
CAPBILITY STATEMENT



2 CAPABILITY STATEMENT 2025

Track Safe Solutions Australia is a leading provider of track protection officers and rail maintenance support services in Western Austral-
ia. Our strength lies in our comprehensive understanding of the rail industries complex safety regulations and challenges, allowing us to 
successfully offer tailored solutions to meet your specific business needs. As a reliable partner, Track Safe Solutions is dedicated to deliv-
ering highly skilled and trustworthy personnel who effectively oversee and execute your rail safe working and maintenance projects whilst 
upholding the highest standards in safety and communication.

With over a decade of experience in the heavy machinery 
and mining industry, Andrew successfully transitioned to 
the rail industry in 2016 which led to the founding of Track 
Safe Solutions Australia.

Andrew has a strong understanding of the complexities and 
safety requirements of the rail industry built on a strong 
foundation of operational and leadership roles in rail grind-
ing, NDT rail inspection and track protection operations. 
Andrew promotes strong and effective communication and 
attention to detail at Track Safe, whilst ensuring strict ad-
herence to safety protocols. Through his transparent lead-
ership style, Andrew builds trust within the organisation 
and with his clients, setting high standards across the rail 
industry. 
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Our mission is to deliver exceptional track 
protection services across the rail industry 
in Western Australia whilst providing track 
maintenance support services to enhance 
the operational performance and sustaina-
bility of the rail network. We are committed 
to ensuring safety, reliability and efficiency 
on each job to contribute to the overall 
excellence of each project. 

Mission
At Track Safe Solutions Australia, our vision 
is to lead the rail industry by providing high-
ly experienced track protection officers and 
track maintenance support services across 
the metro and resource rail networks. We 
are dedicated to enhancing safety, quality 
and operational excellence, whilst fostering 
strong partnerships and empowering our 
workforce. 

Vision

OUR PURPOSE

OUR VALUES

Diversity Safety Integrity
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Culture
Track Safe Solutions is deeply committed to fostering an environment that celebrates 
diversity and cultural inclusion within the company. We believe that a diverse workforce 
enriches our workplace and leads to more innovative solutions. Our dedication extends 
beyond our employees; we strive to create an inclusive atmosphere for everyone on site. By 
valuing different perspectives and backgrounds, we enhance collaboration and 
understanding, ultimately strengthening our community and driving success for all.

Safety
Track Safe Solutions prioritises safety and innovation, with a strong focus on rail safety. As 
a rail safety-oriented organisation, we meet ONRSR obligations and comply with Rail Safety 
National Law requirements, fully adhering to our clients’ rail safety policies and 
implementing our own risk management processes. Our commitment to safety as a core 
value ensures a secure work environment, empowering everyone to contribute to a safer 
future in the rail industry.

Environment
By integrating sustainable practices, we aim to minimise our ecological footprint while 
fostering positive relationships with local communities. This commitment is reflected in our 
approach to developing innovative solutions that not only enhance safety but also 
promote the health of the environment. Through thoughtful planning and engagement with 
stakeholders, Track Safe Solutions endeavors to create a safer, greener future for everyone 
involved.
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Capabilities
Track Protection
Track Safe Solutions Australia provides comprehensive track protection officers, safe working per-
sonnel and Hi-Rail Operators across Western Australia. We can engage in track maintenance support 
services and offer the ability to source equipment as required for an efficient and reliable service to 
support all your rail needs. 

Track Safe Solutions specialises in the planning, implementation and monitoring of track protection 
measures. Our extensive expertise in the rail industry ensures that every project meets the necessary 
safety requirements while effectively mitigating risks associated with railway operations.

Our team oversee the implementation of various protection measures, employing the latest technol-
ogies and methodologies to safeguard both personnel and assets. Our commitment to monitoring 
ensures continuous oversight of track protection systems, allowing for adjustments and improve-
ments as necessary to adapt to changing conditions or emerging risks. With Track Safe Solutions, 
clients can trust that their rail operations are in safe hands, allowing them to focus on their core 
business activities. 

Hi-Rail 
Operators

We pride ourselves in our team of 
highly experienced safe working of-
ficers and hi-rail operators. Our op-
erators are dedicated to safely op-
erating various hi-rail vehicles from 
excavators, trucks and light vehicles 
on track. Track Safe Solutions can pro-
vide operators and if required we can 
source equipment for a seamless and 
efficient service to meet your business 
requirements. 
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