WHITE ISLAND SHORES COMMUNITY ASSOCIATION MEETING MINUTES[image: ]

August 20, 2022

		

WISCA meeting was called to order by Wally Coyle at 11:03 am, with a quorum of 23 members present.  Discussed some changes to the procedure.  Begin with Paula D regarding finance committee - see finance committee update


The Secretary's report was read by Peggy Stewart and accepted as written below


Beginning Balance: 				$ 23,112.73
New income: 					$  1,855.00
Expenses: 					$ 2,605.97
Balance - Canoe Basin 			$ 4929
Ending Balance				$ 20,506.76
Treasure report accepted

Committee Reports

TREASURER
Read by Peggy Stewart and accepted	
HOUSE AND GROUNDS
Alan C reported
No update
Clean out fridge from leftover food
Wally C asked for $320 to replace buoys for next year - motion made and accepted

HARBOR MASTER
No update
JUNIOR ASSOCIATION / SOCIAL EVENTS
Pizza night rescheduled to next Friday 
No dance tonight
Saturday  - raffle  Looking for donations for raffle and someone to coordinate the event
BEACH PATROL
Joanne V reported
Incident reports need to be implemented
	People should be aware of families or kids who create  issues
	People should be aware toilet paper is stocked in cabinet
	Trash is an issue  - if anyone can offer to let Alan use their barrels please let him know - mostly an issue after a big function
FINANCE COMMITTEE
Paula D reported
True transparency - will need one more meeting this year, meeting to be added next week August 27 and voting will take place next week.  Will need a nomination for VP

Accountant - research has been done.  The accountant we had before is willing to take on roll again.  Was the 990 done last year by the people who voted against this

The cost for the accountant is $875-1225/year  different tiers - price would go  up from there depending on our needs and desires
	Emily Pena - the accountant we have used in the past and will continue to be our accountant for the costs stated above
	File report for free
	File report and cover us if any issues come up
	Joanne V mentioned Alan C has someone willing to file the form - will need the price for Alan C accountant

Treasurer report needs to be printed and copies given to everybody at every meeting
Dual Signatures for every expense

Executive board can decide to have another meeting, which was done
Suggested no big changes should be done at the end of the last meeting
Vote one per membership

Finance committee has not seen the financial reports for this year but should have access and should review it


Motion made and accepted to vote on accountant next week

Minutes - request made to have minutes available at the meeting
	Question made  regarding safety of putting the minutes on line
	Lisa C states she has the technology to keep them private
	The usual process is the minutes should not be made available electronically discussion around whether or not this should be done or just bring a copy of the minutes for people to review at the meeting.  Many members expressed their concerns over the minutes being shared via the internet.  Further discussion needed to determine best way to handle minutes so all members can access them
BY-LAW COMMITTEE
Tom Barboza
Discussion about by laws available online or how can a member see them
Request made for any suggestions - members ideas are important
If by laws are ready suggested to be added to the membership letter
Entire association needs to have access to final by laws for review  prior to voting
Jason B - asked if one owns land but no dwelling can they be a member  per by laws yes they can be a member
	
OLD BUSINESS


	
NEW BUSINESS
Roger B - reviewed voting process and nomination process
	Nomination committee presents the slate but others can also nominate someone who is present and accepts it
At the voting day if everyone is running unopposed then one vote can count for everyone.Vote by acclimation
VP position is vacant - we need someone to run for this position
Will also vote for trustees next week 
The president should open the meeting asking for any nominations for any position then states “nominations are closed”
Nominations are open for VP today  and closed on Wednesday august 24- motion made and accepted
	Joanne V nominated herself for VP and will be on the ballot
Absenteeism voting discussed - is there a policy and a procedure regarding this.  Keith B reviewed the bylaws looking for clarification.  There is no policy currently for absentee voting therefore there will be no ability to vote if you are not present. 


Next week is the last meeting of the season
	If you think there is anything that may need to be addressed for the winter bring those issues/questions

Deb D asked about raising the dues - too many unknowns per Paula D we do not know yet if we will need more money
Roger B asked if the meeting next week can be posted on FB or online to make people aware of the new meeting


Meeting adjourned	12:07pm
Submitted by Peggy Stewart
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