CITY OF HARPER WOODS
REGULAR COUNCIL MEETING
MARCH 18, 2024
7:00 P.M,
19617 HARPER AVENUE, HARPER WOODS, MI 48225
CITY COUNCIL CHAMBERS

MEETING AGENDA

A. CALL TO ORDER - MOMENT OF SILENCE - PLEDGE OF ALLEGIANCE:
B. ROLL CALL:
C. APPROVAL OF MINUTES:

1} Regular City Council meeting held on March 4, 2024
2) Beautification Commission meeting held on January 29, 2024
3) Beautification Commission meeting held on February 26, 2024

D. PUBLIC COMMENTS ON AGENDA ITEMS:

E. CONSENT AGENDA:

1) Approval of Accounts Payable Listing. ($1,678,028.34).

2) Payment to Guardian Sewers. ($35,100.00).

3) Payment to Turf & Timber LLC. ($27,600.00).

4 Payment to Wolverine Contractors. ($13,142.00).

5) Payment to SAFEbuilt. ($36,005.40).

6) Payment to Doxim, Inc. ($6,711.66).

7) Payment to Anderson, Eckstein & Westrick, Inc. ($49,201.73).

8) Approval of Payment - Intrado Life and Safety Solutions Corp. ($13,509.04)

F. OLD BUSINESS:
G. NEW BUSINESS - CITY MANAGER’'S REPORTS:

1) Kelly Road Corridor Plan - Discussion

2) Progress Payment No. 2 (Final) - 2023 Sewer Rehabilitation by Full Length
CIPP Lining, #180-316

3) Grant Award - Michigan State Housing Development Authority (MSHDA)

4) General Obligation Library Bond - Principal and Interest

5) State of Michigan Clean Water Program Project - Principal and Interest

6) Contract Extension - 2024 Miscellaneous Concrete Repair Project, #180-338

7) Contract Extension - 2024 Pavement Joint and Crack Sealing, #180-341

8) Contract Extension - 2024 Storm Sewer and Catch Basin Repair Project,
#180-337

CONTINUED . .,



H. CALL TO AUDIENCE:
I. CALL TO COUNCIL:
J. OTHER BUSINESS:

K. ADJOURNMENT:

7 A

7N
Jopuf Szymanski, Acting City Manager

“This meeting is open to all members of the public under Michigan's Open Meetings Act.”



CITY OF HARPER WOODS
CITY COUNCIL TRANSMITTAL
CITY COUNCIL MEETING OF MARCH 18, 2024

AGENDA EXPLANATION

E. CONSENT AGENDA:
Items 1 through 8.

Explanation/Remarks:

See attached listing.

Recommended Action:

By RESOLUTION, approve the Consent Agenda Items 1 through 8.

Respectfully Submitted , Acting City Manager

4 ! N

CITY COUNCIL ACTION: Approved Disapproved

Vote Tabled




CITY OF HARPER WOODS
CITY COUNCIL MEETING
MARCH 18, 2024

CONSENT AGENDA

The following items are presented under the Consent Agenda for your review and approval.

1, ACCOUNTS PAYABLE LISTING / PAYROLL VENDOR LISTING

The Accounts Payable/Payroll Vendor listing for the most recent accounting period is attached for
your review and approva!.

Recommended Action: By Resolution, approve the Accounts Payable/Payroll Vendor listing
for Check Numbers 129497 through 129625 in the amount of $1,678,028.34 as submitted
by the City Manager and Finance Director, and further, authorize the Mayor and City Clerk
to sign the listing.

2. PAYMENT TO GUARDIAN SEWERS

Attached is a memorandum from the DPW Superintendent transmitting invoices from Guardian
Sewers for their assistance with several water main breaks, replacement of stop boxes and service
line repairs at various residential locations. I have reviewed these and recommend that payment
be approved.

Recommended Action: By Resolution, to approve payment in the amount of $35,100.00
to Guardian Sewers for their assistance with several water main breaks, replacement of
stop boxes and service line repairs at various residential locations.

3. PAYMENT TO TURF AND TIMBER LLC

Attached is a memarandum from the DPW Superintendent transmitting invoices for the removai
of trees in conjunction with several water main breaks and also for the removal of dead and
downed trees/limbs at several locations. I have reviewed this and recommend that this payment
be approved.

Recommended Action: By Resolution, to approve payment to Turf and Timber LLC in the
amount of $27,600.00 for the removal of trees in conjunction with several water main
breaks and for the removal of dead and downed trees/limbs.




4. PAYMENT TO WOLVERINE CONTRACTORS

Attached are invoices from Wolverine Contractors, Inc. for the removal of main break spoils,

ground fill supplies and cold patch for filling potholes. I have reviewed these and recommend that
these payments be approved.

Recommended Action: By Resolution, approve payment to Wolverine Contractors, Inc. in
the amount of $13,142.00 for the removal of main break spoils, ground fill supplies and
cold patch for filling potholes.

5. PAYMENT TO SAFEBUILT LLC

Attached is an invoice for contractual building department services performed by SAFEbuilt, LLC
for the month of February 2024. I have reviewed this and recommend that this payment be
approved.

Recommended Action: By Resolution, approve payment to SAFEbuilt, LLC in the amount
of $36,005.40 for the contractual building department services performed during the month
of February 2024.

6. PAYMENT TO DOXIM, INC.

Attached is an invoice from Doxim, Inc. for the printing, folding and mailing of the monthly water
bills. I have reviewed this and recommend that this payment be approved.

Recommended Action: By Resolution, approve payment to Doxim, Inc. in the amount of
$6,711.66 for the printing, folding and mailing of the monthly water bills.

7. PAYMENT TO ANDERSON, ECKSTEIN & WESTRICK, INC,

Attached are invoices from Anderson, Eckstein & Westrick, Inc. for professional services during the
month of February 2024 for various projects in the City. T have reviewed these and recommend
that these payments be approved.

Recommended Action: By Resolution, to approve payment to Anderson, Eckstein &
Westrick, Inc. in the amount of $49,201.73 for professional services during the month of
February 2024 for the following projects: Beaconsfield Resurfacing, #180-253; 2024
Pavement Striping, #180-342; 2024 Misc. Concrete Repairs, #180-338; Eastland Center
Red. #180-244; 2023 and 2024 Joint/Crack Sealing, #180-318 and #180-341; Roscommon
Park, #180-329; City Hall Generator, #180-291; Harper/Van Antwerp Dev. #180-313; 2023
and 2024 San. Sewer FCIPP, #180-316 and 180-339; 2023 and 2024 Storm Sewer, #180-
314 and #180-337; 2023 and 2024 San. Sewer Cleaning, #180-317 and #180-340; DWRF
Lead Water Svc. Repl. #180-331; Temp Water Operator, #180-303 and EGLE Support
Grant, #180-343,




8. APPROVAL OF PAYMENT - INTRADO LIFE AND SAFETY

Attached is a memorandum from the Public Safety Director requesting approval to purchase the
extended maintenance renewal of the Viper dispatch system. I have reviewed this with him and
concur with his recommendation that this payment be approved.

Recommended Action: By Resolution, to approve payment to Intrado Life and Safety
Sotutions Corporation in the amount of $13,509.04 for the renewal of an extended
maintenance plan for the Viper dispatch call-taking console.

oL

John’Szymanski, Acting CityManager
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PAYROLL DEDUCTION CHECK REGISTER FOR CITY OF HARPER WOODS
FOR CHECK DATES 3/2/2024-3/15/2024
CHECK NUMBERS 129623 thru 129625

Check Date Check# Vendor Name Description Amount

03/14/2024 129623 MISSION SQUARE P/R DEDUCTIONS W/H 3/14/2024 $8,594.00
03/14/2024 129624 MISDU P/R DEDUCTIONS W/H 3/14/2024 $1,486.21
03/14/2024 129625 NATIONWIDE 457 COMPENSATION PLAN P/R DEDUCTIONS W/H 3/14/2024 $2,200.00

GRAND TOTAL $12,280.21

Lt
MARKCA. N\WROCK\I, ACTING FINANCE DIRECTOR  ~—— ~  JOHR M, svaANSKlgc’nNG Ity MAWF{

0 TI}E BEST CF MY K'NOWLEDGE AND BELIEF THE ABOVE PAYROLL DEDUCTIONS ARE VALID OBLIGATAINS
OF THE CITY OF HARPER WQODS AND ARE DUE AND PAYABLE T

LESLIE M. FRANK, CITY CLERK VALERIE ). KINDLE, MAYOR

BY RESOLUTICN THE PAYRCLL LIABILITIES PROCESSED ARE PRESENTED ABOVE ARE HEREBY APFROVED
FOR PAYMENT AT THE REGULAR COUNCIL MEETING




DEPARTMENT OF PUBLIC WORKS
19600 E. EIGHT MILE RD. «HARPER WOODS, MICHIGAN 48225-1139

Telephone : 313.343.2570 Fax:313.343.2572 hwdpw@harperwoods.net

March 5, 2024

TO: John Szymanski, Acting City Manager
FROM: Heather Toutant — Director; Public Works
RE: Guardian Sewers Invoice (s) Over $5000.00 —

Dear Mr. Szymanski,
Please submit to Council to pay Guardian Sewers $ 35,100.00

Guardian assisted with emergency main break repairs (8) as well as stop box
replacement / relocation (1) and service line repairs (2).

This included weekend / holiday repairs as well as cement/ road removal.

Due to the nature of the repairs, it was necessary to hire Guardian to assist the DPW.

Detailed invoices attached.

If you have any questions regarding these invoices, please call me.

o Codad-

Heather Toutant
Department of Public Works

Sincerely,

HT



GUARDIAN SEWERS INYOICE

14429 HARBOR ISLAND DATE: March 5, 2024
DETROIT, M!. 48215 INVOICE # 9060
313-995-1165 FOR: Stop Boxes
Bill To:

CITY CF HARPER WOODS Service Date: 2/27

19600 EAST 8 MILE
HARPER WOOQODS, Mi 48225 PO # 36591
313-343-2570

DESCRIPTION AMOUNT
19708 Kenosha- Dug up and cut service off due to busted
. . $ 500.00
pipes, basement full of water and total loss fire.
20606 Woodside- Dug up and repaired leaking service line $ 250.00
hit by DTE. Also installed new box. '
20874 Manchester- Dug up and installed a new stop box
. o $ 550.00
and valve for plumber to make repair to valves inside.
TOTAL | $ 1,800.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN SEWERS

14429 HARBOR ISLAND
DETROIT, Mi. 48215
313-995-1165

Bill To:
CITY OF HARPER WQQODS

19600 EAST 8 MILE
HARPER WOODS, M| 48225
313-343-2570

INVOICE

DATE: March 5, 2024
INVOICE # 9081
FOR: 20026 East 8 Mile

212012024

PO # 36591

DESCRIPTION

AMOUNT

************E M ERG E NCY REPA‘ R************

Dug up and made repair on 8" water main, due to circular
crack. installed a 8X8" sleeve. Backfilled with existing dirt
and cleaned up work site.

$ 4,500.00

TOTAL | $ 4,500.00




GUARDIAN SEWERS

.
T

14429 HARBOR ISLAND DATE: March 5, 2024
DETROIT, MI. 48215 INVOICE # 8062
313-995-1165 FOR: 19884 Anita
Bill To:
CITY OF HARPER WOQODS 2/29/2024
19600 EAST 8 MILE
HARPER WOQDS, Ml 48225 PO # 36591
313-343-2570

DESCRIPTION AMOUNT
****i*******EMERGENCY REPAIR************
Dug up and made repair on 8" water main, due to circular
crack. Installed a 8X8" sleeve. Had to remove 3 4.200.00

concrete,Backfilled with 10 yards of sand and cleaned up
work site.

TOTAL | $ 4,200.00




GUARDIAN SEWERS INVOICE

14429 HARBOR ISLAND DATE: March 5, 2024

DETROIT, MI. 48215 INVOICE # 9063

313-995-1165 FOR: 20404 Old
Homestead

Bill To:

CITY OF HARPER WQODS 2129/2024

19600 EAST 8 MILE
HARPER WOODS, Ml 48225 PO # 36591
313-343-2570

DESCRIPTION AMOUNT

************EM ERG ENCY REPAI R************

Dug up and made repair on 8" water main, due to 3" hole in
the top of the main. Installed a 8X25" repair clamp. $ 3,400.00
Backfilled with 30 yards of sand and cleaned up work site.

TOTAL | $ 3,400.00




GUARDIAN SEWERS INVOICE

14429 HARBOR ISLAND DATE: March 5, 2024
DETROIT, M!. 48215 INVOICE # 9064
313-995-1165 FOR: 19302 Lancaster
Bill To:

CITY OF HARPER WOODS Service Date: 2/21

19600 EAST 8 MILE
HARPER WOODS, M| 48225 PO # 36591
313-343-2570

DESCRIPTION AMOUNT

***************EM E RG ENCY REPAI R**************

Dug up and made repair on 8" water main. Installed a
8X20" sleeve, backfilled to rough grade with 10 yards 21A $ 3,600.00
stone. Cleaned up work site.

TOTAL | $ 3,600.00




GUARDIAN SEWERS

14429 HARBOR ISLAND
DETROIT, MI. 48215
313-995-1165

Bill To:
CITY OF HARPER WOODS

19600 EAST 8 MILE
HARPER WOODS, Ml 48225
313-343-2570

DATE: March 5, 2024
INVOICE # 9065
FOR: 19255 Woodmont

Service Date: 2/21

PO # 36591

DESCRIPTION

AMOUNT

Fhkkkkkkhkkhkhkhk E M ERG E N CY RE PAI R**************

Dug up and made repair on 6" water main, due to rotted
section. Replaced approximatly 20-25' of main, installed two
6X15" and one 6X20" clamps. Backfilled to rough grade
with 100 yards 21A stone. Cleaned up work site.

$ 5,200.00

TOTAL | § 5,200.00

THANK YOU FOR YOUR BUSINESS!



™, gy

GUARDIAN SEWERS INVOICE

14429 HARBOR ISLAND DATE: March 5, 2024
DETROIT, MI. 48215 INVOICE # 9066
313-995-1165 FOR: _ 19225 Easthoumne
Bill To:

CITY OF HARPER WOODS Service Date; 2/20

16600 EAST 8 MILE
HARPER WOODS, Ml 48225 PO # 36591
313-343-2570

DESCRIPTION AMOUNT

**************EMERGENCY REPAIRW***********
Dug up and made repair on 8" water main, due to circular
crack. Installed an 8X15" sleeve. Hit service in process of

; ' " ; $ 4,200.00
repair, used 4' of 3/4" copper, a corp and coupling.
Backfilled to rough grade and cleaned up work site.

TOTAL | § 4,200.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN SEWERS INVOICE

14429 HARBOR ISLAND DATE: March 5, 2024
DETROIT, MIl. 48215 INVOICE # 9067
313-895-1165 FOR: 20008 Lennon
Bill To:

CITY OF HARPER WOQDS Service Date: 2/19

19600 EAST 8 MILE
HARPER WOODS, Ml 48225 PO # 36591
313-343-2570

DESCRIPTION AMOUNT
**************EMERGENCY REPA'R************
Dug up and made repair on 8" water main, due to circular
crack. Installed an 8X20" sleeve. Backfilled with 7 yards $ 3.900.00
21A stone, 10 yards of sand to rough grade and cleaned up AR
work site.
TOTAL | $ 3,900.00

THANK YOU FOR YOUR BUSINESS!



GUARDIAN SEWERS

14429 HARBOR ISLAND
DETROIT, MI. 48215
313-995-1165

Bill To:
CITY OF HARPER WOODS

19600 EAST 8 MILE
HARPER WOODS, M| 48225
313-343-2570

DATE: March 5, 2024
INVOICE # 90868

FOR: 20226 Woodrmont

Service Date; 2/15

PO # 36591

DESCRIPTION

AMOUNT

*************EM ERG E N CY REPA1 R************

Dug up and made repair on 8" main, due to circular crack.
Installed one 8X12.5" repair clamyp. Also had to make repair
to 3/4" service line with 4' of copper, corp, and coupler.
Backfiled to rough grade with 15 yards of 21A and sand.

$ 4,100.00

TOTAL | & 4,100.00

THANK YOU FOR YOUR BUSINESS!



DEPARTMENT OF PUBLIC WORKS
19600 E. EIGHT MILE RD. «HARPER WOODS, MICHIGAN 48225-1139

Telephone : 313.343.2570 Fax : 313.343.2572 hwdpw@harperwoods.net

March 5, 2024

TO: John Szymanski, Acting City Manager

FROM: Heather Toutant, Director Public Works

RE: Turf & Timber LLC. — Invoice(s) over $5,000

Dear Mr. Szymanski,

Please submit to Council to pay Turf & Timber Tree Experts $12,400.00 for

tree removals (4) and disposal of debris.

A contractor was required due to the nature of the job(s). The DPW found itself short on
manpower / equipment to rectify the situation.

Detailed invoices attached.

If you have any questions regarding these invoices, please call.

Sincerely,

1] } 4 h—wh_

Heather Toutant
Department of Public Works

HT



TURF & TIMBER

g TREE EXPERTS

21716 HARPER AVENUE, ST. CLAIR SHORES, MI 48080
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS; BILL TO:
20663 WOODMONT DEPT OF PUBLIC WORKS
HARPER WOODS MI 48225 HARPER WOODS M| 48225
INVOICE NO.; 1468 EMAIL: HWDPW@HARPERWOODS.NET
DATE: FEBRUARY 15, 2024
JOB DESCRIPTION PRICE
2-2-2024 — DEAD OAK — REMOVAL + STUMP $5,000.00
*INCLUDING CHIPPING BRUSH, HAULING WOOD, STUMP GRIND AND CLEAN UP
| AMOUNT DUE UPON RECEIPT |  $5,000.00 |

PLEASE MAKE CHECK PAYABLE TO:
TURF & TIMBER LLC

21715 HARPER AVE
ST CLAIR SHORES M| 48080

THANK YOU FOR YOUR BUSINESS!



TURF & TIMBER

TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, MI 48080
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS: BILL TO:
19725 KINGSVILLE DEPT OF PUBLIC WORKS
HARPER WOODS M| 48225 HARPER WOODS M| 48225
INVOICE NO.: 1474 EMAIL: HWDPW@HARPERWOODS.NET
DATE: FEBRUARY 15, 2024
JOB DESCRIPTION PRICE
2-12-2024 - (2) REMOVALS + STUMPS $3,700.00
*INCLUDING CHIPPING BRUSH, HAULING WOOD GRIND STUMPS AND CLEAN UP

[ AMOUNT DUE UPON RECEIPT [ $3,700.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES M! 48080

THANK YOU FOR YOUR BUSINESS!

L

i%-.i;é U s 4 s dayj




TURF & TIMBER

e TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, Mi 48080
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS: BILL TO:
19104 WOODLAND DEPT OF PUBLIC WORKS
HARPER WOODS M! 48225 HARPER WOODS M 48225
INVOICE NO.: 1467 EMAIL: HWDPW@HARPERWOODS NET
DATE: FEBRUARY 15, 2024
JOB DESCRIPTION PRICE
1-26-2024 - IMMEDIATE SERVICE — WATER MAIN BREAK - REMOVAL + STUMP $3,700.00
“INCLUDING CHIPPING BRUSH, HAULING WOOD, STUMP GRIND AND CLEAN UP

| AMOUNT DUE UPON RECEIPT | $3,700.00 |

PLEASE MAKE CHECK PAYABLE TO:
TURF & TIMBER LLC

21715 HARPER AVE
ST CLAIR SHORES M| 48080

THANK YOU FOR YOUR BUSINESS!



