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Whether you're navigating change, seeking inspiration, or
just trying to stay hopeful, A Bit of Optimism delivers gentle,
authentic encouragement to fuel your next brave step. Sinek
engages in thoughtful, heartfelt conversations with a variety
of guests—from authors and entrepreneurs to educators and
everyday heroes—who offer insights into what inspires them
and keeps them moving forward.

Resource of the Month

At 50 and beyond, many women find themselves
standing at a powerful crossroads. The kids may be
grown, careers might be shifting, relationships may
have evolved—or ended—and the question becomes:
What’s next for me?

This stage of life isn’t an ending; it’s a bold new
beginning. But stepping into something new requires
two powerful allies: courage and resilience.

This month’s focus is on working through fear and
building your resiliency muscle. 

Courage and resilience aren’t about being fearless or
perfect. They’re about showing up, honoring who you
are, and believing that your best chapters might just
be ahead.

Your Guide,
Denise Walsh

A Monthly Newsletter

W E L C O M E  T O :

 so glad you're here!

Building Courage & Resilience 

T h e  A u t h e n t i c  J o u r n e y
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Seasoned, Strategic, and Still Rising - 
A Conversation with Deb Tobin - 

CCO, Easterly Investment Partners

True North Spotlight

At a stage in life when many professionals begin to slow down, Deb Tobin is stepping into her most
impactful chapter yet. With over two decades of experience in compliance, risk management, and
regulatory leadership, Deb has charted a career marked by precision, integrity, and strategic foresight.
Now serving as Chief Compliance Officer at Easterly Investment Partners, she exemplifies what
reinvention after 50 truly looks like. In this candid conversation, Deb shares the insights, pivots, and
passions that have shaped her journey—and what it means to reinvent the second half of life. 

Q: You've had such an accomplished career in compliance and risk management. What first
drew you into this field and how did you get there?]
Deb Tobin: Like a lot of people in compliance, I fell into it! I was working in another
department at Fidelity when the then compliance officer decided to retire. She recommended
I replace her in the role, based on other projects we had worked on together over the previous
couple of years. Each subsequent move has offered new opportunities to grow both personally
and professionally. 

Q: You've held major leadership roles well into your 50s—and now 60s—including becoming
Chief Compliance Officer at Easterly Investment Partners this year. How has your mindset
about career and purpose evolved in this chapter of your life?
Deb Tobin: Becoming CCO has been a professional goal since I graduated with my MBA. I feel
confident in this role but still remain teachable. An area where I’ve really been leaning in over
the past five years has been mentoring other women who are navigating a financial services
compliance career. It’s critical that we help one another – in fact, in some ways these women
help me more than I think I do them!

Q: If you had a message for women entering their next chapter after 50, what would it say?
Deb Tobin: Take steps - even small ones - toward your goals, whether that’s taking a class,
listening to a podcast, reading a book, reaching out to someone for coffee to pick their brain.
You can’t move forward by staying in place. Forward motion is critical to making things
happen. You’ll be surprised how speaking your intentions into the universe and sharing them
with others can help open doors you didn’t even know were there.

Q: What does confidence look like for you now compared to your 30s or 40s?
Deb Tobin: Many women believe their major career trajectory is from their early 20’s through
40’s. However, during those years, I was raising my children and really wasn’t sure what I
wanted to be “when I grew up”. I believe the biggest period of growth for me was between 40
and 60.  It was during that time that I changed careers and decided to go back to school.
Getting my MBA was terrifying but it really boosted my self-confidence. It also provided me an
incredible personal and professional network of successful women that I’m thrilled to
continue to call friends. We help each other, and knowing that we are there for one another
has been incredibly empowering. 



S p r i n g  C l e a n i n g
Mind, Body and Soul

                                       Body
Here are three ways to  invite fresh energy,
clarity, and vitality into your life:

Just as we open the windows, dust off the
shelves, and donate what no longer serves us in
our homes—our bodies deserve that same loving
attention this season. Spring is nature’s invitation
to reset, realign, and renew.

But we’re not talking crash diets or bootcamps.
This is a mindful reinvention—a gentle but
powerful “clean sweep” that honors your body
for all it carries and gives it the care it needs to
thrive.

               Clear Out What’s Weighing You Down
Eliminate processed “convenience” foods for
whole, vibrant meals. Reevaluate alcohol, sugar, or
caffeine habits and reset if needed. Hydrate like it’s
your new best friend. Let go of anything that’s
dragging you down physically or emotionally.

                    Create Space for Energy & Ease
Movement is a form of spring cleaning too. Not
punishment—play. Gentle stretching, walking
outdoors, and even dancing in your kitchen open
up stuck energy and clear the cobwebs. Ask
yourself: What kind of movement brings me joy—
not just results? Then do more of that. 

