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For Federal Government contracts, agencies have planned forecasting goals.
* They must award certain contracts to small businesses in general, and
T h e FEd e ra I * They also award to socially and economically disadvantaged groups —i.e.
women-owned, minority-owned, disabled veterans, and HUBZoned*, others.
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SYSTEM FOR AWARD MANAGEMENT

The Federal Government wants to give you work. Affinity helps guide you
through certification to win small business set-aside contracts.

* HUBZone is a Small Business Administration (SBA) program for small businesses that operates and employs people in Historically Under-utilized Business Zones.


https://sam.gov/content/opportunities
https://sam.gov/content/opportunities
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How to Start Registering a NAICS Code Look up Table
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Create a “"HUNT" for Look Up, Look
Capability Contracts Around
Statement

How to Create an Effective

Capability Statement


file:///C:/Users/ustra/Downloads/2.0%20Quick%20Start%20Guide%20for%20Contract%20Registrations%20(1).pdf
file:///C:/Users/ustra/Downloads/2.0%20Quick%20Start%20Guide%20for%20Contract%20Registrations%20(1).pdf
https://www.hud.gov/sites/dfiles/SDB/documents/Creating%20an%20Effective%20Capability%20Statement.pdf
https://www.hud.gov/sites/dfiles/SDB/documents/Creating%20an%20Effective%20Capability%20Statement.pdf
https://www.census.gov/naics/reference_files_tools/2022_NAICS_Manual.pdf
https://www.fsd.gov/gsafsd_sp
https://www.census.gov/naics/
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Register at SAM.gov
2 Certify Your Obtain a Know the types
Business Cage Code of Contracts
SBA.gov
* FEIN (Federal * Why you should get * Set-asides for There are two kinds of
Employer certified? Who can get government set-aside contracts*:
Identification certified? contracting - competitive set-asides
Number) [Internal programs - sole-source set-asides
Revenue Service] * Why your business
location can be an * Joint ventures
e End of federal fiscal advantage (HUB zone)?
year (Sept), agencies
O “spend-it-or-lose-it” * When to get certified?
Self-certification vs.
1 goal-oriented.
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*Set-aside contracts are to help provide a level playing field for small businesses, the government limits competition for certain contracts to small businesses. These contracts are called “small business set-asides,” and they help small businesses compete for and win federal contracts.




Create a Capability Statement wsciyapse

AFFINITY BUSINESS SOLUTIONS, LLC _ Contact Information

CAPABILITY STATEMENT
Point of Contact: Peter McGhee, President/CEO

Email: peter@affinitybusinesssolutions.net

Website: www.affinitybusinesssolutions.net
Phone: 386-233-9979

712 S. Ocean Shore Boulevard, Flagler Beach, FL 321363

Statement of
Purpose

Private & Public Sector
MISSION Work OR Government &

Affinity Business Solutions, LLC (“Affinity”) is a professional consulting service dedicated to excellence and integrity, providing management advice
to clients in the public and private arenas. N 0 n - G Ove rn m e nt WO rk

PUBLIC SECTOR PRIVATE SECTOR

Identify appropriate
Clarify and simgli
Train clients in sam.

Core Capabilities
Certifications

" i Feder( Government Contractor. Cualified 1o
interpret’ ad< sspond to government contract invitations

Government Contracting Consulting. Guide clients through onals and Advanced Degrees:
registrati ions, train on databases and bidding proce: * »_alth Care — Social Work
HR Management - HR Direc
In-House and Virtual Training. D idi g * Diversity, Equity & I
Teams Well - being - Lea

Written Client Plans:

Previous Clients

20 state, Education, 0w RE Volunteer-  + Famil
Srans, a.d Marketing: i lumbia, Florida E B
Xpertise
D6 Marketing, LLC s Mix b terprises, LLC + Previous 8(a)small business  + Human R Manager- M
Blue Current Consulting, Ing # i 4 Purpose Into - 0 shington Univ
DME Marketing *erformance, LLC
Dept of Commerce-SBA-S3CORE # skilled Fall Prevention 0
Eagle Engineering PC Consultants, LLC S De C ity & In
HR Control Solutions + Sparks Transportation 2 ("SBA 8(a) ging &
Consultants, LLC

NAICS& SIC s
Code(s)

+ 541618 -
+ 561110 -

2n Mgmt Consulting

ment Training



HUNT for Contracts

Look Up, Look around for these types:

SS —Sources Sought (submit capabilities)

RFQ - Request For Quote (usually under $25,000)
RFB - Request for Bid (100% price only)

RFP — Request for Proposal (technical and price are weighted)



Key Takeaways

OX

Look at who is
current vendor

ggov
1

Look for past vendors

Study the competition

=

Research current
lobbying for budget
policy wonks/political
appointees




Thank You

Peter McGhee, President & CEO
Gloria McGhee, Managing Director
386-233-9979
https://affinitybusinesssolutions.net
info@affinitybusinesssolutions.net

712 S Ocean Shore Blvd, Flagler Beach, FL 32136
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