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Important Project Dates —= | Aloha Owners of Maui Sunset,

We close out the year with a partial restart of transpacific
. : y travel, three successful online board meetings and majority of
President’s Report the board has been able to return to the island.

Understandably the island is very wary of arrivals. Pre-travel
) testing provides a pathway to the islands, while limiting the
General Manager’s MR. MAUI risk. Negative test must be uploaded prior to departing for
Report Hawaii to avoid 14 day quarantine. Thankfully, as of this
writing the virus levels on Maui remain very low with many days at zero.

. With the re-start of travel brings some relief to the struggling economy of
Draft Minutes of the Maui. Those restaurants that opened are spacing guests and busy. Molokini
Fourth Quarter Board boats, Parasailing, the Family Fun Center, and more are opening on a limited

Meeting basis.

000) a8 st s eleaty Outin the water the reefs are teaming with fish, seemly unaware and happy
P to have the shallows to themselves. Many say the reefs look like they did dec-
ades ago. Let’s keep it going with reef safe sunscreen. (now a law in Hawaii)

Local News Stories Please be sure to sign up for the emails from the General Manager and check
the website often for updates. Join the owner Facebook page, or take a mo-
ment to talk to members of the Board.

2021 Draft I?Udge_t and At the 2021 Annual meeting we are electing 4 board members. If you cannot
YTD 2020 Financial In- attend in person please consider giving your proxy to someone who can
formation attend. Your participation as an owner is vital.

Mahalo and stay well.

2020—2022 MAINTENANCE SCHEDULE
AND IMPORTANT DATES

November 2020, A and B parking lot re-surface

January 29, 2021, Annual Homeowners Meeting

Spring (approx May) 2021 "B" building ocean side repair
August 2 - 5, 2021 Lawn De-thatch

September 13 - 18, 2021 Pool Closure

June 7 - 11, 2022 Lawn De-thatch

August 15 - 19, 2022 Pool Closure




PRESIDENT’S REPORT NOVEMBER 2020—SANDRA HOOPER

Aloha All,

The summer months at Maui Sunset have been unusual, to say the least. There were very few visitors but the
Board and the staff utilized the time to accomplish many goals. From a regulation standpoint our Accommoda-
tions Agreement and annual Workman Compensation audit were completed. The staff continued to paint and
refresh our property and trees were trimmed. We have secured the services of a certified arborist to assess our
damaged trees in the courtyard. We have purchased new grills, hand sanitizers for the elevators and emergency
lighting with battery backup was installed in the stairwells. We are completing dry stack work and installed new
fire hoses and system was tested. Bids were obtained and a decision made by the Board on the vendor for the
resurfacing of our parking lots which will be done in early November. Kari and the staff have completed all the
prep work, notifying owners who store cars, obtaining keys and getting vehicles operational. With regard to our
buildings, Harry has worked with vendors for the work to be done on the south corner of B building in 2021-2022
as well as a vendor for the upcoming work on the north corner of B building needed to be completed before year
end. Also, we have finally received the County’s final approval for the work completed for the use of R1 water in
our parking lots. Steve has worked on our Newsletter which was published in August and the preparation for
the Annual Meeting and election. Debra did a seventy page review of our CC&R’s vs 514B which the Board will
review. Hopefully this will get us, in the not to distant future, into compliance and have a document for the
homeowners to review and vote on. Our Insurance contract and Accountants contracts were renewed. I have
worked with the help of Kari and Leslie to build a budget for the upcoming year which will be discussed later in
this meeting. These are some, but not all, of the work which the Manager, the staff and the Board has worked on
this quarter that I'm sure the Directors will review in greater detail in their reports.

I would just like to give a huge thank you to the Board, our Manager and the staff for their diligence during
these difficult times. Even though occupancy at Maui Sunset has been minimal the needs of the buildings and
property continue and your spirit, energy and enthusiasm are much appreciated and are to be commended.

Respectfully Submitted,

Sandra Hooper, President

Keep Maui Sunset Beautiful ~ Common Violations of Appearance

Please make sure the living room AC unit is connected to the drain pipe.

Remember to empty the bedroom AC reservoir so it does not pool water in the hallway.

w no=

Screen frames should be an oil rubbed bronze finish and the screen should be free from tears, rips and other
unsightly blemishes.

b

Window coverings (drapes or blinds) should be white, off-white or light tan with no pattern visible and no
stains or rips.

o

Vinyl film on the window should not be bubbling, cracking, streaking, peeling or have other unsightly blem-
ishes or discoloration.

Window ledges should not have towels or household items visible from outside.
Towels, swimsuits, recreational equipment or household items should not be on the lanai.
No interior or wooden furniture is allowed on the lanai.

Lanai furniture should be subtle shades of brown, beige, tan, green or grey.

= 0 N o

0. No posters, signs, banners or stickers allowed on doors or lanais.
Mahalo,

Leslie Richardson, Chair of Grounds Committee
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GENERAL MANAGER’S REPORT—KARI DAVIS

Aloha Board Members and Owners -
Employees —

In the month of October, Summer came back from furlough after 6 %2 months off. We are thankful to have
her back. Larry, our former watchman, is no longer with us. We wish him well in his future endeavors.
Israel “Izzy” Emilio was hired to replace him. Please welcome Izzy. James, houseman, came back in Au-
gust from medical leave after being off for 14 months. Segundo, maintenance, left for another job oppor-
tunity beginning of August and Rudy Garcia was hired in September to replace him. In December Elvin
will celebrate his 35th anniversary for being at the Maui Sunset and November 2nd he will celebrate a
milestone birthday! We are thankful to have him and all the amazing staff at the Maui Sunset. Mainte-
nance and security shirts were purchased for new employees as well as PPE for our staff, gloves and
masks.

Building -

This quarter was full of many projects in/on the buildings. 1) Dry Stand Pipe testing was complete 2) new
fire hoses were replaced and certified 3) 20 exit emergency lights were replaced with LED lights with
battery backup to bring up to code, still need to replace 8 next to center stairwell 4) walkways in both
buildings were painted, B building has some walkway edges and the lanai over office still needs to be
painted 5) all 20 elevator doors were painted 6) new signs on stairwell doors cautioning exiting stairwell
and pedestrian traffic on the outside as exit the stairwell 7) hand sanitizer units installed in all elevators
and office 8) center hallway door replaced on 5th floor B building 9) center 1st floor stairwell door replaced
B building 10) center stairwell door replaced 5th floor B building 11) trash room doors replaced A building
12) Elvin painted posts on lanai’s at the end of the buildings A1, A22, B1, B23 stacks to prevent corrosion
13) Roof lights were found to have corroded bolts and attachments, a couple were remounted for safety.

Property -

We also accomplished many projects around the property. 1) Palm trees were trimmed beginning of Octo-
ber along with other trees on property. 2) Arborist was called to inspect trees and gave report and bid.
Company was hired to do strategic trimming for health and longevity of trees on property. 3) Shuffle-
boards have been repaired and painted. 4) BBQ lights and poles were painted and new BBQ'’s and covers
were purchased 5) recycle bins were repainted 6) new jacuzzi sign installed 7) Indoor pest spraying hap-
pened end of July, outdoor perimeter pest spraying happened in October. Next indoor pest spraying is
scheduled for January however pest company is determining best practices to enter condos if guests are
quarantined and are considering only doing empty condos on a scheduled basis. 8) Waterfall electric
pump was broken. Elvin replaced and got it running again. 9) Landscape pump went down due to a cor-
roded connection, Elvin found the problem and repaired it 10) A new pool pump was purchased for drain-
ing the pool but is also used for when Waipuilani street floods from rain since it is Maui Sunset responsi-
bility to pump water from road within 24 hours after a storm. Old pump was not powerful enough to do
the job. 11) We also purchased a new lawn mower for the grounds.

