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Board Meeting Minutes February 16, 2026



Board Members Present: Ricky Cannon, Shawn Dawes, Tom Winslow, Shanna James, Nicole Flanary, Leah Long , Jean Spruell, Vicki Dougherty, Chris VanLandingham and Bryan Dobson.
Staff Present: Juliana Harris and Kelly Craft 
Guest(s) Present: None

The meeting was called to order by Tom Winslow at 6:31 pm.

Motion to approve the agenda. (Ricky/Shanna).  Motion carried unanimously.
Motion to approve January minutes. (Ricky/Nicole). Motion carried unanimously.

Tom reviewed the mission statement.

No public comment at this time.

Building and Grounds: updates provided by Ricky.
· Intercoms with access control worked on today.

Finance: updates provided by Juliana. 
· Quarterly meeting done with Cory and lead administration. 
· The budget amendment was reviewed by board members.
Motion to approve budget amendment as presented. (Nicole/Shanna) Motion carried unanimously. 

Academic Excellence: updates provided by Juliana.
· Sr. Beta Club Inductions coming up. (Approx. 4o students)
· After-school tutoring has started. 
· Growth was shown from previous check-in.
· Reading outside of school is a focus. Different programs are being reviewed by school to encourage reading.
Motion to approve 2026-2027 school calendar. (Nicole/Jean) Motion carried unanimously. 
· Seafood Festival, March 14th. Tickets still on sale. Location in Scotland Neck.

Governance: 
· Random Drug Testing for Athletes: Juliana presented a policy for the board to review. Ongoing discussion will take place regarding the above. 

Development
· Lottery Update: Ran today (2/16/2026), a total of 191 applicants, 25 Kindergarten’s waitlisted. Opportunity to open up another Kindergarten class. 
Motion to approve a 3rd Kindergarten class for 2026-2027. (Chris/Leah) Motion approved unanimously. 
· Juliana presented possible future plans/ideas for a new building to cafeteria, auditorium and classrooms.  (4 classrooms downstairs and 8 upstairs.) 
· Development Committee:
· Leah Long provided information on the presentation that will be presented with HCS families. (where the funding comes from, how the school receives money, discuss donor listing etc) Juliana will assist with the presentation.
· Leah provided an update on the fundraising meeting she attended. 

Motion to move into closed session. (Shanna/Jean) Motion carried unanimously. 
Motion to move out of closed session. (Ricky/Chris) Motion carried unanimously. 
Motion to approve the student disciplinary action as recommended by the lead administrator. (Ricky/Chris) Motion carried unanimously. 

Motion to adjourn at 9:14. (Shanna/Jean) Motion carried unanimously.
Minutes recorded by: Shanna James
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