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Board of Directors

Mary Rose CollinsPresident
mrc604@tampabay.rr.com

Andie FrederickVice President
Davidandie@msn.com

Kathy Devaul,Treasurer
Kdevaul@bellsouth.net

Jenessa Moor&ecretary
simplicityllamafarm@yahoo,com

Tom RotheringDirector
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Vicki SundbergDirector
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SSLA Mission
Statement

OUR MISSION as members
of the Southern States Llama
Association is to be a strong
organization of llama and al-
paca owners who have joined
together for the purpose of
education, fun, and fellowship
while promoting the health
and welfare of lamas and the
lama industry.

Committee Chairs & Contacts

(If the committee chair is a board member,
that person is also the Board Liaison)

Committees

Annual Meeting Conferenceé Vicki
Sundberg/Tracy Weaver

By-law Amendmentd Tom Wilson
Board Liaison: Mary Rose Collins

Cartingd Greg Hall
Board Liaison: Vicki Sundberg

Discover Llamad Tom Wilson
Board Liaison: Kim Kyst

Electiond To be appointed by President

Fiberd Tracy Weaver
Board Liaison: Vicki Sundberg

Online Journald Charlene Braun
turtirun@earthlink.net
Board Liaison: Mary Rose Collins

Library 8 Lauren Wright
Board Liaison: Andie Frederick

Llama Trekking & Packing o
Jenessa Moore

Membershipd Lauri Jones
Board Liaison: Andie Frederick

Showd Kathy Devaul
Board Liaison: Cathie Kindler

Websited Vicki Sundberg/Jenessa Moore

Youth & Youth Ambassador Awardsd
Jackie Ellett
Board Liaison: Kim Kyst

Youth Scholarshipd Tom Rothering
Ambassador Award® Greg Hall
Trekking Awards d Jenessa Moore

Sweepstakes Awardd Vicki Sundberg

Rescu® Deborah Logan
logan99.mail@gmail.com

Sweepstakes Program/Point8 Vicki
Sundberg

Journal Mission Statement

THE LLAMA JOURNAL, published by
the Southern States Llama Associa-
tion (SSLA) is distributed quarterly to
the members of SSLA. The purpose of
the Journal is to provide:

Information and articles of interest
A forum for members to express
their opinions on llamas and re-
lated matters

1 Board of Directors meeting min-
ut es, Treasurero
information pertinent to the func-
tion of SSLA.

f
f

Notice: The information contained in
this Journal is not intended to be a
substitute for qualified professional
advice. Our readers are encouraged
to consult with their own vets, ac-
countants or attorneys for questions
concerning their animals or business
operations. SSLA or the editor is not
responsible for any losses resulting
from a reader 6s f
caution. Opinions expressed or im-
plied are hereby t
and are not the opinions of the SSLA
Board of Directors or SSLA as a

group.

SSLA Onlined keep in touch
with your llama organization

Website: www.ssla.org

Li st-ed
States L

Facebookp a g e :
Sout hern

SSLA-Members Yahoo Group
Request membership frosslamemberg
-owner@yahoogroups.com

Group members can post messages tq
SSLA-Members@yahoogroups.com
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Hello SSLA Folks, I

I would like to start with thanking Kim Kyst for her leadership for the last two years as President and Chaier—
son of our Annual Meeting and Conference. What a stellar job she has done keeping the organization m«y. ng
forward and informed! Thanks to Greg Hall, who comes off the Board of Directors, for assisting in so mar+
areas and his constant support of the organization and the Youth. And thanks to Kathy Devaul, who has ¥
agreed to stay on as Treasurer in a hanting position separate from the Board of Directors. i
So, it is not an easy time right now. The next folks | want to thank are those who are considered essentia™ it
this time of crisis. Those in the medical field, military and law enforcement, we salute you for your hours «
dedication. But more so, | want to thank those folks who never thought they would be essential or riskingi%)
much to help others. The store and warehouse employees, delivery drivers, truck driversutakd curb-

side restaurant folks, and so many others | may forget to mention. A special prayer to the farmers who hi..2

been so devastated by this unforeseen event. e

pAg
As you all know, we have had to cancel or postpone all of our Spring Events. We hope in the Fall we will ¥+
able to being back in full swing and try to fit in all the events we missed. i
The 2021 Conference Committee is already out of the gate and has started plans by touring a resort in C ™ stal
River, Florida. Save the dates of March219 and if you have any great idea for Speakers or Subject matter*
contact Vicki Sundberg or Tracy Weaver. S

