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'LJLWDO�3URJUDPPLQJ
● 9LUWXDO�3URJUDP�2IIHULQJV

● /HVVRQV�/HDUQHG

● 5HVXOWV

● 3ODQ�*RLQJ�)RUZDUG



3URJUDPPLQJ�2IIHULQJV

● 0RQWKO\�0HHWLQJV

● 9LUWXDO�5HWUHDW

● 6904*�'LJLWDO
○ 5HJXODU�FDGHQFH�RI�RQOLQH�PHHW�XSV

○ ��VFKHGXOHG�HYHQWV�HDFK�ZHHN

● &RPSUHKHQVLYH�:HEVLWH�DQG�6RFLDO�0HGLD



0RQWKO\�0HHWLQJV

● 5HLQIRUFHG�D�VHQVH�RI�FRPPXQLW\�DURXQG�JRLQJ�GLJLWDO�

● +RVWHG�YLD�=RRP

● 2QOLQH�PHHWLQJ�HWLTXHWWH�VKDUHG�DQG�UHLQIRUFHG�WR�UHGXFH�FKDRV

● 8SGDWHG�VWDQGDUG�PHHWLQJ�VOLGHV�WR�LQFOXGH�KDVKWDJV�SKRWRV�IRU�

VKDULQJ

● &KDW�IXQFWLRQ�XVHG�IRU�TXHVWLRQV�DQG�FRPPHQWV

● ,QVWDJUDP�ZDONWKURXJK�XVHG�IRU�6KRZ�	�7HOO

��VYPTJ0D\0HHWLQJ����



:HE�&RQIHUHQFLQJ�%HVW�3UDFWLFHV
● &KHFN�\RXU�PLFURSKRQH�	�VSHDNHU�VHWWLQJV�EHIRUH�WKH�PHHWLQJ
● 3OXJ�\RXU�FRPSXWHU�LQWR�D�SRZHU�VRXUFH
● 8VH�D�KHDGVHW�LQ�FURZGHG�SXEOLF�VSDFHV
● 0XWH�\RXU�PLFURSKRQH�ZKHQ�QRW�DFWLYHO\�VSHDNLQJ
● %H�DZDUH�RI�\RXU�VXUURXQGLQJV�DQG�EHKDYLRU�(We can see you!)
● $GG�TXHVWLRQV�FRPPHQWV�LQ�´&KDWµ�VHFWLRQ�WR�EH�DGGUHVVHG�E\�

PRGHUDWRUV
● ´5DLVH�KDQGµ�LI�ZRXOG�OLNH�WR�DGGUHVV�WKH�JURXS
● 0DNH�FRPPHQWV�VKRUW�DQG�VXFFLQFW��PXWH�IRU�UHVSRQVHV

7RQLJKW·V�KDVKWDJ�
�VYPTJ0D\0HHWLQJ����



9LUWXDO�5HWUHDW

��VYPTJUHWUHDW����



9LUWXDO�5HWUHDW
● 7KXUVGD\�WKUX�6XQGD\

● ���KU�2SHQ�6HZ�ZLWK�VFKHGXOHG�JURXS�WLPH

● 2SHQ�WR�DOO�PHPEHUV�WR�MRLQ�DQG�IROORZ�DORQJ
○ ([FOXVLYH�SHUNV�IRU�UHJLVWHUHG�SDUWLFLSDQWV������
○ ���UHJLVWHUHG�SDUWLFLSDQWV�����WRWDO�PHPEHUV�

● +DQGPDGH�*RRGLH�%DJV�GHOLYHUHG�WR�PHPEHU·V�KRPHV�SDFNHG�ZLWK�
VZDJ��SURSV��DQG�SURMHFWV

● 'HGLFDWHG�ZHEVLWH�ZLWK�VFKHGXOH��DFWLYLW\�GHVFULSWLRQV��DQG�
UHVRXUFHV

● ,QVWDJUDP�KDVKWDJV�IRU�FRQQHFWLQJ���VYPTJUHWUHDW�����

https://siliconvalleymqg.com/virtual-retreat-2020/
https://www.instagram.com/explore/tags/svmqgretreat2020/


/HWWLQJ�RXU�PHPEHUV�VD\�LW�IRU�XV���

´,W�ZDV�D�ZRQGHUIXO�ZHHNHQG��7KDQN�\RX�
VR�PXFK�WR�HYHU\RQH�ZKR�RUJDQL]HG�WKH�
UHWUHDW��SDUWLFLSDWHG�LQ�WKH�DFWLYLWLHV��
HQJDJHG�LQ�FRQYHUVDWLRQV��WDXJKW�

