Cabinet Office

Carbon Reduction Plan

Supplier name: ............ Angeni Support Itd................

Publication date: ......... February 2026

Commitment to achieving Net Zero
Angeni Support is committed to achieving Net Zero emissions by 2050

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2023

Additional Details relating to the Baseline Emissions calculations.

Baseline year emissions:

This is the first year Angeni Support Ltd has assessed and reported emissions.

The baseline covers UK operations in Wales, primarily homecare services, including office-based
energy use, staff travel for client visits, and supply chain activities. Emissions were calculated us-
ing the UK Government GHG Conversion Factors for Company Reporting (2023), in accordance
with the GHG Protocol Corporate Standard. No prior Scope 3 reporting existed, so this baseline
includes the required subset: upstream transportation and distribution, waste generated in oper-
ations, business travel, employee commuting, and downstream transportation and distribution.

EMISSIONS TOTAL (tCO2e)

Scope 1 10




Scope 2 15

Scope 3 50

(Included Sources)

Total Emissions 75

Current Emissions Reporting

Reporting Year: 2026

EMISSIONS TOTAL (tCO2e)
Scope 1 8

Scope 2 12

Scope 3 40

(Included Sources)

Total Emissions | 60

Emissions reduction targets

Carbon Reduction Targets and Progress Towards Net Zero

In order to continue our progress towards achieving Net Zero, we have adopted a series of
carbon reduction targets. These targets are designed to systematically reduce our greenhouse
gas emissions and support our long-term sustainability commitments.

Projected Carbon Emissions Reduction

We project that our carbon emissions will decrease over the next five years to 50 tCO,e by
2030, representing a reduction of 33%. Progress against these targets is being closely
monitored and can be visualised in the graph below.

Progress Tracking

Carbon Reduction: Projected vs. Actual
(A'line graph would be inserted here showing:
e X-axis: Years (2023, 2025, 2030, 2040, 2050)
e Y-axis: Emissions (tCO,e) from 0 to 80
e Projected line: Starting at 75 in 2023, declining to 60 in 2025, 50 in 2030, 20 in 2040, and
0in 2050.
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Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented since the 2023 baseline. The carbon emission reduction achieved by these
schemes equates to 15 tCO,e, a 20% reduction against the 2023 baseline. These measures will
continue to be in effect during the performance of the contract.
e Switched to 100% renewable electricity supplier and installed LED lighting with motion
sensors in offices, reducing Scope 2 emissions.
e Implemented a hybrid working policy and car-sharing incentives, reducing employee
commuting and business travel emissions.
e Adopted paperless operations and partnered with a waste management provider for re-
cycling and zero-to-landfill, cutting waste-related emissions.
e Engaged suppliers to prioritise low-carbon transport for medical supplies and equip-
ment.
Planned Future Measures

In the future, we aim to implement further measures including:

e Transitioning company vehicles to electric models by 2028 to eliminate Scope 1 fuel
emissions.

e Conducting annual energy audits and installing solar panels on office premises.

e Developing a sustainable procurement policy to select Net Zero-alighed suppliers and
reduce upstream emissions.

¢ Introducing staff training programmes on sustainability and incentives for low-carbon
commuting, such as bike-to-work schemes.

e Exploring verified carbon offsetting for residual emissions post-2040, focusing on UK-
based projects like reforestation.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard’
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

"https://ghgprotocol.org/corporate-standard

2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

Shttps://ghgprotocol.org/standards/scope-3-standard




Signed on behalf of the Supplier:



