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Here at NCS, our students are just as capable as any
students across the US. 

Every day, we are committed to ensuring that our students
have the opportunity to grow and thrive so they can reach

their potential. 

To do this, we need a plan in place to ensure every teacher
is prepared to provide every student what they need to be

successful. 



High quality curriculum and assessments in all grades
High quality professional development for all teachers 
Building school-based expertise through leadership roles (Content Leaders, Literacy
Coaches, Mentor Teachers)
A Professional Development Plan to ensure teachers are preparing for units and
building content knowledge

The key components of our plan that will lead to school improvement include: 

KEY COMPONENTSKEY COMPONENTS



our school and student performance data that caused the LDOE to identify our school as being
in need of improvement; 
an overview of our plan; 
timelines for implementation of our plan and attainment of performance goals; and 
implications of our plan for students, families, and educators.

Our goal is to keep you informed, today and throughout the year, on the implementation of our
school improvement plan.
Today, we’ll provide information on: 

OUR COMMITMENTOUR COMMITMENT
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How have we performed overtime?
School Performance Scores

Year SPS Letter Grade

2017-2018 40.8 F

2018-2019 53.9 D

2019-2020 No Score No Score

2020-2021 50.2 D

2021-2022 55.1 D

2022-2023 64.3 C



LEAP 2025 is divided by five levels of achievement.
Our goal is for every student to reach at least
“Mastery” which signals readiness for the next grade
level.  

LEVEL 5
LEVEL 4
LEVEL 3
LEVEL 2
LEVEL 1

ADVANCED
MASTERY

BASIC
APP BASIC

UNSATISFACTORY

Exceeded Expectations
Met Expectations

Nearly Met Expectations
Partially Met Expectations
Expectations Not Yet Met



Percent of Students Attaining Mastery and Above

Subject  2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

ELA 19% 26% * 14% 23% 31%

Math 8% 12% * 5% 12% 19%

Social
Studies 6% 8% * 6% 9% 8%

Science N/A 8% * 8% 9% 12%

How have we prepared students to master grade-level content? 
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OUR GOALSOUR GOALS
The assessment index for the 2023-2024 school year will rise to a
minimum of 55.0.
On the LEAP2025 Assessment for 2023-2024, 35% of ELA students will
score at a level of “Mastery” or “Advanced.”
On the LEAP2025 Assessment for 2023-2024, 25% of math students
will score “Mastery” or “Advanced.” 

Given the data we’ve shared, Northshore Charter School is focused on the
following priorities for the 2023-2024 school year:



NEXTNEXT

STEPSSTEPS



LET’S WORK TOGETHERLET’S WORK TOGETHER

Communicate with us: Contact your child’s teacher or principal with
questions about your child’s progress, learning needs, or school
events/programs through the Remind app.
Support learning at home: Visit our website and Facebook page for
resources to help your child at home.

We are committed to providing families with meaningful, two-way
communication about Northshore Charter School’s plan and your child’s
academic progress throughout the year. 
Here are ways we can partner to meet our plan’s goals:
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