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WELCOME & OVERVIEW
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Here at Northshore Charter School, our students 
are just as capable as any students across the US. 

Every day, we are committed to ensuring that our 
students have the opportunity to grow and thrive 

so they can reach their potential. 

To do this, we need a plan in place to ensure every 
teacher is prepared to provide every student what 

they need to be successful. 
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Welcome Northshore Gator
Families



Therefore, as required by state and federal laws and regulations, we will 
submit a plan to the Louisiana Department of Education in the winter of 2024 
to support our school’s improvement.  

The key components of our plan that will lead to school improvement include: 

• High quality curriculum and assessments in all grades.
• High quality professional development for all teachers on the selected 

curriculum.
• Building school-based expertise through leadership roles.
• A Professional Development Plan to ensure teachers are preparing for 

units and building content knowledge.
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Creating a Plan for School Improvement



Our goal is to keep you informed, today and throughout the year, 
on the implementation of our school improvement plan.

Today, we’ll provide information on: 

• our school and student performance data of continued 
growth; 

• an overview of our plan; 

• timelines for implementation of our plan and attainment of 
performance goals; and 

• implications of our plan for students, families, and educators.
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Commitment to Northshore Charter Families



https://www.google.com/maps/uv?pb=!1s0x889d8f947484ea67%3A0x6e24873762de5ba7
!3m1!7e115!4s%2Fmaps%2Fplace%2Faerial%2Bview%2Bof%2Bpattons%2Bsausage%2Bho
use%2Bbogalusa%2Bla%2F%4030.6943689%2C-89.8725563%2C3a%2C75y%2C320.69h%2C
90t%2Fdata%3D*213m4*211e1*213m2*211s_euILytKBLX3Z_w15-iN5Q*212e0*214m2*21
3m1*211s0x889d8f947484ea67%3A0x6e24873762de5ba7%3Fsa%3DX%26ved%3D2ahUKE
wim4tLzrqqIAxVesoQIHbBJGhkQpx96BAg8EAA!5saerial%20view%20of%20pattons%20saus
age%20house%20bogalusa%20la%20-%20Google%20Search!15sCgIgAQ&imagekey=!1e2!2
s_euILytKBLX3Z_w15-iN5Q&cr=le_a7&hl=en&ved=1t%3A206134&ictx=111
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Plans for the FUTURE

