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HCS Board Meeting 8-26-19  

Attendance 

Attending: Nicole Flanary, Joe McDowell, Ricky Canon, Ron Elkins, Joyce Betts, Jean Spruell 

Staff attending: Juliana Harris, Kelly Craft, Anna Martinez 

Guests: Corey Draughn (CSP) 

Meeting Called to Order  

Meeting called to order by Joe McDowell at 6:30 PM 

Motion to approve agenda by Nicole, 2nd by Ricky, motion carried unanimously.  

Motion to approve the minutes as amended by Joyce, 2nd by Ricky, motion carried unanimously.  

Joe shared the thought of the day: “We made a way. We found a way.” 

Joe shared his deep appreciation to the current HCS board and previous boards for the hard work that 

each has done to bring us to this point. He also thanked Juliana and her staff for their efforts and 

dedication. Juliana read the board a letter of appreciation from a parent a new HCS student. 

Joe reviewed the mission of Hobgood Charter School.  

No public comment is offered. 

Guest Presentation 

Corey Draughn from Charter Success Partners shared a presentation from CSP explaining their roles and 

responsibilities, shared HCS’s first budget analysis report, and gave a general overview of our 

partnership. See attached documents for report and documents outlining fiduciary duties.  

Enrollment Update 

Current enrollment is 224 students. 

Buildings and Grounds 

Ricky explained that general repairs on our middle building on campus totals $37,197 plus 

approximately $14,000 for floor repairs.  

Transportation 

Currently our buses are near max capacity. Ricky motioned to put our 3rd school bus into service to 

handle extra demand, 2nd by Nicole, motion carried unanimously.  

Personnel  

Juliana expressed a need for additional EC staff to best meet the needs of our EC student population and 

provide support for Shanna Steinert. Ricky motioned to approve Juliana to add additional EC staff, 2nd by 

Ron, motion carried unanimously. 

Academics 

Projectors and Chrome books have been ordered for staff and students.  
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Governance 

Joe reiterated our media policy regarding the board which is “no comment” and a referral of any media 

inquiries to the board chair. Our insurance agent advises the board to add insurance coverage for sports 

for approximately $200 per year. Ricky motioned to add this coverage, 2nd by Joyce, motion carried 

unanimously.  

Athletics  

Booster club is being organized. All booster club plans, designs, etc. will need be approved by Juliana 

Closed Session 

Motion made by Ricky to move into closed session to discuss candidates for board service, 2nd by Ron, 

motion carried unanimously. No actions taken during closed session. Motion by Ricky to exit closed 

session, 2nd by Jean, motion carried unanimously. 

Miscellaneous  

HCS Board Annual Meeting will be held 9/23/2019 at 6:30 PM. Immediately followed by a regular board 

meeting.  

 

Motion to adjourn by Ricky, 2nd by Nicole, motion carried unanimously.  

Next meeting: Monday August 26th at 6:30 PMs 