DEPARTMENT OF PUBLIC WORKS
19600 E. EIGHT MILE RD. «HARPER WOODS, MICHIGAN 48225-1139

Telephone : 313.343.2570 Fax:313.343.2572 hwdpw@harperwoods. net

March 13,2024

TO: John Szymanski, Acting City Manager
FROM: Heather Toutant, Director Public Works
RE: Turf & Timber LI.C. — Invoice(s) over $5,000

Dear Mr. Szymanski,
Please submit to Council to pay Turf & Timber Tree Experts $15,200.00 for:

emergency water main break tree removals (1) over the span of 2 days, dead tree removal

(3) trimming/elevating/removal of dead or dangerous leads (limbs)(3) chipping, and
disposal of debris.

A contractor was required due to the nature of the job(s). The DPW found itself short on
manpower / equipment to rectify the situation.

Detailed invoices attached.

If you have any questions regarding these invoices, please call.

Sincerely,

el Tondosh

Heather Toutant
Department of Public Works

HT



e,

TURF & TIMBER

TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, MI 48080

313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS:

20244 LANCASTER
HARPER WOODS MI 48225

INVOICE NO.: 1486
DATE: MARCH 11, 2024

BILL TO:

DEPT OF PUBLIC WORKS
HARPER WOODS M\ 48225

EMAIL: HWDPW@HARPERWOODS NET

JOB DESCRIPTION PRICE
2-22-2024 — DYING ELM - REMOVAL + STUMP (PER HEATHER) $4,200.00
“INCLUDING CHIPPING BRUSH, HAULING WOOD, GRINDING STUMP AND CLEAN UP

| AMOUNT DUE UPON RECEIPT

[ $4,200.00 |

PLEASE MAKE CHECK PAYABLE TO:
TURF & TIMBER LLC

21715 HARPER AVE
ST CLAIR SHORES Mt 48080

THANK YOU FOR YOUR BUSINESS! ~ **™



e,

TURF & TIMBER

TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, M| 48080

313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS:

16665 WOODMONT
HARPER WOODS MI 48225

INVOICE NO.: 1488
DATE: MARCH 11, 2024

BILL TO:

DEPT OF PUBLIC WORKS
HARPER WOQDS M| 48225

EMAIL: HWDPW@HARPERWOODS.NET

JOB DESCRIPTION PRICE
3-7-2024 —~ MAPLE - REMOVAL OF HUGE SPLIT LEAD $900.00
*INCLUDING CHIPPING BRUSH, HAULING WOOD AND CLEAN UP
| AMOUNT DUE UPON RECEIPT | $900.00 |

PLEASE MAKE CHECK PAYABLE TO:
TURF & TIMBER LLC

21715 HARPER AVE
ST CLAIR SHORES M 48080

THANK YOU FOR YOUR BUSINESS!



TURF & TIMBER

g TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, MI 48080
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS:

19625 WOODMONT
HARPER WQODS M| 48225

INVOICE NO.: 1490
DATE: MARCH 11, 2024

BILL TO:

DEPT OF PUBLIC WORKS
HARPER WOODS MI 48225

EMAIL: HWDPW@HARPERWOODS NET

JOB DESCRIPTION PRICE
3-7-2024 — DEAD ASH - REMOVAL + STUMP $800.00
*INCLUDING CHIPPING BRUSH, HAULING WOOD, GRINDING STUMP AND CLEAN UP

| AMOUNT DUE UPON RECEIPT | $800.00 |

PLEASE MAKE CHECK PAYABLE TO:

TURF & TIMBER LLC
21715 HARPER AVE
ST CLAIR SHORES MI 48080

THANK YOU FOR YOUR BUSINESS!



1URF & TIMBER

g TRFE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, Mi 48080
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS: BILL TO:
20278 HUNTINGTON DEPT OF PUBLIC WORKS
HARPER WOODS M| 48225 HARPER WOQDS M| 48225
INVOICE NO.: 1492 EMAIL: HWDPW@HARPERWOODS.NET
DATE: MARCH 11, 2024
JOB DESCRIPTION PRICE
3-8-2024 — MAPLE ~ REMOVE DEAD ROTTED MAPLE + STUMP _$700.00

*INCLUDING CHIPPING BRUSH, HAULING WOOQD, STUMP GRINDING AND CLEAN UP

| AMOUNT DUE UPON RECEIPT | $700.00 |

PLEASE MAKE CHECK PAYABLE TO:
TURF & TIMBER LLC

21715 HARPER AVE
ST CLAIR SHORES MI 48080

THANK YOU FOR YOUR BUSINESS!



TURF & TIMBER

g TREE EXPERTS

217156 HARPER AVENUE, ST. CLAIR SHORES, M| 48080
313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS: BILL TO:

19225 EASTBORNE DEPT OF PUBLIC WORKS

HARPER WOODS M| 48225 HARPER WOODS Mi 48225

INVOICE NO.: 1487 EMAIL: HWDPW@HARPERWOODS . NET
DATE: MARCH 11, 2024

JOB DESCRIPTION PRICE

2-17- 2-19-2024 - WATER MAIN BREAK — EMERGENCY SERVICE ~ REMOVAL OF OAK | $7,400.00
+ STUMP

*INCLUDING CHIPPING BRUSH, HAULING WOOD, GRINDING STUMP AND CLEAN UP

| AMOUNT DUE UPON RECEIPT | $7,400.00 |

PLEASE MAKE CHECK PAYABLE TO:
TURF & TIMBER LLC

21715 HARPER AVE
ST CLAIR SHORES M1 48080

THANK YOU FOR YOUR BUSINESS!



At ., =t

TURF & TIMBER

TREE EXPERTS

21715 HARPER AVENUE, ST. CLAIR SHORES, Ml 48080

313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS:

HARPER WOODS MI 48225
A [1ALol Woodmank
INVOICE NO.: 1491

DATE: MARCH 11, 2024

BILL TO:

19600 WOODMONT (ON BEACONSFIELD) DEPT OF PUBLIC WORKS

HARPER WOODS M| 48225

EMAIL: HWDPW@HARPERWOODS.NET

JOB DESCRIPTION PRICE
3-8-2024 — MAPLE — REMOVE DEAD LEAD — HUGE CAVITY IN ROTTED LEAD $900.00
*INCLUDING CHIPPING BRUSH, HAULING WOOD AND CLEAN UP
| AMOUNT DUE UPON RECEIPT L $900.00 |

PLEASE MAKE CHECK PAYABLE TO:
TURF & TIMBER LLC

21715 HARPER AVE
ST CLAIR SHORES M 48080

THANK YOU FOR YOUR BUSINESS!



TURF & TIMBER

TREE EXPERTS

21715 HARPERAVENUE ST. CLAIR SHORES, M| 48080

313-885-9292

TREE SERVICE INVOICE

SERVICE ADDRESS:

19635 WOODMONT
HARPER WOODS M 48225

INVOICE NO.: 1489
DATE: MARCH 11, 2024

BILL TO:

DEPT OF PUBLIC WORKS
HARPER WOODS M| 48225

EMAIL: HWDPW@HARPERWOODS.NET

JOB DESCRIPTION PRICE
3-7-2024 — MAPLE - REMOVAL OF LARGE DEAD LIMBS $300.00
"INCLUDING CHIPPING BRUSH, HAULING WOOD AND CLEAN UP
| AMOUNT DUE UPON RECEIPT | $300.00 |

PLEASE MAKE CHECK PAYABLE TO:
TURF & TIMBER LLC

21715 HARPER AVE
ST CLAIR SHORES MI 48080

THANK YOU FOR YOUR BUSINESS!



DEPARTMENT OF PUBLIC WORKS
19600 E. EIGHT MILE RD. «HARPER WOODS, MICHIGAN 48225-1139

Telephone : 313.343.2570 Fax:313.343.2572 hwdpw(@harperwoods.net

March 5, 2024

To:  John Szymanski , Acting City Manager
From: Heather Toutant, Director
Re:  Wolverine Contractors Inc. (s) over $5000.00

Dear Mr. Szymanski,

Please summit to Council to pay “Wolverine Contractors Inc.” $ 13,142.00 for the
following:

Removal and disposal of main break spoils {(mud, concrete)
Purchase and delivery of main break ground fill supplies (sand, gravel-21a stone)
Deliver of “Cold patch” pothole filler

Detailed invoices are attached.

If you have any further questions regarding these invoices, please contact me.

Sincerely, i

Heather Toutant
Department of Public Works



Wolverine Contractors Inc.

Invoice

PO BOX 760026 Date Invoice #
Lathrup Village,MI 48076
1/25/2024 6268
Bill To Ship To
City of Harper Woods c/o yard
19617 Harper Ave.
Harper Woods, MI 48225
P.O. Number Terms Rep Ship Via F.G.B. Project
3 [[} QHQ NET 1/25/2024
Quantity ltem Code Description Price Each Amount
2.5 [ Tri axte hourly rental | w/ 10.01 tons cold patch - ticket # 6567 115.00 287.50
CITY OF HARPER WOODS
RECEIVED
FEB 0D 2023
PO#
ACCT#
AUTHORIZEDBY
Total $287.50




Wolverine Contractors Inc.

Invoice

PO BOX 760026 Date Invoice #
Lathrup Village, MI 48076
2/5/2024 6270
Bill To Ship Te
City of Harper Woods c/o Yard
19617 Harper Ave.
Harper Woods, MI 48225
P.Q. Number Terms Rep Ship Via F.0.B. Project
36676 NET 2/5/2024
Quantity Item Code Description Price Each Amount
2 [ Train Loads Class IT Sand delivered - ticket # 1952,1954 845.00 1,690.00
1| Train Load dirt hauled out with dump charge- ticket # 1953 565.00 565.00
CITY OF HARPER WODDS
RECEIVED
FEB 186 2023
PO#
ACCT#
AUTHORIZEDBY
Total $2,255.00




Wolverine Contractors Inc.

Invoice

PO BOX ?60026 Date Invoice #
Lathrup Village,MI 48076
20412024 6272
Bill To Ship To
City of Harper Woods c¢fo yard
19617 Harper Ave.
Harper Woods, MI 48225
P.Q. Number Terms Rep Ship Via F.O.B. Project
36676 NET 2772024
Quantity ltem Code Description Price Each Amount
1| Train load dirt hauled out with dump charge - ticket # 30316 565.00 5635.00
Ciry
RECETpps
EIVED
FEB 16 2073

PO

ACCM

AUTHORIZED 57 I

_._‘—‘—‘_‘_N‘—‘——
e
Total $565.00




Wolverine Contractors Inc.

Invoice

PO BOX 760026 ,
: Date invoice #
Lathrup Village,MI 48076
2/8/2024 6273
Bill To Ship To
City of Harper Woods c/o Yard
19617 Harper Ave.
Harper Woods, M1 48225
P.O. Number Terms Rep Ship Via F.0.B. Project
36676 NET 2/8/2024
Quantity ltem Code Description Price Each Amount
2| Train loads 21 AA Crushed Concrete delivered -ticket # 5080,508% 945.00 1,890.00
1 | Train load dirt hauled out with dump charge - ticket # 508 565.00 565.00
0.5 | hour frain loading time 195.00 97.50
Total $2,552.50




Wolverine Contractors Inc.

Invoice

PO BOX 760026 Date Invoice #
Lathrup Village, MI 48076
21912024 6274
Bill To Ship To
City of Harper Woods c/o yard
19617 Harper Ave.
Harper Woods, MI 48225
P.Q. Number Terms Rep Ship Via F.08. Project
36676 NET
Quantity Item Code Description Price Each Amount
2| Train loads dirt hauled out with dump charge - ticket # 5082,5084 565.00 1,130.00
0.5 { hour train loading time - ticket # 5082 195.00 97.50
0.5 [ hour train loading time - ticket # 5084 195.00 97.50
Total $1,325.00




Wolverine Contractors Inc.

PO BOX 760026

invoice

. Date Invoice #
Lathrup Village,MI 48076
2/12/2024 6278
Bill To Ship To
City of Harper Woods cfo yard
19617 Harper Ave.
Harper Weods, M1 48225
P.O. Number Terms Rep Ship Via F.O.B. Project
36676 NET
Quantity Item Code Description Price Each Amount
2| Train loads dirt hauled out with dump charge- ticket# 5085,5086 565.00 1,130.00
0.5 | hour train loading time - ticket # 5085 195.00 97.50
0.5 | hour train loading time - ticket #5086 195.00 97.50
CITY OF HARPER WOODS
RECEIVED
FEB | 6 2023
PO#
ACCT#
AUTHORIZEDBY
Total $1,325.00




Wolverine Contractors Inc.

Invoice

PO BOX 760026 ,
. Date Invoice #
Lathrup Village, MI 48076
2/22/2024 6281
Bill To Ship To
City of Harper Woods c/o yard
19617 Harper Ave. 19600 E 8 Mile Road
Harper Woods, MI 48225
P.O. Number Terms Rep Ship Via F.C.B. Project
36676 NET 2/22/2024
Quantity Item Code Description Price Each Amount
3 | Train loads 21AA Crushed Concrete delivered - ticket 945.00 2,835.00
#5090,5087,5091
2 | Train loads broken concrete hauled out with dump charge - ticket # 565.00 1,130.00
5090,5087
1.25 | hour Train loading time - ticket # 5090 195.00 243.75
0.25 | hour Train loading time - ticket # 5091 195.00 48.75
2.5 | hour triaxle tandem rental with 11.37 tons cold patch - ticket # 6568 115.00 287.50
2.5 { hour triaxle tandem rental with 10.94 tons cold patch - ticket # 10798 115.00 287.50
CITY OF HAR#ER WOoODs
EIVED
MAR 04 2024
PO#
ACCT. -
AUTHC R Dy T ——————
Total $4,832.50




Invoice

Page: 1

/ Invoice Number: 277479
S A F E b I It Invoice Date: 2/29/2024
u ® Terms: Net 30 Days
Harper Woods, MI, City of Due Date: 3/30/2024
19617 Harper Aveune
Harper Woods, M| 48225 Customer #: 08-HRPRWOO
Customer PO #:

Iltem Code Description Quantity Price Amount
Building Insp %Fee Building Insp %Fee 30167.80 $1.00 $30,167.80

Building Permit Services % of Fee 30167.80 $1.00  $30,167.80
Building Insp Fixed Building Insp Fixed 7.00 $5.00 $35.00

Building Permit Services Fixed Fee 7.00 $5.00 $35.00
Building Inspection Building Inspection 128.00 $27.36 $3,502.08

BDS | Permit Tech/Admin/Front Counter 128.00 $27.36 $3,502.08
Code Enforcement Code Enforcement 38.00 $60.54 $2,300.52

BDS | Code Enforcement 38.00 $60.54 $2,300.52
Please remit to: SAFEbuilt LLC Lockbox #88135 Net Invoice: $36,005.40
PO Box 88135, Chicago, IL 60680-1135 Freight: $0.00
A S Sl e R e 3009

Invoice Total: $36,005.40



City of Harper Woods
19617 Harper Avenue
Harper Woods, Mi 48225

Building Department Services Invoice
February 1-29, 2024

Total Collected Percent

February 1-29, 2024 S 37,709.75 280%
Total Hours Hourly

Code Enforcement 38.00 60.54
Permit Technician 128.00 27.36
Total Rate

Existing Permit Inspections 0.00 $35.00
Administrative Closure of Records 7.00 $5.00

Total Due To SAFEbuilt:

$ 30,167.80

$2,300.52
$3,502.08

$0.00
$35.00

$36,005.40




Accounts Receivable Report

City of Harper Woods

February 2024

From: February 1-29, 2024
Date Receivable Revenue
2/1/2024 650.00
2/5/2024 1,806.00
2/6/2024 734.00
2/7/2024 600.00
2/8/2024 305.00
2/9/2024 200.00
2/12/2024 8,503.75
2/13/2024 1,174.00
2/14/2024 360.00
2/15/2024 2,315.00
2/16/2024 90.00
2/20/2024 13,386.00
2/21/2024 1,068.00
2/22/2024 775.00
2/26/2024 823.00
2/27/2024 90.00
2/28/2024 4,188.00
2/29/2024 642.00
Total S 37,709.75
Safebuilt Billable Items:| $ 37,709.75
Amount Due To Safebuilt:] $ 30,167.80

37,709.75



City of Harper Woods
19617 Harper Avenue Mayor:
lerie Kindl
Harper Woods, Michigan 48225-2095 Valerie Kindle

313.343.2500 www.harperwoodscity.org ~ Mayor Pro Tem:
Regina Williams

City Council:
Vivian M. Sawicki
Cheryl Costantino
Ivery Toussant, Jr.

City Clerk: Tom Jenny
Lestie M. Frank Gerianne LaPratt

Acting City Manager:
John Szymanski

March 12, 2024
Memorandum to: John Szymanski, Acting City Manager
Honorable Mayor & City Council
From: Kimberly Keogh, Acting Treasurer {4
Re: Water Bills & Supplies
The attached invoice #182378, in the amount of $4,460.66, for water bills February 2024

and invoice #182377, in the amount of $2,251.00 for envelope supplies are due for a total
of $6,711.66. | recommend payment of both invoices.



i [ ]
doxim
X
1911 Woodslee Drive

Troy Ml 48083

Phone # (248) 588-2415
E-mail: AccountingTeam@doxim.com
Bill To:

City Of Harper Woods

Attn: Kim Keogh

19617 Harper Avenue

Harper Woods Ml 48225-2772
United States

Please Remit Top Portion with Payment

Ship To:

Invoice

Document No. 182376
Date 2/28/2024
Currency usb

Page 1/1
Balance Due (USD) (4,460.66

City Of Harper Woods

Attn: Kim Keogh

19617 Harper Avenue

Harper Woods Ml 48225-2772
United States

PLEASE MAKE CHECKS PAYABLE TO: Doxim Inc.
LOCKBOX ADDRESS:

Doxim IDS LLC
PO Box 933472
Cleveland, OH 44193

PG Number Customer |D Payment Terms Date In Rep Account No. Job No.
HARPER Due Upon Receipt 2/26/2024 215987
ltem Code Description ' Qty Unit Price Ext. Price
DATA Data Processing Fee 1 155.95469 155.95
WTR Print Water Bill Statements 5,882 0.08109 476.97
FOLDIN Fold, Insert, Sort & Mail 5,882 0.05614 330.22
PU Postage Used 1 3,284.65000 3,284.65
PRT Print Water Biil Stock- 8.5x11 w/Perf 5,882 0.03619 212.87
Comments: Subtotal 4,460.66
Tax 0.00
Total 4,460.66
Payment/Credit 0.00
Balance Bue (USD}) 4,460.66

Please use AccountingTeam@Doxim.com with invoice questions.




i ®
doyimr
A
1911 Woodslee Drive

Troy Ml 48083

Phone # {248} 588-2415
E-mail: AccountingTeam@doxim.com
Bill To:

Ship To:

City Of Harper Woods
Attn: Kim Keogh
19617 Harper Avenue

Invoice

Document No, 182377
Date 2/28/2024
Currency usp

Page 1/1
Balance Due {USD) |2,251.00

City Of Harper Woods
Attn: Kim Keogh
19617 Harper Avenue

Harper Woods Ml 48225-2772 Harper Woods Ml 48225-2772
United States United States
Please Remit Top Portion with Payment
PO Number Customer ID Payment Terms Date in Rep Account No. Job No.
HARPER Due Upon Receipt 2/29/2024 NSA

Item Code Description Qty Unit Price Ext. Price

ENV #10 Water Bill Statement Envelopes- 1/0 25,000 0.04337 1,084.25

BRE #9 Return Envelopes 25,000 0.04667 1,166.75

Comments: Subtotal 2,251.00
Tax 0.00
Total 2,251.00
Payment/Credit 0.00
Balance Due {USD) 2,251.00

LOCKBOX ADDRESS:

PLEASE MAKE CHECKS PAYABLE TO: Doxim Inc.

