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Goals to Achieve Goal To Date Status

Level 1 awards

Level 2 awards

More Level 2 awards

Level 3 awards

Level 4, Path Completion, or DTM award

One more Level 4, Path Completion, or DTM award 1 1

LK

Membership
New members 4 «
— More new members 4 V
Training
Club officer roles trained June-August 4 7
- Club officer roles trained November—February 4 6 V
Administration
Membership-renewal dues on time Y
_ Club officer list on time Y 1 V
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Distinguished Club

2R EH204
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Select Distinguished Club

FRAHA R

President’s Distinguished Club

Smedley 7 H & R 3

Smedley Distinguished Club

Distinguished

Distinguished
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Club Success Plan (CSP
e

Education Programs Membershi Resources Magazine
r— llL'k 9 P ! 9
Q ) * ) Work with your Club Executive Committee to complete each section of your Club Success Plan below. Once all four required sections—and any optional

(recommended) sections—are complete, click “Submit” at the bottom of the page.

yus U]

Your team can use this printable template to guide discussion, but only the below form will be accepted.

Education () ﬁ—%—
Not Started ATFHEHKE (DCP B IR1-6) & R RAiT3hitX]

Start

Membership @) /ﬁ\ ‘}’rl ™
Notstarted ATFHEALR (DOPEART-8) &R BFfTahit X
el 32

o B FIE 9] (DCPEAR9) &K R AeiTahit X

Administration () ’f'j’l&
ot started B FHE 75 (DOPE 4710) #9 B s AaiT 3t X

ﬁiﬁ‘l‘j’:%ﬁﬁqf‘é‘ ﬁ /ﬁ\r%'] IP{;}E "%/ﬁ\ ﬂ'] Committee Values and Processes (optional) ® é- ‘}]?l /ﬁ\»ﬂ]\ﬁ]ﬂb _5 jé,f»? I‘nsbﬁi
, VAT Bh4E F 2R3k s JLDCP B #7: Not Started (T B)

Start

Start

Planning Process Contributors (optional) G ﬂi‘] iiﬁi}?i'% ;g_ (Ej—li;ﬁ E] )
Not tarted FIF 5 th 4 5 41 2 CSPAY & R




Education Programs Membership Resources

Club Success Plan: Education

Goal 1- Four Level 1 awards achieved
@ Goal 2- Two Level 2 awards achieved
i LY Goal 3- Two More Level 2 awards achieved
@ Goal 4 - Two Level 3 awards achieved
- Goal 5- One Level 4, Path Completion, or DTM award achieved
Goal 6 - One more Level 4, Path Completion, or DTM award achieved

A B : B 7S
1. Member Progress Tool /K\ U 1&}%1&&5{ -I--ﬂ‘

AT HHRFTHRERFAER A
Path Progress $$}i%é\%&%ﬁ'ﬁ§giﬁ

XYZ  Toastmasters Club club members, their in-progress paths, and the path
levels completed. Interact with the open checkboxes to plan out the levels you
project club members will complete before the end of the program year.

Member Name % Path Levell Level2 Level3 Level4d Path‘
Completion
=3
2R oL 0

o >
o
O
@)
@)

27
27

Magazine | Events | Shop

S5 B L X AAHH
EARMHH B ARG

Education Goals Projected ©®

A combination of this program year's
completed and projected levels
associated with  XYZ  Toastmasters

Club.

Level 1 Awards 0of4
Level 2 Awards 0of2
Additional Level 2 Awards 0of2
Level 3 Awards 0of2
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Education Programs Membership | Resources | Magazine |

Distinguished Toastmaster Award (if applicable)
Member Name nﬁﬂ:‘/ﬁ\}a’—l %_%ﬁj"l—;}%%)&%mﬁ

Select

2. Strategies and Tactics fﬁ‘ﬁ& -’5] t!di‘ 7K

How will your club prepare its new members to work in Pathways? Who will be responsible for showing them around Base Camp? (@

AR EIIR R de AT B #72 R BT Pathways 5 5] 8427
B QTR ARAEAI B R Base Camp &AL ?