NORTHSHORE

https://www.google.com/maps/uv?pb=!1s0x889d8f947484ea67%3A0x6e24873762de5ba7!3m1!7e115!4s%2Fmaps%2Fplace%2Faerial%2Bview%2Bof%2Bpattons%2Bsausage%2Bhouse%2Bbogalusa%2Bla%2F%4030.6943689%2C-89.8725563%2C3a%2C75y%2C320.69h%2C90t%2Fdata%3D*213m4*211e1*213m2*211s_euILytKBLX3Z_w15-iN5Q*212e0*214m2*213m1*211s0x889d8f947484ea67%3A0x6e24873762de5ba7%3Fsa%3DX%26ved%3D2ahUKEwim4tLzrqqIAxVesoQIHbBJGhkQpx96BAg8EAA!5saerial%20view%20of%20pattons%20sausage%20house%20bogalusa%20la%20-%20Google%20Search!15sCgIgAQ&imagekey=!1e2!2s_euILytKBLX3Z_w15-iN5Q&cr=le_a7&hl=en&ved=1t%3A206134&ictx=111
https://www.google.com/maps/uv?pb=!1s0x889d8f947484ea67%3A0x6e24873762de5ba7!3m1!7e115!4s%2Fmaps%2Fplace%2Faerial%2Bview%2Bof%2Bpattons%2Bsausage%2Bhouse%2Bbogalusa%2Bla%2F%4030.6943689%2C-89.8725563%2C3a%2C75y%2C320.69h%2C90t%2Fdata%3D*213m4*211e1*213m2*211s_euILytKBLX3Z_w15-iN5Q*212e0*214m2*213m1*211s0x889d8f947484ea67%3A0x6e24873762de5ba7%3Fsa%3DX%26ved%3D2ahUKEwim4tLzrqqIAxVesoQIHbBJGhkQpx96BAg8EAA!5saerial%20view%20of%20pattons%20sausage%20house%20bogalusa%20la%20-%20Google%20Search!15sCgIgAQ&imagekey=!1e2!2s_euILytKBLX3Z_w15-iN5Q&cr=le_a7&hl=en&ved=1t%3A206134&ictx=111
https://www.google.com/maps/uv?pb=!1s0x889d8f947484ea67%3A0x6e24873762de5ba7!3m1!7e115!4s%2Fmaps%2Fplace%2Faerial%2Bview%2Bof%2Bpattons%2Bsausage%2Bhouse%2Bbogalusa%2Bla%2F%4030.6943689%2C-89.8725563%2C3a%2C75y%2C320.69h%2C90t%2Fdata%3D*213m4*211e1*213m2*211s_euILytKBLX3Z_w15-iN5Q*212e0*214m2*213m1*211s0x889d8f947484ea67%3A0x6e24873762de5ba7%3Fsa%3DX%26ved%3D2ahUKEwim4tLzrqqIAxVesoQIHbBJGhkQpx96BAg8EAA!5saerial%20view%20of%20pattons%20sausage%20house%20bogalusa%20la%20-%20Google%20Search!15sCgIgAQ&imagekey=!1e2!2s_euILytKBLX3Z_w15-iN5Q&cr=le_a7&hl=en&ved=1t%3A206134&ictx=111
https://www.google.com/maps/uv?pb=!1s0x889d8f947484ea67%3A0x6e24873762de5ba7!3m1!7e115!4s%2Fmaps%2Fplace%2Faerial%2Bview%2Bof%2Bpattons%2Bsausage%2Bhouse%2Bbogalusa%2Bla%2F%4030.6943689%2C-89.8725563%2C3a%2C75y%2C320.69h%2C90t%2Fdata%3D*213m4*211e1*213m2*211s_euILytKBLX3Z_w15-iN5Q*212e0*214m2*213m1*211s0x889d8f947484ea67%3A0x6e24873762de5ba7%3Fsa%3DX%26ved%3D2ahUKEwim4tLzrqqIAxVesoQIHbBJGhkQpx96BAg8EAA!5saerial%20view%20of%20pattons%20sausage%20house%20bogalusa%20la%20-%20Google%20Search!15sCgIgAQ&imagekey=!1e2!2s_euILytKBLX3Z_w15-iN5Q&cr=le_a7&hl=en&ved=1t%3A206134&ictx=111