Doxim 1DS LLC

PO Box 933472
Cleveland, OH 44153

Please use AccountingTeam@Doxim.com with invoice questions.




ANDERSON, ECKSTEIN & WESTRICK, INC. INVOICE
CIVIL ENGINEERS SURVEYORS ARCHITECTS
51301 SCHOENHERR RD. SHELBY TOWNSHIP, M| 48315
www.aewinc.com p{586)726-1234
February 28, 2024
Project No: 0180-0253-0
CITY OF HARPER WOODS Invoice No: 148827
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, M| 48225-2095
Project 0180-0253-0 BEACONSFIELD RESURF.-WOODLAND TO VERNIER
Professional Services from January 15,2024 to February 1. 2024 _ _ _ _ _ _ _ _ .
Phase 03 CONSTRUCTION
Professional Personnel
Hours Rate Amount
CONTRACT ADMINISTRATION
ENG. AIDE 1l / GIS ANALYST I}
MILLER, THOMAS .30 856.23 25.57
Remove plans and specs from files,
SWITZER, BRIDGET .20 85.23 17.05
CM 002 Inquiry & Draft to FCC / CM 003 Inquiry
SWITZER, BRIDGET 2.60 85.23 221.60
Completion Date Added to FM / CM 003 Draft / FFM Office IDR / Draft CM 002
Review
SWITZER, BRIDGET 30 85.23 25,57
CPE Planning / File Review Planning
SWITZER, BRIDGET A0 85.23 34.09
Draft 3 Pay Estimate / Pay Estimate Processing
SWITZER, BRIDGET .60 85.23 51.14
Material Review & Acceptance f Draft Pay Estimate / Payroll Inquiry
SWITZER, BRIDGET 40 85.23 34.09
Payroll Follow-up / CPE Review Planning
SWITZER, BRIDGET 50 85.23 42.62
CM 002 Inquiry / Draft CM 003 Review & Inquiry
SWITZER, BRIDGET 50 85.23 42.62
Draft 2 CM 003
SWITZER, BRIDGET .50 85.23 42.62
Draft Pay Estimate 019
SWITZER, BRIDGET .30 85.23 25.57
Pay Estimate Processing
ENG. AIDE I/ GIS ANALYST |
HARRINGTON, MICHELLE .20 69.07 13.81
Stamp, print & file IDR revision
HARRINGTON, MICHELLE 1.50 69.07 103.61
Complete file audit on paper file, stamp, print & file IDR revisions
HARRINGTON, MICHELLE 2.00 69.07 138.14
Internal file review in preparation for project closeout
HARRINGTON, MICHELLE .50 69.07 34.54

Rename all G2 QA reports and move them to the correct folder in ProjectWise.

Please indude the project number and invoice number on your check.



Project 0180-0253-0 BEACONSFIELD RESURF.-WOODLAND TO Invoice 148827
VERNIER
SENIOR PROJECT ENGINEER
KERN, RICHARD 1.50 130.77 196.16
Additional Quantity Review and Backup Information for BMS
KERN, RICHARD .20 130.77 26.15
Estimate Review and Approval
KERN, RICHARD .50 130.77 65.39
Project Closeout
KERN, RICHARD 70 130.77 91.54
Review project with BMS, Project Closeout
Totals 13.70 1,231.88
Total Labor 1,231.88
Billing Limits Current Prior To-Date
Total Billings 1,231.88 147,493.93 148,725.81
Limit 227,759.97
Remaining 79,034.16
Total this Phase $1,231.88
Total this Invoice $1,231.88

Please include the project number and invoice number on your check.

Page 2



www.aewinc.com

CITY OF HARPER WQODS

ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE

HARPER WQOOQDS, M 48225-2095

Project 0180-0342-0
FOR: CONTRACT DOCUMENT PREPARATION

Professional Services from January 15, 2024 to February 11, 2024

Professional Personnel

PRELIMINARY ENGINEERING
GRADUATE ENG/SUR/ARC
DELAPAZ, CARLIE
pavement marking inventory
DELAPAZ, CARLIE
pavt mrkg quanitites
DELAPAZ, CARLIE
quanitites
CONSTRUCTION PLAN DESIGN
SENIOR PROJECT ENGINEER
KERN, RICHARD
Prepare for Annual Budget Meeting
MEETINGS
SENIOR PROJECT ENGINEER
KERN, RICHARD
Annual Budget Meeting
TRAFFIC PLAN
SENIOR PROJECT ENGINEER
LUTFI, MOHAMMED
review striping
Totals
Total Labor

Hours

5.00

5.00

4.00

.20

40

3.00

17.860

ANDERSON, ECKSTEIN & WESTRICK, INC.
CIVIL ENGINEERS SURVEYORS ARCHITECTS
51301 SCHOENHERR RD. SHELBY TOWNSHIP, M1
p(586)726-1234

2024 PAVEMENT STRIPING PROGRAM

INVYOICE
48315
February 26, 2024
Project No: 0180-0342-0
Invoice No: 148841
Rate Amount
102.66 513.30
102.86 513.30
102.66 410,64
130.77 26.15
130.77 52.31
130.77 392.31
1,908.01
1,908.01
Total this Invoice $1,908.01

Please include the project number and invoice number on your check.



CITY OF HARPER WOODS

ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE

HARPER WOODS, M|l 48225-2095

ANDERSON, ECKSTEIN & WESTRICK., INC,
CIVIL ENGINEERS SURVEYORS ARCHITECTS
51301 SCHOENHERR RD. SHELBY TOWNSHIP, Mi

WWW.gewinc.com p(586}726-1234

Project 0180-0338-0 2024 MISCELLANCEOUS CONCRETE REPAIRS

FOR: CONTRACT DOCUMENT PREPARATION

Professional Services from January 15, 2024 to February 11, 2024
Professional Personnel

Hours
PRELIMINARY ENGINEERING
TEAM LEADER
VARICALLI, FRANK .50
discussion with contractor on pricing
VARICALLI, FRANK .50
prepare preliminary estimat
VARICALLI, FRANK 1.00
review rehab locations with DPW
SPECIFICATIONS
GRADUATE ENG/SUR/ARC
WILSON, HOLLY 1.50
Spec Book
Totals 3.50
Total Labor

INVOICE
48315
February 26, 2024
Project No: 0180-0338-0
Invoice No: 148837
Rate Amount
102.66 51.33
102.66 51.33
102.66 102.66
102,66 153.99
359.31
359.31
Total this Invoice $359.31

Piease include the project number and invoice number on your check.



NN Y ANDERSON, ECKSTEIN & WESTRICK., INC. INVOICE
B ICIVIL ENGINEERS SURVEYORS ARCHITECTS
A D, 51301 SCHOENHERR RD. SHELBY TOWNSHIP, MiI 48315
www.aswinc.com pi385)726-1234
February 28, 2024
Project No: 0180-0244-0
CITY OF HARPER WOODS Invoice No: 148826
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, Ml 48225-2095
Project 0180-0244-0 EASTLAND CENTER REDEVELOPMENT
FOR: CONSTRUCTION ADMINISTRATICN
Professional Services from January 15, 2024 to February 11, 2024
Professional Personnel
Hours Rate Amount
CONSTRUCTION ADMINISTRATION
SENIOR PROJECT ENGINEER
GUINNANE, PAUL .50 130,77 65.39
WM Permit amendment comments EGLE email and reply
GUINNANE, PAUL 1.50 130.77 196.16
Calls Norhtpeint and follow up Vernier Storm Sewer/ MDOT signal work conflicts
and sewer ownership. Record plans to DPW, Northpeint and Raumann, coord w/
Rauhorn, DPW attempt locate
GUINNANE, PAUL .50 130.77 65.39
Check weather, sched for WM replacement, text Rauhorn
GUINNANE, PAUL 1.00 130.77 130.77
Northpoint email, WM replacement status, replies sched. Calls staking status w/
Roumann
GUINNANE, PAUL .50 130.77 65.39
Calls (Rauhorn, Eastland - Leaking Hydrant S of Bldg 2}
GUINNANE, PAUL 50 130.77 65.39
Check status of Signal work at approach
GUINNANE, PAUL .50 130.77 65.39
Check status of WM permit modification
GUINNANE, PAUL .50 130.77 65.39
Electrical contractor located 54" storm in Vernier at Eastland confiict w/ signal
foundations
GIS UPDATES
GRADUATE ENG/SUR/ARC
MILLER, JEFFREY 50 102.66 51.33
Research into 54" diameter storm sewer awnership
ENG. AIDE HI/ GIS ANALYST Il
KOWALCHICK, ANTHONY 1.00 85.23 85.23
go over a few storm problems with Paul
Totals 7.00 855.83
Total Labor 855.83
Total this Invoice $855.83

Please indude the project numbear and invoice number on your check,



ANDERSON, ECKSTEIN & WESTRICK, INC. INVOICE
CIVIL ENGINEERS SURVEYORS ARCHITECTS
51301 SCHOENHERR RD. SHELBY TOWRMNSHIP, Mi 48315
www.aewinc.com pi586)726-1234
February 26, 2024
Project No: 0180-0318-0
CITY OF HARPER WOODS Invoice No: 148834
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, Ml 48225-2095
Project 0180-0318-0 2023 PAVEMENT JOINT AND CRACK SEALING
FOR: PROJECT CLOSEQUT
Professional Services from January 15, 2024 to February 11, 2024
Professional Personnel
Hours Rate Amount
CONTRACT ADMINISTRATION
ENG. AIDE Il / GIS ANALYST Il
ANKAWI, MICHELLE 1.50 85.23 127.85
Generate Mod and send through DocuSign, Completed Closeout Audit.
ANKAWI, MICHELLE .80 85.23 68.18
Approved Mod, Generate final estimate, send to the contractor for closeout
documents
ANKAWI, MICHELLE .50 85.23 42.62
Create Draft BR, Draft Final Mod,
Totals 2.80 238.65
Total Labor 238.65
Total this Invoice $238.65

Please include the project number and invoice number on your check.



ANDERSON, ECKSTEIN & WESTRICK, INC, INVOICE
CIVIL ENGINEERS SURVEYCORS ARCHITECTS
51301 SCHOENHERR RD. SHELBY TOWRNSHIP, Mi 48315
www.aewinc.com p{586)726-1234
February 26, 2024
Project No: 0180-0341-0
CITY OF HARPER WOODS Invoice No: 148840
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOQDS, M| 48225-2095
Project 0180-0341-0 2024 PAVEMENT JOINT AND CRACK SEALING
FOR: CONTRACT DOCUMENT PREPARATION
Professional Services from January 15, 2024 to February 11, 2024
Professional Personnel
Hours Rate Amount
PRELIMINARY ENGINEERING
"TEAM LEADER
VARICALLI, FRANK 1.00 102.66 102.66
review preliminary repair estimate
SPECIFICATIONS
GRADUATE ENG/SUR/ARC
WILSON, HOLLY 1.50 102.66 153.99
Spec Book
Totals 2.50 256.65
Total Labor 256.65
Total this Invoice $256.65

Please include the project number and invoice number on your check.



CITY OF HARPER WCODS

ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE

HARPER WOODS, Ml 48225-2095

Project 0180-0329-0 ROSCOMMON POCKET PARK

FOR: ENGINEERING DESIGN

ANDERSON, ECKSTEIN & WESTRICHK, INC.

CIVIL ENGINEERS SURVEYORS ARCHITEC

51301 SCHOENHERR RD,
WWWw.aewinc.com

Professional Services from January 15, 2024 to February 11, 2024

Fee
Construction Cost 244,420.00
Fee Percentage 8.50
Total Fee 20,775.70
Percent Complete 30.00

Total Earned
Previous Fee Billing
Current Fee Billing
Total Fee

T5

INVOICE

SHELBY TOWNSHIP, MI 48315
5(585)726-1234

February 26, 2024

Project No: 0180-0329-0

Invoice No: 148835

6,232.71
0.00
6,232.71

Total this Invoice

6,232,711
$6,232.71

Please include the project number and invoice number on your check.




AN CHANDERSON, ECKSTEIN & WESTRICK, INC, INVOICE
NN CIVIL ENGINEFRS SURVEYORS ARCHITECTS
b 51301 SCHOENHERR RD. SHELBY TOWMNSHIP, MI 48315
www.aewinc.com p(586)726-1234
February 26, 2024
Project No: 0180-0291-0
CITY OF HARPER WOODS Invoice No: 148828
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, Ml 48225-2095
Project 0180-0291-0 CITY HALL GENERATOR
FOR: CONTRACT ADMINISTRATION
Professional Services from January 15, 2024 to February 11, 2024
Fee
Construction Cost 188,813.00
Fee Percentage 7.50
Total Fee 14,160.98
Percent Complete 100.00 Total Earned 14,160.98
Previous Fee Billing 14,160.98
Current Fee Billing 0.00
Total Fee 0.00
Professional Personnel
Hours Rate Amount
CONTRACT ADMINISTRATION
SENIOR PRQJECT ENGINEER
KERN, RICHARD .20 130.77 26.15
Discuss project with Contractor, Review documents
KERN, RICHARD .20 130.77 26.15
E-mail Filing
KERN, RICHARD .50 130.77 65.39
Prepare for Preconstruction Meeting
KERN, RICHARD .30 130.77 39.23
Respond to contractor questions, Discussion with electrical engineering
subcontractor
KERN, RICHARD .70 130.77 31.54
Shop Drawing Review
KERN, RIGHARD .20 130.77 26.15
Shop Drawing Review, Reschedule preconstruction meeting
MEETINGS
SENIOR PROJECT ENGINEER
KERN, RICHARD 1.50 130.77 196.16
Preconstruction Meeting
Totals 3.60 470.77
Total Labor 470.77
Total this Invoice $470.77

Please include the project number and invoice number on your check.



WWWwW.gewinc.com

CITY OF HARPER WOODS

ATTN: LESLIE FRANK, CITY CLERK
12617 HARPER AVE

HARPER WQODS, M| 48225-2095

Project 0180-0313-0
FOR: ENGINEERING PLAN REVIEW

Professional Services from January 15, 2024 to February 11, 2024

Professional Personnel

ENGINEERING PLAN REVIEW
GRADUATE ENG/SUR/ARC
BONEV, DOBROMIR
plan review

BONEV, DOBROMIR
Plan Review
SENICR PROJECT ENGINEER
KERN, RICHARD
Respond to engineers questions
Totals
Total Labor

Outstanding Invoices

Number Date
147958 1/4/2024
148040 1/6/2024
Total

Hours

8.00

12.00

20

20.20

Balance
313.84
104.62
418.46

ANDERSOXN, ECKSTEIN & WESTRICK, [
CIVIL ENGINEERS SURVEYQORS
51301 SCHOENHERR RD. SHELBY TOWNSHIP, Mi
p{586)726-1234

ARCHIT

NC.

e

February 26, 2024

Project No:
Invoice No:

Rate

102.66

102.66

130.77

HARPER & VAN ANTWERP RES. DEVELOPMENT

. INVOICE
0180-0313-0
148830
Amount
821.28
1,231.92
26.15
2,079.35
2,079.35
$2,079.35

Total this Invoice

Please include the project number and invoice nurmber on your check.



ANDERSON, ECESTEIN & WESTRICK, INC, INVOICE
CIVIL ENGINEERS SURVEYORS ARCHITECTS
51301 SCHOENHERR RD. SHEL3Y TOWNSHIP, M! 48315
Www.aewinc.com p(5BG)726-1234
February 26, 2024
Project No: 0180-0316-0
CITY OF HARPER WOODS Invoice No: 148832
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, Ml 48225-2095
Project 0180-0316-0 2023 SANITARY SEWER FCIPP PROGRAM
FOR: CONTRACT ADMINISTRATION AND PROJECT CLOSEQUT
Professional Services from January 15, 2024 to February 11, 2024
Professional Personnel
Hours Rate Amount
CONTRACT ADMINISTRATION
TEAM LEADER
VARICALLI, FRANK 1.00 102.66 102.66
review quant.for pay estimate
VARICALLI, FRANK .50 102.66 51.33
review quantities for pay estimate
ENG. AIDE Il / GIS ANALYST llI
ANKAWI, MICHELLE 50 85.23 42.62
Create Draft Final Mod and Draft Estimate
Totals 2.00 196.61
Total Labor 196.61
Total this Invoice $196.61

Please include the project number and invoice number on your check.



ANDERSON, ECKSTEIN & WESTRICK, (MNC. INVOICE
CIVIL ENGINEERS SURVEYORS ARCHITECTS
51301 SCHOENHERR A, SHELBY TOWNMSHIP, Mi 48315
www.aewinc.com p(586}726-1234
February 26, 2024
Project No: 0180-0339-0
CITY OF HARPER WOODS Invoice No: 148838
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOOQDS, Ml 48225-2095
Project 0180-0339-0 2024 SANITARY SEWER FCIPP PROGRAM
FOR: CONTRACT DOCUMENT PREPARATION
Professional Services from January 15, 2024 to February 11, 2024
Professional Personnel
Hours Rate Amount
PRELIMINARY ENGINEERING
TEAM LEADER
VARICALLI, FRANK 1.00 102.86 102.66
review preliminary FCIPP proposal
VARICALLI, FRANK 1.00 102.66 102.66
review sanitary CCTV for FCIPP rehab.rec.
QUANTITIES
GRADUATE ENG/SUR/ARC
WILSON, HOLLY 1.00 102.66 102.66
Lipdated Spec Book
SPECIFICATIONS
GRADUATE ENG/SUR/ARC
WILSON, HOLLY 2.00 102.66 205.32
Spec Book
Totals 5.00 513.30
Total Labor 513.30
Total this Invoice $513.30

Please include the project number and invoice number on your check.



ANDERSON, ECKSTEIN & WESTRICK, INC, INVOICE
CIVIL ENGINEERS SURVEYCGRS ARCHITECTS
51301 SCHOENHERR RD, SHELBY TOWNSHIP, M 48318
WWW. aawinc.com n{586)726-1234
February 26, 2024
Project No: 0180-0314-0
CITY OF HARPER WOODS Invaice No: 148831
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WCQODS, M! 48225-2095
Project 0180-0314-0 2023 STORM SEWER REPAIRS
FOR: PROJECT CLOSEQUT
Professional Services from January 15, 2024 to February 11, 2024
Professional Personnel
Hours Rate Amount
CONTRACT ADMINISTRATION
ENG. AIDE 1ll / GIS ANALYST i
ANKAWI, MICHELLE 1.00 85.23 85.23
Approved Mod, Generate final estimate, send to the contractor for closeout
documents
ANKAWI, MICHELLE 1.50 85.23 127.85
Create IDR to pay out final quantities, create Draft estimate and Draft Batance Mod
sent to the contractor. Start final closecut file audit. Generate final Mod and send
through DocuSign
Totals 2.50 213.08
Total Labor 213.08
Total this Invoice $213.08

Please include the project number and invoice number on your check.