500 characters remaining

What are some ways to motivate members to progress through the education program? @

AL NREBEB R ELXTRRATRELR?

500 characters remaining



Tlol\ﬁgglmﬁl(SDIELRs Welcome, Kathy « | FindaClub | Starta Club | Contact Us

About | Education Programs Membership | Resources Magazine

Although your club may gain several new members throughout the year, if the amount of nonrenewing members is greater, then your club may not be eligible for
recognition. The Distinguished Performance Report for each individual club will show the minimum membership base needed to meet this qualifying requirement.

Membership Goal by June 30 ﬁkééﬂ 30 E] %/z':\ ﬁal /\%’( EI 7}31"\‘

2. Strategies and Tactics %g 5 K

What is your club’s plan to motivate its current members to renew? ()

REGBERF AR TR ERTREXH?

500 characters remaining

What is your club’s plan to gain new members? ()

AR RIPAR T RBEHR 2R ?
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1. Club Officer training Progress Tool 'fgx‘ 4‘1"\ —3}]‘5 :f‘ g i%‘i)'l xﬁi}iiéﬁﬁ‘{ _T_.-E-
Which officers will attend training? ()

AT AL mENGERTETE
Training Goal Projected

Officer Training Progress
June - August 0Oof4

Position June - Aug Nov - Feb

November - February 0of4
President
Vice President Education
Vice President Membership
Vice Public Relations
Treasurer

Secretary

Sergeant at Arms

2. Strategies and Tactics ﬁi‘ﬂ@ —5 tﬁi‘ 7}'\
What are some ways to motivate officers to attend an officer training session? (® ﬁ- wF ‘E‘E‘ 73- i‘ é‘g % ﬁm’fﬁ‘ l?\ %]g —:F‘ $ ?ﬁjﬂ i% i}l] ?
|




Education Programs Membership Resources Magazine |  Events |  Shop

Club Success Plan: Administration

Goal 10 - On-time payment of membership dues accompanied by the names of eight members (at least three of whom must be
renewing members) for one period and on-time submission of one club officer list

Y > .
1. Assign Responsible Party ’}EI ~ }‘ /\ ﬁﬁf&x&%,u

Decide who will be responsible for submitting the following two items to World Headquarters on time.

Membership Renewal Dues ﬁ o A %
Select Member v l
Officer List () ':F- $ /g i}f"‘
Select Member v ]

2. Strategies and Tactics %‘% -’:f} &5{7}'\

What current obstacles does your club have in achieving its administration goals and what can be done to overcome them?

HRE9AR B 3R A 3 B AT B B ARE B AT @ TR B AT ? TR BUTR e 25 R %R X gﬁk?
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The completion of the following optional section is recommended, but not required.

The executive committee of a Toastmasters Club consists of all eight officers. (Club President, Vice President Education, Vice
President Membership, Vice President Public Relations, Club Secretary, Club Treasurer, Sergeant at Arms, and the Immediate

& Past Club President)
[——]

The Club President serves as the Club Executive Committee Chair. Working as a team, the Club Executive Committee must
manage all business and administrative affairs of the club.

This section is for the Club Executive Committee to define guiding principles for the club to achieve its Distinguished Club
Program goals.

1. Club Executive Committee Values /@‘- “i %F:}}L’ffé' jh: élJ {f]\{ﬁiﬂ

Toastmasters International Core Values: Toastmasters International's core values are Integrity, Respect, Service, and Excellence.
These values guide members in their pursuit of communication and leadership skills, and are expected to be demonstrated
in all aspects of their involvement with the organization.

Integrity - Demonstrates honesty, trustworthiness, and ethical behavior in all Toastmasters activities.

Respect - Acknowledges the value of each member's unique skills, abilities, and contributions, while fostering a positive and supportive
learning environment.

Service - We strive to provide high-value, exceptional support by being responsive, attentive, and passionate in fulfilling our duties as
individuals and as an organization to all.

Excellence - We consistently strive to meet or exceed expectations by upholding the Toastmasters Promise, nurturing a collaborative
environment, innovating to deliver creative solutions, and optimizing quality to produce superior

service.

