2021 WEBINARS, SEMINARS, AND SPEAKING Michelle Coussens, Plan B Consulting

A

Unconscious Bias in Recruitment

Digital Benefits Administration: Advances and Enhancements in the Aftermath of COVID

Practical Supervisory Strategies and Tactics

Applied Leadership in Projects and Programs

Briefing and Presentation Skills

Employers' Roles and Responsibilities in a Time of Government Transition

How to Motivate Your Virtual Team Managing Distractions In The Work From Home Environment

Beyond Tolerance: Diversity & Inclusion Practices for Measurable Organizational Success

Managing Performance to Meet Your Organization's Evolving Needs

Gaining a Competitive Edge with Reporting & Analytics

Creating Compelling Employee Experiences

HR's Foundation for Organizational Agility, Resilience and Stability

Bridge the Gap Between Safety and the Needs of Your Employees

Ready for What’s Next? How Technology Can Set You Up for Future Success

Don't Just Prepare for Disasters, Leverage Them to Your Advantage

Retaining Women in Your Workforce

The Future of EHS: Strategies for Better Organizational Health and Safety

Improve the Efficiency and Agility of Your Finance Department
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Reignite Collaboration and Morale in Your Remote Workers
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Outsmarting Addiction in the Workplace
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Leadership Under Pressure: Managing Through Uncertainty and Change

N
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Enhance Your Presentation Skills & Increase Your Influence

N
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Confident Communication: Give and Take Techniques to Get What You (and Your Organization) Need
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Ways to Create a Connected Employee Experience
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Accounting Automation that Improves Productivity

N
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Motivate Without Money: 7 Keys To High Performance
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Personal KPIs: A Holistic Approach to Help You Succeed and Move Your Organization Forward

N
(00)

Skills for Leading Effective Virtual Meetings, Presentations, and Collaborations
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Creating and Enhancing a Safe and Inclusive Work Culture
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How to Hire and Train Employees in a Hybrid Workplace Model
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The New Look of Today’s Workplace-Managing a Hybrid Workforce

w
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Gender Identity Considerations: What HR Needs to Know

w
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Support your employees as they emerge from the pandemic cocoon
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Conducting Organizational Network Analysis (ONA) to Advance Your Business

w
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Humility, Humanity, and Humor: Required Ingredients to Attract and Retain the Best Customers
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Evolving your HR strategy and tactics when the future is uncertain
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Managing a Safe Return to Work Using Actionable Communications
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Coaching Strategies to Take Your Team to the Next Level
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Assertive Communicaiton Skills for Career Success

N
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Proactive Communication Strategies for Financial Professionals
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How to Use Skills Tests to Help Train and Promote from Within

N
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Struggling to Fill Open Roles? Learn New Strategies to Make an Impact

N
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Negotiation Skills for Today's Workplace

N
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How to Conduct an HR Audit

N
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Project Management Post-Pandemic: Strategies to Plan and Drive Results in Today’s New Work Environment

N
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Mental Health in the ‘Next Normal’ of Work
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Align financial management solutions to meet your evolving business needs
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2022 Diversity, Equity and Inclusion (DEI) Employer Considerations
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A
49 |Connecting Learning Opportunities with Career Growth
50 |DEI For a More Equitable Hiring Process
51 [Reconstructing How Work is Done
52 |Automating your HR Processes, without Switching Providers
53 |Reel Them In and Make Them Fans: Effective Presentation Skills for Women
54 |The Importance of Protective Intelligence
55 |Take a New Look at Hiring: Moving from Pedigree to Potential
56 [Recruiting & Training: Strategies for Success in 2022
57 |Survive & Thrive During the Great Resignation
58 |Get Out of Your Own Way: How Some Women Sabotage Their Careers & What You Can Do
59 |Harnessing the Digital Transformation of HR to Move Your Organization Forward
60 [Leading Yourself & Your Organization into the Future
61 |Increase Employee Engagement: Keys to Making Remote Work More Productive
62 |Strategies for Your Post-COVID Travel Protocols
63 [Implementing a Hybrid Work Strategy
64 |What Top Performers Really Want: Retain the Best While Building Your Talent Pipeline
65 [The Big Quit: How to Prepare for the Resignation Surge in 2022
66 |Why DEI Matters
67 | Survive and Thrive During the Great Resignation
68 |Want Sustainable DEI Results? Strengthen the Entire Employee Experience
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