
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

PATHWAYS        
路径与作业项目录 
  

                                               
                                                       

 

 
 
 

                                    

路径项目整理：80 区域 张迎祥 DTM、谢曼玉 DTM、刘艳芬 

                        S a n d r a  S a v a g e  DTM、51 区域 杜茂华 

六个 

互动性路径 
崭新的界面 

三个演讲路径 

三个领导路径 
 

五个 

经典的路径 
于 2024 年 8 月

登记的领导路径

仍可继续使用 
 

超越你的 

学习路径 
 

卓越讲员 (DTM) 

导师计划 

 
 



 

PATHWAYS      
路径与作业项目录 
 
 

六个互动性路径 
 
 
 
 
 
 
 
 
 
 
 

 

 

                    动态领导      运用幽默             激励策略 

          DYNAMIC LEADERSHIP                                   ENGAGING HUMOR                           MOTIVATIONAL STRATEGIES 
 

此路径帮助你培养成为策略型领
导者的技能。 
路线项目专注了解您的领导风
格、冲突对团队的影响以及化解
和管理冲突所需的技能。 
每个项目还注重制定并促进组织
或团队中改革的策略、人际沟通
以及公众演讲。  
本路径以注重运用你所学到的领
导技能的项目而告终。 

 
 
 
 
 
 
 
 
 
 
 
 

 

      有说服力的影响 

     PERSUASIVE INFLUENCE 
 

 
 
 
 
 
 
 
 
 
 
 

 

 精通演讲 
   PRESENTATION MASTERY 

 

 
 
 
 
 
 
 
 
 
 
 

 

愿景沟通 

VISIONARY COMMUNICATION 
 

此路径旨在帮助您培养成为一名
卓越的公众演讲者的技能。路线
的项目重点侧重于学习观众如何
对不同类型的幽默做出反应，并
提高你用幽默传达信息的能力。 
这些项目有助于培养对有效的公
共演讲技巧、演讲写作、演讲发
表和使用幽默故事的理解。 
完成此路线让你可以运用所学的
知识顺利发表一场长篇幽默演讲 
 

 

此路径帮助你培养成一名强大而
有效的沟通者的技能。 
路径项目专注在学习与周围的人
建立联系、了解动机以及成功带
领小型团队完成任务所需的技巧
策略。路径以全面的团队建设项
目而告终，该项目集中体现了你
要加强的所有技能—包括公众演
讲。 
 
 

 

此路径帮助你培养成为创新沟通
者和领导者的技能。 
路径项目专注于如何共同协商积
极结果以及培养强大的人际沟通
和公众演讲技能。 
路径所含项目均注重培养如何在
复杂环境中学习使用领导技能以
及制定应对挑战的创新解决方
案。本路径以你设计的：“高效
领导力”项目而告终。 
 
 

 

此路径帮助你培养成为一位卓越

的公共演讲专家的技能。 

路径项目专注于了解听众如何响

应您并加强你与听众的共鸣。 

路径所含项目均有助于理解有效

的公众演讲技巧，包括撰写演讲

稿和发表演讲。 

本路径以你顺利完成发表有一定

长度的颇具专业的演讲而告终。 

 

 

此路径帮助你培养成为策略型

沟通者和领导者的技能。 路径

项目专注于培养和发展团队内 

的信息共享、计划沟通和制定

创新沟通方案的技能。路径所

含项目都注重演讲撰写和演讲

发表。本路径以你学会制定和

启动长期的个人或职业目标的

项目而告终。 

 

 



 

培育领袖的摇篮 
  

 
 
 
 
 

 

 动态领导 
  

本路径帮助您培养成为策略型领导者的技能。  
本路径中项目的重点：了解你的领导风格、冲突对团队的影响以及化解和管理冲突所需的技能。  
这些项目还注重制定并促进组织或团队中改革的策略、人际沟通以及公众演讲。  
本路径以注重运用你所学到的领导技能的项目而告终。 

 

一级项目：掌握基本知识  

初试啼声演讲 (CS8101) 
 

撰写带有目的性的演讲稿(CS8103)  

抑扬顿挫和肢体语言介绍 (CS8104) 

评估与反馈 (CS8100) 

 

二级项目：了解您的风格 

了解你的领导风格 (CS8207) 
 

了解你的沟通风格 (CS8206)  

介绍 TOASTMASTERS 导师计划 (CS8204) 
 

三级项目：增长知识 
 

商议最佳结果 (CS8307) 

选修 (选择 2 项) 
 

发表社交演讲 (CS8302)  

使用演示软件 (CS8319) 
 

故事产生共鸣 (CS8300)  

创建高效的视觉辅助工具 (CS8301)  

使用描述性语言 (CS8318)  

与听众交流 (CS8201)  

通过社交建立关系 (CS8306) 
 

关注积极的一面 (CS8304)  

激励你的听众 (CS8305)  

为面谈做好准备 (CS8310)  

了解抑扬顿挫 (CS8317)  

有效的身体语言 (CS8203) 
 

主动倾听 (CS8200)  

了解幽默感(CS8208) 
 

研究与展示（CS8102) 

 

四级项目：培养技能 
 

管理变化 (CS8406) 
 

选修 (选择 1 项) 
 

创建播客 (CS8402)  