The Governor has mandated mask wearing while not at home. Masks are required on Maui sunset proper-
ty and all of Maui County streets.

Pool is open normal hours 8:00 am to 10:00 pm, gym is still closed. Watching jacuzzi for overcrowding and
social distancing but so far ok. Activity desk at pool is closed for the foreseeable future so no pool
attendant on duty. Security hours were changed from 6pm-4am to 5pm-3am to have more presence at the
pool during evening hours.

Both parking lots will be completed by 2nd week of November. We have 48 stored cars that we will be
moving is this process. If you will store a car at Maui Sunset please remember to leave the office a spare set
of keys for emergencies. We will also be temporarily moving the recycle bins and trash dumpsters while
the work is being done.

Kayak storage invoices are set to go out in December for 2021. Storage fees are paid for the entire calendar
(Continued on page 4)



(Continued from page 3)

year. Kayaks, SUP or surfboards need to be registered at the office and a number will be given to put on
your board and a picture will be taken. Last year we had some non-payments for storage and some boards
not registered. Currently I have 9 items that have not been retrieved by an Owner, if they are not retrieved
we will follow Hawaii Code 514B by posting a notice in the newspaper and then sold at auction. Storage is
only for boards and not other items. The lock for the storage area will be changed to a new code so please
visit the office to get the new code and please do not share this code with others for the safety of the equip-
ment being stored there. When using the Kayak area remember to stand your board up in a slot and do not
leave it on the ground and remember to lock up both gates when leaving the area.

Office —

The new VRscheduler scheduling system has been installed and being used to capture all reservations. If
you make reservations through AirBNB or VRBO or another software program we can connect to your cal-
endar and get your reservations automatically. Currently we have 150 owners connected to the software.
Some owners that take reservations without a software program can still connect and manually enter their
bookings. This has helped the office tremendously making sure we have all the current and correct infor-
mation. This software is being paid as a monthly office expense.

We also developed a new electronic registration system and it is being used to capture information elec-
tronically. The office hours have been modified to 9 am-5 pm Monday thru Saturday. Office is closed on
Sundays. Sneeze guards have been installed on the office counter.

This quarter we have had 2 water damage incidents, one in A building and one in B building. Due to the
property being mostly empty for several months the main sewer lines have dried up and clogged. Now that
guests are arriving back we have had some backups. Please have your on-island contact or property manag-
er regularly check your condo for flooding.

We currently are at 33% occupancy, up from 8% in September. We have 121 reservations for November and
152 reservations for December.

Stay safe, be well and Aloha.
Mahalo!

Kari Davis, General Manager

« Aloha Owners,

+ I have several boards that are still unaccounted for. If you recognize any of these descriptions as yours please respond
¢ to me as soon as possible. Our accountant will be sending out invoices for the 2021 calendar year in December and I

+ would like to make sure we have accounted for everyone. The Kayak storage fees have increased from $110 to $115
for the year for one board.

We also provide weekly storage rentals for $25.00 per week per board. If your guests rent a board and would like to
« store it in there they will need to register their board with the office to get access to the storage area. Please remind
E your guests that boards are prohibited from being stored on the Lanais.

E Please let me know if you have any questions or recognize any of the boards below.

E 1) Aqualoha yellow/grey wind surfboard

: 2) Pelican Apex 129T orange double kayak (currently on the ground and not in a slot)
: 3) Wind & Sea Surfboard

E 4)Jimmy Lewis Kite board, white

+ 5) Double yellow ocean kayak in a grey bag

§ 6) Board that has a blue stripped terry cloth cover. I can not see the board description.

« 7) Oregon surf Island wave ski board, blue/yellow

+ Mahalo,
+ Kari Davis, General Manager
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DRAFT MINUTES OF THE FOURTH QUARTER BOARD MEETING

ASSOCIATION OF APARTMENT OWNERS OF MAUI SUNSET
BOARD OF DIRECTORS MEETING
Friday, November 6, 2020

DIRECTORS PRESENT:
Sandra Hooper, President/Treasurer; Susan Bharvani, Vice President; Jack Wetherall, Secretary.

Debra Flynn, Harry Hecht, Steve Meyer, Leslie Richardson, Directors

OTHERS PRESENT:
Kari Davis, General Manager

Approximately 35 Owners were present

CALL TO ORDER:

Ms. Hooper called the Board of Directors Meeting of the Association of Apartment Owners (AOAOQO) of
Maui Sunset to order on Friday, November 6, 2020 at 8:30AM (HST). A quorum was established.

PROOF OF NOTICE:

Ms. Hooper certified that a Notice of Meeting and Meeting Agenda were sent to all Directors and posted on
property in accordance with HI state law.

APPROVAL OF MINUTES:

Motion: To approve the Board of Directors Meeting minutes dated August 14, 2020 (Hecht/
Richardson)

CARRIED unanimously.

PRESIDENT’S REPORT:

Ms. Hooper presented her report. Ms. Hooper acknowledged the challenging times in which we live, not-
ing that there were few visitors to Maui; however, the staff and the Board used the time to accomplish a
number of important projects, including but not limited to:

o Finalizing the Accommodations Agreement

e Completing Annual Workers” Compensation audit

o Finalizing the deal with the County for use of R1 water in our parking lots
e Renewal of insurance and accountant contracts

e Retaining services of arborist

e Refreshing of our property overall (grills, paint, sanitizers, emergency lighting)
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o Parking lot resurface scheduled

e Vendor selection and commence B building corner repairs
e Building the draft budget for 2021

o Completing dry stack work and installing new fire hoses
e Reviewing our bylaws relative to 514B

e Updating our newsletter and website

e Obtaining bids for work to be done on Building B (both northwest and southwest corners)

Ms. Hooper closed her report thanking the Board, our General Manager and MS staff for their hard work
and diligence in maintaining our buildings and property in the face of so many unknowns and such difficult
times.

GENERAL MANAGER'’S REPORT:

Ms. Davis presented her report, including the following office, building and property maintenance updates:
e Dry stack pipe testing completed

e New fire hoses replaced and certified

o Exit emergency lights replaced to code

o Walkways in both buildings painted

e All 20 elevator doors repainted

¢ New sign on stairwells posted

o Hand sanitizers installed in elevators and office

o Hallway doors and trash room doors replaced in several locations

¢ Roof lighting remounted with new bolts and attachments

e Lanai posts repainted A1, A22, Bl,and B23 stacks

e Tress trimmed

e Work with arborist on strategic plan to address long term health of trees

e Shuffleboards repaired and painted

o BBQlights and poles painted and new BBQs and covers purchased

e New jacuzzi sign is almost ready; it is being updated to correct a typo and will then be installed
¢ Recycle bins repainted

¢ Repair/replaced landscape and waterfall and pool pumps

e Purchased new lawnmower

e New VRscheduler is up and running

¢ New electronic registration system developed to capture registration information electronically
e Sneeze guards installed on the office counter

e Both parking lots are being resurfaced and will be completed by mid-November



Staff-related updates:

e Summer returned from furlough in October

e A new watchman was hired (Israel Emilio) to replace the former watchman
e Our houseman, James, returned from medical leave in August

e Rudy Garcia was hired to replace our former maintenance person, Segundo
e Elvin is celebrating 35 years with Maui Sunset

e Annual evaluations will be completed in December

The Governor of HI has mandated mask wearing while not at home. Masks are required on all Maui County
streets and everywhere on Maui Sunset property.

