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Steps - Preliminary

• Decide on the type of book

• Pick a publisher
• IngramSpark
• Print on Demand

• Select a topic



Steps – The Quilts

• Solicit quilts

• Write text that goes 
with the quilts
• Used at least one 

quilt by every 
member who 
submitted a quilt.

• Solicit or make quilts
to fill in needs.



Steps - Permissions

• Get permissions 
• From Members
• From Designers

We gave away 23 books to designers.



Steps - Photograph

• Photograph quilts with high resolution.



Steps - Design

• Layout the pages, 
cover, legal pages

• Set a price/discounts
• Get proof

Our book cost $11.20/book plus shipping
We priced the book at $25 retail.
We gave a 30% discount to Amazon and stores.
We get $6.36/book from Amazon.



Steps – Sales

• Order books

• Market books
• Magazines
• Quilt shops
• Word of mouth
• Reviews

We gave away 9 books for marketing.



Results - $3,414 so far

From October 2020 – June 2021
* 125 books sold to members/friends
* 363 books sold online (Amazon/B&N)
* 8 books sold through stores
* 32 books given out free (designers, marketing)

Net income = $2,630

From June 2021 – December 2022
* 21 books sold at craft fairs
* 31 books sold through online vendors
* 23 books sold through stores/shows 604 books out in the world!
* 1 book donated Sales in US, UK and Germany

Net income = $784



Skills Required

• Project management
• Photographer
• Writer(s)
• Graphics designer
• Computer Search
• Marketing



Other Needs

• Upfront cash to pay for publishing ($150) and to purchase books

• Lots of good and diverse quilts by your members

• Advocates

• Enthusiasm!


