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Board Meeting March 23, 2026


Board Members Present: Ricky Cannon, Tom Winslow, Shanna James, Leah Long, Jean Spruill, Nicole Flanary, Bryan Dobson, Chris VanLandingham, and Vicki Dougherty.
Staff Present: Juliana Harris, Kelly Craft
Guest(s) Present: None

The meeting was called to order by Tom Winslow at 6:31pm.

Motion to approve the agenda by Ricky/Shanna.  Motion carried unanimously.
Motion to approve minutes from February by Chris/Leah.   Motion carried unanimously.

Tom Winslow reviewed the mission statement.

No public comment currently.
Quote: n/a

Building and Grounds: updates provided by Ricky.
· Ricky discussed the cleared lot and update on the bus.
· Discussed Spirit rock(s).
· Juliana discussed adding additional cameras throughout the school grounds.

Finance: updates provided by Juliana. 
·  Juliana provided an update regarding finances from CSP, still needing some clarification.
· Review of financial reports from February.

Academic Excellence: updates provided by Juliana.
·  America 250 Celebration: Juliana discussed celebration. The school participated along with others in the community.
· Auto mechanics Classes: Juliana presented an option for opening a class. There is someone interested in teaching the class.
· Lifewise Program: Program that is being sponsored in other areas, with a religious focus. Juliana would send out interest forms to families/students to gauge interest.
· TSI orientation meeting: Juliana discussed targeted support where the admin team had a meeting. Year one planning has started, the subsequent years will consist of tutoring, EC program focus to support students when needed.

Motion to approve budget carryover and new Title I funds. (Vicki/Tom), Motion carried unanimously. 

Governance: 
· Revision: Beginning Teacher Support Policy: Juliana provided some updates on changes.

Motion to approve beginning teacher support policy. Leah/Ricky. Motion carried unanimously. 
· Narcan Policy: policy presented by Juliana. 
Motion to approve Narcan policy by Bryan/Shanna. Motion carried unanimously. 

Development
· Lottery update: no updates
· Seafood Festival: Beautiful day/Spare Change performed. Auctions went well, possibly the highest amount raised YTD.
· Development Committee: Leah discussed a capital meeting held at school, many attended virtually. 

Motion to move into closed session. (Ricky/Shanna) Motion carried unanimously. 
Motion to move out of closed session. (Ricky/Chris) Motion carried unanimously. 
Motion to approve 2 personnel hires as presented by lead administrator. (Chris/Ricky) Motion carried unanimously. 

Motion to adjourn at 8:13 (Shanna/Ricky) Motion carried unanimously.
Minutes recorded by: Shanna James
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