
Eastwood Pines Townhomes Association

Website: https://eastwoodpines.net/

December 22, 2023

Monthly Meeting of the Board of Directors

Meeting Minutes

I. The Meeting was called to Order at 6:58 p.m.

II. Present: Annabelle Catania; Michael O'Rourke; Jean Miller, Frank Capsas

III. Treasurer's report

A. BB&T Operating Account: $33,753.60 (-$5.70)

B. BB&T M/M Reserves: $317,350.92 ($791.94)

C. Delinquent Maintenance Dues: $2,097.99(-$4.01)

D. Total Assets: $353,202.51 ($782.23)

IV. Approval of Minutes from previous meeting

A. Motion to approve by Michael O’Rourke, seconded by Frank Capsas. Unanimous

approval by the board.

V. New Business

A. Beautification Committee Status Update - No update at this time

B. Financial Committee Status Update

1.Next meeting scheduled for 12/30/23 at 10AM

C. Rules & Regulations Committee

1.Next meeting to be scheduled sometime in January 2024, hopefully before

the usual monthly board meeting so that proposed changes can be

discussed.



D. Storage Box Cleanout

1.Annabelle and Frank to clean out storage boxes at Ameritech offices on

1/02/24 at 1PM

VI. Old Business:

A. New Roofs for Buildings 2, 3, 4

1.Contract received from Triumph roofing for $184,238 for replacement of

the roofs of Buildings 2, 3, 4.

2.We only have $166,495 in roofing reserves budgeted for next year.

3.We will get roofs for Buildings 3 & 4 done first ($120,958). To pay for

Building 2, we may need to pull from 2024 Deferred Maintenance

Reserves ($28,544)

4.Annabelle signed the Triumph roofing contract.

B. Fences

1.We need approval from the owners for the proposed carport fence

replacement.

2.As it stands, replacement of the current wood fence costs ~$1,300 per unit.

Our quote for replacement with vinyl fencing would cost $1,950 per 2

units ($975 per unit).

3.A printout of the quote will be posted at the pool along with a sheet

explaining the need for a vote.

C. Website

1.Annabelle has completed the redesign of the website. Photos of the

association were obtained and included in the final website design.



2.Unfortunately, the site is unreachable, It currently shows an ‘account

suspended’ splash page. There is some sort of issue with the domain,

Ameritech IT needs to review.

D. Tree Removal

1.Two quotes available for the removal of two trees. Previously we had

thought three trees needed removal, but arborists from both companies

think that only two trees require removal.

2.Quotes:

a) Proper Cut Tree Care: $4,600

b) Oaks Lawn & Tree Service: $4,750

c) Beverly also had a preliminary quote over text from Trees 4 You

for $4,400

3.Motion to approve Proper Cut quote by Jean, seconded by Michael.

Unanimous approval by the board.

E. Pool Gate Lock

1.No update at this time from Beverly. A previous quote for ~$670 was

discussed. Beverly to ask the company to modify the quote to include

extra keys (initial quote was with two keys) and replacement of the tennis

court lock as well.

F. Building Signs

1.New sign not yet picked up. Beverly to follow up.

G. Repair Approvals

1.2915 Stucco Repair



a) Photos taken of area.

b) Quotes:

(1) Alehander: $1,100

(2) Elite Painting: $1,495

c) Motion to approve Alehander quote by Jean, seconded by Michael.

Unanimous approval by board.

2.Fence Repair

a) Carport fence of Oleg’s unit repaired/replaced at cost of $400

H. Landscaping

1.Dollar Weed

a) Laurose applied treatment, will have to reapply treatment monthly

for the next few months to resolve the dollar weed.

2.Pressure Washing of Mansards

a) We had an approved quote in August from Window Gang quote for

$2,430.00. We had requested Beverly to follow up and see if they

would use Aqualseal on the suggestion of Kevin Imse. No follow

up has been done. Beverly to review.

VII. Property Manager’s Report

A. Pothole in parking lot between Buildings 3 & 4, Alehander to inspect.

VIII. Open Forum

A. Motion from Annabelle to give Kevin Imse a $100 gift card as thanks for the

tasks he has completed for the association over the past year. Seconded by

Michael. Unanimous approval by the board.



IX. Meeting Adjournment:  A motion to adjourn the meeting was made at 7:34 PM by Jean

Miller and seconded by Annabelle Catania. The next Meeting of the Board will be

January 22, 2024.