ANDERSON, ECKSTEIN & WESTRICK, INC. INVOICE
CIVIL ENGINEERS SURVEYORS ARCHITECTS
51301 SCHOENHERR RD. SHELBY TOWNSHIP, Mi 48315
WWW.aewinc.com p{5R86)726-1234
February 26, 2024
Project No: 0180-0337-0
CITY OF HARPER WOODS Invoice No: 148836
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOOQODS, Ml 48225-2095
Project 0180-0337-0 2024 STORM SEWER REFPAIRS
FOR: CONTRACT DOCUMENT PREPARATICN
Professional Services from January 15, 2024 to February 11, 2024
Professional Personnel
Hours Rate Amount
SECRETARIAL
SECRETARIAL
BICKHAM, BRENDA .50 41.69 20.85
Spec
FEASIBILITY
GRADUATE ENG/SUR/ARC
WILSON, HOLLY 3.50 102.66 359.31
Light Topo Field Sketches
PRELIMINARY ENGINEERING
TEAM LEADER
VARICALLL, FRANK 5.00 102.66 513.30
prepare proposed rehab sketches
VARICALLI, FRANK 1.00 102.66 102.66
review SAW rec.for proposed ocr locations
QUANTITIES
GRADUATE ENG/SUR/ARG
WILSON, HOLLY 1.00 102.66 102.66
Additional Locations Sketches
WILSON, HOLLY 1.50 102.66 153.99
Estimate and Specs
WILSON, HOLLY 3.00 102.66 307.98
OCR Preliminary Sketches
WILSON, HOLLY 2.00 102.66 205.32
Utility Requiests, estimate, and Sketch Review
SPECIFICATIONS
GRADUATE ENG/SUR/ARC
WILSON, HOLLY 1.50 102.66 153.99
Spec Book
GIS UPDATES
ENG. AIDE 11/ GIS ANALYST 1l
SVOBODA, JOSEPH 1.80 85.23 153.41
created Open Cut Repair sketches
SVOBODA, JOSEPH 6.00 85.23 511.38
created Open Cut Repair sketches
SVOBOQODA, JOSEPH 11.50 85.23 980.15

created Open Cut Repair sketches

Please include the project number and invoice number on your check.



Project 0180-0337-0 2024 STORM SEWER REPAIRS Invoice 148836
SVOBODA, JOSEPH 2.80 85.23 238.64
created Open Cut Repair sketches
Totals 4110 3,803.64
Total Labor 3,803.64
Total this Invoice $3,803.64

Please include the project number and invoice number on your check.

Page 2



ANDERSON, ECKSTEIN & WESTRICK, INC.
CIVIL ENGINEERS SURVEYORS ARCHITECTS
51301 SCHOENHERR RD. SHELBY TOWNSRHIP, Ml 48315

www.gewinc.com n{586)726-1234

CITY OF HARPER WOODS

ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE

HARPER WOODS, Ml 48225-2095

Project 0180-0317-0 2023 SANITARY SEWER CLEANING & TV INSP.

FOR: CONTRACT ADMINISTRATICN AND PROJECT CLOSEQUT
Professional Services from January 15, 2024 fo February 11, 2024
Professional Personnel

Hours
QUANTITIES
GRADUATE ENG/SUR/ARC
WILSON, HOLLY 50

Repair Priority List
CONTRACT ADMINISTRATION
TEAM LEADER
VARICALLI, FRANK .50
review quant.for pay estimate
ENG. AIDE Il / G1S ANALYST Ili
ANKAWI, MICHELLE 1.00

Approved Med, Generate final estimate, send to the contractor for closeout
documents, received the documents, create final closeout package, create cover

letter and send through DocuSign.
ANKAWI, MICHELLE 1.00

Create Draft Finat Mod and Draft Estimate, generate IDR for final quantities, re-

balance and send through DocuSign

ANKAWI, MICHELLE 1.00
Complete Final Closecut Audit
Totals 4.00
Total Labor

INVOICE
February 26, 2024
Project No: 0180-0317-0
Invoice No: 148833
Rate Amount
102.66 51.33
102.66 51.33
85.23 85.23
85.23 85.23
85.23 85.23
358.35
358.35
Total this Invoice $358.35

Please include the project number and invoice number on your check.



ANDERSON, ECKSTEIN & WESTRICK, INC, INVOICE
CIVIL ENGINEERS SURVEYORS ARCHITECTS
51301 SCHOENHERR RD. SHELBY TOWRMNSHIP, M 48315
WWwW.aewinec, com p{585)726-1234
February 26, 2024
Project No: 0180-0340-0
CITY OF HARPER WOODS Invoice No: 148839
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOQODS, Ml 48225-2095
Project 0180-0340-0 2024 SANITARY SEWER CLEANING AND TV INSP
FOR: CONTRACT DOCUMENT PREPARATION
Professional Services from January 15, 2024 to February 11, 2024
Professional Personnel
Hours Rate Amount
RESEARCH/REVIEW
SENIOR PRCJECT ENGINEER
KERN, RICHARD .50 130.77 65.39
MDOT ROW Permit
SECRETARIAL
SECRETARIAL
BICKHAM, BRENDA 1.50 41.69 62.54
Spec
PRELIMINARY ENGINEERING
TEAM LEADER
VARICALLI, FRANK 3.50 102.66 358.31
prepare plans & specifications
SPECIFICATIONS
GRADUATE ENG/SUR/ARC
MARCUS, PATRICK 3.00 102.66 307.98
Internal review of specs and plans and have add-on CCTV areas added to maps
WILSON, HOLLY 1.00 102.66 102.66
Finalized Spec Book for Internal Review
WILSON, HOLLY 2.00 102.66 205,32
Map and W.S5. Review, Spec Book, and Estimate
WILSON, HOLLY .60 102.66 51.33
Spec Book
WILSON, HOLLY 1.00 102.66 102.66
Spec Book and GIS Request
WILSON, HOLLY 1.50 102.66 153.99
Spec Book, Map, and Quantities Update
ENG. AIDE Il / GIS ANALYST |l
ANDERSON, KEVIN .50 77.14 38.57
Spec book review
CONTRACT ADMINISTRATION
GRADUATE ENG/SUR/ARC
MARCUS, PATRICK 1.00 102.66 102.66
Apply for MDOT permit for work on Vernier
MARCUS, PATRICK 1.00 102.66 102.66
Get plans, specs and details to Ryan Kern for MDCT permit submittal
MARCUS, PATRICK 1.00 102.66 102.66

Phone and email correspondance with MDOT regarding traffic permit for Vernier

Please inciude the project number and invoice number on your check.



Project 0180-0340-C 2024 SANITARY SEWER CLEANING AND TV INSP  Invoice 148839
GIS UPDATES
ENG. AIDE lIl / GIS ANALYST IH
SVOBODA, JOSEPH 1.00 85.23 85.23
added CCTV locations to maps and wark schedule
SVOBODA, JOSEPH 7.50 85.23 639.23
Created CCTV maps and work schedule
SVOBODA, JOSEPH 1.70 85.23 144.89
added CCTV locations to maps and work schedule
SVOBODA, JOSEPH 3.00 85.23 255.69
revised CCTV maps and work schedule
Totals 31.20 2,882.77
Total Labor 2,882.77
Total this Invoice $2,882.77

Please indude the project number and invoice number on your check,

Page 2



ANDERSON., ECESTEIN & WESTRICK, INC.

CIVIL ENGINEERS SURVEYORS ARCHITECTS INVOICE

51301 SCHOENHERR RD. SHELBY TOWNIHIP, M 48315
WWW. aswing.com pIS8G6I726-1234

February 28, 2024

Project No: 0180-0331-0
CITY OF HARPER WOODS Invoice No: 148981
ATTN: LESLIE FRANK, CITY CLERK
190617 HARPER AVE
HARPER WOQDS, Ml 48225-2095
Project 0180-0331-0 2024 DWRF LEAD WATER SERVICE REPLACEMENT
FOR: ENGINEERING DESIGN
Professional Services from January 15, 2024 to February 11, 2024
Fee
Total Fee 45,000.00
Percent Complete 80.00 Total Eamed 36,000.00
Previous Fee Billing 13,500.00
Current Fee Billing 22,500.00
Total Fee 22,500.00
Reimbursable Expenses
REIMBURSABLE OTHER EXPENSE
1/22/2024 MSU NATURAL FEATURES 380.00
Total Reimbursables 380.00 380.00
Billing Limits Current Prior To-Date
Labor 0.00 0.00 0.00
Limit 45,000.00
Rernaining 45,000.00
Total this Invoice $22,880.00

Please include the project number and invoice number on your check,



Rxan Kern

——
From: NoReply@ecommerce.msu.edu

Sent: Friday, January 5, 2024 10:48 AM

To: Ryan Kern M o\2o.ozrd |
Subject: Thank you for your payment

Follow Up Flag: Follow up

Flag Status: Flagged

CAUTION: External Email

This receipt is from Michigan State University on behalf of Michigan Natural Features Inventory.

Michigan Naturat Features inventory
P.O. Box 13036

Lansing MI., 48901-3036
517-284-6200

mnfi@msu.edu

Receipt Number: 6016673
MSU Cnline
Date: 01/05/2024

Name: R Ryan Kern
e-mail: rkern@aewinc.com

Description

Standard Rare Species Review
Company or Agency Name: Anderson, Eckstein
and Westrick

Total
Payments Received
MSU CC Payment
Visa XXXXXXXXXXXX5005
Authorization # 04154G
Total

Amount

$380.00

$380.00

Amount

$380.00

$380.00

This payment will appear on your statement as Michigan State University



ANDERSON, ECKSTEIN & WESTRICK., INC.
CIVIL ENGINEERS SURVEYORS ARCHITECS INVOICE
51301 SCHOEMHERR RD. SHELBY TOWNSHIP, Mi 48315

Www. aewinc.com pI586}726-12324

February 26, 2024

Project No: 0180-0303-0
CITY OF HARPER WOODS Invoice No: 148829
ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE
HARPER WOODS, MI 48225-2095
Project 0180-0303-0 TEMPORARY WATER SYSTEM OPERATOR
FOR: WATER SYSTEM OPERATIONS
Professional Services from January 15, 2024 to February i1, 2024
Protessional Personnel
Hours Rate Amount
ADDITIONAL SERVICES
SENIOR PROJECT ENGINEER
GUINNANE, PAUL 1.00 130.77 130.77
Fallow up wf Raumann (Vernier WM replacement focation - curbcuts and field
measure sketch)
GUINNANE, PAUL 8.00 130.77 1,046.16

Perform CWS oversight at HWDPW: Check curb cuts on Vernier for WM
replacement limits at new approach. WM seeper 20266 Woodmont, break at Kelly)

GUINNANE, PAUL 7.00 130.77 915.39
Perform CW$ oversight at HWDPW:WM break 20928 Van Antwerp,
GUINNANE, PAUL .50 130.77 65.39
DPW call/ email: ATT MissDig Vernier
GUINNANE, PAUL 50 130.77 65.39
GLWA contacts w/ DPW
GUINNANE, PAUL .50 130.77 65.39
Monthly Chlorine Residual report _ GLWA, review and file
GUINNANE, PAUL 8.00 130.77 1,046.16
Perform CWS oversight at HWDPW: Prep for UCMRS sampling
GUINNANE, PAUL 8.00 130.77 1,046.16
Perform CWS oversight at HWDPW: Coordinate w/ MDOT and Raumann for Vernier
WM repairs
GUINNANE, PAUL .50 130.77 65.39
UUCMR 5 results w/ HWDPW, EPA site
Totals 34.00 4,446.20
Total Labor 4,446.20
Total this Invoice $4,446.20

Please include the project number and Invoice number on your check.



CIVIL ENGINEERS SURVEYORS

CITY OF HARPER WOODS

ATTN: LESLIE FRANK, CITY CLERK
19617 HARPER AVE

HARPER WOQDS, M| 48225-2005

ANDERSON, ECKSTEIN & WESTRICK, INC,

51301 SCHOENHERR RD. SHELBY TOWRNSHIP, Mi
wWww.aewinc.com p{580)726-1234

Project 0180-0343-0 EGLE TMF SUPPORT GRANT APPLICATION

FOR: GRANT APPLICATION ASSISTANCE

Professional Services from January 15, 2024 to February 11, 2024
Professional Personnel

Hours
RESEARCH/REVIEW
SENIOR PROJECT ENGINEER
KERN, RICHARD .80
Grant Application Completion
KERN, RICHARD 1.00
Grant Application Development
KERN, RICHARD .20
Review grant application responses from City
KERN, RICHARD 10
Review template application
Totals 2.10
Total Labor

i " INVOICE
ARCHITECTS
48315
February 28, 2024
Project No: 0180-0343-0
invoice No: 148842
Rate Amount
130.77 104.62
130.77 130.77
130.77 26.15
130.77 13.08
274.62
274.62
Total this Invoice $274.62

Please include the project number and invoice number on your check.



CITY OF HARPER WOODS

—DEPARTMENT OF PUBLIC SAFETY ——

19617 HARPER AVENUE » HARPER WOODS, MI 48225
Bus. (313) 343-2530 « ADM. QFcC. (313) 343-2585 « FAX (313) 343-2514

Director Captain-Fire-EMS:
Jason M. Hammerle David C. Meh!
Deputy Chief Nathan P. Butler
Ted R. Stager Kevan P. Kochan

March 14, 2024

TO: John Szymanski, Acting City Manager

FROM: Jason Hammerle, Director of Public Safety

RE: Payment to Infrado Life & Safety Solutions Corporation

I have received quote number 75709 from Intrado Life & Safety Solutions Corporation in the
amount of $13,509.04. This service is for an extended maintenance renewal for our two Viper
dispatch call-taking consoles. These consoles are essential for our ability to provide public safety
services to our residents and surrounding communities.

Thank you for your consideration with this matter.

Respectfully submitted,

d %
# :

7
Bt
Xjéson Hammerle, Director of Public Safety




‘INTRADO

Company Name: Intrado Life & Safety Solutions Corporation

Maintenance Renewal

for

Harper Woods PD, Mi

{Direct Sale)

Quote Number: 75709

Version: 1

February 28, 2024

The terms and conditions available at https://www.intrado.com/legai-grivacy/terms/call-handling as of the date of this Quote will apply
to this Quate, unless the parties have entered into a separate mutually executed agreement, or Customer is purchasing under a
cooperative purchasing agreement. The terms of this Quote will govern any conflict with the above-mentioned terms, and Customer’s
issuance of a purchase order for any or all of the iterns described in this Quote will constitute acknowledgement and acceptance of such
terms. No additional terms in Customer’s purchase order will apply. This decument eentains confidential and proprietary information of
Intrado, and such information may not be used or disclosed without prior written consent.




Summary - Harper Woods PD

Item Price
Maintenance $13,509.04
Total: $13,509.04
Year Systems Professional Recurring Maintenance Totals
Services Services Services
Year 7 $13,509.04 $13,509.04
Totals $13,509.04 $13,509.04

Copyright 2024 Intrado Life & Safety Solutions Corporation
75709 v1- Harper Woods PD, MI Page 2 of 6 February 28, 2024



Configuration Parameters - Harper Woods PD

Site: Harper Woods PD

ltem# Description Qty List Price Selling Price Total
Total Protection Services
P10349 Total Protection Service, 2 $2,675.00 $2,675.00 $5,350.00
Primary Position - Year 7
Subtotal $5,350.00
On-Site Maintenance
950999/0NS1-1/1  On-Site Maintenance, {per 2 $4,079.52 $4,079.52 $8,155.04
position / year for 1 to 10
positions) - Year 7
Subtotal $8,159.04
Total $13,509.04
Copyright 2024 Intrade Life & Safety Solutions Corporation
75709 v1- Harper Wooads PB, MI Page3 of 6 February 28, 2024



1 This gquote provides pricing for 1 year renewal of Total Protection Service and OnSite Maintenance service for 2
positions at Harper Woods PD, MI.
The coverage period is March 13, 2024 to March 12, 2025.
Previous quote 2558 and 73122
2 Total Protection Service provide:
e 24/7 VIPER Alarm [NOC) Monitoring
e 24/7 Remote Technical Support
*  Access to ali product software updates, enhancements, and new feature releases.
®  Access to all future Call Handling platform upgrades at no additional cost
® Hardware repairs and hardware updates to ensure the Intrado VIPER system is operating at peak
performance for the duration of system life cycle.i
Anti-Virus Update Service
0OS Update Service
®  (Cisco 108 updates for standard Intrado supplied Cisco LAN switches
Conditions not covered under this Service offering
® Installation support for Call Handling platform upgrades. Installation services can be purchased separately
from Intrado.
®  Assistance with third-party software or hardware not provided by Intrado.
® Assistance with user configuration, usage scenarios, and items covered in standard end user training or
operating manuals provided to the customer. Support for these subjects is available through purchase of
end-user training curriculum.
¢ Assistance with Geographic Information Systems {GIS) data updates performed by the end user or resulting
probtems.
® Replacement of non-operational hardware not provided by Intrado.
¢  Replacement of non-operational workstation monitors,
& Hardware items deemed to be non-functional as a result of abuse, Force Majeure or other actions.
3 On-site Support Services are primarily designed to assist with issues that require system expertise in

troubleshooting and restoration at the customer’s location.

On-site Support Services include travel costs and time and labor related to the service incident. Also included in
the service are quarterly on-site preventative and routine maintenance reviews {four per year) of the customer’s
Intrado system. These maintenance visits can include the installation of routine updates to software. Training,

configuration changes, reprogramming and system upgrade labor are not included in this offering, but are
available for purchase.

On-Site Support Services options include the designation of a technician dedicated specifically to the customer’s
deployment(s), or alternately a non-dedicated resource available for use with other customers. Intrado may
engage third-party vendors to provide the On-Site Support Services.

Copyright 2024 Intrado Life & Safety Solutions Corporation
75709 v1- Harper Woods PD, Mi ° Page 4 of 6 February 28,2024



Terms

VENDOR NAME

SUBMIT P.O.

PRICING

SHIPPING TERMS
INVOICING

DELIVERY
VALIDITY

COPYRIGHT

Intrado Life & Safety Solutions Corporation
Inctude quote number
and customer EIN/Tax Identification Number
on P.O.

erd-ordermanagementteam@intrado.com

All prices are in USD
Taxes, if applicable, are extra.
Handling and Shipping charges are extra unless specified on the quote.

FCA (Montreal), INCOTERMS 2023

if Intrado Is not performing Installation, software and equipment will be deemed accepted when
Intrado has completed its shipping obligations. If intrado is performing Installation, then Custorner will
provide Intrado with a written notice of acceptance or rejection, based on a Severity Level 1 or 2
failure (as defined in the Maintenance and Support terms), within ten calendar days after Intrado’s
notice of System Cutover (“Notification Date”), which acceptance wilt not be unreasonably withheld
or conditioned. If Customer does not accept software and equipment, it will notify Intrado in writing
within ten calendar days of the Notification Date, and will specify the Severity Level 1 or 2 failure.
Intrado will use commercially reasonable efforts to promptly diagnose and correct all identified
failures, and the acceptance process will be repeated until acceptance occurs, If Customer fails to
provide written notice of rejection as stated above within the time stated above, acceptance will be
deemed to have occurred. “System Cutover” will mean the first date that software and equipment is
used for live call-taking or dispatching. If software and/or equipment are being installed at muitiple
sites, the above acceptance process will apply to each site. The date of acceptance of the first site will
be referred to as “Final Acceptance.” Services will be deemed accepted when performed. If
installation is not purchased, then all fees will be invoiced on shipment. If installation is purchased,
Customer will be invoiced according to the following terms:

« 30% on acceptance of Customer’s Order

* 30% on shipment

+ 30% on System Cutover
» 10% on Final Acceptance

TBD
Quote expires on August 26, 2024.

However, part numbers beginning with Q, such as QXXXXX, constitute unique third-party
components. These components, including model and price, {i) may be subject to change at any time;
and [ii) are non-cancellable, non-refundable, and non-exchangeable at any time.

The information contained in this document is proprietary to Intrado Life & Safety Solutions
Corporation and is offered solely for the purpose of evaluation.

