
 

AI Adoption for Small Tech Businesses: Introduction and Myths 

 

 Artificial intelligence is a technology that is taking the world by storm. Its impact can be 

compared to the advent of the internet, cloud computing, and mobile computing as far as the 

extent to which it is reshaping our world.1 From a business standpoint, it is important to 

understand the effects of this new, highly pervasive technology and how it can be leveraged to 

improve business workflows. According to the multinational professional services network PwC, 

over 70% of companies have already adopted AI in some form, and this number is expected to 

grow.2 Artificial intelligence, or AI, can be referred to as a general-purpose technology, meaning 

that its impact can be felt across many different settings. Additionally, general-purpose 

technologies are characterized by their ability to stimulate innovation and economic growth, as 

well as inform products and organizational strategy.1 In the business world, this means that, 

regardless of business type, structure, or size, AI can be incorporated to improve processes and 

workflows.. On top of that, AI technology is constantly improving, further increasing its 

effectiveness in addition to the volume of scenarios in which it can be applied. Already, AI is 

reshaping industries such as retail, logistics, healthcare, and finance;3 thus, it is not surprising 

that AI can be beneficial for technology-oriented businesses as well.  
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AI, when applied effectively, can enhance multiple facets of a business, including but not 

limited to competitiveness, efficiency, and customer personalization. These benefits are crucial 

for enabling a small business to stand out from the crowd. Additionally, AI can help small 

businesses scale their operations effectively and efficiently. With AI already being integrated 

into our day-to-day lives with applications such as Siri, Alexa, and Netflix recommendations, 

this technology is becoming increasingly familiar and accessible to the general public. As its 

accessibility increases, the ability for small businesses with limited resources to leverage this 

technology increases as well.  

 With the introduction of AI being comparable to the advent of other highly impactful 

technologies, we can look at past examples of businesses that adopted new technologies quickly 

compared to those that did not. For example, in the late 90s, when the internet was relatively 

new, firms that were quick to adopt this technology benefited in the long run compared to those 

that hesitated. Additionally, companies that persisted in integrating internet technology into their 

businesses despite setbacks such as the dot-com bust experienced significant benefits compared 

to companies that retreated from the new technology.1 Given this example, the importance of 

early adoption of and persistent implementation of AI in the business world becomes largely 

apparent. Unless you want your business to be left in the dust, adopting and integrating AI is an 

important step to take. AI adoption can grant small businesses advantages such as increased 

efficiency in operations, assistance with insight-driven decision making, and robust customer 

personalization options.4 
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 Fortunately for small businesses, modern AI serves to level the playing field as opposed 

to being exclusive to larger enterprises.5 With platforms like Google Workspace6 and HubSpot 

Breeze7 making artificial intelligence applications affordable and accessible for companies that 

may not have massive amounts of resources to dedicate to AI, small businesses are able to 

integrate this technology into their workflows relatively easily. Small businesses are able to 

leverage the power of AI in order to automate repetitive tasks, improve decision-making, 

personalize customer experiences,8 and enhance operational efficiency through optimizing 

inventory management, predicting demand fluctuations, and providing automated customer 

service bots.6 These applications of AI free up valuable time for employees to focus on other 

matters that require more problem-solving and creativity. 

 There are a number of myths and misconceptions regarding artificial intelligence. The 

bullet points that follow will list a few of these misconceptions and explain why they are 

incorrect. 

● Myth: AI always requires expensive data scientists to implement 

○ There are a multitude of tools that allow teams without strong 

backgrounds in data science to leverage the power of AI 9 
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● Myth: AI is too new and risky 

○ Adoption of AI does bring risks, but a well-thought-out AI framework 

helps to keep risks under control 10 

● Myth: AI is so massive that we have to go slow 

○ Start with short-term projects, but build a framework that can scale 

quickly as your business’s use of AI increases 10 

● Myth: AI will replace human employees 

○ AI can make employees more productive, but does not replace human 

thinking, innovation, or creativity - AI is designed to complement human 

abilities, not replace them 10 

● Myth: We’ll need to hire a lot of new talent to implement AI 

○ While AI does require specialized skills and roles, there are plenty of pre-

built and pre-trained models available for businesses to use,10 such as 

Google Workspace, HubSpot Breeze, and Microsoft Power Platform AI 

Builder Prebuilt Models.  

● Myth: We need perfect data to start 

○ While data quality is essential, start with what you have rather than 

waiting for ‘perfect data’ - data quality can improve as you go, and AI 
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models can be built to work with imperfect data.9 Additionally, companies 

can access third-party data sources to jumpstart their AI operations  

(examples of these will be covered in a later document) 

● Myth: AI is too complex for regular business use 

○ User-friendly AI tools are becoming increasingly available, and training 

resources for employees are available as well.9 Tools such as Amazon 

Web Services Activate and HubSpot Breeze are targeted toward small 

businesses and startups and are designed with simplicity in mind. 

Additionally, the online learning platform Coursera has several free and 

paid courses that cover different aspects of AI in detail. Some companies, 

such as Microsoft and Google, offer their own training resources as well 

 

 This set of documents will provide an in-depth look at various aspects of AI integration, 

with a focus on small technology-related businesses. The next two documents will discuss the 

benefits of AI and provide a concise, quick-start guide for small businesses looking to get started 

with AI as quickly as possible. The remaining documents will discuss topics such as assessing AI 

readiness, how to choose the right tools for your business, best practices surrounding AI, how to 

use AI ethically and be responsible with handling data, common pitfalls related to AI, how to 

build a team skilled in AI, measuring success and ROI in relation to AI applications, staying 

current in the ever-changing AI landscape, and case studies in which small businesses 

implemented AI successfully and what worked for them. After reading these documents, you 

should have a comprehensive and robust understanding of how your business can navigate 

implementing AI to help your company thrive. 