The pool is now open, normal hours, with furniture arranged to accommodate social distancing; however,
the gym remains closed due to ventilation and spacing concerns relative to COVID 19. Security hours
changed to 5PM-3AM to have more presence at the pool during evening hours. Modified office hours are
9AM-5PM, Monday through Saturday and closed on Sunday.

Kayak storage charges will increase in 2021 and new invoices are set to go out in December. All kayaks,
surfboards or SUPs need to be registered at the office. Locks for the storage area are changing and new
codes are available in the office.

There have been a number of water damage incidents in the 4th quarter and these are being addressed with
impacted owners and our insurance carrier, when appropriate.

Occupancy is up 25% in September with increasing reservations in November and December 2020.

Ms. Hooper advised that Ms. Davis will be on vacation for 2 weeks in December.

TREASURER’S REPORT

Ms. Hooper reviewed the AOAQO'’s financials for the period ending September 30, 2020:

o Total income is over budget $12,200

o Total expenses are under budget $64,534

e Net ordinary income is $76,700 over budget

e Q2 reserve spending was $51,315 for dry standpipe work and completion of R1 water redesign
e Reserves at 9/30/2020 are $1,170,618

Ms. Hooper noted that payments of AOAO maintenance fees are up to date with the exception of two (2)
>30-day delinquencies, to which late fees have been assessed.

Ms. Hooper presented the proposed budget for 2021. She thanked Ms. Davis and Ms. Richardson for their
collaboration and diligence in assisting in the preparation of the proposed 2021 budget. Mr. Meyer noted
that the proposed 2021 budget, while an increase over 2019, represents a decrease of over 4% from the origi-
nal 2020 budget.

In summary, the proposed 2021 budget calls for:

e 8.28% reduction in income, mostly due to loss of concession revenue
e 13.77% decrease in cost of payroll and benefits

e 17% reduction in repairs and maintenance costs

e 4% decrease in utilities costs



e 1% decrease in administration costs overall

and is based on the following assumptions:

Income

1) Increase in late fees

2) No concession income or commissions

3) 5% increase in storage and kayak/surfboard/SUP storage fees

Payroll and Benefits

1) Reduction in office hours

2) Elimination of board approved employee bonuses; 2% board approved employee raise
3) Additional part time maintenance employee

4) 5% increase in dental benefit; 1% increase in employee health benefit.

Repairs & Maintenance

1) Dethatching of MS grounds only

2) 1% increase in grounds contract

Utilities:

4% decrease in utilities cost

Administration:

1) 2% increase in accounting fees

2) Reduction in bad debt

3) Reduction in bank services fees

4) Increase in directors” expenses due to new board

5) 2% increase in accounting fees

6) Reduction in legal fees

7) Reduction in meeting expense due to no scribe at board meetings
8) Increase in AOAO insurance costs of 23% till 7/31/2021 and 5% for remainder of the year
9) Increase due to Biennial Registration due 6/30/2021

10) Supplies increase due to new scheduling system

11) Reduction in taxes due to no concession income

The budget as presented will result in a 2.7% increase to owners’ maintenance fees. Additional issues to
consider include:

e Isbad debt set appropriately?
e Do we need increase in budgeted legal fees?

e Should we consider dethatching entire property and retain arborist? Cost is $2,000 each, resulting in a
3% increase in maintenance fee vs. 2.7%.

Following further discussion of these issues by the Board, the following motion resulted.



Motion: To adopt proposed budget as presented, without dethatching or arborist fees. (Wetherall/
Hecht)

Motion: To amend budget to include cost of arborist ($2,000) and dethatching ($2,000). (Meyer/
Bharvani)
CARRIED unanimously.

Sandra will send a letter to owners notifying them of a 3% increase in maintenance fees in 2021.

SECRETARY’S REPORT

Mr. Wetherall advised that we completed and filed one RR1105 on unit. There is no further business to re-
port, concluding the Secretary’s Report.

COMMITTEE REPORTS:

Amenities Report:

Ms. Bharvani reported that occupancy is scheduled to increase due to opening of travel. This may require
we impose limits on occupancy at pool and hot tub. In this regard, Ms. Bharvani surveyed other properties
regarding limitations on pool attendance. Bathing Load Calculation is used by one property which is basi-
cally 50% of normal capacity. As it relates to MS, this calculation limitation equates to 75 to 80 people at the
pool and 4 people in the hot tub. Our exercise room must remain closed due to COVID health concerns. Ms.
Bharvani also surveyed other properties regarding hiring of pool monitor personnel. Only 1 property has
hired a pool monitor and reported that the hiring of this individual has not reduced pool violations.

Boss Frogs is keeping conversations open regarding returning to MS, however, it is unlikely to happen be-
fore 2021.

As previously reported, a number of updates have been made to the property to maintain its aesthetic and
safety. Many thanks to Kari Davis and staff for their hard work in keeping MS running smoothly

Human Resources Report:
Ms. Hooper noted that this area has been covered by Kari Davis in the General Manager’s Report.

Beach Report:

Mr. Meyer reported that erosion continues to have a major impact on our shoreline, sharing a picture time-
line of the impact of erosion on shoreline frontage.

Timeshare Report:

The 4th quarter timeshare board meeting was held via Zoom. The timeshare board and staff have used the
time associated with reduced occupancy to complete a number of projects and unit updates.

Buildings/Long Range Planning Reports:

Dr. Hecht provided an update on buildings and long-range planning.

Buildings:

1. SW corner of B building: Applied for the building permit on 11/2/2020 and should be received in 3 to 4
months. The permit is good for 2 years, with a possible 2-year extension, allowing some flexibility in
timing. Once we have the permit, we will likely be under construction in March or April 2021. The cost
of construction will be approximately $600,000.

2. Corrosion issue on the NW corner of B Building (stack 23): Dr. Hecht in negotiations with Land & Sea
Construction for an acceptable proposal for completing this work.



3. County of Maui has completed its inspection and State of HI has provided an Approval to Use. R1 Wa-
ter project is complete.

4. Sidewalk installation along west side of South Kihei road is out to bid. Sidewalk will be within County
of Maui right-of-way.

The Board discussed the specifics of the NW corner of B Building project, exploring alternatives that can be
more immediate in repair while waiting for the longer-term solution to be completed.

Motion: To approve a temporary fix by MS staff on NW corner of B Building (stack 23) while waiting
for long-term project to be completed. (Meyer/Hecht)

CARRIED by majority (Wetherall abstained).

Long-range planning:

Dr. Hecht reported that due to fiscal uncertainties at this time, long-range planning is put on hold.

Communications and Newsletter:

Mr. Meyer presented his report highlighting the 3rd quarter newsletter was published in late August. The
MS homeowner website continues to be the best way to get updated information on MS. As reported previ-
ously, we are beta testing a new website and hope to have something new in place in the near future. Asa
reminder, there is a MS homeowner Facebook group available. Also, there is a savings to the AOAO if
homeowners elect to receive the newsletter electronically and if a homeowner wishes to receive electronical-
ly, contact Steve at steve@mauisunset.com

Regarding the Annual Homeowners” Meeting, the timeline for proxy and notification is as follows:
e November 9th - posting of announcement of intent to solicit proxies for the annual meeting.

e November 16th — deadline for owners wishing to use AOAO funds to solicit proxies to submit their
letters.

e The general proxy will go out within 21 days after posting.

There are a limited number of meeting location options available given COVID-related restrictions on maxi-
mum number of participants in attendance. Some options under discussion include (i) conducting a hybrid
meeting where the Board attends in person and owners participate virtually, (ii) postpone the annual meet-
ing, or (iii) go to all mail-in ballot voting. Ms. Hooper asked for everyone’s patience as we work through
the logistics of the AHM, given the challenges of COVID.