Copyright 2024 Intrado Life & Safety Selutions Corporation
75709 v1- Harper Woods PD, M| Page 5 of 6 February 28,2024



3 A S A A AL A W s o et n el % 5w

Optional Signature Page

Customer can purchase the praducts and services in this Quote by:

- Issuing a purchase order for the Total Amount of the quote
OR

- By signing below

Intrado Quote Number: 75709  Version: 1 Date Issued: February 28, 2024

Total Purchase Amount (Not including Optional Products or Services): $13,509.04
Please check one: Bill the Total Amount Upfront: Bifl Annually:
ACCEPTED AND AGREED:

Customer is committing to the Total Purchase Amount listed above.
Customer Entity Name: Harper Woods PD, Ml

Signature:

Printed Name:

Title:

Date Signed:

By signing above, Customer acknowledgés_ and agrees with the terms of the box checked below:

A customer purchase order js required to pay any invoice relating to this quote. Customer acknowledges that

Intrado will not ship any equipment or software, or commence any services, until it has received customer’s corresponding
purchase order,

X _ A customer purchase order is NOT required to pay any invoice relating to this quote. The signature above authorizes
intrado to ship, provide services, and invoice customer.

The terms and conditions available at https://www.intrado.com/legal-privacy/terms/cail-handiing as of the date of this Quote will apply to this Quote,
unless the parties have entered into a separate mutually executed agreement, or Customer is purchasing under a cooperative purchasing agreement. The
terms of this Quote will govern any conflict with the above-mentioned terms, and Customer’s issuance of a purchase order for any or all of the items
described in this Quote will constitute acknowledgement and acceptance of such terms. No additicnal terms in Customer’s purchase order will 2pply. This
document contains confidential and proprietary information of Intrade, and such information may not be used or disclosed without prior written consent.

Copyright 2024 Intrado Life & Safety Solutions Corporation
75709 v1- Harper Woods PD, MI Page 6 of 6 February 28, 2024



CITY OF HARPER WOQODS
CITY COUNCIL TRANSMITTAL
CITY COUNCIL MEETING OF MARCH 18, 2024
AGENDA EXPLANATION
G. NEW BUSINESS:
ITEM NUMBER: 1) Kelly Road Corridor Plan - Discussion
Explanation/Remarks:

The City has received communication from the Eastpointe steering committee concerning a street
corridor plan for Kelly Road to include both Eastpointe, Harper Woods and Detroit.

The City of Eastpointe has paid for the entire cost of the study, which includes the City of Harper
Woods.

Please feel free to discuss this item. Our Economic and Community Development Director and
Deputy Director will be present to answer any guestions.

No action is required for this item.

Recommended Action:

P

Respectfully Submitted (S , acting City Manager

7
Ay 5
e
-

( 0
( -
CITY COUNCIL ACTION: Approve(d Disapproved

/7

Vote Tabled




COMPLETE STREETS CORRIDOR PLAN

5:30 -

CHRISTIAN TRINITY CHURCH s is oy

21770 KELLY ROAD, EASTPOINTE, MICHIGAN

Please join us to shape the future of Kelly Road! The Steering Committee
invites you to contribute your ideas to the Kelly Road Complete Streets
Corridor Plan to enhance its safety, beauty, and business growth.

For those who cannot attend in-person, a virtual option (video
explanation and materials on-line} will be available. Please visit the web-
page for more information and take the survey via the QR code below,
Your input is valuable in making Kelly Road a better place for everyone.

Ll & " Tl il v e A

Questions? Contact Eastpointe's Economic
Development Manager, lan McCain
(586) 204-2299; imccain@eastpointecity.org

AN
EASTPOINTE 1=
MICHIGAN MCKENNA




CITY OF HARPER WOODS
CITY COUNCIL TRANSMITTAL
CITY COUNCIL MEETING OF MARCH 18, 2024

AGENDA EXPLANATION

G. NEW BUSINESS:

ITEM NUMBER: 2) Progress Payment No. 2 (Final) - 2023 Sewer Rehabilitation by Full Length
CIPP Lining, #180-316

Explanation/Remarks:

Attached is a letter from our City Engineers transmitting Progress Payment No. 2 (final) on the
2023 Sewer Rehabilitation by Full Length CIPP Lining, #180-316.

It is recommended that this payment be approved.

Recommended Action:

By RESOLUTION, approve payment to Insituform Technologies USA in the amount of $17,516.95
for Progress Payment No. 2 (final) on the 2023 Sewer Rehabilitation by Full Length CIPP Lining,
#180-316.

Respectfully Submitted ; acting City Manager

/i

4 3
CITY COUNCIL ACTION: Approved Disapproved

Vote Tabled
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ANDERSON, ECKSTEIN & WESTRICK, INC.
CIVIL ENGINEERS - SURVEYORS - ARCHITECTS

Shelby Township - Roseville - Livania
586.726.1234 | www.aewinc.com

March 5, 2024

John Szymanski, Acting City Manager
City of Harper Woods

19617 Harper Avenue

Harper Woods, MI 48225

Reference: Final Closeout Package
2023 Sewer Rehabilitation by Full Length CIPP Lining
City of Harper Woods
AEW Project No. 0180-03146

Dear Mr. Szymanski:

Enclosed please find the Final Pay Estimate, Sworn Statement and the Consent
of Surety for the above referenced project. We recommend issuing final
payment for the Net Earnings this Period (see Page 1) in the amount of
$17,516.95 to Insituform Technologies USA, LLC, 580 Goddard Avenue,
Chesterfield, Missouri 63005.

if you have any questions or need additional information, please contact our
office.

Sincerely,

BocuSigmed by:
Yok 0. Verieodls

C4D17CCBOI1FAD4...

Frank D, Varicalli
Infrastructure Rehab Group Lead

cc:  Heather Toutant, DPW Director
Leslie Frank, City Clerk
Ursula Youngblood, Insituform Technologies USA, LLC
Matt Brinkoeftter, Insituform Technologies USA, LLC

51301 Schoenherr Road, Shelby Township, Mi 48315
“Engineering Strong Communities”
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\ Construction Pay Estimate Report
Ay

2/16/2024 6:37 AM
Anderson, Eckstein and Westrick, Inc.
FieldManager 5.3¢

Contract: .0180-0316, 2023 Sewer Rehabilitation by Full Length CIPP Lining

Estimate | Estimate Entered Estimate Electronic All Contract Construction
Date No. By Type Fife Created | Work Completed | Started Date
02/16/2024 2 Michelle Ankawi Final No 1/28/2024 712612023
Prime Contractor Managing Office '
Insituform Technologies USA, LLC Anderson, Eckstein and Westrick, Inc.
Comments
Current Contract Amount: $103,348.50
% Completed: 100% e

Item Usage Summary

Prop. Project item Mod.
Item Description ltem Code  Line Project Category Line No. Type No. Quantity Dollar Amount
_ Deliverables 8267051 0065 0180-0316 0000 0065 00 000 1.000 $500.00
_ Pump Station Failure and 2007051 0070 0180-0316 0000 0070 SA 001 1.000 $7.480.00
Sewer Collapse
Total Estimated Item Payment: $7,980.00
Time Charges
Site Site Description Site Method Days Charged Lig. Damages
00 SITE NUMBERS SHOULD BE CODED 00 Completion Date $0
Total Liquidated Damages: $0
Pre-Voucher Summary
Stockpile
Project Voucher No. Item Payment Adjustment Doliar Amount
0180-0316, 2023 Sewer Rehabilitation by Full Length 0002 $7,080.00 %0.00 $7,080.00
CIPP Lining
Voucher Total: $7,980.00
Summary
Current Voucher Total: $7,980.00 Earnings to date: $103,349.50
-Current Retainage: ($9,536.85) - Retainage to date: $0.00
-Current Liguidated Damages: $0.00 - Liquidated Damages to date: $0.00
-Current Adjustments: $0.00 - Adjustments to date: $0.00
Total Estimated Payment: $17,516.95 Net Earnings to date: $103,349.50
- Payments to date: $85,832.55
Net Earnings this period: $17,516.95

Contract ID: .0180-0316 Estimate: 2 Page 10of2



DocuSign Envelope ID: 09D570C2-1CBB-4F40-BC64-9517A29B264F

» Construction Pay Estimate Report
R\ 4

2/16/2024 6:37 AM
Anderson, Eckstein and Westrick, Inc.
FieldManager 5.3¢c

Estimate Certification

| certify the items included on this report constitute my estimate of work completed and due the contractor
as of the date of this document.

Docubignad by:

Fronk O, Varieadls 03/07/2024
Frank D. Varicalli, AEW, Inc. (Date)
Dacubigned by:
Mt Brinkecd 03/07/2024
Insituform Technologies USA, LLC (Date)

Contract ID: .0180-0316 Estimate: ? Page 2 of 2



DocuSign Envelope ID: 09057DC2-1CBB-4F 40-BCE4-G517A29B264F

K\ 4

Construction Pay Estimate Amount Balance Report

Estimate: 2
2116/2024 6:37 AM
Anderson, Eckstein and Westrick, Ine. FisidManager 5.3¢
Contract: .0180-0316, 2023 Sewer Rehabilitation by Full Length CIPP Lining
tem  Prop. Authorized Quantity This Qty. Paid Total Qty. Dollar Amt.

Item Description Code Line Project  Category Quantity Estimate To Date Placed % Cpt Unit Price Paid To Date
_ Audic Visual Regerd of 1027051 0005 O180-0316 G000 1.008 1.000 1.000 100% 2,500.00000 $2,500.00
Construction Area
_ Bonds, Insurance and Initial 10270581 0010 0180-0318 G000 1.000 1.000 +.000 100% 2,500.00000 $2,500.00
Set-Up Expe nse
_ Sanitary Sewer, CIP2, 08inch, 4027001 0015 0180-0316 0000 400.000 400.000 400.00G 100% 34.00000 $13,600.00
Full Leng th
_ Sanitary Sewer, CIPP, 10inch, 4027001 0020 0180-0316 0000 1,145.500 1,345.500 1,145.500 100% 48.00000 $54,984.00
Full Leng th
_ Sanitary Sewer, Post 4027001 0025 0180-0316 0000 400.0C0 400.000 400.000 100% 1.10000 $440.00
Constructien, CCTV, 08 inch
_ Sanitary Sewer, Post 4027001 0030 (180-0318 0000 1.145.500 1,145.800 1,145.500 100% 1.10000 $1,260.05
Construction, CCTV, 10 inch
_ Sanitary Sewer, Pre-Construction, 4027001 €035 0180-0315 00od 400.000 400.000 400000 100% 10.30000 $4,120.00
Clean and CCTV, 08 inch
_ Sanitary Sewer, Pre-Construction, 4027001 0040 0180-0316 000 1,445.500 1,145.500 1,145.500 100% 9.80000 $11,340.45
Clean and CCTV, 10 inch
_ Lateral, Preparation 4027050 0045 (C180-0316 Q000 0.000 0.000 £0.00000
_ Lateral, Reinstate 4027050 005 0180-0316 ¢oco 21.000 21.000 21000 100% 125.00000 $2,625.00
_ Mineral Deposit, Rem 4027050 0055 0180-0316 00co 0.000 0.000 £0.00000
_ Traffic Maintenance and Control 8127051 0060 0180-0316 0000 1.0C0 1.000 1.000 100% 2,000.00000 $2,000.00
_ Deliverables 8267051 0065 0180-0316 0000 1.000 1.000 1.000 1.000 100% 500.00000 $600.00
_ Pump Station Failure and Sewer 2007051 0070 0180-0318 0000 1.000 1.000 1.000 1.000 100% 7,480.C0000 $7,480.00
Collapsa

Percentage of Contract Completed(curr}: 100% Total Amount Paid This Esti $7,980.00
[total pald to date / tetal of all authorfzed work) Total Amount Paid To Date: $103,349.50

Contract: .0180-0316 Estimate: 2 Page 1 of 1
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SWORN STATEMENT

STATE OF MICHIGAN )
) 88,

COUNTY OF | 3'311'ngstgn)

Matt BI‘II‘LkOetteI‘ , being duly sworn, deposes and says: Thal Insituform Technologies, USA LLC. |5 aflhe
(contractar){subcontraclor)(supplier) for an improvement to the following described real properly sliuated In_YY avIe County, Michigan,
described as follows: City of Harpet Woods - 2023 Sewer Rehabilitation By Full Length CIPP Lining

AEW Project 0180-0316
That the following is a statement of each subcontmotor and supplier and Iaborer, for which laborer the payment of wages or fringe
benefits and withfoldings is due but unpald, with whom e {contraclor}{subcontractor){supplier) has ({confracted)(subcontracled)(suppled
material)(suppliad labor) for performance under the contract with the owner or lessee thereof, and that the amounts due {o the persons as of the
date hereof are correctly and fully sel forth opposite thelr names, as follows: .

Name, address and Type of Talal Amoun! Amounl Balance Amounl of Amount of
lelaphone number of Improvement Furalshed Contract Alrandy Cumrantly o Labaorer Laborer
Subconlraclor, Price Peld Owing Comgplele | Wages Dus Relenflon Fringa Banafis
Suppher, or Labaiar Bul Unpald and |
Wilhhaldings
Dua Bul Unpald

Pre-Conshochion b Mudio oF ek Sie sy Hlo] O O~
R e
Leor Ploomtrield, AL HE 323
[Pigerine, Mmag e | Sondery Sgunr felens €TV
7513 €. Megle, P ]

Mo, M3z TOTALS

5§ 2o g |3 19005 |30 o0 o,

That the contraclor has not procured material from, of subcontracled with, any person other than those set forh an the reverse sida as'1d
owes no tmoney for the Improvement other than the sums set ferlh on the reverse side.

Deponent futther says that he or she makes the foragoing siatement as the {contractor){sibcontractar)(supplier) or as
of the (contractor){subcontractor)(supplier) for the purposes of representing to the owner or lessee of the premises described on the reverse side
and hiz ar her agents that the proparly described on the reverse slde Is frea from claims of construction fiens, or the possiblity of construction
liens, except as spaclally set forth on the reverse side hereof and except for claims of construction liens by laborars which may be provided
pursuant io Section 109 of the Construction Lien Ast, Act No. 497 of the Publlc Acts of 1980, as amended, baing Seclion 570.1108 of the Michlgan
Complled Laws,

'WARNING TO OWNER: AN OWNER OR LESSEE OF THE PROPERTY
DESCRIBED ON THE REVERSE SIDE HEREOF MAY NMOT RELY ON
THIS SWORN STATEMENT TO AVOID THE CLAM OF A
SUBRCONTRACTOR, SUPPLIER, OR LABORER WHO HAS PROVIDED A
NOTICE OF FURNISHING OR A LABORER WHO MAY PROVIDE A
NOTICE OF FURNISHING PURSUANT TO SECTION 108°OF THE
CONSTRUCTION LIEN ACT TO THE DESIGNEE OR TO THE OWNER OR + 20 ’
LESSEE IF THE DESIGNEE IS NOT NAMED OR HAS DIED,

{Deponent)
Subscribed and sworn 1o before ma this day of

90N RECEIPT OF THIS SWORN STATEMENT, THE OWNER OR ek, ob AucMEon , Notary Public
LESSEE, OR THE OWNER'S OR LESSEE'S DESIGNEE, MUST GIVE Lavmgston > County, Michigan
NOTICE OF ITS RECEIPT, EITHER IN WRITING, BY TELEPHONE, OR

PERSONALLY, TO EACH BUBCONTRACTOR, SUPPLIER, AND res: TGA

LABORER WHO HAS PROVIDED A NOTICE OF FURNISHING UNDER “A"guff"l’n""s'-;fg‘;n;;‘g;es' L Q&Lnty 2027
SECTION 109 OR, IF A NOTICE OF FURNISHING i§ EXCUSED UNDER 9

SECTION 108 OR 10BA, TO EACH SUBCONTRACTOR, SUPPLIER, \

AND LABORER NAMED IN THE SWORN STATEMENT. i A

SUBCONTRACTOR, SUPPLIER, OR LABORER WHO HAS PROVIDED
. A NOTICE OF FURNISHING OR WHC 1S NAMED IN THE SWORN
STATEMENT MAKES A REQUEST, THE OWNER, LESSEE, OR
DESIGNEE SHALL PROVIDE THE REQUESTER A COPY OF THE
SWORN STATEMENT WITHIN 10 BUSINESS DAYS AFTER RECEIVING
THE REQUEST."

WARNING TO DEPOMENT: A PERSON, WHO WITH INTENT TO
DEFRAUD, GIVES A FALSE SWORN STATEMENT 15 BUBJECY TO
CRIMINAL PENALTIES AS PROVIDED [N SECTION 110 OF THE
CONSTRUCTION LIEN ACT, ACT NO. 497 OF THE PUBLIC ACTS OF
1980, AS AMENDED, BEING SECTION 570,110 OF THE MICHIGAN
COMPILED LAWS,

KELLY DIMELYK
Notary Public - State of Michigan
Caunty of Livingstan

My Cammission Expires an 15, 2027
Acting In the County of £ J A
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CONSENT OF SURETY

TO FINAL PAYMENT
AIA DOCUMENT G707

{Instructions on reverse side)

OWNER

ARCHITECT
CONTRACTOR
SURETY
OTHER

[T

Bond No. 107823094
TO (OWNER)
(Name and address )

City of Harper Woods
19617 Harper Avenue
Harper Woods, Ml 48225

PROJECT:
{Name and address)

ARCHITECT'S PROJECT NO:

CONTRACT FOR:

Contract Date: May 15, 2023

2023 Sewer Rehabilitation by Full Length C.I.P.P. Lining, City of Harper Woods

AEW Project No. 0180-0316

the
(here insert name and address of Surety )

Travelers Casualty And Surety Company Of America

One Tower Square
Hartford, CT 06183

on bond of

(here insert name and address of Contractor)
Insituform Technologies USA, LLC
580 Goddard Avenue
Chesterfield, MO 63005

 SURETY,

, CONTRACTOR,

In accordance with the provisions of the Contract between the Owner and the Contractor as indicated above,

hereby approves of the finat payment to the Confractor, and agrees that final payment to the Contractor
shali not relieve the Surety Company of any of its obligations to

{here inserf name and address of Owner}
City of Harper Woods
19617 Harper Avenue
Harper Woods, MI 48225

as set forth in the sald Surety Company's bond.

IN WITNESS WHEREOF, the Surety Company has hereunto set Its hand this 20th day of February, 2024.

(Insert in writing the month following by the numeric date and year)

(4 (il

(seal) Attest: Christina A. Culotta, Witness

Travelers C
Surety Company

, OWNER,

Ity And Surety Company Of America

By: O : f S

Witness

Andrew P, Thome, Attorney-in-Fact
Signature of Authorized Representative

AA DOCUMENT G707 CONSENT OF SURETY COMPANY TO FINAL PAYMENT 1984 EDITION AIA®
© THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., NW

“\“llmlm;"‘

\\\\\;\‘3.0.- ‘s,,l.J.ﬁf.r :Z:'r% 3
“£0,%

!

R

{ HARTFORD, }
CONN.
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Ey
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State of Missouri
County of St. Louis

On 02/29/2024, before me, a Notary Public in and for said County and State, residing therein, duly
commissioned and sworn, personally appeared Andrew P. Thome known to me to be Attorney-in-Fact of

TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA

the corporation described in and that executed the within and foregoing instrument, and known to me to be
the person who executed the said instrument in behalf of said corporation, and he duly acknowledged to me
that such corporation executed the same.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal, the day and year stated
in this certificate above.

(ALt

Christina A. Culotta, Notary Public

r

CHRISTINA A, CULOTTA
Notary Public - Notary Seal
STATE OF MISSOUR!

