IT'S MY FAULT.

LEADERSHIP TRAINING TO ELIMINATE BLAME, EXCUSES, AND WEAK LEADERSHIP
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WHAT THIS WHAT | WHAT MAKES | WHO
TRAINING ' YOU'LLLEARN & THIS DIFFERENT | THIS IS FOR
DELIVERS

+ Eliminates excuses
and blame from
your team

v Builds leaders
who take full
ownership under
pressure

+ Improves
communication in
high-stress
environments

v Develops decisive,
confident decision-
making

v Strengthens team

trust, cohesion, and
accountability
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"  Extreme
Ownership

to real-world
leadership

v How to lead

IS gOiNg Wrong

and execute
under pressure

+ How to communicte ¥

clearly up and
down the chain

principles applied

when everything &

& « No classroom

theory —
real-world
application

& « Scenario-based

training and
leadership reps

8 v Built for law
./ How to prioritize §

enforcement,
fire, EMS,
and military

| « Delivered inside
The Forge

*‘ « Law Enforcement
Q) Officers &

#. . Command Staff

8 Y Firefighters & EMS
= Personnel

& o Military

¥ (Active & Veteran)

= v Supervisors

é’ & Team Leaders

% v Those preparing
" for promotion

IFIT'S IN YOUR WORLD... IT's YOUR FAULT

IFIT'S YOUR FAULT... YOU CAN FIX IT.
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