Stay safe, stay home as much as possible, social distance and wash your hands. We want to see you ally.>0n,

N b X X X X Xp 0 Xp 2 X X X X X X 0 X 0 X 0 X X X X X X 0 X 2 X 2 X 2 X

when we can raise a glass to being back together as a Community. ¥
pAg

Miss you all, pAY
pAg

Mary Rose Collins i
Ad

PAg
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SSLA B OARD OF DIRECTORS MEETING
CONFERENCE CALL
TUESDAY , JANUARY 28, 2020

Meeting called to order at 7:02 pm. Indoor arena will be divided into two areas with
Attendance: separate programs during the day.
Kim Kyst Fiber area:
Vicki Sundberg Mary Jo Miller i Identifying fleece and judging
Greg Hall Nicole Taylorii Shearing prep, fleece evaluation
Andie Frederick grading, skirting for selling raw fiber, determining
Kathy Devaul market value
Lauri Jones Training/Shearing:
Tom Rothering Ulin and Deb Andrewsfi Show ready llama (washing
and shearing properly)
Minutes Cathie Kindler

Mary Rose Collingi The difference between packing

Previous BOD Meeting Minutes approved prior to this
g PP P at a show and pack triad

meeting and put in last Llama Journal. Is that correct?ES
Annual Membership Meeting Minutes will be carried for- ~ Outdoor Arena:

ward to the Membership Meeting at the 2020 Annual Edu- Vicki Sundbergd Ground driving training series
cational Conference Membership meeting. BOD reviewed continuation
and approved and are ready to be presented and voted on Sunday:
by the membership at the conferenc&ES, they are ready Classroom: Networking
and approved and copies will be available for the mem- Outdoor Arena stalling area:
bership at the conference and approval request made at Hi ke departure to Crowb6s Lal
meeting & all directors approve. training continuation
Old Business 1 p.m. Adjourn
Conference: New Business
Friday Night:
Classroom:

5:00 p.m. Board meeting with old and new BOD  10Pic: Membership

5:30 p.m. Pot Luck

7:00 p.m. Georgia Agriculture Commissioner, Mr, Do we print the directory this yearDiscussing the pros and

Gary Black cons. | f we go digital only it
8:15 p.m. Annual Membership Meeting side of the website. It would be made available for members to
Saturday: 8 a.m. Programs will start print off the member listing if you wanted. The motion is to
6 p.m. Annual Awards Banquet print the directory for 2020 and consider not printing for fol-

lowing year & all approved.
Classroom Speakers:

Dr. Lisa Williamson: First Aide Veterinary List: Do we do away with the current list and start

Dr. Brittany Lister-Cria Care over with the veterinary information we gathered last year and

Dr. Cheyenne Dingemans this yeard motion voted to do away with current list and use

Dr. Maria Ferrer-Reproductive Emergencies latest info approved by all.

Dr. Jennifer Good-Holistic care Vicki stated that we can put a separate veterinary list on the

Dr. Kimberly Parker-Royer and/or Dr. Jennifer public side. Kim made a motion to have the veterinarians listed
Good-Holistic care in the directory on the public and secure sid&all approved.

Dr. Michael Zager-35 years of camelid health Kathy has mentioned that we continue to send communica-

Network with the veterinarians tions to people that havenét re

and to encourage membership jus

Indoor Arena: 8 a.m. Programs will start only information.