         Refresh Your Relationship with Your Body
It’s called a mindset detox. Clean out the negative
self-talk. Ditch the “I should have…” or “If only I
were thinner/fitter/younger.” Replace it with:
“Thank you, body, for getting me here.”
“I treat my body like someone I love.”

I f  f e a r  i s  w h i s p e r i n g  “ s t ay
s a f e . ”  R e s i l i e n c e  s ays ,  “ yo u
we r e  m a d e  f o r  m o r e . ”

If fear has been holding you back, here are
three simple, powerful steps to begin moving
forward:

I. Reframe the Fear
Fear isn’t failure—it’s feedback.‘ Ask yourself:
What is this fear trying to protect me from?
Then flip the script: Instead of asking “What if I
fail?” ask, “What if this is the beginning of
something beautiful?”
 
II. Take One Small Step
You don’t have to take a giant leap—just move.  
Make the call.  Say yes to the invitation.  Try the
class. Small, meaningful steps create
momentum, and momentum builds
confidence.

III. Build Self-Trust
Every step you take says: “I’ve got this.” Speak
kindly to yourself. Keep promises to YOU!
Celebrate even the tiniest wins. Fear loses its
grip when your belief in yourself grows
stronger.

There’s something powerful happening in the
lives of women over 50. It’s not a midlife crisis—
it’s a midlife awakening. And at the heart of it is
the decision to face fear and choose courage.

P u s h  Pa s t  Fe a r
&  Ta ke  A c t i o n



O W N  Y O U R  N E X T  C H A P T E R

W h a t ’ s  N ex t ?  F i n d  Yo u r  Au t h e n t i c  C o m p a s s  i n  1 2  We e k s  -  A
S i g n a t u r e  C o a c h i n g  J o u r n ey  f o r  Wo m e n  5 0 +

T h i s  i s  yo u r  p e r s o n a l i z e d  c o a c h i n g  p r o g r a m .   H e r e  i s  w h a t  yo u  w i l l
r e c e i ve :

A  P r ove n  S ys t e m  t o  c l e a r l y  i d e n t i f y  t h e  a r e a  o f  yo u r  l i f e  t h a t  f e e l s
o u t  o f  sy n c — w h e t h e r  i t ’ s  yo u r  h e a l t h ,  r e l a t i o n s h i p s ,  vo c a t i o n  o r  yo u
a r e  l o o k i n g  f o r  m o r e  f r e e d o m  w i t h  yo u r  t i m e  a n d  m o n ey .

G u i d e d  V i s i o n i n g  S e s s i o n s  t o  h e l p  yo u  s e e  w h a t ’ s  t r u l y  p o s s i b l e —
r e c o n n e c t i n g  yo u  w i t h  t h a t  i n n e r  s p a r k  a n d  p a i n t i n g  a  b o l d ,  b e a u t i f u l
p i c t u r e  o f  yo u r  n ex t  c h a p t e r .

A n  A l i g n e d  Ac t i o n  P l a n  t h a t  b r e a k s  yo u r  v i s i o n  i n t o  d o a b l e ,
m e a n i n g f u l  s t e p s — s o  yo u  s t o p  s p i n n i n g  i n  “ s o m e d ay ”  a n d  s t a r t
m ov i n g  f o r wa r d  n ow .

S u p p o r t  i n  O ve r c o m i n g  I n n e r  &  O u t e r  O b s t a c l e s — i n c l u d i n g
m i n d s e t ,  s e l f - d o u b t ,  o r  l i f e  l o g i s t i c s — s o  yo u  s t ay  g r o u n d e d ,  i n s p i r e d ,
a n d  s u p p o r t e d  eve r y  s t e p  o f  t h e  way .

I f  yo u ' r e  r e a d y  t o  s t o p  a s k i n g ,  “ W h a t ’ s  n ex t ? ”  a n d  s t a r t  a n swe r i n g  i t
w i t h  c l a r i t y ,  c o u r a g e ,  a n d  j oy — t h i s  i s  yo u r  m o m e n t .

C l i c k  t h e  l i n k  b e l ow  t o  s c h e d u l e  yo u r  f r e e  d i s c ove r y  c a l l .  L e t ’ s  t a l k
a b o u t  w h e r e  yo u  a r e ,  w h e r e  yo u  wa n t  t o  g o ,  a n d  h ow  I  c a n  s u p p o r t  yo u
i n  g e t t i n g  t h e r e .

WWW.TRUENORTHSUCCESSCOACH ING . COM

Own Your Next Chapter
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