https://www.google.com/maps/uv?pb=!1s0x889d8f947484ea67%3A0x6e24873762de5ba7!3m1!7e115!4s%2Fmaps%2Fplace%2Faerial%2Bview%2Bof%2Bpattons%2Bsausage%2Bhouse%2Bbogalusa%2Bla%2F%4030.6943689%2C-89.8725563%2C3a%2C75y%2C320.69h%2C90t%2Fdata%3D*213m4*211e1*213m2*211s_euILytKBLX3Z_w15-iN5Q*212e0*214m2*213m1*211s0x889d8f947484ea67%3A0x6e24873762de5ba7%3Fsa%3DX%26ved%3D2ahUKEwim4tLzrqqIAxVesoQIHbBJGhkQpx96BAg8EAA!5saerial%20view%20of%20pattons%20sausage%20house%20bogalusa%20la%20-%20Google%20Search!15sCgIgAQ&imagekey=!1e2!2s_euILytKBLX3Z_w15-iN5Q&cr=le_a7&hl=en&ved=1t%3A206134&ictx=111
https://www.google.com/maps/uv?pb=!1s0x889d8f947484ea67%3A0x6e24873762de5ba7!3m1!7e115!4s%2Fmaps%2Fplace%2Faerial%2Bview%2Bof%2Bpattons%2Bsausage%2Bhouse%2Bbogalusa%2Bla%2F%4030.6943689%2C-89.8725563%2C3a%2C75y%2C320.69h%2C90t%2Fdata%3D*213m4*211e1*213m2*211s_euILytKBLX3Z_w15-iN5Q*212e0*214m2*213m1*211s0x889d8f947484ea67%3A0x6e24873762de5ba7%3Fsa%3DX%26ved%3D2ahUKEwim4tLzrqqIAxVesoQIHbBJGhkQpx96BAg8EAA!5saerial%20view%20of%20pattons%20sausage%20house%20bogalusa%20la%20-%20Google%20Search!15sCgIgAQ&imagekey=!1e2!2s_euILytKBLX3Z_w15-iN5Q&cr=le_a7&hl=en&ved=1t%3A206134&ictx=111
https://www.google.com/maps/uv?pb=!1s0x889d8f947484ea67%3A0x6e24873762de5ba7!3m1!7e115!4s%2Fmaps%2Fplace%2Faerial%2Bview%2Bof%2Bpattons%2Bsausage%2Bhouse%2Bbogalusa%2Bla%2F%4030.6943689%2C-89.8725563%2C3a%2C75y%2C320.69h%2C90t%2Fdata%3D*213m4*211e1*213m2*211s_euILytKBLX3Z_w15-iN5Q*212e0*214m2*213m1*211s0x889d8f947484ea67%3A0x6e24873762de5ba7%3Fsa%3DX%26ved%3D2ahUKEwim4tLzrqqIAxVesoQIHbBJGhkQpx96BAg8EAA!5saerial%20view%20of%20pattons%20sausage%20house%20bogalusa%20la%20-%20Google%20Search!15sCgIgAQ&imagekey=!1e2!2s_euILytKBLX3Z_w15-iN5Q&cr=le_a7&hl=en&ved=1t%3A206134&ictx=111
https://www.google.com/maps/uv?pb=!1s0x889d8f947484ea67%3A0x6e24873762de5ba7!3m1!7e115!4s%2Fmaps%2Fplace%2Faerial%2Bview%2Bof%2Bpattons%2Bsausage%2Bhouse%2Bbogalusa%2Bla%2F%4030.6943689%2C-89.8725563%2C3a%2C75y%2C320.69h%2C90t%2Fdata%3D*213m4*211e1*213m2*211s_euILytKBLX3Z_w15-iN5Q*212e0*214m2*213m1*211s0x889d8f947484ea67%3A0x6e24873762de5ba7%3Fsa%3DX%26ved%3D2ahUKEwim4tLzrqqIAxVesoQIHbBJGhkQpx96BAg8EAA!5saerial%20view%20of%20pattons%20sausage%20house%20bogalusa%20la%20-%20Google%20Search!15sCgIgAQ&imagekey=!1e2!2s_euILytKBLX3Z_w15-iN5Q&cr=le_a7&hl=en&ved=1t%3A206134&ictx=111