6 p.m. Annual Awards Banquet
continued on next page
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SSLA Board of Directors Conference Call
January 28, 202Qontinued

Greg Hall had to drop from meeting at 8pm Topic: Upcoming Election

Ballots out on February 14, 2020 and due back March®3 still
Topic: Cost of Advertising in Llama Journal waiting on a couple of bios and pictures but will have enough

: - candidates per bylaws.
Need to consider costs for advertising whether you are a perby

member or not; this could help offset costs for our web- Vicki Sundberg got dropped from the call due to phone trouble
page. How do you price advertising, by issue or annually? at 9:05 pm.

$50/$30/$20/$10 for members and for noamembers _

$100/$60/$40/$20. Kim made motion to approve prices Topic: Bylaw Change

for annual advertisments which is 4 issues, seconded by

< A motion needs to be made to change the Section 5.1 Officers
Vicki and all approved.

bylaw to remove the requirement for a board member to fill the
Topic: Cost of Advertising on Website position of Treasurer. We will work on the wording via email

S0 we can get it voted on and sent to Tom for membership vot-
Vicki could work on a form for advertising on the website.  ing 2020. Changing treasurer every 2 years is a huge undertak-
Once we know if we can do different sizes we can then ing and causes problems so this change comes recommended.

determine price. . _ _
Topic: Committee Chairs

Topic: Youth Scholarship Funds ) ) )
Committee Chairs for annual reports for 2020 Membership

Moving some money into different account to make extra  meetingd confirmed to ensure all covered Treasurer, Election,
funds (Tom) d there are too many penalties before it would By Laws, Library, Show, Website, Fleece, Journal, Youth
mature so it is still sitting in the checking accounting; Scholarship, Membership, Youth

Andie will send us other types of accounts she got from the
bank to consider something other than a checking account.
We are listed as a not for profit organization, so we have to
be careful about changing account types. This has been

Vicki came back on 9:15 pm.

Topic: Cart Driving Series

tabled for now. Cart Driving Series considering calling them SSLA events:

o ) _ Vicki was getting a quote for insurance in order for us to con-
Vicki will take on getting our corporation renewed and sider adopting this series. If someone came to a show to do the
officers updated on Georgia Secretary of State website series and doesndt participate
hopefully if not will need to keep reaching out to Karen so they must enter the show with at least one llama. For the
Pihera to get this done. conference series, they would have to pay the conference fee to

) ) be covered. Vicki should ensure that for those folks that show

Any Youth ambassador information should be sent to an interest in attending shows that they must enter the show.
Jackie Ellett for 2020. Form is on the SSLA website. Then Thi s i s all for insurance cover
send an email blast once all verified with deadline. location and another site in NC which the quote will be for so

) we can consider.
Topic: Show Awards

Adjourn & Kathy motioned to adjourn, Vicki seconded and all

Show awards for the remainder of 2020 will need to be : ) ]
in agreement to adjourn at 9:37 pm.

decided on (Jackie Ellett is providing for the 2021 FL show
and Hillbilly 2020). We need to go ahead and put in order
for buckle Mellow Yellow since company needs about 90
days. Should we consider trophies or continue with buck-
les. Vicki made motion to get buckles for Mellow Yellow
and Tennesse® Lauri seconded motion, and all others
approve.
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SSLA B OARD OF DIRECTORS MEETING
CONFERENCE CALL
M ONDAY , FEBRUARY 3, 2020

Meeting called to order at 7:50 pm bt Tom Rothering, VP. upon authorization by the Board.

Attendance:
Vicki Sundberg THE NEW BY.LA.V\/S WOUL.D READ AS FOLLOWS
Lauri Jones (changes are indicated by highlighting)
Greg Hall ARTICLE V: OFFICERS
Andie Frederick Section 5.1. Officers.
Tom Rothering The Officers of the SSLA shall be President, Vice President,
Kathy Devaul Treasurer (appointed, norvoting member of the Board) and
Tom Wilson (guest) Secretary. All Officers, except the Treasurer, must be members
Minut of the elected Board of Directors of the SSLA.
inutes