One homeowner asked if the Governor of HI has issued any guidance relative to a delay in AHM meetings.
Ms. Hooper answered that to our knowledge, no such guidance has yet been issued and we are therefore
moving forward with looking at our options. Mr. Wetherall suggested that we proceed with a good faith
effort to conduct our annual meeting in compliance with our bylaws.

Insurance:

Ms. Flynn reported that all insurance renewals were finalized and approved by the Board. The overall in-
crease to premiums is 21%, primarily attributable to a significant increase in our Commercial Property in-
surance premium. An increase of 5% has been budgeted for the 2021-2022 renewal. Also, in 2021, we will
be marketing our insurance services as a matter of due diligence, with the last service review having been
done in 2017. Ms. Flynn also noted that as of October 7, 2020, all owners, with the exception of one, are re-
ported to have homeowners’ coverage on their units. Finally, Ms. Flynn reported that there have been a
number of water damage claims, as reported by Ms. Davis in the GM Report. These events have gone to
insurance claim and it bears noting that this increase in our experience can negatively impact the 2021-2022
renewal beyond the 5% currently budgeted. Ms. Flynn thanked Kari Davis for her excellent and efficient
handling of these time sensitive events.

Owner questions regarding the pipe clog issues were addressed by Ms. Davis within the context of previous
experience and budget concerns. Ms. Davis recommends all owners have their on-island contacts check
their units for water leaks/damage. Ms. Hooper asked that Mr. Meyer include a notice to that effect in the
Newsletter and that Ms. Davis send another email to owners with this reminder.
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Grounds & Design:

Ms. Richardson presented the Grounds & Design report. Ms. Richardson noted that having arrived on is-
land on October 28th, she has had the opportunity to walk the grounds, with the following observations:

o Parking lot grass is suffering and not as lush as courtyard
e The dip between MS property and the park has recovered and is looking much improved

e Reservoirs for AC units have been removed and dripping and pooling of water in the hallways is pre-
senting a safety hazard

e Asreported earlier, an arborist has been hired to address the health of our tree canopy in the courtyard
and parking lots

e The asphalt seal coating is starting on the B side this week
o New BBQ grills were installed and are functioning at premium levels

e Continued complaints regarding pool rule violations is an on-going concern. Ms. Richardson has spent
time at the pool during her visit and has not observed violations as such and will continue to monitor
during her stay.

Rules and regulations:

Mr. Wetherall reported that the House Rules have been updated and adopted by the Board and are posted
on the website. Regarding our bylaws, we still reference HRS 514A, while we adopted and are governed by
HRS 514B. Our bylaws will need updating. In 2021, a review of the bylaws will be conducted by a com-
mittee of selected Board and owner participants. The expectation is to present updated bylaws at the 2022
annual meeting for owner vote and approval.

UNFINISHED/NEW BUSINESS:

Ms. Hooper reported that the vendors working on the dry stack stand project will likely require an addi-
tional $10,000 to $12,000 in costs.

Ms. Flynn reported that over the Summer and Fall, she completed a comprehensive review of our bylaws
compared to HRS 514B. A chart was prepared with commentary relative to the differences in language,
changes in process we may wish to consider and areas where we may wish to adopt additional protocols in
our governance. It is recommended that the committee which comes together to collaborate on the review
of our bylaws use the chart as its guideline. Once the committee review is complete, legal counsel will be
engaged to sign off on recommended changes, followed by education of the entire ownership of recom-
mended changes and adoption of updated bylaws by January 2022.

Ms. Hooper invited discussion around educating owners and guests relative to the presence of R1 water on
MS property. The Board asked that Mr. Meyer and Ms. Davis work together to develop a strategy to edu-
cate owners, guests, vendors, and all visitors to MS of the necessary precautions regarding R1 water.

Ms. Hooper advised the Board that one owner had submitted a question prior to the meeting. The question
dealt with parliamentary procedure relative to making motions at meetings. Ms. Hooper spoke at length
with the owner, reviewing parliamentary procedures for making motions at meetings.

Motion: To adjourn the meeting at 11:02am HST (Flynn/Hecht)
CARRIED unanimously.

The Board will convene Executive Session at 11:15am (HT) to discuss legal, contract and employee-related
issues.

11



CANADIAN PRE-TRAVEL TESTING TO HAWAI'T BEGINS MID-DECEMBER

November 19, 2020, 1:58 PM HST - Updated November
19, 2:36 PM

Governor Ige today announced that beginning in mid-
December, travelers flying from Canada to Hawaii
may bypass the state’s mandatory 14-day quarantine if
they take a COVID-19 test from labs identified by Air
Canada and West]Jet.

The test must be taken within 72 hours of travel to the

State of Hawai‘i, and a negative test result must be re-

ceived prior to departure. Travelers without proof of a
negative test result prior to boarding their flight to Ha-
wai'i will be required to self-quarantine for 14-days or

the length of stay, whichever is shorter.

“Many Canadians love to visit Hawaii during the win-
ter months to escape the cold weather, so the timing
for this works well. Hawaii has the most rigorous pre-
travel testing program in the United States, and we’'re
grateful to Air Canada and WestJet for making it avail-
able to their passengers,” said Gov. David Ige.

Air Canada and West]et will be identifying testing en-
tities in Canada, with the Hawaii State Department of
Health's approval, for purposes of the pre-testing pro-
gram. Canadian residents should look to these Canadi-
an-based carriers for the testing options in their coun-
try:

Air Canada: https://www.aircanada.com/ca/en/aco/
home.html#/

WestJet: https://www.westjet.com/en-ca/travel-info/
covid-testing

The pre-travel testing program is one layer of the
state’s comprehensive Safe Travels Hawaii program

THE DUPLEX

that makes every step of the travel process safer — from
pre-arrival testing to post-arrival accommodations and
experiences.

“The Safe Travels Hawaii pre-travel testing program
has been a valuable extra layer of safety for the state of
Hawaii and is being emulated across the country by
other states,” Lt. Gov Josh Green said. “We look for-
ward to welcoming our friends and family from Cana-
da and appreciate the efforts of WestJet and Air Cana-
da to make the process as safe and smooth as possi-
ble.”

“We're pleased that we're able to work with partners
to open up travel for Canadian visitors. We look for-
ward to welcoming travelers from Canada and ask
them to visit with aloha, following health and safety
protocols and taking part in voluntary post-arrival
testing to ensure that they are free of COVID-19,” said
Mayor Michael P. Victorino, Maui County.

“The resumption of transpacific travel from Canada
will strengthen Hawai'i’s gradual economic recovery;
and HTA extends its gratitude to Air Canada, West]et
and to all of our travel partners across Canada. Con-
currently, the stricter test result requirement an-
nounced by the governor today is a prudent and ur-
gent response to thwarting the spread of COVID-19 in
Hawai'i, while our local visitor industry sustains its
leadership efforts in restoring jobs and the economy of
Hawai‘i,” said Hawai‘i Tourism Authority president
and CEO John De Fries.

“We welcome Gov. Ige’s announcement today desig-
nating Air Canada as one of Hawaii's Trusted Travel

(Continued on page 13)

by Glenn McCoy
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(Continued from page 12) derful winter getaway,” said Arved von zur Muehlen,
WestJet Chief Commercial Officer.

Canadian nationals traveling abroad are still subject to a
14-day quarantine upon their return to the country.
Travel restrictions on U.S. travel to Canada remain in
place.

partners and extending the State of Hawaii's pre-travel
testing program to Air Canada’s customers. Programs
like this that provide viable, effective and alternative
options to blanket quarantine requirements, are an im-
portant step to safely reopen travel around the world.
We look forward to our Honolulu and Maui flights from The announcement comes after the establishment of pre
Vancouver and Calgary starting mid- -travel testing from Japan to Hawaii earlier this
December onboard our state-of-the-art Dreamliner air-  month. Hawaii is also exploring travel between other
craft, featuring our industry-leading Air Canada Clear- international destinations.

