S T O P  B E I N G  A

C O N T R O L  F R E A K :
S T O P  B E I N G  A

C O N T R O L  F R E A K :

Y O U  C A N ’ T  D O  I T  A L L —
L E A R N  T O  D E L E G A T E .

T R U S T  Y O U R  P E O P L E  T O
S T E P  U P ,  O R  Y O U ’ L L  B U R N

O U T  T R Y I N G  T O  C A R R Y
E V E R Y T H I N G  Y O U R S E L F .

K E E P  C O O L  W H E N  S H * T  
H I T S  T H E  F A N :

K E E P  C O O L  W H E N  S H * T  
H I T S  T H E  F A N :

C R I S I S  M A N A G E M E N T  I S  T H E  R E A L  T E S T  O F
A  L E A D E R .  S T A Y  C A L M ,  S T A Y  F O C U S E D ,
A N D  L E A D  Y O U R  P E O P L E  T H R O U G H  T H E

C H A O S .

W H A T  M A T T E R S  M O S T ? :W H A T  M A T T E R S  M O S T ? :

C L A R I T Y  R U L E S !  C U T  T H R O U G H  T H E  N O I S E  A N D
H A N D L E  W H A T  A C T U A L L Y  C O U N T S .  F O C U S  O N  I M P A C T ,

N O T  B U S Y  W O R K ,  O R  Y O U ’ L L  D R O W N  I N  P O I N T L E S S
T A S K S .

B E T  S M A R T :B E T  S M A R T :

T A K E  R I S K S ,  B U T  D O N ’ T
G A M B L E  Y O U R  C A R E E R
A W A Y .  K N O W  W H E N  T O

P U S H  F O R W A R D  A N D  W H E N
T O  P U L L  B A C K — N O  O N E

W A N T S  A  R E C K L E S S
L E A D E R .

F I G U R E  I T  O U T :F I G U R E  I T  O U T :

 Y O U ’ L L  N E V E R  H A V E  A L L  T H E
A N S W E R S — L E A N  T O  T H E  M E S S  -

T H E N  M A K E  T H E  C A L L .  D E C I S I O N
P A R A L Y S I S  K I L L S  M O M E N T U M ;
Y O U R  J O B  I S  T O  K E E P  T H I N G S

M O V I N G .



Now Go Lead!Now Go Lead!

To sum this up, remember this: leadership can be messy, and you’ll screw up—it’s
guaranteed. It’s ok. Trust me. It’s one reason why the fire service exists the way it

does. But what separates the leaders who rise from those who crumble is how they
handle the chaos. This PDF is your cheat sheet for mastering the basics without

tripping over yourself. You’ll learn to juggle expectations from above and below,
manage egos, squash drama, and make calls when the stakes are high. No sugar
coating, no fluff—just raw, practical lessons to help you hit the ground running.

Day 1 isn’t just about putting on the new rank; it’s about proving you belong here
and leading the people you have the privilege to lead. 


