WHITE ISLAND SHORES COMMUNITY ASSOCIATION MEETING MINUTES[image: ]

August 6, 2022

		

WISCA meeting was called to order by President John Kelly at 11:03 am, with a quorum of 14 members present.  The Secretary's report was accepted as read. 


Beginning Balance: 				$ 24,637.28
New income: 					$ 565.00

Expenses: 					$ 2089.55
Balance - Canoe Basin 			$ 4929
Ending Balance				$ 23,112.73
Treasure report accepted

Committee Reports

TREASURER
Stephanie Kozar reported
Report accepted as read	
HOUSE AND GROUNDS
Mark D.reported
Fence bench and pickle ball court will be addressed as soon as the heat wave breaks
Money needed the pickle ball court set
 motion made by Mark D for $250 for all supplies to create court and buy supplies
accepted

HARBOR MASTER
John K Reported
Canoe basin is getting more shallow  - may need help getting the channel dug out just to minimize issues getting boats and jet skis from the canoe basin
JUNIOR ASSOCIATION / SOCIAL EVENTS
Pig Roast
	Darling Band motion made for $500 for the band to play accepted
	Tent set up over platform - by house and grounds
	Motion made for $2000 to cover expenses for pig roast and sides
		Pig and pork butt and sides such as pasta salad, potato salad and coleslaw
	Spike ball - Peg Stewart
		new spike ball set purchased by Diana - donation
	Horse Shoes - Jaime
	Kayak race - John K


Spike ball set to be stored in clubhouse, whoever uses it needs to be responsible for returning it  cannot be played in the middle of the beach
50/50 Winner cannot give the money back
Need a ticket seller during the day - executive board will sell them all day
	Preselling historically has not worked out well
	Beach Patrol can sell them during this week if they desire
Games begin at 2pm
	Kayaks at 3pm
Band “apres”
Town of wareham will spray if we call and ask them 
	Deb D will call town of wareham 


Tiffany
Tonight  - ice cream social at 730pm, small kids dance
Karaoke night following kids dance 
Need more ice cream and supplies Paul D will purchase the needed supplies

Friday , August 19
	Pizza and game night Bingo, Uno, Twister, LCR - games  that include adults and kids
	$300 motion made and accepted to pay for pizza
BEACH PATROL
Jack M Reported
No Update
FINANCE COMMITTEE
Paula D reported
Searching for an accountant - looking at prices and what do we really need
	Need certain paperwork from the treasurer to provide info in the accountant search
	All homes within in the boundaries should pay membership
		Need to determine who lives here and is not paying membership
		Only names on the deeds are able to vote per our by laws
Diane K is asking what our expenses are for the remainder of the  year our balance is approx $24000
	Our annual income is roughly 20,000 and expenses are approx $18,000 leaving minimal monies to operate with
Discussion around expenses - we need to have a nest egg for unexpected things such as trees falling
Fundraising is our biggest way to get money if there is a rainy season or anything that impacts that we will not have enough money to cover basic expenses

BY-LAW COMMITTEE
Tom Barboza
No Update
	
OLD BUSINESS
Pirate day success - Leftover candy to be donated to to Jr Assoc
Jim Burke discussed the balloon fight in the lake too many balloons now
Eliminate the balloons - should be water guns, hoses and buckets etc no more balloons	
Motion made NO MORE BALLOONS, accepted

Thank you to Jim B for Pirate day coordination

Tom C - research canoe basin:  environmental
	1993 certify the docks
	John Wirtz
	Plymouth county registry of deeds - no record
	Found many old records - surveys
Dredging etc - Tom reached out to many companies
1. Engineering company - permits, test
a. JC Engineering - approx 11K
b. Coastal Engineering (orleans, MA)
4 methods
1. Suction dredging - big wet vac (suck up all the sludge and water) - most environmental friendly $50K plus haul it away
2. Lock the channel and dig it out - 
a. Excavation company in middleboro will take and dispose of it $40K
3. Rex Biotechnology-  Environmental friendly  - enzyme in the water will decrease the sludge, not eliminate 2 treatments $2K
4. Repeat what we have done in the past

Tom C concern the future of the canoe basin will be useless
Rex-bac technology is the company with the enzyme - they specialize in the reduction of pond sludge
	Will need permits but anticipate they will be approved
	Do not need to test sludge first
	Sludge - bio matter created by leaves, fish, mud etc
Discussion surrounding this enzyme option - may not need permits
If the sludge is tested we have to be prepared for what happens with what is found

Will explore more sludge reduction information, discussion that too much exploring will bring attention to us.  Tom C will discuss with Ronnie F 
	White papers
	Reference
	Here in Mass what is the process- will only go through the companies not the state
Town may  have issue with what is to be done
Wally C - reminded us that the state owns the water and may have a say on what is being done


Meeting time change
Lisa C reported - 69% 10am
Will table this for next year to determine the time change

	
NEW BUSINESS
Next week voting - 
	Will have a check in and check out
	Ballots to be made by Peg Stewart
Nominations
Paula D reported - Reminder all positions are open and anyone can run every year
	President - 		Paul Driscoll
	Vice President - 	Stephanie Kozar
	Secretary - 		Peggy Stewart
	Treasurer - 		Deb Darling

Trustees -(2 positions) 	John Kelly
				Lisa Cauley
				Alan Cooper
				Mark Darling (can Mark run if wife running for treasurer - 
If both Mark and Deb get in  for executive board they still only get one vote
If determined can’t both be on it then will remove Mark’s name from the ballot
Current Trustees - Wally Coyle
		Jack Manuel - last year
		Paul Driscoll - needs to leave because running for President

Nominations are closed


Meeting adjourned	12:40pm
Submitted by Peggy Stewart
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