St. Louis County
My Commisslon Explres: Aug. 5, 2027
Commission # 18313442

My Commission Expires:
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Travelers Casualty and Surety Company of America

AT Travelers Casualty and Surety Company
TRAVE LE R S J St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, and
St. Paul Fire and Marine Insurance Ccmpany aré corporations duly organized under the laws of the State of Connacticut (herein
collectively called the "Companies"}, and that the Companies do hereby make, constitute and appoint  ANDREW P THOME of
CHESTERFIELD  Missouri , their true and lawful Attorney(s}in-Fact 1o sign, execute, seal and
acknowledge any and all bonds, recognizances, conditional undertakings and other writings obigatory in the nature thereof on behalf of
the Companies in their business of guaranteeing the fidelity of persons, guaranteeing the performance of contracts and executing or
guaranteeing bonds and undertakings required or permitted in any actions or proceedings allowed by law.

IN WITNESS WHEREOQF, the Companies have caused this instrument to be signed, and their corporate seals to be hereto affixed, this 21st day of April,
2021,

8 g

State of Connecticut
By: P
City of Hartford ss. Robert L. Raney=Senior Vice President

On this tha 2ist day of April, 2021, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior
Vice President of each of the Companies, and that he, as such, being authorized so to do, executed the foregoing instrument for the
purposes therein contained by signing on behalf of said Companies by himself as a duly authorized officer.

IN WITNESS WHEREOF, | hereunto set my hand and official seal.
My Commission expires the 30th day of June, 2028

This Power of Aftorney is granted under and by the authority of the following reseclufions adopted by the Boards of Directars of each of
the Companies, which resolutions are now in full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice
President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint
Attorneys-in-Fact and Agents to act for and on behalf of the Company and may give such appoinlee such authority as his or her certificate of authority
may prescribe to sign with the Company’s name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings
obligatory in the nature of a bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any time may
remove any such appointee and revoke the power given him or her; and it is

FURTHER RESOLVED, thal the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senicr Vice President or
any Vice President may delegate all or any part of the foregoing authority to one or more officars or employees of this Company, provided
that each such delegation is in writing and a copy thereof is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nalure of a bond, recognizancs,
or conditional undertaking shall be valid and binding upon the Company when (a) signed by the Prasident, any Vice Chairman, any Executive
Vice President, any Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the
Corporate Sacretary or any Assistant Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary;
or (b) duly executed {under seal, if required) by one of more Attorneys-in-Fact and Agents pursuant to the power prescribed in his or her
certificate or their certificates of authority or by one or more Company officers pursuant te a written delegation of authority; and itis

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President,
any Vice President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimite to
any Power of Attorney or to any certificate relaling thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-
Fact for purposes only of executing and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of
Attorney or certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Gompany and any slich power so executed
and cortifled by such facsimlle signature and facsimile seal shall be valid and binding on the Company in the future with respect to any bond or
understanding to which it Is attached.

I, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby certify that the above and foregoing is a
true and correct copy of the Power of Aftorney executed by said Companies, which remains in full force and effect.

Dated this 29th  day of February , 2024

f o & [itar

Z Kevin E. Hughes, AssiStant Secretary

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Ploasea refar to the above-named Altorney(s)-in-Fact and the details of the bond to which this Power of Altorney is sttached.



CITY OF HARPER WOODS
CITY COUNCIL TRANSMITTAL
CITY COUNCIL MEETING OF MARCH 18, 2024

AGENDA EXPLANATION

G. NEW BUSINESS:
ITEM NUMBER: 3} Grant Award - Michigan State Housing Development Authority (MSHDA)

Explanation/Remarks:

The City has been notified that we have been awarded a grant from the Michigan State Housing
Authority (MSHDA) In the amount of $50,000. This grant will be used for a complete update of the

City’s Zoning Ordinance.

For your review, I have attached an estimate of the cost for this update as prepared by our
Planning Consultants, McKenna. We also anticipate receiving a supplemental award to further
offset the cost of the zoning ordinance update in the amount of $14,500.00.

It is my recommendation that the grant award be accepted.

Recommended Action:

By RESOLUTION, to accept the grant award from the Michigan State Housing Authority (MSHDA)
in the amount of $50,000.00, and further to accept the proposal prepared by McKenna for the
scope of work to update the City of Harper Woods’ Zoning Ordinance in an amount not to exceed
$87,000.00, and further to authorize the acting City Manager to sign the necessary documents on
behalf of the City.

Respectfully Submitted _. , acting City Manager

4 A

CITY COUNCIL ACTION: Approved Disapproved

Vote Tabled




HOUSING DEVELOPMENT FUND GRANT AGREEMENT
HOUSING READINESS INCENTIVE
ENHANCEMENT GRANT # HRI-2024-1349-LEG

MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY
735 East Michigan Avenue, Lansing, Michigan 48912

THIS ENHANCEMENT GRANT AGREEMENT (“Agreement”) made and entered into as of January 17,
2024, by and between City of Harper Woods, a local unit of government, whose address is 19617 Harper
Ave Harper Woods, Michigan 48225 (the “Grantee”), and the Michigan State Housing Development

Authority, a public body corporate and politic of the State of Michigan, whose address is 735 East Michigan
Avenue, Lansing, Michigan 48912 (the "Authority”).

RECITALS

A, Enacted on July 31, 2023, 119 PA 2023 (the "Act") appropriated funding to the Michigan
Department of Labor and Economic Opportunity for “Enhancement Grants” intended to be allocated to the

Michigan State Housing Development Authority (“Authority”) to award and administer special grants to
eligible grantees.

B. Funds appropriated pursuant to the Act are to be used to support initiatives and expand
opportunities for low- and moderately low-income housing, including but not limited to improving the
Grantee’'s ability to provide housing services, building capacity, initiate and coordinate housing development,

and to provide gap funding for housing projects falling at 120% or less of the local region’s Area Median
Income.

C. The Authority is responsible for administering Enhancement Grants, ensuring that funds are
distributed in accordance with 119 PA 2023,

D. The Authority, as a public body, is charged with the responsibility of regulating the use of
funds advanced by it to assure that such funds are being used for authorized purposes and in a manner that

are in accordance with the Act and the Authority's General Rules (R 125.101, et seq., as amended) (the
“‘Rules”).

E. The Grantee has represented to the Authority that it is not debarred, is authorized to conduct
business in the State of Michigan, that the signatory executing this Agreement is authorized to bind the
Grantee to the terms of this Agreement and fully intends to distribute funds in accordance with the Act for
housing-related purposes as described in Exhibit A attached and incorporated in this Agreement.

F. This Enhancement Grant, HRI-2024-1349-LEG, in an amount not to exceed Fifty Thousand

($50,000.00) (the "Grant") is for housing-related activities more specifically described in Exhibit A (the
‘Program”).

NOW, THEREFORE, in consideration of and as a condition to receiving the Grant, the Grantee agrees
that:

1. The terms and conditions set forth herein are a reasonable and appropriate means to assure
the use of funds in accordance with the Act, the Rules, and the Authority’s Authorizing Resolutions.

2. All aspects of the Grantee's plan for the use of the Grant are specifically described in the
Program attached hereto as Exhibit A, which Program is incorporated herein, and the Grantee will operate
the Program as described in Exhibit A,

Housing Readiness Incentive Enhancement Grant v4 1.17.24 Page 10f7



3. All actions of the Grantee and requirements of the Grantee's Program are subject to the terms
of this Agreement, the provisions of the Act and the Rules of the Authority.

4, The activities of the Grantee will be subject to the review of and, in the discretion of the
Authority, audit by Authority staff to ensure compliance with this Agreement, the Act and the Authority's

Rules, and the Grantee will provide any books, records or documents in such form and at such place as the
Authority may request.

5. The Grantee agrees to draw down Grant proceeds only when and, in such amounts, as may
be necessary to pay for the activities as Authorized in the Act or otherwise described in Exhibit A.

6. All requests for the disbursement of Grant proceeds shall be submitted to the Chief Executive
Officer and Executive Director of the Authority or their designee, shall be made in writing, and shall include
the amount of Grant proceeds to be disbursed, a description of the purposes for which the proceeds are to
be used, copies of invoices, hillings, or such other documentation as may be necessary to demonstrate

project costs, and such other information as the Chief Executive Officer and Executive Director or their
designee may request.

7. If an advance or a portion of the Grant for a specific purpose is not used for that purpose due
to conditions that make it impossible to use as provided herein, or if the Grantee decides not to use the
money, upon such decision, the sum shall be returned to the Authority immediately.

8. Grant proceeds are to be used for housing-related activities. Accordingly, the Grantee shall,

prior to disbursement of funds, prepare and submit to the Authority a detailed budget of work to be
completed.

9. Any of Grantee's activities that are assisted using grant proceeds and the selection of persons
for participation in the Program shall not discriminate against any person on the grounds of race, color,
creed, religion, height, weight, sex, sexual orientation, age {except for a Development specifically designed
for elderly occupants), national origin, handicap, or marital or familial status except as provided by law. The
Grantee shall comply with all requirements imposed by Title Vill of the Civil Rights Act of 1968 (as amended
by the Fair Housing Amendments Act of 1988), the Americans with Disabilities Act, the Elliott-Larsen Civil
Rights Act, and the Michigan Persons with Disabilities Civil Rights Act.

10. Unless otherwise specified in Exhibit A, within 30 days from the Authority's request, the
Grantee shall provide to the Authority a report including, but not limited to, all receipts, expenditures, project
activities and accomplishmenits including a comparison of the final budget to the approved budget, and
suppoiting documentation for claimed expenditures.

1. The Grantee assumes responsibility for any and all costs to implement the Grantee's
Program exceeding the amount of the Grant.

12. All documents and reports delivered to the Grantee under this Agreement shall become and
be the property of the Grantee.

13. In the event of a violation of any of the provisions of this Agreement, the Authority will notify
the Grantee in writing of the violation and the Grantee will have a 30-day period in which to correct the
violation. In the event the violation is not corrected to the satisfaction of the Authority within the time
prescribed herein, Authority actions could include but may not be limited to:

a. immediately terminate the Grant, without further notice, in a writing signed by the Authority's
Chief Executive Officer and Executive Director or their designee; and

b. recapture grant funding; and

c. pursue any other remedy provided at law or in the Act.

14. The Grantee hereby agrees that an election by the Authority to pursue any one remedy shall
not be construed to preclude or be a waiver of the right to pursue any other remedy available to it.
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15. The term of this Agreement shall commence on January 17, 2024 and shall terminate,
unless extended by the Authority, on January 16, 2026.

16. The invalidity of any clause, part, or provision of this Agreement shali not affect the validity of
the remaining portion hereof.

17. This Agreement may be signed in several counterparts and all so executed shall constitute
one agreement, binding on all parties hereto.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
SIGNATURE PAGES TO FOLLOW
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Signature Page
Enhancement Grant # HRI-2024-1349-1 FG

IN WITNESS WHEREOQF, the parties have executed this Agreement as of the day and year shown
above.

City of Harper Woods

By:

Its:
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Signature Page
Enhancement Grant # HRI-2024-1349-LEG

IN WITNESS WHEREOQF, the parties have executed this Agreement as of the day and year shown
ahove.

MICHIGAN STATE HOUSING
DEVELOPMENT AUTHORITY

By:

lis:
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Exhibit A
ENHANCEMENT GRANT # HRI-2024-1349-LEG
Grantee; City of Harper Woods
FPublic Purpose:
The 2023 Master Plan adopted in September 2023 calls for three substantive changes to zoning in Harper
Woods that, if enabled, could lead to meaningful and thoughtful infill growth that would increase housing
supply and affordability in the community. Approximately 1/4 of the City is comprised of 5,000 sf R-1 lots.
Much of the housing stock in this area is beyond its useable life as it was primarily built in the 1950s as
workforce housing. An overlay is proposed that would allow for 2-story multifamily housing to be
constructed in this district, which would provide more density and updated housing stock. The next
proposed change is to introduce mixed-use development along Kelly Road and Vernier Avenue. Density
and upzoning along a pivotal commercial corridor would be a huge asset to both Harper Woods and
Detroit. The final change is to introcduce a new zoning type “neighborhood residential” that would allow for

missing middle housing types by right including duplexes and fownhomes and cottage courts subject to
design standards in ali current single-family zoning districts.

Disbursement and Use of Funds:

Up to two disbursements are available per grant. Upon request by the recipient and MSHDA's receipt of an
executed coniract, a recipient may receive an advance for the lesser of: 1) 50% of the total grant amount;
or 2) the amount of the executed contract (if the grantee is engaging a third party). After the initial 50%
disbursement, the second will be a reimbursement upon completion of the proposed activities, after
verification that the initial payment has been fully expended, in accordance with the project purpose. A

grantee may have two disbursements without an advance. If the first disbursement is a reimbursement,
there is not a maximum amount.

The grant cannot be increased or deviated from the bollerplate language. Grant funds can only be used for
expenditures that occur on or after the effective date of January 17, 2024, through January 16, 2026.

Progress Reporis and Final Reporting:

A final narrative report that summarizes the changes made as a result of the eligible activities during the
grant term is required. An accounting of Grantee’s actual expenditure of all funds on the Project over the
grant period is required, including the breakdown of Grantee's actual use of Grant funds on the Project
within each applicable category of the Budget, and corresponding copies of supporting documentation of
such expenditures, such as receipts, general ledgers, or other evidence of expenditure activity statements;
the Grantee’s estimated percentage of completion of the Project; and any other information deemed
relevant by Grantee to support the grant activities actually performed. Each Financial Status Report
{("FSR™ and Quarterly Update must be submitted on the MSHDA IGX grant management system by the

designated authorized signatory. A FSR is required for payment disbursement. Quarterly Updates must be
submitted 30 days after the end of a calendar quarter.

Reporting requirements include the following:
1. Summary of Changes

2. Two Financial Status Reports
3. Calendar year Quarterly Updates

Budget:

Component/Activity Approved MSHDA |Leveraged Funds {Total Budget
Funds (OPTIONAL)

Comprehensive Zoning Ordinance Rewrite $50,000.00 $0.00

Comprehensive Zoning Ordinance Rewrite $0.00 $14,500.00

Comprehensive Zoning Ordinance Rewrite $0.00 $22,500.00

Administrative Costs $0.00 $0.00
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Total | $50,000.00| $37,000.00 $87,000.00
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MCKENNA

February 26, 2024

Mr. John Szymanski, City Manager
City of Harper Woods

19617 Harper Avenue

Harper Woods, MI 48225

Subject: Comprehensive Zoning Ordinance Rewrite for Harper Woods

Dear Mr. Szymanski,

We are excited about the prospect of partnering with the Harper Woods to follow-through on proposed changes in
the Master Plan by completing a Zoning Ordinance rewrite. The City has been working without an effective zoning
ordinance for too long. Now that the City has a new master plan and a commitment to RRC best practices, it's
time for a new Zoning Ordinance that upholds regulatory excellence while being modern, user- and development-
friendly, and flexible, rather than being outdated and an impediment to desirable redevelopment.

McKenna's proposal includes a comprehensive update to the City's existing Zoning Ordinance and Zoning Map,
with all the necessary components to start implementing the policies in your new master plan and address the
requirements of the Redevelopment Ready Communities program. We hope that you'll find our team to be well-
suited and forward-thinking to best fulfil this rewrite.

PROJECT EXPECTATIONS

The enclosed work program was developed to ensure that the following expectations are met for the City, so that
the updated Zoning Ordinance and Zoning Map will;

» Implement the goals and objectives of the 2023 Master Plan, especially in accordance with the 'Zoning
Plan’ and ‘Impiementation’ chapters.

« Incorporate user-friendly formatting techniques including, but not limited to, hyperlinking text, tables, and
illustrations, as we recently completed for the City of Eastpointe.

* Incorporate hest practices as recommended by MEDC's Redevelopment Ready Communities (RRC)
program. Please consulf the RRC Best Practices Guide.

+ Incorporate administrative best practices into the administration sections of the Zoning Ordinance.

« Include provisions that help the City achieve high-quality infill and redevelopment projects that are
consistent with community character and interest.

s Establish internal consistency and ensure legal compliance with recent state and federal land use case law.

» Establish clear procedures for zoning-related applications and identify opportunities for process
simplification and flexibility; such as the criteria for special land use, variance consideration, and easement
dedication.

e Modernize sign standards to ensure appropriately scaled signs of quality design and compliance with recent
state and federal case law and explore adding a mural ordinance.

HEADQUARTERS
235 East Main Street O 248.596.0920
Suite 105 F 2485960930

Northwille, Michigan 48167 MOKA.COM Communities for real life.
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¢ Allow greater range of housing types, evaluate sethack and lot minimums, and alternative housing types
{duplex, triplex, quadplex, etc.) permitted to increase population and property vaiues,

¢ Implement provisions to facilitate greater pedestrian-oriented commercial development.
« Updated landscaping and stormwater ordinance to improve overall site design and flood prevention.

s Incorporate sustainable practices and technological advancements, such as addressing electrical vehicle
charging on residential and non-residential properties.

s Explore the creation of commercial improvement or tax abatement districts.

ANTICIPATED CHALLENGES

The City of Harper Woods has been working for decades with a substandard zoning ordinance which has put
tremendous pressure on the City's staff, boards, and commissicns to encourage development that is consistent
with the character of Harper Woods, The City's 2023 Master Plan was the first step in the right direction, updating
the Zoning Ordinance is the next step. Learning and perfecting how to use the new zoning ordinance will be an
ongoing process. Our proposal includes training on how to use the new ordinance and the roles and
responsibilities of staff, City Council/Zoning Board of Appeals, and the Planning Commission. As part of our
ongoing service to the City we will provide ongoing assistance in rolling out and adapting to a new ordinance.

YOUR TEAM

We propose Paul Urbiel, AICP as Project Director and Brigitte Smith, AICP as Project Manager, both who are
familiar with the City, redevelopment challenges, and community aspirations and are currently working with
Harper Woods and neighboring municipalities on a range of planning and zoning code projects. They will be
joined by colleagues with expertise in zoning, graphics, and public engagement to complete a successful project.
Together with the dedicated staff and people of Harper Woods, we will help you create an innovative, effective,
and LEAN zoning code that will benefit current and future generations for years te come.

If you have any questions regarding our response, please do not hesitate to contact us at (248) 596-0920 or
purbiel@mcka.com. Thank you, as always, for considering our team.

Respectfully submitted,
McKENNA

e

Senior Principal Planner

Cc: John Jackson, AICP, NC{, President
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Scope of Services

City of Harper Woods, M| — Comprehensive Zoning Ordinance Rewrite
BT

Over the course of the project, we anticipate the following key tasks in order to craft a new zoning ordinance in
2024, one that addresses issues and introduces flexible tools for redevelopment in Harper Woeds:

TASK 1: PROJECT INITIATION AND TRAINING

McKenna will prepare for and attend a kick-off meeting with City staff. The kick-off meeting’s function is to discuss
the overall project expectations and issues, and to agree upon the schedule and dates, ensuring that involved
parties share the same expectations. We will also solicit feedback from the group that will help guide the zoning

diagnostic assessment, including pain points or recurring issues, outdated standards or terminology, confusing
standards, and/or inconsistencies.

TASK 2: STEERING COMMITTEE CREATICN

The Steering Committee will be composed of leaders from boards and commissions to review the proposed code
updates throughout the planning process. The Steering Committee will play a crucial role in the public
engagement process and will continuously collaborate with the planning team, City Administration, and the
community at targe. Throughout the process, the Committee will meet to review progress and findings, discuss
key issues, and plan for upcoming engagement activities. Committee members will also be given homework
assignments, to ensure they remain fully engaged in the planning process. Their input is vital to the outcome as
they act as advocates for the community and represent the future vision of the city.