. . . Section 5.7. Term of office.
BOD Meeting Minutes for called Conference Call meeting, The term of office shall begin immediately following the con-
January 28, 2020 at 7:00 p.m. Kathy Devaul, Tom Rother- ¢ sion of the Annual SSLA Membership Meeting and shall be
ing, Greg Hall, Andie Frederick, Vick Sundberg all ap- for a period of one (1) year. The President, Vice President and
prove minutes. Secretary may serve only two (2) consecutive terms. After a
hiatus of one (1) year, the person may serve again if elected. In
the case that an Officer is filling a vacated position and there-
fore does not serve a full term in that position, the Officer will
still be eligible to serve two (2) consecutive full terms in that

Old Business

Kim Kyst joined meeting at 7:59pm

Topic: Proposed Bylaw Changesfi - Tom Wilson position. The position of Treasurer may be held for a four (4)
(Treasurer position and Membership voting deadline) year term in that position. The

newed on a quadrennial basis upon authorization of the voting
Proposed Bylaw Change #1 members of the Board.

EXPLANATION

A few years ago, the SSLA Members approved a bylaw ~ Section 6.2. Number, tenure, term. _ _
increasing the Treasurerds IMeBoadshylegromposedoheighh@mengbers. inglpging
(2) years to four (4) years. The reason this was done was  four (4) Officers, one of which is the appointed, nowoting
multifactorial. The books were in shambles and the SSLA  Treasurer and four (4) Directorsat-large. All Directors shall be

had lost money which later was at least partially repaid. members of the SSLA in good standing. You must be q current
Nonetheless, it took nearly two years to get things back to member of the SSLA for Qne (2) full year and at least eighteen
normal. This was accomplished by the late Hank Balch, (18) years of age to be eligible to run for the Board. In the elec-

the new Treasurer, who got everything running smoothly tion of Directors, the candidate receiving the highest number of
again. It was not an easy task. That was when the term of ballots cast will be elected to the first position, the next highest
the Treasurer was increased as mentioned above. Part of {0 the second and so forth until all available Directors slots

the difficulty is learning the bookkeeping program and have been filled. If a tie occurs between candidates for the last
dealing with the bank. Things had been running well when available slot, it will be broken by a vote by telephone or email
unfortunately, Hank passed away. However, Kathy of the other Directors. The term shall be two (2) years. Direc-

Devaul took over and everything has continued to be or- tors shall be elected in staggered terms with no fewer than three

ganized and stable. The position of Treasurer is not an easy(3) néw members of the board elected each year. ABoard
position to fill or to get filled for that matter. When a member shall serve only two (2) consecutive terms. After a hia-

Treasurer comes to the end of their two terms on the Board s of one (1) year the person may serve again if elected. In the
and four years as Treasur e rcasegRBogrdmempesis filingayacaled gogitjor, and theye- Ay -
other steep learning curve for someone new. Therefore, the fore, does not have a full term on the Board, the Board member
Board has proposed making the Treasurer an appointed, shall still be eligible to serve two (2) consecutive full terms in
non-voting position on the Board which can be renewed  that position. Only one (1) member of a farm or family may

continued on next page
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SSLA Board of Directors Conference Call
February 3, 202Continued

serve on the Board of Directors at any given time. The Greg Hall had to drop at 8:45pm

President from the previous year, unless elected during the Tom Wilson dropped from call at 8:48pm

current election, shall serve as a nevoting member of the . - . .
g Topic: Cart Driving Series (Vicki)

Board.

Quote was $416 or $520 with terrorist coverage and this would

Tom Rothering made a motion to put this bylaw out to the .
cover 6 people over 3 days per event. There are policy fees also

membership for vote, Vicki seconded the motion, and all

other board members approve. because it has to be written with a different company. At this
cost, it may not be feasible, so we just start with the first two at

Proposed Bylaw Change #2 the shows and see how it goes. Vicki will check will facilities to

EXPLANATION see if they can be added to their insurance at a lower rate.

