Hobgood Charter School Board Meeting: 1-21-19

In attendance: Joyce Betts, Juliana Harris, Lindsay Moore, Cara Archer, Zane Stilwell, Jean Spruell, Joe
McDowell, Ricky Cannon, Nicole Flanary, Ron Elkins

Meeting Called to order at 7 PM by Juliana Harris

Important dates to remember were discussed including NC State Board of Ed Meeting and Final RTO meeting
at DPI Offices in Raleigh.

We tentatively plan to begin open enrollment on March 1st - we understand that 35 days of open enroliment
are required.

Lottery procedures and options were discussed and Ron, Joyce, Nicole, and Zane will investigate options and
interview other schools for best practices and advise.

Ron will investigate E-rate involvement and get websites domains activated and we will launch our website.

Ricky Cannon will be the point person to make our bank contacts and ensure we can open accounts and get
short term early funding from BB&T.

Next meeting date is set for 2/18/2019

Meeting was adjourned at 8:45 PM
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