How will the Club Executive Committee follow the Toastmasters International Values? ()

R IBATE R S e AT BRAT E R R A 4 AL ?
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Education Programs Membership | Resources | Magazine

2. Club Executive Committee Interactions 1';!- }1': %l; ‘BL ﬁ. —f- jl?l é\ g 7177 il i&‘

How will decisions be made? ()

Events | Shop

B R IATE R 22T Bod 2 R

How will the Club Executive Committee resolve differences of opinion? (O

500 characters remaining

BRIFPATER 0 THZE LS

How will the Club Executive Committee be held accountable for its responsibilities? (&)

500 characters remaining

B RIRPATE R 2T LR TR 04E?
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3.Member Engagement 2o 5 A& 5 &

2

On ascale of 1 to 5 how motivated are members to attend club meetings? /[J:E 1 f‘] 5 fl’J ‘L-F ‘:F

Notatal O O O O O Extremely }l?l Z’lﬂ’fﬁ— 'f' j]‘{i'] Aé{}ﬁ"] Val ;ﬁ- § = ?
motivated 2 3 4 5 motivated

On ascale of 1 to 5 how motivated are members to sign up for meeting roles? ,{4}_ 1 @] 5 é{, vﬁ. ‘:F

Notatal O O O O O Extremely LRBALIRELBACHHNH S H?
motivated 2 3 4 5 motivated

If your club scored two or less in the above two questions, what factors led to the club scoring itself?

Je RARG R RIE LARAAFIEHPH 2 RATF,
RATZ B & F B8RRI XA IE0?

500 characters remaining

What strategies will your club use to ensure members consistently attend club meetings and take roles? (©

OB RIFFRAMERES, AR R FES BRI RHFRBLELBIRG?
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Club Success Plan: Planning Process Contributors

RBUAB AT Ty, 124k L3R,

%\_ The completion of the following optional section is recommended, but not required.

This section s to list the members who participated in the creation of the Club Success Plan.

RS A T3 5 5 # R AR R 3Rk 2 K&+t X (CSP) #9 &k R

Planning Process Contributors

[SelectMember s l Mé\ﬁ/gﬁiiﬂj}?{'%%qzcspé@ﬂﬁ

FAQ | Privacy Policy | Conditions of Use | Browser Compatibility | Copyright | Media Center | Careers | Change Cookie Preferences

© 2026 Toastmasters International. All rights reserved
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Training @
Last modified on July 21, 2026 by Kathy Toh Edit
100% Complete

Administration ()
Last modified on July 21, 2026 by Kathy Toh Edit
100% Complete

Committee Values and Processes (optional) (&

Last modified on July 21, 2026 by Kathy Toh
87% Complete

Edit

—

Planning Process Contributors (optional) )

Last modified on July 21, 2026 by Kathy Toh I Edit

100% Complete
0= Submit Club Success Plan
o= Submit your Club Success Plan here!
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Club Success Plan Submitted

Congratulations! The 2026-2027 Club Success Plan has been
submitted for' XYZ loastmasters Club.

o
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00005193 Ang Mo Kio C.C. Mandarin Toastmasters Club
Smedley Distinguished
Reglon: 9 District: 80  Divislon: L Area: 04 Chartered: 10/01/2000
Status Club Success Plan Membership Goals
@ Basa To Date Nat Growth
Smedley Distinguishod Requirement Met 43 39 -4 10

Distinguished @ requirement met (@ 5 goaismot

(@ Requirement met

Solect Distinguished

@ Requirement met © Requirement met

© 7 goals mat

President's Distinguished

(©) Requirement met (@ Requirement met

(@ 9goaismet

Smediey Distinguished

@ Requirement met @ Requirement met

(© 10 goals met

Goals to Achieve
Education

Level 1 awards

Level 2 awards

More Level 2 awards

Level 3 awards

Level 4, Path Completion, or DTM award

One more Level 4, Path Completion, or DTM award
Membership

New members

More new members

Cilub officer roles trained June-August

Club officer roles trained November-February
Administration

Membership-renewal dues on tme

Club officer list on time
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