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Applications in project and program management

Applied leadership in projects and programs

Benefits that people really want

Brining civility back to the workplace

Business writing  

Business writing for contractor officers

Business writing for HR

Challenges in insurance ethics

Coaching employees-A framework for success

Countering the Great Resignation: Effective staffing strategies

Crafting personalized candidate experiences

Create a culture of accountability

Creating an inclusive workplace:  Neurodiversity in the workplace

Critical thinking

Effective business writing for today's HR professionals

Enhancing DEIA in your workplace:  for managers

Enhancing DEIA in your workplace:  for staff

Fundamentals of business, cost, and financial management

Fundamentals of leading projects and programs

Habits of highly successful women

How implementing tech can actually make you more “people-first”

How to build a people first HR strategy

How to keep your employees safe as we return to travel

How to retain hybrid workforce employees with effective communication

How to thrive as an HR department of one

HR Trends:  An individualized approach to people ops

Increase your visibility

Integrating effective communications and technology strategies for severe weather crises

Internal Controls:  What every leader needs to know

Interviewing dos and don'ts

Introduction to business

Managers internal control program training

Managing multiple priorities

Managing today's hybrid workforce

Market research

Motivate without money

Moving from ping-pong to purpose:  What Your Candidates Want From Their Next Career Move

Operational strategies for organizational success

Panel (leader):  Our secrets for personal and organizational success 

Personal KPIs:  A holistic approach to help you succeed and move your organization forward 

Presentation skills for women

Proactively prepare for upcoming weather crises

Progressive contracting strategies for programs

Progressive leadership in program management

Recruiting & retaining Gen X, Millennials and Gen Z employees

Responding to conflict

Sexual harassment prevention:  Your role & responsibilities as a leader

Smart succession planning
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Solutions for more productive meetings

Starting the job remotely

State government solutions for hiring

Strategic thinking and planning

Succession planning workshop

Taking charge of organizational change

The art of effective feedback

The Big Quit:  How to prepare for the resignation surge in 2022

The busyness trap

The employee mental health crisis – how to make it right

The employee turnover cure

The future rests on talent: Why HR is critical to the strategic planning process

The pitfalls of paper

Ways to boost engagement across your hybrid and remote teams

Why and how you should be tackling retention pre-hire

Work Breakdown Structure (WBS) 

Work-Life Sway:  How to build a flexible workplace culture

Writing a statement of work (SOW)