Care+ biosafety measures,” said Timothy Liu, Managing

Director, Sales Planning at Air Canada. “We continue to work with the countries of South Ko-

rea, Taiwan (who has expressed interest) and we are
“On behalf of WestJet and our guests, thank you to Gov. still in conversation with New Zealand, although

Ige, the State of Hawai'i and the teams involved in Ha-  they’ve made it very clear that their priority is Australia
wai'i’s Trusted Travel Partner Program. This health and = and re-establishing travel to Australia,” said Gov. Ige.
science-based approach to eliminating quarantine will
help build confidence in travel to your beautiful state
and is an important step in getting the tourism and trav-
el industry back up and running while safely support-
ing the many Canadians who view Hawaii as an won-

“The challenge we have is that we’re part of the US (and
many nations have shut down travel to the US) and
we’re having to request that Hawaii be treated different-
ly than the rest of the country,” he said.

CATCHING COVID ON AN AIRPLANE ABOUT AS LIKELY AS BEING
STRUCK BY LIGHTNING: IATA

Anna Kroupina, Open Jaw
13.10.20

They could have used other examples of ex-
tremely low odds: a meteor strike, winning
the powerball, finding a four-leaf clover.

IATA is using the dramatic comparison to a
lightning strike to emphasize the relative safe-
ty of air travel. https://www.iata.org/en/
pressroom/pr/2020-09-08-012/

The association's Director General and CEQO,
Alexandre de Juniac, stated in a news release that according to its data, there have been 44 cases of COVID-
19 transmitted onboard aircraft among 1.2 billion passengers travelling since the start of 2020. That's one case
for every 27 million travellers - actually much smaller than the odds of being struck by lightning.

IATA's medical advisor, Dr. David Powell, added that “the risk of a passenger contracting Covid-19 while
onboard appears very low. We recognize that this may be an underestimate but even if 90% of the cases were
un-reported, it would be one case for every 2.7 million travellers. We think these figures are extremely reas-
suring. Furthermore, the vast majority of published cases occurred before the wearing of face coverings in-
flight became widespread.”

IATA points to a joint publication by aircraft manufacturers Airbus, Boeing and Embraer to explain the mar-
ginal chances of infection in-flight. The manufacturers' report says the low numbers are, in part, to the effica-
cy of airflow systems on aircraft in controlling the movement of particles in the cabin, limiting the spread of
viruses.

In the case of Boeing, the manufacturer studied the coughing passenger with and without a mask, the cough-
ing passenger located in various seats including the middle seat, and different variations of passengers’ indi-
vidual overhead air vents on and off.

(Continued on page 14)
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(Continued from page 13)

“This modelling determined the number of cough particles that entered the breathing space of the other pas-
sengers”, said Dan Freeman, the chief engineer for Boeing’s Confident Travel Initiative. “We then compared
a similar scenario in other environments, such as an office conference room. Based on the airborne particle
count, passengers sitting next to one another on an airplane is the same as standing more than seven feet (or
two meters) apart in a typical building environment.”

The Airbus study found that potential exposure to COVID-19 was actually lower when seated side-by-side
on a plane than when staying six feet apart in an environment such as an office, classroom or grocery store.

“After multiple, highly-detailed simulations using the most accurate scientific methods available, we have
concrete data which reveals the aircraft cabin offers a much safer environment than indoor public spaces,”
said Bruno Fargeon, Airbus Engineering and the leader of the Airbus Keep Trust in Air Travel Initiative.
“The way that air circulates, is filtered and replaced on airplanes creates an absolutely unique environment
in which you have just as much protection being seated side-by-side as you would standing six feet apart on
the ground.”

According to IATA, the High Efficiency Particulate Air (HEPA) filters, the natural barrier of the seatback, the
downward flow of air, and high rates of air exchange all work together to reduce the risk of disease trans-
mission on board. The addition of mask-wearing amid pandemic concerns adds a further and significant ex-
tra layer of protection.

IATA pointed to another study, a peer-reviewed study by Freedman and Wilder-Smith in the Journal of
Travel Medicine, which also supported the low numbers of in-flight transmissions and pointed to the effica-
cy of mask-wearing in further reducing risk.

“There is no single silver-bullet measure that will enable us to live and travel safely in the age of COVID-19.
But the combination of measures that are being put in place is reassuring travellers the world over that
COVID-19 has not defeated their freedom to fly. Nothing is completely risk-free. But with just 44 published
cases of potential inflight COVID-19 transmission among 1.2 billion travellers, the risk of contracting the vi-
rus on board appears to be in the same category as being struck by lightning,” concluded de Juniac.

CLOSE TO HOME by John McPh;rs—o—n
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PRE-TRAVEL COVID-19 TEST
RESULTS MUST BE IN HAND PRIOR
TO DEPARTURE FOR HAWAT'I

SHH! THERE iT1S, SIMPsoN! THE
CoOMMoDE-O-DRAGON N TS
NATURAL HABITAT.

Kahului Airport. File photo: March 27, 2020.

Starting next Tuesday, Nov. 24, travelers wishing to
bypass the 14-day mandatory quarantine must have
their COVID-19 test results — from a trusted testing
partner — prior to departure for the State of Hawaii.

If test results are not available before boarding the final
leg of the trip, the traveler must quarantine for 14 days
or the length of the stay, whichever is shorter.

“We're taking this added safety precaution now in re-
sponse to the dramatically increasing number of
COVID-19 cases in the continental United States and
around the world,” said Gov. Ige.

-
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Currently 94 percent of travelers participating in the
pre-travel testing program for Hawaii arrive here with
their tests in hand; but at least 44 travelers who took
the pre-travel test before departure, got a positive re-
sult upon arrival or a day or two later.

“Itisn’t a large number, but it’s enough to change the
policy. We have to close the gap to ensure everyone’s
safety. The health of our residents and visitors is our
primary concern, especially as more people travel to
Hawaii to celebrate the holidays,” said Gov. Ige.

The new policy applies to domestic transpacific flights
and international flights departing from locations in
which the State of Hawaii pre-testing programs are in
place.

Gov. Ige also announced that beginning in mid-
December, travelers flying from Canada to Hawaii
may bypass the state’s mandatory 14-day quarantine if
they take a COVID-19 test from labs identified by Air
Canada and West]Jet.

The test must be taken within 72 hours of travel to the :
State of Hawai’‘i, and a negative test result must be re- B
ceived prior to departure. '

7 o2k 0100 SOV
DISTRY CREATONS | SPEED

P coM

Travelers without proof of a negative test result prior
to boarding their flight to Hawai’i will be required to
self-quarantine for 14-days or the length of stay,
whichever is shorter.

15



PRE-TRAVEL TESTING THOUGHTS

AND TIPS

Honolulu Couple Finds Preparation is Key

HONOLULU - When Jeff and Jean Lilley flew to Dal-
las to be present for the birth of their first grandchild,
they knew there was a chance they’d have to quaran-
tine when they returned home.

However, they report their experience with Hawai‘i’s
pre-travel testing program for incoming passengers,
which started on October 15, was largely positive.
Jeff, the pastor of the Lutheran Church of Honolulu,
says preparation and practice were key to a smooth
return to the islands and bypassing the mandatory 14-
day quarantine with a negative test result from

a trusted testing and travel partner.

After the birth of their grandson Franklin, the couple
spent nearly three weeks with him and his parents.
While it wasn’t required, they also got tested when
they arrived in Texas. “We all wanted to be sure no
one was exposed, particularly Franklin,” Jean said.