School Performance Data
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School Performance: 
Three Year Trend
How have we performed over time? 

School Performance Scores

Year SPS Letter Grade

2023-2024 ? ?

2022-2023 64.3 C

2021-2022 55.1 D

2020-2021 50.2 D*School Performance Scores and Letter Grades will not be produced for the 2019-2020 school year.
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School Performance: 
Understanding LEAP 2025 Achievement Levels

LEAP 2025 is divided by five levels of achievement. Our goal is for every 
student to reach at least “Mastery” which signals readiness for the next 
grade level.  

LEVEL  5

LEVEL  4

LEVEL  3

LEVEL  2

LEVEL  1

ADVANCED

MASTERY

BASIC

APPROACHING BASIC

UNSATISFACTORY

Exceeded Expectations

Met Expectations

Nearly Met Expectations

Partially Met Expectations

Expectations Not Yet Met



10

School Performance: 
LEAP 2025 Trends Over Time

Percent of Students Attaining Mastery and Above

Subject 2023-2024 2022-2023 2021-2022

ELA 31% 31% 22%

Math 20% 19% 12%

Social Studies Not Scored 8% 9%

Science 10% 12% 9%

How have we prepared students to master 
grade-level content? 



Our Great NEWS Continues……

Improvements Over the Last Three Years:

Instructional Coaches

Rebecca Crain-ELA K-2nd/Science

Deanna Brown-Math/Social Studies K-8th

Amy Jenkins-ELA 3rd-8th/Social Studies K-8th
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Dibels   EOY  % Benchmark & Above
2021 2022 2023 2024

K 74% 74% 79% 48%

1st Grade 63% 60% 67% 63%

2nd Grade 49% 46% 60% 42%

3rd Grade 42% 38% 42% 38%

4th Grade 29% 26% 33% 31%

5th Grade 49% 31% 23% 35%

6th Grade 30% 36% 37% 24%

Dibels Comparison
2021-2024 
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Grade
Math

2021 2022 2023 2024 Increase/ 
Decrease 

from prior year

3rd Grade 28 42 54 53 -1

4th Grade 40 35 56 51 -5

5th Grade 30 54 61 69 +8

6th Grade 17 25 46 47 +1

7th Grade 12 39 46 65 +19

8th Grade 16 22 30 40 +10

MATH 
Percent (%) of students Basic and Above
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ELA 
Percent (%) of students Basic and Above

Grade
ELA

2021 2022 2023 2024 Increase/ 
Decrease 

from prior year

3rd Grade 32 23 52 53 +1

4th Grade 39 59 50 57 +7

5th Grade 19 24 57 57 0

6th Grade 29 49 61 70 +9

7th Grade 39 47 65 70 +5

8th Grade 53 52 66 75 +9
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Grade
Science

2021 2022 2023 2024 Increase/ 
Decrease 

from prior year

3rd Grade 13 30 34 35 +1

4th Grade 37 35 42 37 -5

5th Grade 32 40 36 41 +5

6th Grade 31 23 41 21 -20

7th Grade 20 37 36 46 +10

8th Grade 42 32 57 38 -19

SCIENCE 
Percent (%) of students Basic and Above



Northshore Charter School
School Improvement Plan

17



18

School Improvement Plan Implementation Timeline 
Here is our timeline for attaining the goals outlined in our school’s improvement plan.

Timeframe Activity

Fall/Winter 2024 ● Use academic assessments to improve instruction 
(LEAP360 , Dibels, and Tier I Curriculum assessments)

● Implement Tier I Curriculum (ELA, Math, Science)
● Provide interventions for students all students
● Communicate with families (monthly newsletters, 

Facebook Parent Page, Jcampus messages, Open House)
● Scholastic Book Fair
● Literacy Night

Spring 2025 ● Activities continued from Fall
● Use LEAP2025 to assess the effectiveness of our School 

Improvement Plan
● Family Math/Science Night



Next Steps
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Working Together for Continued School Improvement

We are committed to providing families with meaningful, two-way 
communication about Northshore Charter School’s plan and your 
child’s academic progress throughout the year. 

Here are ways we can partner to meet our plan’s goals:

● Communicate with us: Contact your child’s teacher or principal 
with questions about your child’s progress, learning needs, or 
school events/programs through the Remind app.

● Support learning at home: Visit our website and Facebook page 
for resources to help your child at home.



New Assistant Principal
Mrs. Heidi Dillon
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Northshore Charter School Discipline Plan

Infractions are categorized into levels 
Level 0 - Minor infractions handled by classroom teachers

Minor infractions are documented on the Classroom                   
Discipline Ladder

Level 1 - Minor infractions upgraded to an Office Referral
 Level 2 - Major infractions requiring an Office Referral

Level 3 - Major infractions requiring an Office Referral

Infractions are assigned demerits and possible consequences
Refer to NCS Student Handbook 

100 Total Demerits will result in a Discipline Hearing.
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Thank you

Dee Dee McCullough, Principal/CEO

dmcc@northshorecharterschool.org

Heidi Dillon, Assistant Principal

hdil@northshorecharterschool.org

985-732-0005

mailto:dmcc@northshorecharterschool.org
mailto:hdil@northshorecharterschool.org

