Hobgood Charter School Board of Directors
Minutes - November 18, 2024

Members Present: (in person) Shawn Dawes, Ricky Cannon, Vicki Daugherty, Jean Spruell,
Leah Long and Tom Winslow

Zoom: Shanna James and Joe McDowell

Staff present: Juliana Harris

The meeting was called to order at 6:36 pm Shawn Dawes.

Agenda was approved. (Ricky/Vicki,passed unanimously). The board minutes from 10.21.24
were reviewed and approved (Ricky/Jean, passed unanimously).

The mission was reviewed.
No public comment.

Buildings and Grounds (Ricky Cannon)
e Sidewalks are being formed at the new building; concrete will be poured later this week
e Some acoustical ceiling tiles have been installed in the new building
e When the building is secured, the heating system will be installed

Financial
e Current financial report was reviewed
e There will be a bond update in December

Academic Excellence
e Documents for the SRMP system are in process
e School team met and worked on attendance and discipline policies.
e The HCR Winter showcase event will be held at Edgecombe Community College
December 18 at 1:30 pm.

Development
e Enrollment is holding steady

Motion was made to go into closed session (Jean/Vicki,motion passed unanimously) to discuss
personnel and school safety matters. No action was taken. Motion was made to go out of

closed session (Jean/Ricky, motion passed unanimously).

Motion to adjourn at 7:35 pm (Tom/Vicki). Motion passed unanimously

Respectfully submitted,
Tom Winslow, acting secretary