Even before leaving Honolulu, the couple familiar-
ized themselves with the functionality of the Hawai‘i
Safe Travels application and set up their individual
accounts. They feel it is really important to have a
smart phone in order to be able to download PDF files
of required test results, literally on-the-fly. They also
researched information on our state’s trusted testing
and travel partners; labs, pharmacies, clinics and
online providers of approved pre-travel COVID-19
testing. They picked one of the national pharmacy
chains for their tests in Dallas.

By the time they departed Dallas early one morning,
they had not received their results and Jean says she
was a little anxious about that. After landing in Los
Angeles for a layover they discovered their negative
test results were in. They’d already practiced upload-
ing PDFs from their smart phones into the documents
section of the mandatory travel and health form. By
the time they landed back home, their results had
been verified, and they sailed through health screen-
ings at the airport, without any issues and with no
quarantine requirement.

Pastor Jeff says they were prepared to quarantine if
necessary because they have jobs where that’s possi-
ble. They’d decided that even if the pre-travel testing
program had not debuted on Oct. 15, they were going
to travel regardless for the momentous occasion of
Franklin’s birth. “I'm glad the state has this program
for people needing to travel to the mainland for vari
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ous family reasons,” he said. Jean added that if not for
the birth of their grandson they probably would not
have traveled while coronavirus cases continue to rise
across the country. They both expressed surprise and
delight to find great compliance with local face cover-
ing rules in the Dallas metroplex but did observe that
in more rural areas, people were not universally
wearing face coverings. Here are the Lilley’s recom-
mendations for preparing to travel out-of-state:

Set up your account at travel.hawaii.gov well in ad-
vance.

Familiarize yourself with what kind of information
you'll need to provide about your itinerary, current
health status, residence/lodging, and testing status.

Know your technology and practice uploading PDF
files to your phone so you can seamlessly transfer
them to the Safe Travels app. Follow the directions on
uploading a quality PDF file for your test result with
the required information, which will help improve
chances of expediting verification of test results.
Please visit https://ets.hawaii.gov/travelhelp/ for more
information.

Review the options for trusted testing and travel part-
ners, as the state doesn’t accept COVID-19 testing
from non-approved partners. Research which part-
ners provide testing in your departure city or town
and be sure to schedule within the 72-hour departure
window.

The Lilley’s were among the 204,685 trans-Pacific and
international travelers to arrive in Hawai‘i between
Oct. 15 and yesterday. They were lucky their test re-
sults were verified by the time they landed, as it can
take 2-3 days to get results back if a passenger is una-
ble to upload them prior to departing for the islands.
During that time travelers are required to quarantine.

The chart (on the next page) outlines the current re-
quirements for international, domestic, and inter-
island travel.
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Commending November 24, 2020, the negative test result must be uploaded onto the SafeTravels Hawai‘i
account prior to departure or printed out prior to departure and hard copy in hand when arriving in Ha-
wai‘i. Failure to do either will result in a 14-day quarantine upon arrival in Hawai‘i.

- SAFE TRAVELS HAWAI‘l QUICK FACTS

Domestic Traveling Inter-Counties International
Trans-Pacific Travel (between counties) Trans-Pacific Travel
14-Day Quarantine 14-Day Quarantine 14-Day Quarantine
To wsx.ﬁ Quarantine: To Bypass Quarantine: To Bypass Quarantine:
Show proof of nogative test result upon arrival * Traveling imto City and County of Honoluly * Travolers from Japan
. No test and tine required Pre-test 72 hours prior 1o
ot ot e et | SRS B
AND TRAVEL PARTNERS. * Traveling into County of Mawai'i domestic Trans-Pacific
- OPTION 1: Pre-test 72 howrs prior 10 departure, « Currently no other pro-travet test
* Applies 10 all passengers aQos 5 and over; travelers pay for test samo requirements as domestic Trans-Pacific; OR oxemptions
*  Must complete Safe Travels Hawai'l online form prior to arrival OPTION 2 Post-arrival test in quarantine until negative

. 93!2:698?9&33?33 test received and verified, May break quaranting 10 test.

¢ Travoling into Maui County
Pre-test 72 hours prior 10 departure, same

requirements as domestic Trans-Pacific
¢ Travoling into Kava'i County For more §‘§ visit
Pre-test 72 hours prior 10 departure, same
Gity and County of  County of Hawal'l Maul County Ksua'i County requirements as domestic Trans-Pacific HawaiiCOVID19.com
Monolulu Required at srport Woluntary 72 bours Votuntary 72 houes .—i§l8=>5>=
Nt required Up 10 25% without aftee arrival free afer arrival; free * Or other axemption provided by the state or county
Quarantiog, ree

Completing the state of Hawai'i's Safe Travels Hawai'i program application form and obtaining your QR code(s) for
Hawai'i airport processing PRIOR TO departure will significantly reduce your arrival airport screening and processing time. 1720
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2021 Budget reflects a 4.41% decrease from original 2020 Budget or a 3% increase over 2019.

Dues were reduced mid-year back to 2019 levels.

Ordinary Income/Expense

Income

4001 - Maintenance Fees

4005 - Late Fees

4101 - Electricity Income

41035 - Electricity Owners

4305 - Concession Income

4310 - Activities Desk Commission
4320 - Kayak Storage

4330 - Storage Rental

4301 - Interest Income

4550 - Other Income

Total Income
Gross Profit
Expense

3100 - Payroll and Benefits
Subtotal Payroll - Wages

=l 1 |
3230
33
S0
3310

- Payroll Taxes
- Employee Benefits
- TDM Insurance

- Workers Comp Insurance
- B-408 Costs

Total 3100 - Payroll and Benefits
G100 - Repairs and Maintenance

6110
E113
6120
B123
6130
6133
6140
6143
6130
6133
G160
6170
&150

- Building

- Elevator Maintenance
- Elevators

- EquipmentiTools

- Grounds - Contract

- Grounds - Supplies

- Grounds - Dethatch

- Hydrojet Contract

- Maintenance-Supplies
- Paint

- Pest Control

- Pool-Supplies

- Wehicle Expenses

Total 6100 - Repairs and Maintenance
TOO00 - Utilities

To
Tl
Toi0
T3
TO20
TO23
T30

- Cable

- Electricity-A0AD
- Propane

- Refuse

- Sewer

- Telephone

- Water

R1 water
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Maui Sunset AQAD
Budget
2031
Dues increase: 3.0%
ncrDacr fmom
Budget2021  Revised 2020  Proryea  Qriginal 2020
1.720,625.00 1,871,075.00 441%  1,800,083.00
1.000.00 100.00 500.00% 100.00
458,000.00 458,000.00 0.00% 458,000.00
{445,000.00) (445,000.00) 0.00%  (445000.00)
10,050.00 -100.00% 76.200.00
075.00 -100.00% §.000.00
2.760.00 3,500.00 24,149 3,500.00
20.206.00 18,500.00 13495 18,500.00
38.00 20.00 90.00% 20.00
1.500.00 1.500.00 0.00% 1.500.00
T onaie.on Tl o0 T T N3 R
1.750.010.00 1.727.720.00 B25%  1.01BBE3.00
401.9800.00 387.816.00 481.761.00
32.000.00 30,000.00 -303% 33,000.00
£0.800.00 £B,000.00 24,549 114.453.00
1.400.00 1.500.00 12 509 1,600.00
13.282.00 13,708.00 374 12,708.00
1.500.00 1.500.00 0.00% 1.500.00
12.000.00 17.000.00 45 22,000.00
500.00 1,000.00 508 1,000.00
17.000.00 17.288.00 2 17.388.00
1,500.00 4,500.00 3% 5,500.00
175,630.00 173,000.00 15 172,000.00
0.000.00 10.000.00 -10% 10,000.00
§.000.00 4,000.00 505 4,000.00
3.000.00 3.500.00 45 5.500.00
12.000.00 12,000.00 0% 12,000.00
500.00 1,500.00 £7% 1.500.00
10.500.00 10,000.00 5o 10,000.00
10.000.00 10.000.00 299 14,000.00
700.00 700.00 0% 700.00
256.230.00 265,463.00 17% T2,103.00
135,000.00 130,407.00 45 130,407.00
§.000.00 §,000.00 0% §,000.00
25.000.00 25,000.00 0% 75,000.00
40,000.00 44,000.00 -20% 50,000.00
103.000.00 103,000.00 &% 100,400.00
8.100.00 7.200.00 45 7.800.00
27.180.00 23,000.00 2% 36,000.00
500.00