VRPHWKLQJ�QHZ��LQFOXGHG�FRFNWDLOV�����
PDGH�XV�ODXJK��OLVWHQHG�WR�RWKHUV��LQVSLUHG�

DQG�ZHUH�FUHDWLYH�ZKLOH
VHZLQJ�LQ�WKHLU�RZQ�KRPHµ

´7KLV�ZDV�D�MR\RXV�HYHQW�
WR�UHPHPEHU�µ

´$V�P\�ILUVW�UHWUHDW��
\RX�DOO�VHW�WKH�EDU�

SUHWW\�KLJK�µ

´,W�ZDV�DPD]LQJ��DQG�VR�
PXFK�IXQ��,W�UHDOO\�IHOW�

OLNH�D�UHDO�UHWUHDW��ZKLFK�
,�ZDV�QRW�H[SHFWLQJ��

/RYHG�LW�❤µ

´,W�ZLOO�EH�VDG�ZKHQ�WKLQJV�
JR�TXLHW�DJDLQ�DW�KRPH��
7KLV�UHWUHDW�KDV�EHHQ�VXFK�

D�WUHDW�🌈😀µ

´,W·V�EHHQ�VR�ORQJ�
VLQFH�,·YH�VHZQ�WKLV�
PXFK�DQG�DFWXDOO\�

ILQLVKHG�VWXII�µ

´7KDQN�\RX�VR��VR�PXFK�IRU�DOO�
RI�\RXU�ZRUN�LQ�RUJDQL]LQJ�
WKLV���,W�ILOOHG�PH�XS�LQ�D�ZD\�
WKDW�,�VR�QHHGHG�DW�WKLV�WLPH��µ

´,�FDQ
W�EHOLHYH�LW
V�
WKH�ODVW�GD\��7KLV�
KDV�EHHQ�MXVW�

ZKDW�,�QHHGHG�µ

´7KLV�ZDV�VXFK�D�IXQ�
YLUWXDO�UHWUHDW��,�KDYH�
OHDUQHG�VR�PXFK�
IURP�DOO�RI�\RX�µ

´,�ORYHG�WKH�VHQVH�
RI�FRPPXQLW\�WKLV�
HYHQW�EURXJKW�WR�
WKH�HQWLUH�JXLOG�µ

´,
YH�KDG�VR�PDQ\�RI�P\�
FRPPXQLW\�DQG�VRFLDO�
DFWLYLWLHV�FDQFHOOHG�WKDW�
WKLV�ZDV�UHDOO\�VR�QLFH�
DQG�ILOOHG�VXFK�D�QHHG�µ



6904*�'LJLWDO�6HULHV

● (YHU\�7KXUVGD\�DW��SP�DQG�
6DWXUGD\�DW���DP

● 0DQ\�RSWLRQV�IRU�YDULHG�
LQWHUHVWV

● 9LUWXDO�6HZ�'D\V���ZHHNO\

● %20�VHZ�DORQJ���PRQWKO\

● 6KRZ�	�7HOO�LQFOXGLQJ�IHDWXUHG�
TXLOWHU�WKHPH���PRQWKO\

��VYPTJGLJLWDO

● 9DULHW\�RI�VLQJOH�WRSLF�JHW�
WRJHWKHUV���PRQWKO\

○ 'HVLJQ�+HOS
○ 6NLOO���7HFKQLTXH�&OLQLFV
○ &RPPXQDO�6HZLQJ
○ 6KDULQJ
○ 'HPRQVWUDWLRQV

● /HG�E\�*XLOG�0HPEHUV



/HVVRQV�/HDUQHG

● &KRRVH�FRQWHQW�WKDW�OHQGV�LWVHOI�WR�RQOLQH�IRUPDW

● )LQG�D�EDODQFH�EHWZHHQ�PHPEHU�LQWHUDFWLRQ�DQG�FRQWHQW

● /DUJH�JURXSV�FDQ�EH�FKDRWLF�DQG�GRPLQDWHG�E\�D�IHZ�

VWURQJ�SHUVRQDOLWLHV

● 1HHG�WR�ILQG�D�ZD\�WR�DOORZ�IRU�VPDOOHU�JURXS�LQWHUDFWLRQV

● +DUG�IRU�=RRP�WR�NHHS�XS�ZLWK�WKH�FRQYHUVDWLRQV



5HVXOWV

● 5HFRUG�QXPEHUV�DWWHQGLQJ�PRQWKO\�PHHWLQJV��GRXEOHG�

● 2YHU�ô�JXLOG�DWWHQGHG�UHWUHDW

● a����VXUYH\HG�QRWHG�SUHIHUHQFH�IRU�RQOLQH�YV�LQ�SHUVRQ�UHWUHDW

● *ORZLQJ�IHHGEDFN�RQ�YLUWXDO�RIIHULQJV��ZLWK�PHPEHUV�

UHTXHVWLQJ�PRUH�DQG�PRUH



3ODQ�*RLQJ�)RUZDUG

● ,QYHVW�LQ�WHFKQRORJ\��3UR�=RRP�DFFRXQW��ZHEVLWH�XSJUDGH�

● 6904*�'LJLWDO�HYHQWV�ERRNHG�WKURXJK�-XO\

● (QFRXUDJH�PHPEHU�WR�PHPEHU�RQOLQH�FRQQHFWLRQV

● /RRN�DW�KRZ�WR�FRQWLQXH�GLJLWDO�FRQWHQW�SRVW�6,3

● &RQWLQXDOO\�SROO�WKH�JXLOG�IRU�IHHGEDFN�DQG�JXLGDQFH