The Steering Committee will meet five times throughout the project, and it is anticipated that each meeting will be
between 2-3 hours in length. While the meeting dates are not finalized, the goal is for the Committee to meet

during the months of: March, April, May, June, and September. The starting month will be one month after project
initiation.

To the right:
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TASK 3: ZONING DIAGNOSTIC REPORT

Based upon the Master Pian, RRC Best Practices, and consultation with the designated Steering Committee, our
team will prepare a detailed diagnostic review of the sections of the Zoning Ordinance. The purpose of the
diagnostic review is to determine the strengths and weaknesses of the current regulations and arrive at a pfan of
action for updating the Zoning Ordinance. /f is important {o take a fresh, comprehensive approach so that afl
issues are explored.

During the process of completing the diagnostic review, Zoning Board of Appeals (ZBA) decisions for the past few
years will also be considered to identify recurring problems.

TASK 4: PUBLIC ENGAGEMENT AND ANNOTATED QUTLINE

We recommend an open house to engage the public during this process. Based on the results of the open house,
McKenna will prepare a detailed outline of the updated ordinance, with cross-references to comparable sections
of the existing ordinance. This step also includes the preparation of a format for typical pages, including headers
and footers, font type and size related to the hierarchy of the code, margins, graphics, and indexing.

TASK 5: DRAFTING OF THE ZONING ORDINANCE UPDATE

We propose to complete the Zoning Ordinance update in four parts. Concurrent with these four parts, McKenna
will continually update and revise the definitions so that the definitions article is always up to date. We will also
track the proposed edits so that the public can see all of the changes that have been made and provide editorial
comments in the margins of the draft document to describe the purpose behind those proposed changes.

1. Zoning Districts and a Form-Based Code. The first step in drafting the update wilt be to establish the
zoning districts, with suggested use and form-based standards. Flexible zoning tools will be incorporated
either in the district and form-based code standards or general regulations as appropriate.

2. General Regulations, This portion of the Zoning Ordinance will address supplemental regulations that
support and enhance the use and design standards, for instance, parking and landscaping standards.

City of Harper Woods, Mi - Comprehensive Zoning Ordinance Rewrite 4
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3. Administration and Processes. The administration section of the Zoning Ordinance includes all of the
procedural and administrative requirements, in compliance with the Michigan Zoning Enabling Act. Tables
and graphics will be used to define more clearly the "what” and "how” of zoning code administration.

4. Zoning Map. Revisions to the Zoning Map would then be required to incorporate any changes deemed
necessary to reflect new or consclidated zoning districts, or to more properly zone properties according to
the recommendations of the Master Plan. The updated Zoning Map would be adopted at the same time
as the Zoning Ordinance.

TASK 6: PUBLIC HEARINGS AND ADOPTION

McKenna will prepare for and present the new Zoning Ordinance at two public hearings, one before the Planning
Commission (per State law) and one before the City Council.

To the right:
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TASK 7: JOINT TRAINING SESSION

Following the adoption of the updated code, we propose a joint training session with the Planning Commission
and City Council to inform Eastpointe leadership on how to interpret and administer the new standards.
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McKenna-designed graphic that illustrates pedestrian-friendly design standards.

DELIVERABLES
1. Completed comprehensive rewrite of the Harper Woods Zoning Ordinance, including six bound hard-
copies and a digital version compatible with the City's software. The digital version shall include an
editable version in Microsoft Word format, or another format deemed acceptable by the City Manager.

2. Completed update of the Harper Woods Zoning Map in digital and hard-copy format. The data used
to produce this map should be delivered in industry standard GIS data format.

3. Hand-outs used in public forums and result suramaries of such public forums in both hard copy and
electronic format.

4. lllustrative images for definitions, zoning regulations, and dimensional standards, where needed.

5. Periodic progress reports and research information relative to the project.

City of Harper Woods, Ml - Comprehensive Zoning Ordinance Rewrite 6
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COST PROPOSAL

McKenna will prepare the Harper Woods Zoning Ordinance Update as identified herein for the lump sum amount

of $87,000. We are always willing to adapt our scope and fees in a manner that is mutually agreeable, to best
meet the City's needs,

KEY WORK TASKS: | | _ , FEE
Zoning Ordinance First Draft (Iliustratlons Tables Graphms Maps) - o $5:1,000”
Technical Review $4,500
Sign Ordinance Update . ... %5500
First Draft Review and Second Draft Prep. . 35500
Community Open House $3,500
Sub-Committee Meetings and Preparation $12,000
Public Hearing and Adobtion Proéess $2, 000
Joint Training Session  NoCharge
TOTAL: © $87,000

Additional meeting and tasks. For additional revisions and meetings, McKenna's professional hourly rate (as
specified in the current Harper Woods Professional Service Agreement for Planning Services) would apply.

PROJECT SCHEDULE

_ !
| R ) ’_ 3 45 T f 89 {10 1 12 13
Techmcai Rewew | | | FC. i 5 M“Em m__m_ﬁ "'"TM
Steering Committee and Public Outreach OH i ! i i ' |
Sign Ordinance Update : ' k ' o
First Draft Review and Second Draft Prep. ‘; o ———_-i N s ~~-E—~m ‘‘‘‘‘‘‘‘‘‘‘‘ )
Public Hearing and Adoption | '\ P_C_ ;C*PE:* %PC* 1 CC o
Joird Training Session | g T ' A‘giu “ ? w L Eg

Legemd: PC = Planning Commission Meeting | OH=OpesHouse | C€C= Crt'; Council Mesting

PCr = Accounts for Potential Follow-Up Presentations to Pianning Commission as requested. Cost of these meetings & ot included in this
proposal but may covered by the Cngoing Monthly Retainer in our existing Professional Services Agreement with the City.
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CITY OF HARPER WOODS
CITY COUNCIL TRANSMITTAL
CITY COUNCIL MEETING OF MARCH 18, 2024

AGENDA EXPLANATION

G. NEW BUSINESS:
ITEM NUMBER: 4) General Obligation Library Bond - Principal and Interest

Explanation/Remarks:

Attached is a memorandum from the acting Treasurer transmitting the annual principal and interest
payment for the General Obligation Library Bond. This is the last full payment on the principal and
there will be one more interest payment later this year.

I have reviewed this and I concur with her recommendation that this payment be approved.

Recommended Action:

By RESOLUTION, to approve payment to the Bank of New York Mellon in the amount of
$325,000.00 for the principal and $7,312.50 for the interest, a total of $332,312.50, on the 2004
General Obligation Library Bond.

Respectfully Submitted , , acting City Manager
P Y v - z# . 9
( N
CITY COUNCIL ACTION: Approved Disapproved
Vote Tabled




City of Harper Woods
19617 Harper Avenue
Harper Woods, Michigan 48225-2095

313.343.2500 www. harperwoodscity.org

Acting City Manager:
John Szymanski

City Clerk:
Leslie M. Frank

March 11, 2024

Memorandum to: John Szymanski, Acting City Manager
Honorable Mayor & City Council
From: Kimberly Keogh, Acting Treasurer @:9

Re: Principal & Interest Payment Library Bond 2004

Mayor:
Valerie Kindle

Mayor Pro Tem:
Regina Williams

City Council:
Vivian M. Sawicki
Cheryl Costantine
Ivery Toussant, Jr.
Tom Jenny
Gertanne LaPratt

The attached invoice, in the amount of $325,000 Principal and $7,312.50 Interest is for the
General Obligation Library Bond annual payment due. | recommend payment of this invoice

totaling $332,312.50.
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The Bank of New York Mellon Trust Company, N.A. Date: March 05, 2024
Carporate Trust Loan#: HARP2004
500 R S t, R 154-1000
Plttsburgh.PA 16262 RE : HARPER WOODS GOB SER 2004
000159 XBENYMMO1 000000
CITY OF HARPER WOODS

ATTN: TREASURER
Zuzes 19617 HARPER AVENUE
% HARPER WOODS, M| 48225-2095

651000

Please be advised that payment in the amount of $332,312.50 is due on 05/01/2024 for CITY OF HARPER WOODS
COUNTY OF WAYNE STATE OF MICHIGAN GENERAL OBLIGATION UNLIMITED TAX BONDS SERIES 2004
(LIBRARY IMPROVEMENTS). The bondholder payment date is 05/01/2024. The details of the amount due are as

Amount in Dollars($)

Principal $325,000.00
Intarest $7.312.50
Total Amount Due $332,312.50

*Refer to your governing docs for payment date rules*
in order for us to ensure timely payments to Bondholders, funds must be sent in accordance with the instructions below.

If paying by wire, please include your account and loan number.
if paying by check, please include your account and loan number on your check.

For DTCC sligible Issues: FAILURE TO COMPLY WITH THE DTCC SAME DAY FUNDS SETTLEMENT
(SDFS) REQUIREMENTS MAY RESULT IN LATE PAYMENT TO HOLDERS, LATE FEES AND LOSS OF
DTCC ELIGIBILITY.

If you are not in agreement with the information detailed on this bilt, please contact Tushar Raut at
(999)999-9999 or by emaii at tushar.a. raut@bnymellon.com.

PLEASE DETACH AND REMIT WITH CHECK PAYMENT

Payment Instructions: Check Payment Address:

Wire Payments must be received by BNY Melfon Check payments must be received by BNY Mslion
before 11:00 E.8.T. on 05/01/2024. 5 business days prior to 05/01/2024,

The Bank of New York Mellon The Bank of New York Mellon Trust Company, N.A.
ABA#: 021000018 Debt Service Billing-Direct Pays

IMMS#: 3108798400 P.O. Box 392005

Loan Account#: HARP2004 Pittsburgh,PA 15251-2005

Amount Due: $332,312.50

Page 0Ot1of O1
Page 1 of 1



CITY OF HARPER WOODS
CITY COUNCIL TRANSMITTAL
CITY COUNCIL MEETING OF MARCH 18, 2024

AGENDA EXPLANATION

G. NEW BUSINESS:
ITEM NUMBER: 5) State of Michigan Clean Water Program Project - Principal and Interest

Explanation/Remarks:

Attached is a memorandum from the acting Treasurer transmitting the principal and interest
payment on the State of Michigan Clean Water Program.

I have reviewed this and I concur with her recommendation that this payment be approved.

Recommended Action:

By RESOLUTION, to approve payment to the US Bank Trust Company in the amount of
$170,000.00 for the principal and $24,000.00 for the interest payment, a total of $194,000.00, for
the Michigan Clean Water Program.

Respectfully Submitted , acting City Manager

7

CITY COUNCIL ACTION: Approved Disapproved

Vote Tabled




City of Harper Woods
19617 Harper Avenue M%Z?;ie Kindle
Harper Woods, Michigan 48225-2095

313.343.2500 www.harperwoodscityorg ~ Mayor Pro Tem:
Regina Williams

City Council:
Vivian M. Sawicki
Cheryl Costantino
Ivery Toussant, Jr.

City Clerk: Toml Jenny
Leslie M. Frank Gerianne LaPratt

Acting City Manager:
John Szymanski

March 11, 2024
Memorandum to: John Szymanski, Acting City Manager
Honorable Mayor & City Council
From: Kimberly Keogh, Acting Treasurer QQ
Re: Principal & Interest Payment State of Michigan Clean Water Program Project 5370-01
The attached invoice, in the amount of $170,000 Principal and $24,000 Interest is for the

Michigan Clean Water Program Project 5370-01 annual payment due. | recommend
payment of this invoice totaling $194,000.



Michigan Finance Authority

State Revolving Fund
INVOICE 02/06/2024

Mr. John Szymanski

City of Harper Woods
19617 Harper Avenue
Harper Woods, Mi 48225

Below are the details regarding the State Revolving Fund semiannual payment due March 25, 2024
per the signed Purchase Contract(s) with the Michigan Finance Authority.

Project Number Principal Interest Total
5370-01 $170,000.00 $24,000.00 $194,000.00
$170,000.00 $24,000.00

Total Amount Due: $194,000.00

If you have any questions, please contact Ann Marie Muliett at (517) 335-7294. If you have any
changes to the contact/billing information, please email those changes to mulietta@michigan.gov.

If you have signed up for automatic debit with US Bank, your account will be debited for the
total due on March 18, 2024.

Please find the two methods of payment to the Michigan Finance Authority below:

Payment via Federal Wire Payment via ACH Transfer

Transfer for All Loan Types: for All Loan Types:

Wire Transfers MUST by initiated by To atlow for processing time, ACH

10:00 am on 03/25/2024 and sent to: transfers MUST by initiated by
03/21/2024 and sent to:

US Bank Trust Company, N A,

60 Livingston Avenue US Bank Trust Company, N.A.

St Paul, MN 55107 ABA: 091-000-022

ABA: 091-000-022 AC: 180121196976

AIC: 170225085979 Ref: 1030- MFA

Ref: 1030-MFA Attn: John Lee Il

Attn: John Lee li

Please note, the reference number Please note, the reference number

must be included on the wire transfer must be included on the ACH

to receive proper credit transfer to receive proper credit.




CITY OF HARPER WOODS
CITY COUNCIL TRANSMITTAL
CITY COUNCIL MEETING OF MARCH 18, 2024

AGENDA EXPLANATION

G. NEW BUSINESS:
ITEM NUMBER: 6) Contract Extension - 2024 Miscellaneous Concrete Repair Project, #180-338

Explanation/Remarks:

Attached is correspondence from our City Engineers regarding our 2023 Miscellaneous Concrete
Repair Program. We have been reviewing an offer from L. Anthony Construction, who did last
year’s project, to honor their existing prices for an extension for 2024 with an increase in the
mobilization fee to offset the additional cost for bonds, insurance and materials.

By extending this contract, we save the cost of preparing new bid specifications, advertising and
other startup costs. Further, based on other recent bids we do not feel that bidding wili result in

lower prices. This work is spread throughout the City and contractors usually bid higher because
of this and it would not be cost-effective to re-hid it.

I have discussed this at length with the engineers and agree with their recommendation. We
recommend that the modification be approved.

Recommended Action:

By RESOLUTION, approve the Contract Modification in an amount not to exceed $100,000.00 with

L. Anthony Construction of ShelbyTownship for the 2024 Miscellaneous Concrete Pavement Repair
Program, #180-338.

Respectfully Submitted 7/5/,&&@ City Manager

4 Y

CITY COUNCIL ACTION: Approved Disapproved

Vote Tabled




A ANDERSON, ECKSTEIN & WESTRICK, INC.
‘ : CIVIL ENGINEERS - SURVEYORS - ARCHITECTS

Shelby Township - Roseville - Livonia
‘ 586.726.1234 | www.aewinc.com

March 8, 2024

John Szymanski, Acting City Manager
City of Harper Woods

19617 Harper Avenue

Harper Woods, Michigan 48225

Reference: 2024 Miscellaneous Concrete Repair Program
City of Harper Woods
AEW Project No. 0180-0338

Dear Mr. Szymanski:

We have received a request from L. Anthony Construction (letter attached), who is
currently under contract for the 2023 Miscellaneous Concrete Repair Program, offering
to extend the unit bid prices for the proposed 2024 program on streets designated city-
wide.

They are asking for an increase in the mobilization fee to offset the additional cost for
bonds, insurance, concrete and labor/materials. The unit prices in the current contract
are at or below unit prices for similar projects. Further considering the cost savings in not
bidding a new project, the performance and quality of work performed by L. Anthony
Construction, we feel it is in the best interest of the City of Harper Woods to approve o
contract extension.

We will wait your authorization before processing a contract modification for the 2024
Program. The contract modification will be in the amount budgeted for major and local
roads and the water and sewer fund. It is our understanding the total amount currently
proposed is $100,000.00.

Please advise if you may have any questions or require additional information.

Sincerely,
Frank D. Varicalli
Infrastructure Rehab Group Lead

cc:  Heather Toutant, Director of Public Works
Leslie M. Frank, City Clerk
Ryan Kern, PE, AEW

Enclosure

MI\D180\0180-0338\Project Mgmi\Correspondence\SzymanskiFDV240308.docx

51301 Schoenherr Road, Shelby Township, Ml 48315
“Engineering Strong Communities”
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hony Construction

)

12185 East Ridge Drive
Bruce Township, M1 48065
586-992-9588 Office /586-992-9589 Fax

Pl 4oV const o gnnd cog
February 28, 2024

City Of Harper Woods
19617 Harper Ave,
Harper Woods, Mi. 48225

RE: 2024 Concrete Road And Sidewalk Repair

We would like to extend our contract with a $8,000.00 mobilization fee increase.

This will cover the increase for our bonds, insurance, fuel surcharges, concrete, labor and
cost of living,.

By adding the increase to the mobilization we can keep all unit prices the same.

Thank You
Larry Forgione




Item
No.

10
11
12
13
14
15
16
17
18
19

20

CITY OF HARPER WOODS
2024 CONCRETE PAVEMENT REPAIR PROGRAM
AEW PROJECT NO. 0180-0338
Estimated

Description Quantity Unit
Mobilization 1LS
Sidewalk, Rem 750 Sft
_Driveway, Conc, Rem 50 Syd
_Subgrade Undercutting, Type Ii, Modified 10 Cyd
_External Structure Wrap, 18 inch 5 Ea
Dr Structure Cover, Adj, Case 1, Modified 5 Ea
Dr Structure, Adj, Add Depth 8Kt
Dr Structure, Tap, 4 inch 6 Ea
_Dr Structure Cover, Catch Basin 3 Ea
_Dr Structure Cover, Sanitary Manhole 1Ea
Underdrain, Subgrade, 4 inch 100 £t
Joint, Expansion, E2 60 Ft
_Joint, Expansion, Erg, Modified 60 Ft
Lane Tie, Epoxy Anchored 600 Ea
Pavt Repr, Nonreinf Conc, 8 inch 780 Syd
Pavt Repr, Rem, Modified 780 Syd
_Full Depth Sawcutting through
Existing Pavement, Driveway, or Curb 1,040 Ft
Driveway, Nonreinf Cong, 6 inch 50 Syd
Detectable Warning Surface 0R
Sidewalk, Cone, 4 inch 550 Sft

PROPOSAL

#:A018000180-033M\CvilSpec Book\2024_Propesal_HW_CPR(0180-0338) 1

Bid Unit Price Bid Price

$ 13,000.00 $ 13,000.00
$ 100 $ 750.00
$ 9,00 §$ 450.00
$ 2000 S 200.00
$ 35000 $  1,750.00
$ . 20000 5 1,000.00
S 20000 $  1,600.00
$ 2000 S 120.00
$ 37500 $  1,125.00
S 375.00 $ 375.00
5 1000 S 1,000.00
$ 1200 $ 720.00
$ 1200 $ 720.00
$ 500 $  3,000.00
$ 6500 $ 50,700.00
$ 1400 $ 10,920.00
$ 150 $§  1,560.00
s 4400 $  2,200.00
S 3000 $ 300.00
S 500 §  2,750.00

2i29/2024




PROPOSAL

CITY OF HARPER WOODS
2024 CONCRETE PAVEMENT REPAIR PROGRAM
AEW PROJECT NO. 0180-0338
item Estimated
No. Description Quantity Unit Bid Unit Price Bid Price
21 Sidewalk, Cong, 6 inch 100 Sft ) 5.50 S 550.00
22 _Sidewalk Ramp, Cong, 8 inch 100 Sft S 6.00 S 600.00
23 Surface Restoration (Seeding) 100 Syd ) 6.00 S 600.00
24 _Traffic Maintenance and Control 118 $ 400000 5  4,000.00
PROPOSAL GRAND TOTAL $§ 99,990.00
L Anthony Construction, Inc. 11085 Lisa t.ane, Shelby Township, M1 48316
Bidder/Cpmpany Address
- <~
/A»; 2‘"4-: - (586) 634-6908
VSlgnaturedr v d, o Telephone
A g(‘u ‘1 DNE lanthongconsi@gmail.com
Printef) Name - Q Email Address
- I\ WA -4 -394
st Sgnature Date of Signature
A"‘\U\ T e
Attest Ptlntedﬁame )

*Contractor will be required to submit Bonds and Insurance for this project

MAG18010180-0338\CivilSpec Book\2024_Proposal HW_CPR(0180-0338) 2 2/29/2024




CITY OF HARPER WOODS
CITY COUNCIL TRANSMITTAL
CITY COUNCIL MEETING OF MARCH 18, 2024

AGENDA EXPLANATION

G. NEW BUSINESS:
ITEM NUMBER: 7) Contract Extension - 2024 Pavement Joint and Crack Sealing, #180-341

Explanation/Remarks:

Attached is correspondence from our City Engineers regarding our 2023 Pavement Joint Sealing
Program. We have been reviewing an offer from Michigan Joint Sealing, Inc., who did last year’s
project, to honor their existing prices for an extension for 2024.

