
Valliere Lean Consulting LLC

Driving Real Transformation



Hands-On

Process Pain 

Point

Diagnostics

Shop Floor / Material Diagnostics Daily / Visual Management Diagnostics

Product Quality Diagnostics

On-Time Delivery Diagnostics

Standard Work Diagnostics

KPI Diagnostics

Kaizen / CI Diagnostics

Warranty / Return Diagnostics

MES Diagnostics



Hands-On

Process

Pain Point 

Elimination

Process Optimization

Implementation of MES

On-Time Delivery

Product Quality

Standardize Processes

Defect Reduction 

Pareto, ID and Eliminate Pain Point Priorities

Takt Time

Standard WIP

Heijunka - Level Loading

Standard Inventory

First Pass Yield

6S to include Safety

Standard Work

DFMEA / PFMEA

Control Points

Predictive Analysis 

Predictive Maintenance 

Industry 4.0 / AI



Our 

Approach
Hands-On

Shop Floor Diagnostics

Review Pain Points

On-Time Delivery

Product Quality

Standardize Processes

Defect Reduction 

Pain Point Priorities

Network of Lean Change Agents and Subject Matter Experts to 

pull if required.  Access to network of professionals with 25 +

years experience at Toyota, GE, IBM, ETC…..  Industries… 

Aerospace, Energy, Automotive, Medical, etc.

Process Optimization

Digitize Lean Plus AI Implementation 

MES Implementation

KPI Implementation

Kaizen Implementation

Predictive Analysis Implementation  

Predictive Maintenance Implementation 

Digitize Employee Training Matrix 



Hand-On Approach:

Live in the Processes. ID Process Pain Points, Prioritize Process Pain Points, and eliminate Process Pain Points to

Optimize the Process. Interrogate Processes and eliminate waste in said processes.

Meet and become Trusted Advisors to the Stakeholder’s who own the processes.

Leverage my wealth of knowledge and experience. My objective is to impart guidance, 

coaching, and mentorship to individuals seeking to capitalize on my seasoned insights. 

Hands-On Change Agent who adds Bottom Line Profit and Loss (P & L) Statement Revenue and Profit Increases…

Factory Design and Layout… Implement Cellular Design, Quality Control Points, KPI Implementation, Scalability, etc.

Extensive Experience improving poor performing Suppliers/Supply Chain.

Cost Reduction and Significantly improved Efficiency via Optimized Processes.
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