T031 Water Pool
Total TO00 - LHilities
T100 - Administration

T1048 -
7140 -
713 -
710 -
7123 -
7133 -
7140 -
7145 -
T30 -
7133 -
T160 -
TA6S -
7470 -
T3 -
T80 -
71595 -

Pl ]

T3

PV System Lease
AuditiTax Prep

B-408 UtilitiesiTelephone
Bad Debt

Bank Service Fees
Copier Maintenance
Director’s Expenses
Accounting
Insurance

Legal Fees

Meeting Expenses
Mgt Fees—Annual Mig

Administration Misc Expenses

Newsletter & Postage
Hon-Budget Misc
Postage

- Property Taxes
7240 -

7213 -
72147 -
T2 -
7230 -
- Reserves Transfer
T804 -

Supplies-Administration
Taxes - GET

Taxes - Income
Uniforms

Website Maintenance

Depreciation Expense

Total T100 - Administration
TT05 - Special Project

Total Expense

MNet Ordinary Income

Maui Sunset ADAD

Budget
2024
Dues increase: J.0%
IncrDacr from
Budget 2021  Revised 2020  PIOTYS¥  Original 2020
F.620.00 B
350,600 .00 340,207 .00 T 364.607.00
48.581.00 46,581.00 0% 46,581.00
4.000.00 4,000.00 fien 4,000.00
2.500.00 3.000.00 7% 3,000.00
500.00 2,000.00 1% 750.00
2.600.00 3,000.00 3% 3,000.00
- £00.00 1009 £00.00
21.750.00 13,000.00 9 20,000.00
53.000.00 53,000.00 0% 53,000.00
134 048 00 108, 150.00 255 108, 159.00
5.000.00 10.000.00 -a3% 30,000.00
1,000.00 2.000.00 509 2,000.00
5.000.00 5,000.00 o 5,000.00
3.600.00 1,500.00 14005 1,500.00
1.500.00 2.000.00 2% 2,000.00
500.00 1,500.00 6T 1,500.00
2.000.00 1,600.00 255 1,600.00
3.500.00 3.500.00 fien 3,500.00
§.300.00 2.000.00 5% 2,000.00
4.400.00 4,400.00 0% 4.400.00
4.000.00 12,600.00 8 12,600.00
250.00 700.00 4% 700.00
250.00 250.00 0% 250,00
200.821.00 200,021.00 0% 200,021.00
£.000.00 10.000.00 209 10,000.00
511,008 .00 500,311.00 1% 516,.061.00
-

LR [

Tl o000

Monthly Maintenance Fees by Floor Plan

ToE

Maintenance | Owner % Units Size Floor plan
$ 534.27 | 37.08% 134 1 Bedroom D

$ 700.55 | 48.62% 31 2 Bedroom C

$ 767.98 | 53.30% 10 2 Bedroom B-1

$ 796.94 | 55.31% 10 2 Bedroom E

$ 799.68 | 55.50% 30 2 Bedroom B

$ 1,110.04 | 77.04% 8 3 Bedroom A

$ 1,12848 | 78.32% 2 3 Bedroom A-1
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The AOAO of Maui Sunset

Profit & Loss Budget vs. Actual
For the Ten Months ended October 31, 2020

Ordinary Incoma/Expense

4001 - Malmenance Fees

4006 - Lae Foes

4101 - Esciriclty Income

4106 - Elsctriclty Owrers

4306 - Conoession Income

4310 - Activitios Dosk Commission

4220 Kayak Storage

4330 - Sworage Reatal

4501 - Insrost Income

4550 - Othar Income

Total income
Groes Promt
Expenas

5100 - Payroll and Benaflts

5100 - Repair's and Maintenance
6110 - Buliding
6115 - ERnvator Mainisnance
6120 - Ebvators
6126 - EquipmentTools
6130 - Grounds - Contraot
6136 - Groumds - Suppies
6140 - Grounds - Dethatch
65145 - Hydrojt Contract
6150 - Maimenanx-Supplios
6155 - Paint
6160 - Pest Control
6170 - Pook-Supplks
6172 - Seourlty Cameras
6175 - Ssourlty Camara Maint.
6177 - Seourlty Licensing Fees
6100 - Vohiok Expenses

Total §100 - Repaks and Malnisrance

7000 - Utlitles
7001 - Cable
7005 - ERotricity ADAD
7010 - Propane
7015 - Rafus
7020 - Sower
7025 - Tokphone
7030 - Waler
7031 - Water - Pool
7032 - Waker - Reclimed

Total 7000 - Utiittes

7100 - Adminigtration
7108 - PV Systam Loase
7110 - AusditTax Pmp
7115 - B-408 LnmtoaTe Bphone
7120 - Bad Dedt
7125 - Bank Service Rees

TOTAL

Oct 20 & '0’!2! Jan - Oct 20 w lm=

13154206 13157840 3534 1407589.00 140791822 7078
2500 B34 1656 300.00 8334 21656
15396.06 38,%66.66 -2 77051 274 500.85 381,666.66 -107 %65.80
-12,321.18 3708334 2478216 23320848 -T0.B3334 137 52488
0.00 0.00 0.00 19.050.00 31,750.00 -12,700.00

0.00 0.00 0.00 W5.00 2,500.00 -1.525.00
29236 29166 7930 158526 291666 -1.031.40
145553 154156 7213 15.084.89 1541666 -381.77
265 1.56 099 10.98 1666 -570

0.00 125.00 -125.00 0.00 1,250.00 -1.250.00
135,326.47 134 530.04 159543 1ABESET 51 1 A7 58486 13,902.55
13532647 134530.04 159543 14BES87T 51 1 AT2684 86 13,902,655
4529798 37A31355 7B 63 42504027 44803574 -2 00647
5METE 1.,119.04 sa27.72 17 508.08 1476190 254618
0.00 B3.34 B354 0.00 B3334 -833.34
145553 144900 1053 14.300.35 1449000 -180.55
8E7.14 31547 s 203954 3,850.05 -1.82051
445012 1440155 154 144 501.20 144 91666 -1E45
320.95 83334 51250 6.256.81 B,33334 -1 ATESS
o.00 33334 -33334 155442 3,33334 ATeaR

0.00 wis2 7282 1.028.98 315476 212578
107195 1,000.00 7195 758520 10,000.00 201480
803.18 125.00 47818 443401 1,250.00 318401
2527 83334 <) 885270 8,33354 31935
1,060.17 505823 454 94 6,528.83 B,80852 -2A8059
0.00 0.00 0.00 0.00 12,500.00 -12.500.00

