WHITE ISLAND SHORES COMMUNITY ASSOCIATION MEETING MINUTES[image: ]

June 25, 2022

		

WISCA meeting was called to order by President John Kelly at 11:05 am, with a quorum of 35 members present.  The Secretary's report was accepted as read. 
Beginning Balance: 	January 1, 2022 	$11,902.41
			May 31, 2022 		$22,763.91
New income: 					 $17,295 (dues and boat basin)
							Boat Basin $1,885
Expenses: 					$ 2269.72
Balance - Canoe Basin 			 $4404
Treasure report accepted

Committee Reports

TREASURER
Stephanie Kozar reported
	Deb Darling had questions related to no longer using quicken and back to written legends, per Stephanie using Eastern Bank reports and is reconciled monthly
	Stephanie had the report for anyone to review
	Finance committee to determine if this is an appropriate way to manage the account - goal is to be transparent and make members accountable
HOUSE AND GROUNDS
Mark Darling Reported
	Remove and replace parking lot bench/wall
$800 estimate
Diana motion made to allocate $1000 for fence bench, motion was made and accepted
2 trees need to be removed
	To be discussed and cost pending
Parking lot needs to be redone 
Pickle ball court painted on platform and cornhole spots
	Motion made and accepted for Mark Darling to paint 
Suggested Entertainment needs to be revamped 
Beach steps may need to be looked at
Internet needs to be addressed - wire is down and will need a tech to fix it
	Tom Cullinane will address the issue with Verizon
	Motion made to allocate no more than $100 to address internet issue

?? need for another kayak rack - to be discussed watch and see if one is needed
HARBOR MASTER
No Update
JUNIOR ASSOCIATION / SOCIAL EVENTS
Tiffany would like kid dances restarted ASAP
JULY 4TH CELEBRATION:
July 2 11am kid games  Tom Cullilnane needs $40 in quarters
		12N hot dogs	$400 for food/ice cream and plastic ware
			Motion made up to $400 for food discussed and accepted 
		Wedding set up at 2pm
		Heather and John White will donate 100 small water bottles 
John Kelly to post the summer schedule today on the website
John Kelly commended all who volunteered to clean up the beach, beach looks great

BEACH PATROL
Joanne Valle reported
	BEACH PATROL
Jack and Joanne have resumed the roles as beach patrol.
New neighbor Nicole will fill in for any open spots
	BOH beach reopened was closed related to fecal contamination
Per BOH this is always related to dogs, no dogs at beach and houses abutt the water monitor your dogs
Remember tags are needed to use the beach, reminder to let your family and guests know the tags are needed
And once again please be kind to beach patrol
FINANCE COMMITTEE
Paula Delmonte reported
No update
BY-LAW COMMITTEE
Tom Barboza
	Will continue to work on the bylaws  and meet soon
Clarified Associate members should have boat ramp access and function access as this needs to be added to the bylaws
OLD BUSINESS
REMOVING ACCOUNTANT
Cathy Roth - removing accountant at last meeting in August 2021 was a rash decision and not enough discussion was made, the use of accountant needs to be revisited.  Would like everyone to think about this a little more and discuss it at a future meeting
	Finance committee will meet and bring more information to a future meeting
Nicole suggested using an intern to review books - as the goal is simply a  third party reviewing the books 
Wally Coyle reminded us we need to review facts and not make decisions based on our opinions-  without a certified accountant leads us all libel for future issues
	Is the money worth it? $700-900/year
Remember to think what is reality not how you feel about it
Diana reminded us our recent history is bumpy
Deb Darling stated the accountant does not review the numbers they simply just use their letterhead- not really addressing our need
Diana stated there are three level of accountant - the lowest level might only use the letterhead, maybe we just need to revisit this  and the lowest level is what we have been using
Many members had discussions and feelings about this.  To be determined at a future meeting
DIana asked about directors and officers' insurance. Would they continue to cover us? 
 Wally Coyle responded may have issue with no accountant
Pat Cooper - Asked if in the past wasn't the accountant supposed to provide us with the policy procedure?  John K confirmed this was done and he will bring it next week
Per Pat the intent was never to eliminate the accountant but simply reduce the cost however at the last meeting it was interpreted by the association the goal was to reduce the cost by eliminating the accountant
NEW BUSINESS
FOB is not working correctly at canoe basin
		Maybe key needs battery to be replaced, reminder to check your battery
Canoe basin needs to be dredged
	Per John K we will be denied a permit to dredge 
	Discussion everyone agrees it needs to be done, canoe basin water is too shallow  Tom Cullinance and John Kelly will research companies willing to dredge the canoe basin
Mark Darling requesting rakes to be used to clean up the water in the beach area


Meeting Adjourned 	12:09pm
Submitted by: 	Peggy Stewart
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