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Board Meeting Minutes December 15, 2025

Board Members Present: Tom Winslow, Nicole Flanary, Leah Long, Ricky Cannon, Shawn Dawes; Will Leach, Vicki Dougherty; Chris VanLandingham
Staff Present: Juliana Harris,
Guest(s) Present: None
The meeting was called to order by Tom Winslow at 6:30 pm.
Motion to approve the agenda: Ricky/CHris; Motion carried unanimously.
Motion to approve December minutes: Bryan/Jean; Motion carried unanimously.
Mission Statement Reviewed.
No public comment.

Building & Grounds: Updates provided by Ricky Cannon.
· Sod to be laid in lot where old building was torn down after holiday break to eliminate dirt
· Keycard Access Doors started installation in K-2 & 3-5 Buildings
· Network Updates: Smooth transition from prior vendor
Finance: Updates provided by Juilana Harris.
· Funds distributed for increased enrollment 
· Initiate follow up on the Charter School Infrastructure Grant
Academic Excellence: Updates provided by Juilana Harris.
· Christmas on the Square – Thursday 12/18 at 6:30
· Civics Bowl Participation – successful, plan to participate again next year
· Exam Week – State Exams, no major CORE courses
Governance: Updates provided by Juliana Harris.
· Discussion of changes to Emergency Epinephrine and Emergency Care

Motion to approve policy related to Emergency Epinephrine & Emergency Care Response: Bryan/Ricky
Motion to revise current Immunization & Health Policy: Bryan/Vickie
Development: Updates provided by Leah Long.
· Parent Meetings to occur after the New Year to discuss Donor Lists and Fundraising Events.
Motion to move into Closed Session: Ricky/Bryan; Motion carried unanimously.
Closed Session: No Action Taken.
Motion to move out of Closed Session: Vicki/Bryan; Motion carried unanimously.
Motion to adjourn at 7:23pm: Vicki/Leah; Motion carried unanimously.
Minutes recorded by: Leah Long
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