This amendment is merely for clarification. We had previ- New Business

ously used postmarks, however, it was noted that post-

marks are sometimes hard to read and are not always pre- Topic: Corporation Registration

sent. In fact, the Post Office has started using barcodes _ . . .

which have the date encoded but only they can read them. Georgia Sgcretgry of State_ for our corporation rgglstratlon
Therefore, postmarks are not a dependable means to deter-Should wait until after election and then update it before the
mine the date of mailing by the Membership Chair. As deadline to avoid a penalty. Making changes costs extra money
such, the following amendment has been proposed by the so doing it after the election is best.

Board.

Discussion
AMENDMENT OF THE BYLAW WOULD READ AS Jackie EIllett confirmed to do
FOLLOWS (Amendments are shown irbolditalics) . . .
conference, but we will need to find someone to handle this for
ARTICLE IV: MEMBERSHIP next year.

Section 4.2. Voting rights.

Each membershipshall be entitled to one (1) vote on all
matters submitted to a vote of the members. Annual dues
must be paidand receively January 3%'in order for a
Farm/Family member to be eligible to vote in the general
election. Reduced rate Veterinary Gift membership and
Youth category shall be norvoting. Honorary members
shall have the same voting rights as Farm/Family mem-
bers and Lifetime members. Although two or more persons
may be named on a membership application, only one
membership is conveyed under the application and thus
only one (1) vote for that o0jointodé membership would be
allowed.

Adjourn 9:12pm & Vicki Sunderg made motion to adjourn;
Tom Rothering seconded motion and all others approved.

Lauri Jones made a motion to put this bylaw out to the
membership for vote, Tom Rothering seconded, and all
other board members approve.

Topic: Discover Llamas

Talked about funding to keep this publication going and
how do you go to print (online or paper). The last three
publications were in 2017, 2009 and 2007. Bring up out
membership meeting at conference for further discussion
with the members. Kim and Tom Wilson will work on
pricing so that membership has an idea of what the cost
would be.
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SSLA B 0ARD OF DIRECTORS CALL
TO VOTE VIA EMAIL MOTION MADE BY
VICKI SUNDBERG ON 2/13/20

I motion the upcoming Llama Driving Five-Session Instruction Seminar be adopted by SSLA and become the SSLA Llama
Driving Five-Session Instruction Seminar. This is likely the only year to conduct this seminar.

Background: | ni ti ally the thought behind this seminar was to prc
motivated to train their llamas to pull a cart in a safe, stepy-step approach led by several experienced llama cart driverbeT

5 venues were chosen to geographically spread across the Southeastern states to motivate owners to come to the sessions
without some always traveling far and others have them all local. Furthermore, if some of the sessions could be done in the
same site as another |l ama event, peopleds travel funds co
want to train their |l ama to pull a cart, but dondt nor mal
to come to the show benefiting SSLA.

Reason: The reason for this request to become an SSLA Event is due to insurance. Planning for the of the Hillbilly and Con-
ference brought to our attention that the SSLA insurance v
registered for the SSLA event is on site, then the insurance has a problem. So anyone coming to, say, the Hillbilly show for

just the carting could cause a problem. If the cart driving becomes part of an SSLA event, there are no extra charges and no
guestion of insurance coverage. Furthermore, for the sessions planned to be at the Mashburn and the Sundberg locations,

these two sessions can be covered by the SSLA insurance.

Cost to SSLA: Currently, the SSLA General Liability Policy annually costs $223.00. That amount consists of coverage for
200 SSLA members and two sites, GA National and Rosen Shingle Creek. The last two are specifically $25 and $20 each
year. With the expectation of similar costs, and with three sessions already covered under the umbrella of Hillbilly, Confer-
ence and NETLS, the additional two locations would incur $4&0 additional insurance costs. For the Mashburn location
Stacy remains the ever generous SSLA member. She does not want any money for the facility use. The only charge she re-
quests is if people camp there, they pay for electricity which for the HODLAS show is $20. At the Sundberg locations, again
no charge for the facility uses and the only estimated reimbursed event cost is $80 per day to rent aaguot.