0.00 0.00 0.00 0.00 127708 AT 08

0.00 0.00 0.00 0.00 54583 -B45B3

0.00 £8.34 -55.34 403.03 58334 -90.31
ZTASS 7 2140872 EQTS55 216,192.15 237 09150 -20 200.35
11,172.04 10,867 .25 31169 11166120 10857250 2588.70
53876 500.00 B.Te 5,089.10 5,000.00 32.10
180523 2,083.33 -277.10 2014257 20,83333 -690.76
2,139.90 330052 -1, 18862 B312.20 37 380395 -12,068.75
988850 £202.38 148292 90.387.00 BES9523 sy
2471 650.00 Mn £.966.28 6,500.00 46828
3,299.30 257143 T 2T o12.50 27 B57T A5 -B44.65
33330 0.00 33330 158420 o.00 158420
20098 0.00 20058 200.98 0.00 200.98
2985762 28183 teeEmn 283 406.03 20928316 443113
388178 328175 003 B|ET B0 3881750 0.30
0.00 333.33 -33333 385418 3,33333 £20.83
154.41 250.00 9550 1.,798.78 250000 -701.22
0.00 24107 2@ 0.00 151785 A 51785
2478 250.00 -1522 257105 2,500.00 -128.95

See Accountants Compilation Raport

Directors of the board received a per-diem of $250 per meeting.
2nd quarter and 7 members for 3rd and 4th quarter meetings.
travel restrictions, airfare for meetings was not required.

6 members for

Due to pandemic
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TOTAL

Oct 20 i 3“2! Jan - Oct 20 w sm=
34356 B4.36 50000

7135 - Copler Malnlnance 24.36 50.00 -41554
7140 - Dirwctor's Expenses 0.00 666,56 55566 TSGTAB 1155656 426018
7145 - Acoounting 456112 4A1655 1TAAE 4574050  44,15556 258303
7150 - Insurance 1101642 901325 200307 9536445 00,13250 5.231.95
7155 - Logal Faos 0.00 0.00 0.00 230287 1250000 -10,107.13
7160 - Meoting Expensecs 0.00 166,65 AEEEE 07 81 1,685.66 -1,958.85
7165 - Mgt Feos— Annual Mig 200.00 41666 21686 151222 4,166 66 255444
7170 - Admindstration Misc EIpensss 182.88 125.00 5728 2560.51 1,250.00 131951
7175 - Naw shitter & Postage 0.00 166,56 AEEEE 149385 1,555 66 -72.81
7180 - Non-Budget Miso 371 125.00 7129 537.10 1,250.00 -712.90
7185 - Outsida Seevices 0.00 0.00 0.00 10.00 0.00 10.00
7190 - Owners Exp-Reimbursable 0.00 0.00 0.00 0.00 0.00 0.00
7195 - Postage 12266 13333 1058 1,287 55 133333 4578
7201 - Property Tmes 26156 29155 30.90 276572 291656 -150.94
7210 - Supplie s-Administration 7E2.16 166,66 596 50 2,188.48 1,565 66 521.80
7215 - Taves- GET 0.00 366.56 BEEEE 153940 358656 122726
7217 - Taxes - Incoma 000 105000 -1,050.00 691300  10,500.00 3587.00
7220 - Unilorms 21041 58.3¢ 26875 992.85 58334 40651
7230 - Webaits Maintenance 0.00 2084 2054 197 87 20234 1047
7601 - ieaseves Transtr 2499041 2499341 000 24598410 24093416 -0.06
7800 - Depreciation Expense £50.07 23333 14326 £.247.04 833333 208629
Total 7100 - Administration 01890 4301633 99508 47790712 40677696 -18,349.84
7706 - Special Project 2,234.80 0.00 228450 1555440 0.00 12,654 40
Total Expenss 151,954.97  135,041.91 1691246 142712997 1AT474436 47 £22.39
Mot Ordinary income A5827.90  -A11.87 IE21608  S9AB5.54 -2,059.50 £9.525.04
Othar Incomal Expense
Other incoma
8001 - Resarves MF Allocation 24,995.41 249.934.10
80065 - Foserves-Int rest Income 32.02 1.410.51
Total Other Incoms 2500543 25136371
Other Expenss
8506 - Contingency Rewnes 143577 4528441
8509 - Fire Extinguishors 0.00 13542562
8511 Dry Stand Pipe 0.00 20,192.42
8517 Parking LotA 10,925.60 10,966.60
8518 Parking Lot B 10,986.60 10,966.50
8529 Pool Healer 0.00 -208.34
8531 - Sawer Plumbing 719.36 17,587 45
8533 - Sewar Stack & Lateeal Repair 1431.56 335343
8534 Spaling 0.00 18.701.52
8537 Tme Trimming & Cutting 559671 9.503.69
Total Other Expenss 32,153.60 150,57 0.50
Mt Other Incoma TAZBAT 100.383.21 s S
Not Income Z7eelr #1187 2234420 _15e8ea7s 208850 16150825
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FUTURE MEETING SCHEDULE

*Dates and locations subject to change due to COVID pandemic restrictions*
MAUI SUNSET MASTER ASSOCIATION:

Annual Homeowners’ Meeting

St. Theresa Catholic Church January 29, 2021 8:30 AM HST

Plan for in l}))erson annual meeting will be available in early January and live streaming if possible. Votes
must be submitted in-person or by proxy.

First Quarter Meeting January 29, 2021 12:00 PM

Second Quarter Meeting May 7,2021 (tentative) 8:30 AM HST

Third Quarter Meeting August 13 2021 (tentative)  8:30 AM HST

All owners are welcome to any meeting via Zoom or in person if COVID restrictions allow.

Steve Meyer

Director and Communication Committee Chairperson .. T

Lindsay Meyer - Publisher " Are you sure you

know how to
upload the files
to the cloud?
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POSITION NAME/ADDRESS PHONE/FAX TERM COMMITTEE
ENDS ASSIGNMENTS
President and Sandra Hooper (Joe) Cell: 401-500-2183 2021 Chair - Human Resources
Treasurer 27678 Avenida Maravina sandra.hooper2012@gmail.com Chair—Finance
Cathedral City, CA 92234
Vice-President Susan Bharvani Cell: 808-463-8516 2021 Chair - Amenities
2019 E Glenwood Ave Susan_maui@yahoo.com Security
Fullerton, CA 92831
Secretary Jack Wetherall, J.D. (Linda) Res: 208-634-1342 2022 Chair - Timeshare Liaison
1485 Majestic View Drive jwetherall@gmail.com Rules & Regulations
MccCall, ID 83638-0263
Director Leslie Richardson (Chris) Cell: 206-234-5813 2021 Chair-Grounds
4019 52nd PI SW leslie@graffixinc.com Member—Finance
Seattle, WA 98116
Director Open Position 2022
Director Steve Meyer (Lindsay) Cell: 206-604-2790 2023 Chair — Communications
1495 NW Gilman Blvd steve@mauisunset.com Newsletter /Website
Issaquah, WA 98027 Beach Committee
Director Debra Flynn (Jim) Cell: 312-715-4988 2023 Chair—Insurance
990 SW Flora Belle Lane debra.flynn@me.com
Stuart, FL 34994
General Kari Davis Office: 808-879-0674 General Manager
Manager 1032 S. Kihei Rd Cell: 808-264-4088
Kihei, HI 96753 Fax: 808-879-0676
gmmauisunset1032 @gmail.com
Front Desk Summer Jago, Office: 808-879-0674 Office Hours:
Office Manager Fax: 808-879-0676 Mon-Sat: 9am - 6pm
Lore Morris Sun 9am - 5pm
Night Christ Hoerner Cell: 808-298-9291 Hours:
Watchman Israel Emilio 5pm - 3am
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mailto:Marshall4903@yahoo.com
mailto:jwetherall@gmail.com
mailto:ed@mauisunset.com

Maui Sunset
1032 S. Kihei Rd
Kihei, HI 96753
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