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Agile project management

AI-powered finance:  the CFO's guide to the future

Applied leadership in projects and programs

Briefing and presentation skills

Business writing

Business writing for managers

Coaching employees:  a framework for success

Coaching strategies to take your team to the next level

Create a culture of accountability

Creating effective job descriptions

Critical thinking and problem solving

Dealing with difficult situations

Defining business needs and solution scope

Developing a winning business plan

Effective performance evaluations

Effective presentation skills for women

Effective writing for contracting personnel

Elevate your accountability culture

Embracing automation to enhance financial efficiency

Ethics in the workplace

Foster a culture of compliance making use of technology 

Habits of highly successful women

How to manage multiple priorities

How to staff correctly for your budget and needs

Improving business operations, safety, and productivity

Insurance ethics

Internal controls

Interviewing do's and don'ts

Leadership essentials

Managing decision making

Managing difficult conversations

Managing microaggressions in the workplace

Managing multiple priorities

Mentoring and coaching

Navigating change:  the vital role of HR in change management

Navigating work/life blend

Operational strategies for organizational success

Powerful communication skills for leaders

Presentation skills for executives

Professional etiquette

Progressive concepts in program management

Racelighting in the workplace

Resetting expectations: incorporating employee individuality into your workflows

Skills CFOs need now

Smart succession planning for the future

Strategic portfolio and resource management

Strategic thinking and planning

Streamlining your organization for greater sustainability
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Succession planning workshop

The art of effective feedback

The employee turnover cure

The power of personal branding

The ROI of adding HR tech

The role of workplace technology expectations in appealing to and retaining employees

Top retention strategies

Train the trainer:  get more out of your training budget

Trends you need to know for 2024: what the modern HR experience for small businesses looks like

Unpacking and addressing privilege in the workplace

Working in a virtual environment

Writing techniques for professionals