Since this is a progressive series of training, the number of participants is unknown. Establishing this as an SSLA event now
will expedite the planning if there are participants. | will cancel events based on interest, protecting SSLA from unduesost

Respectfully submitted,

Vicki Sundberg

All BOD approved this motion via email as of 2/13/2020.
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2020 HILLBILLY SHOW




SSLA Llama Journal April 2020

Fitting the Harness Training Alternatives

By Susan L. Gawarecki, Pathfinder Farm

Halter cut to a more useful length. See Figure 2 for comparison of a driv-
ing line with a lunge line.

The halter is a key aspect of the harness. Perhaps the mos
popular design is a halter with a welhdded nose band
shaped and stiffened by an internal strip of metal. Now
known as the Flaming Star Driving Halter, it was designed &
Jim & Amy Logan (of Cliekd-Reward training fame) and is
currently sold by Llama Hardwahétps://
www.llamahardware.com/drivinggear.html This halter can
0S Odzali2yY FAGGSR G2 @&2dzNJ f ¢
stable, and comfortable means of control. However, there
are other designs on the market that have been successfull
used and that are easier to transfer between different llama
if you have several animals that you are working with.
Considering that some people may be in the early stages of
training and deciding whether they want to continue with |
driving or cannot yet afford to buy the equipment, a standar
halter can be adapted for temporary use. A practice halter
for training and ground driving should have:

1 Adjustment to allow a snug (not too loose, not too  Another option is to buy enough 5ch rope stock and make

tight) fit ¢ it should not slip under modest pressure nor  your own driving lines with the same hardware used for lead

allow cud chewing ropes.
1 Side rings on the nose band where the reins to con-
_nect o ) .. . Tackbox Items ) ca s
xauetsS KFEFfTUOSNBR FFN® y20 |a adalofsS 2y uKS fflFYlIQa FIF0OS Fa 2y

with an adjustable nose band. For an example of a workableYou will undoubtably be taking normal halters on and off as you
temporary driving halter, see Figure 1. test and adjust your driving halter. In addition, the driving halter
should not be left on for extended periods of ndriving because

it is too snug to permit cud chewing, plus it is a signal that the
ftlrYFrQa FGdSyiAz2y &aK2dzZ R T2 0dza
allows a llama to be tied safely and securely while you are chang-
ing or adjusting halters as shown in Figure 3.

Driving Lines

Reins odriving linesnay be 10 to 14 feet long. There are
several practice alternatives if you do not have access to a
set. The lunge lines used for training horses in a round pen
make a suitable substitute and are available from most tack
and farm stores. These are 20 or more feet long and can be

13
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Fitting the Harness Training Alternatives continued

A musthave is a pair of driving gloves. Control of your llama A surcingles a useful option for driving training, as well as other
on the street, in the ring, or in any public venue is of the ut- purposes, such as stabilizing costumes and blankets for shows
most importance. Gloves allow you to grip the reins securelyand paradesThis is a standlone girth strap which typically has
without risk of rope burn and to minimize hand fatigue. Bicy-attached rings in two or more positions on each side. A pony
cling gloves with padded palms and ventilated backs are an sized surcingle will adjust to fit a lama and is available in tack
excellent choice (Figure 4), although any iging glove is stores. Position it behind the front legs but not far enough for-
better than none. Gloves should fit you snugly so they cannoward to interfer with leg movement. It should be snug but does
slip off under pulling stress. not need to be tight. See Figures 5 and 6.

[ o .%.. P ,’?’ T’

A note about
safety: when
you are not
actively using
the driving
lines, they
should always
be looped to-
gether and
safely placed
where the
llama cannot
easily step on
or get tangled
Practice Substitutes for the Harness VFvl';'l‘”tZ%m See
As you proceed with ground driving, it becomes desirable to

move from just using a halter and lines to get your llama used

to the feel of hardware on their body. In addition, you want

to be able to run your driving lines through something resem-
blingterrets, which are the rings that attach to a driving sad-

dle and have the purpose of aligning the driving lines along

the body of the llama. If you do not yet have a harness, you

can still simulate the feel of one for training your llama.

14