Similarly to the previous item, that by extending this contract, we save the cost of preparing new
bid specifications, advertising and other startup costs. Further, based on other recent bids we do
not feel that bidding will result in lower prices. This work is spread throughout the City and
contractors usually bid higher because of this and it would not be cost-effective to re-bid it.

I have discussed this at length with the engineers and agree with their recommendation. We
recommend that the modification be approved.

Recommended Action:

By RESOLUTION, approve the Contract Madification in an amount not to exceed $75,000.00 with

Michigan Joint Sealing, Inc. of Farmington Hills for the 2024 Pavement Joint Sealing Program,
#180-341.

~t

Respectfully Submitted e ! » -~ _, acting City Manager
( \ N
CITY COUNCIL ACTION: Approved Disapproved
Vote Tabled




ANDERSON, ECKSTEIN & WESTRICK, INC.
CIVIL ENGINEERS - SURVEYORS - ARCHITECTS

Shelby Township - Roseville - Livonia
586.726.1234 | www.aewinc.com

March 4, 2024

John Szymanski, Acting City Manager
City of Harper Woods

19617 Harper Avenue

Harper Woods, Michigan 48225

Reference: 2024 Pavement Joint and Crack Sedling
City of Harper Woods
AEW Project No. 0180-0341

Dear Mr. Szymanski:

We have received a proposal from Michigan Joint Seadling {see attached), who is
currently under contract for the 2023 Pavement Joint and Crack Sealing Program,
offering to perform the woerk for the proposed 2024 program on streets west of | - 94 and
north of Vernier Road.

The unit prices in the current coniract are at or below unit prices for similar projects which
were recently bid in nearby communities. Further considering the cost savings in not
bidding a new project, the performance and quality of work performed by Michigan
Joint Sedling, we feel it is in the best interest of the City of Harper Woods to approve a
contract extension.

We will wait your authorization before processing a contract modification for the 2024
Program. The contract medification will be in the amount budgeted for joint sealing from
the major/local road fund. It is our understanding the total amount currently proposed is
$75,000.00.

Pleoase advise if you may have any questions of require additional information.

Sincerely,

rank D. Varicalli
Infrastruciure Rehab Group Lead

cc:  Heather Toutant, Director of Public Works
Leslie M. Frank, City Clerk
Ryan Kern, PE, AEW

Enclosure

PMN0180N0180-034 1\Project Mgmt\ Correspondence’SzymanskiFDV240304.docx

51301 Schoenherr Road, Shelby Township, Ml 48315
“Engineering Strong Communities”



PROPOSAL

CITY OF HARPER WOODS
2024 Pavement Joint and Crack Sedaling Program

AEW PROJECT NO. 0180-0341

item

No. Descripticn
1. _Bonds, Insurance and Initial Setup Expense
2. _Cleaning and Sealing Existing Joints and Random Cracks
3. _Overband Crack Sealing (Salter Park)

4. _Traffic Maintenance and Control

Michigan Joint Sealing, inc.

Bidder/Company
D a V i d Ba Cci EJEF-;Z?:’EZE;E.E;‘:‘-nvmmnmum.c-us
Signature

David K. Bacci

Printed Name Digitally signed by Heather Wyman
" eneHeath , O,
Heather Wyman heetbmnos

Dute: 2024.03.04 09:54:13 -05'90"

Altest Signature
Heather Wyman

Attest Printed Name

*Coniractor will be required to submit and/or update Insurance and bends for fhis project

M:ADL80\0180-0341\Civil\Spec Boak\2024_jointSealing_Proposal({0180-0341)

Estimated Proposal Unit
Quantity Unit Price Proposal Price
118 % 200000 % 2,000.00
84,800 FT $ 0.71 $  60.208.00
1LS b 600000 % 6,000.00
118 $ 100.00 $ 100.00

PROPOSAL GRAND TOTAL  § 48,308.00

28830 W. 8 Mile, Ste 103

Address

Address
248-476-4120

Telephone

mjsinc3@sbeglobal .net

Email Address

03/04/2024

Date of Signature



- MICHIGAN JOINT SEALING, INC. -
28830 W.8 MILE,STE103
_ FARMINGTON HILLS, Mi 48336
. PHONE 248.476.4120

FAX 248.476.7639

- February 26, 2024.
" Anderson, Eckstein, and Westrick, Inc.
51301 SchognherrRoad .~ . .. L
" shelby Township, M14s315 R
-'Attn Frank Varnca}h
" Re: Cltv of Harper Woods 2024 Jo:nt Seaimg Program S
'.Dear-Slr, | o

U n regards to the above referenced proiect Michlgan joint Sealing, Inc agrees to extend our 2023
- contract prives for the 2024 Joint Sealing Prograrn -

I VOU need anvthin'g‘ fur.ther', piéase do not h'e_'é‘ltéte to contact us ot [2'4-8),4}"5;412;('1,' I N

thankyou, - T

*‘David K. Bacd, Operations =~
Michigan Joint Sealing, fnc. -

 MICHIGAN JOINT SEALING, INC IS AN EQUAL OPPORTUNITY EMPLOYER '




CITY OF HARPER WOODS

2024 PAVEMENT JOINT AND CRACK SEALING PROGRAM
JOINT AND CRACK SEALING WORK SCHEDULE
AEW PROJECT NO. 0180-0341

LOCATION

PROPOSED LF

JOINTS AND CRACKS

AS-BUILT LF

JOINTS AND CRACKS

W.B. I-94 Sexvice Drive {Harper) between E. 8 Mile

and Vemier Rd. 6,400
* E. 8 Mile between Beaconsfield and Harper 34,500
* Beaconsfield between E. 8 Mile and Vernier Rd. 4,000
Ridgemont between E. 8 Mile and W.8B. |-94 Service
. 3,800
Drive (Harper)
Hollywood between E. 8 Mile and W B, 1-94 Service
. 2,700
Drive {Harper}
Danbury east of the W.B. 1-94 Service Drive {Harper) 6,000
Anita between Beaconsfield and W.B. |-94 Service 18,400

brive {Harper}

*&

Saller Memorial Park Parking Lot

=%

Indicates Major Road

Overband Crack Sealing Salter Memerial Park Parking Lot. Approximately 53.610 SF paid as a Lump Sum.

Page 1




CITY OF HARPER WOODS
CITY COUNCIL TRANSMITTAL
CITY COUNCIL MEETING OF MARCH 18, 2024

AGENDA EXPLANATION

G. NEW BUSINESS:

ITEM NUMBER: 8) Contract Extension - 2024 Storm Sewer and Catch Basin Repair Project,
#180-337

Explanation/Remarks:

Attached is the final correspondence from our City Engineers regarding contract extensions, this
item is the Storm Sewer Repair project. We have reviewed the offer submitted by Great Lakes
Contracting Soluticns, LLC to continue this project with an extension of their 2023 unit bid prices.

Again, by extending this contract, we save the cost of preparing new bid specifications, advertising
and other startup costs. Further, based on other recent bids we do not feel that bidding will result
in lower prices. This work is spread throughout the City and contractors usually bid higher because
of this and it would not be cost-effective to re-bid it. As with the previous contractors, they have
done excellent work and it is in the best interest of the City to approve this.

I have discussed this at length with the engineers and agree with their recommendation. We
recommend that the modification be approved.

Recommended Action:

By RESOLUTION, approve the Contract Modification in an amount not to exceed $100,000.00 with
Great Lakes Contracting Solutions, LLC of Waterford for the 2024 Storm Sewer Repair Program

#180-337.
g // , acting City Manager
i,
)
4 B N

CITY COUNCIL ACTION: Approved Disapproved

Respectfully Submitted

Vote Tabled




ANDERSON, ECKSTEIN & WESTRICK, INC.
CIVIL ENGINEERS - SURVEYORS - ARCHITECTS

Shelby Township - Roseville - Livonia
586.720.1234 | www.aewinc.com

March 4, 2024

John Szymanski, Acting City Manager
City of Harper Woods

19617 Harper Avenue

Harper Woods, Michigan 48225

Reference: 2024 Storm Sewer and Catch Basin Repair Program
City of Harper Woods
AEW Project No. 0180-0337

Dear Mr. Szymanski:

We have received a proposal from Great Lakes Contracting (see attached), who s
currently under confract for the 2023 Storm Sewer and Caich Basin Repair Program,
offering fo perform the work for the proposed 2024 program on streets designated from
the SAW Priority List.

The unit prices in the curent contract are at or below unit prices for similar projects which
were recently bid in nearby communities. Further considering the cost savings in not
bidding a new project, the performance and quality of work performed by Great Lakes
Contracting, we feel it is in the best interest of the City of Harper Woods to approve a
coniract extension.

We will wait your authorization before processing a contract modification for the 2024
Program. The coniract modification will be in the amount budgeted from the storm sewer
fund. It is our understanding the total amount currently proposed is $100,000.00.

Please advise if you may have any questions or require additional information.

Sincerely, _
Cltand S o’

Frank D. Varicalli

infrostructure Rehab Group Lead

cc: Heather Toutant, Director of Public Works
Leslie M. Frank, City Clerk
Ryan Kern, PE, AEW

M:NO180N\0180-0337\Froject Mgmt\Comespondence\SzymanskiFDY240301.docx

51301 Schoenherr Road, Shelby Township, Ml 48315
“Engineering Strong Communities”
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MAQ180\D180-033NCivillSpec Booki2024 _Propesal HW_STM_OCR{(0180-0337)

PROPOSAL

CITY OF HARFPER WOQDS
2024 STORM SEWER REPAIRS
AEW PROJECT NO. 0180-0337

Description
Bonds. Insurance and Initial Set-up Expense

Mobilization

Br. Structure, Rem

Sewer, Remove, Less than 24 inch
Driveway, Conc, Rem

Pavt, Rem

Sewer, PYC Truss, 08 inch

Sewer, PVC Truss, 10 inch

Sewer, PVC Truss, 12inch

Dr Structure Wrap, 12 inch

Dr Structure Wrap, 18inch
DrStructure, 24 inch dia, with Sump
Dr Structure, 36 inch dia, with Sump
DrStructure Cover, Adjust, Case |
Dr Structure Cover, Adjust, Case 2
Dr Structure Cover, Adj, Add Depth
Point Pipes

Dr Struciure Cover, Catch Basin

Dr Struciure Cover, Storm Manhole
Underdrain, Subgrade, 4 inch

Joint, Expansion, E2

Joint, Expainsion, ERG, Modified
Driveway, Nonreinf Conc, & inch
Conc Pavi, Nonreinf, 8 inch w/ Integral Curb
Surface Restoration, Seeding

Traffic Control and Madintenance

1

Estimated
Quantity  Unit

Bid Unit Price Bid Price
1LS $ 3.300.00 $ 3,300.00
118 $ 7.500.00 $ 7.500.00
9EA 4675.00 $ 6,075.00
105 FT $ 15.00 $ 1,575.00
558y % 12,50 $ 487.50
208y 3 13.75 3 2,887.50
30 FT $ 130.00 $ 3,900.00
30 FT $ 135.00 $ 4,050.00
50 FT $ 159.00 3 7.950.00
12EA § 450.00 $ 5,400.00
1EA 675.00 $ 67500
2EA § $75.00 $ 1.950.00
7EA 3} 1,450.00 $ 10.150.00
3EA § 200.00 $ 600.00
1EA § 200.00 $ 200.00
10 FT $ 150.00 $ 1,500.00
13EA % 125.00 $ 1,625.00
8EA § 675.00 $ 5,400.00
4EA  § 475.00 $ 2,700.00
125 FT $ 10.75 3 1.343.75
26 FT $ 30.00 3 780.00
80 FT $ 30.00 3 2,400.00
55 8Y 3 51.85 3 285175
2108y % 66.40 $ 13,944.00
50 §Y $ 9.50 $ 475.00
P LS $ 10.000.00 3 10,000.00
PROPOSAL GRAND TOTAL $ 99.919.50

31172024



PROPOSAL

CIiY OF HARPER WOODS
2024 STORM SEWER REPAIRS
AEW PROJECT NO. 0180-0337

ltem Estimated

No. Description Quantity  Unit Bid Unit Price Bid Price
Great Lakses Contracting Solutions 2300 Edinburgh St Waterford, Mt 48328
Bidder/Company Address

HH H Digitally signed by Philip A. Sakalian

Phll'p A. Sakalian Dagte: 2024.03,01 09:31:16-05'00" 313-762-0400
Signature Telephone

PHILIP A. SAKALIAN SANDY@GREATLAKESC ONT.COM
Printed Name Email Address

.1 .., Digitally signed by Sandra F.
Sandra F. Mulvihill mawinin 312024

Date; 2024.03.01 09:31:29 -05'C0°

Attest Signature Dote of Signolure

SANDRA F. MULVIHILL

Attest Printed Name

*Contractor will be required to submit Insurance and konds for this project

M:A0180v0180-033N\CiviSpec Book\2024 _Proposal_HW_STM_OCR{0180-0337) 2 31/2024



REAT LAKES

CONTRACTING SOLUTIONS, LLC

2300 Edinburgh, Waterford, MI 48328
Phone: (313) 962-0400/Fax: (313) 962-0404

October 31, 2023

VIA EMAIL ONLY: fvaricalli@aewinc.com

Anderson, Eckstein & Westrick, Inc.
Attn: Frank Varicalli, Engineering
51301 Schoenherr Road

Shelby Township, M1 48315

RE: CITY OF HARPER WOODS
STORM SEWER REPAIRS
AEW PROJECT#0180-0282

Dear Frank,

Please let this letter confirm that Great Lakes Contracting Solutions is pleased to offer an
extension of the contract above with the City of Harper Woods for storm sewer repairs as needed
in the 2024 construction season. We will agree to hold the current unit prices in 2024 so long as
the scope and volume of work remain the same.

We appreciate the opportunity to continue work for the City of Harper Woods. If you have any
questions, please do not hesitate to contact us. We look forward to hearing back from you.

Sincerely,
GREAT LAKES CONTRACTING SOLUTIONS, LLC
HR Digitally signed b
Philip A.  piip 4 sakafian”
Date: 2023.10.31

Sakalian {os10.0600

PHILIP A. SAKALIAN
MEMBER
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GENERAL NOTES:

1. THIS DRAWING IS FOR INFORMATION QNLY. ITIS THE RESPONSIBILITY OF

- THE CONTRACTOR TO DETERMINE THE FIELD LOCATIONS FOR THE REPAIRS.
THE CONTRACTOR SHALL NOT ASSUME THAT PAINT MARKS, STAKES OR OTHER

MARKINGS IN THE FIELD ARE THE CORRECT LOCATION FOR THE REPAIR,

21 2. ALL DISTURBED AREAS AFFECTED BY THE EXCAVATION SHALL BE RESTORED
TO A CONDITION EQUAL TO OR BETTER THAN THAT EXISTING PRIOR TO
CONSTRUCTION. SEE SPECS.

3. CAUTION: BE AWARE OF OVERHEAD WIRES AND UTILITIES.
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GENERAL NOTES:

1. THIS DRAWING IS FOR INFORMATION ONLY. IT IS THE RESPONSIBILITY OF
THE CONTRACTOR TO DETERMINE THE FIELD LOCATIONS FOR THE REPAIRS,
THE CONTRACTOR SHALL HOT ASSUME THAT PAINT MARKS, STAKES OR OTHER
MARKINGS IN THE FIELD ARE THE COGRRECT LOCATION FOR THE REPAIR.

2. ALL DISTURBED AREAS AFFECTED BY THE EXCAVATION SHALL BE RESTORED
TO A CONDITION EQUAL TO OR BETTER THAN THAT EXISTING PRIOR TG
CONSTRUCTION. SEE SPECS.

3. CAUTION: BE AWARE OF OVERHEAD WIRES AND UTILITIES.
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GENERAL NOTES:

1. THIS DRAWING IS FOR INFORMATION ONLY. IT IS THE RESPONSIBILITY OF
THE CONTRACTOR TO DETERMINE THE FIELD LOCATIONS FOR THE REPAIRS.
THE CONTRACTOR SHALL NOT ASSUME THAT PAINT MARKS, STAKES OR OTHER
MARKINGS [N THE FIELD ARE THE CORRECT LOCATION FOR THE REPAIR.

2. ALL DISTURBED AREAS AFFECTED BY THE EXCAVATION SHALL BE RESTORED
TO A CONDITION EQUAL TO OR BETTER THAN THAT EXISTING PRIOR TO
CONSTRUCTION. SEE SPECS.

3. CAUTION: BE AWARE OF QVERHEAD WIRES AND UTILITIES.
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GENERAL NOTES:

CONSTRUCTION. SEE SPECS.

3. CAUTION: BE AWARE OF OVERHEAD WIRES AND UTILITIES.

1, THIS DRAWING 1S FOR INFORMATION ONLY. IT IS THE RESPONSIBILITY OF
THE CONTRACTOR TO DETERMINE THE FIELD LOCATIONS FOR THE REPAIRS.
THE CONTRACTOR SHALL NOT ASSUME THAT PAINT MARKS, STAKES OR OTHER
MARKINGS IN THE FIELD ARE THE GORRECT LOCATION FOR THE REPAIR.

2. ALLDISTURBED AREAS AFFECTED BY THE EXCAVATION SHALL BE RESTORED
TC A CONDITION EQUAL TO OR BETTER THAN THAT EXISTING PRIOR TO
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GENERAL NOTES:
1. THIS DRAWING IS FOR INFORMATION ONLY. iT{S THE RESPONSIBILITY OF
THE GONTRACTOR TC DETERMINE THE FIELD LOCATIONS FOR THE REPAIRS.
THE CONTRACTOR SHALL NOT ASSUME THAT PAINT MARKS, STAKES OR OTHER
MARKINGS IN THE FIELD ARE THE CORRECT LOCATION FOR THE REPAIR.
2, ALL DISTURBED AREAS AFFECTED 8BY THE EXCAVATION SHALL BE RESTORED
TO A CONDITION EQUAL TO OR BETTER THAN THAT EXISTING PRIOR TO
CONSTRUCTION. SEE SPECS,
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GENERAL NOTES:

1, THIS DRAWING 15 FOR INFORMATION ONLY. 1T IS THE RESPONSIBILITY OF

THE CONTRACTOR TO DETERMINE THE FIELD LOCATIONS FOR THE REPAIRS.
THE CONTRACTOR SHALL NOT ASSUME THAT PAINT MARKS, STAKES OR OTHER |-
MARKINGS IN THE FIELD ARE THE CORRECT LOCATION FOR THE REPAIR.

2017
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