建立社交媒体影响力 (CS8400)  

应对棘手的听众 (CS8409)  

创建吸引人入胜的博客 (CS8414) 
 

在线会议管理 (CS8407)  

问答环节 (CS8413)  

公共关系策略 (CS8412) 
 

成功管理项目 (CS8408) 

 

五级项目：展示专业知识  

应对不同情形的领导力 (CS8504) 

选修 (选择 1 项) 

有所认知 (CS8506)  

主持专题讨论 (CS8508)  

高尚领导力 (CS8502)  

带领志愿者组织 (CS8505)  

为职业演讲做好准备(CS8509)  

高效领导力 (CS8503) 
 

学习路线完成项目： 
反思你的学习路径(CS8510) 
 

副修课程：Pathways 导师计划  

准备成为导师 (CS8311) 
 

指导 (CS8410) 
 

高级导师计划 (CS8500) 

 

备注：（1）完成等级一和二可开启副修课程 Pathways 导师计划。（2）等级三结束时担任即兴演讲主持人、会议主持

人和评估员。（3）会员只有在完成学习路线项目-反思你的学习路径后方可申请该学习路线等级五的教育头衔。 

https://drive.google.com/file/d/1wLNbpHqjO_KXtbQVrxt7DoaZCCLGCu80/view?usp=drivesdk
https://drive.google.com/file/d/1CGi_rjbI9WPq1pNJODryivAGeEZ-QHAV/view?usp=drivesd
https://drive.google.com/file/d/1Z4_iTCWAyDWBD2S2qFUiIzyKMnPUYVGe/view?usp=drivesdk
https://drive.google.com/file/d/1A7ybuU0YUQYu6QMIv2FoOm62oxQcP1YR/view?usp=drivesdk
https://drive.google.com/file/d/171ItCQ4sxNPlkfYxKnTTJHG2qTfr9S70/view?usp=drivesdk
https://drive.google.com/file/d/1Yt1Xnkz6yjTsi13_Z34umH5MfpOI7axQ/view?usp=drivesdk
https://drive.google.com/file/d/19FG30KvlvVto12WJAWi5kUE8gpy_IQx4/view?usp=drivesdk
https://drive.google.com/file/d/1dHUmuYoPtbAo17xABI1O-dTWIrvInvca/view?usp=drivesdk
https://drive.google.com/file/d/1bK1FobPesPrJr4ihMLwb_sb7IUHOschv/view?usp=drivesdk
https://drive.google.com/file/d/1vetfjwhCJzuyq0TJsR-xvjUksMrgpGz3/view?usp=drivesdk
https://drive.google.com/file/d/1BgWohZIiBQ41XdKtU2vmuxhyXNZqhSp3/view?usp=drivesdk
https://drive.google.com/file/d/1eKcqv7FsCchsgxipmEiOUsNpZxWG8fxI/view?usp=drivesdk
https://drive.google.com/file/d/16f0RLAoNXCLZuhB18X-Ac0lHt6yJ_Boe/view?usp=drivesdk
https://drive.google.com/file/d/1PVeGQ9Ozhx3MPFj1Y-AEd8XdVcrPp5cm/view?usp=drivesdk
https://drive.google.com/file/d/1VncDQTtwTTUvhyWgOBTjiorPqTXCm63j/view?usp=drivesdk
https://drive.google.com/file/d/1whuTzrjJ2wKZ63S3zkLEYjLk5Uv8RDqy/view?usp=drivesdk
https://drive.google.com/file/d/1zp_zOXhfOh7UgJGzqXPwKXnJpmEk0RqR/view?usp=drivesdk
https://drive.google.com/file/d/1b7rA0rz2j2qg8bGyyf9zVjgxP10W8trk/view?usp=drivesdk
https://drive.google.com/file/d/138ACI92JsNyGxv7tssThC4LcCNlb8ZeY/view?usp=drivesdk
https://drive.google.com/file/d/1Yn1fI_dfMCj3lHYrXL-3tic1y18J1QCH/view?usp=drivesdk
https://drive.google.com/file/d/1Ln9BTDpnTJEPg_co1g1lF5kWdxAcHouP/view?usp=drivesdk
https://drive.google.com/file/d/1Kdf2a3Zu-XG4Y3eZ73r6Wpf455xJf_QU/view?usp=drivesdk
https://drive.google.com/file/d/1Kdf2a3Zu-XG4Y3eZ73r6Wpf455xJf_QU/view?usp=drivesdk
https://drive.google.com/file/d/1uIVcbb5ShXW1JQQ--3bEierJHM7yy4zv/view?usp=drivesdk
https://drive.google.com/file/d/1xVXMQTM1VgZhQVcK0du72H8OEQUyiQ52/view?usp=drivesdk
https://drive.google.com/file/d/1xFAyr-Wdr5vlMub0eK7qo7xZqRQg3Ayx/view?usp=drivesdk
https://drive.google.com/file/d/1d8L7xsHyyWL4k8MViGFARPPxH1bFaOV8/view?usp=drivesdk
https://drive.google.com/file/d/1Pc0v391-6AdbzTu3f2O85F82qTCXFjwf/view?usp=drivesdk
https://drive.google.com/file/d/1PBUigRG88ol1ZFboHIcz3HjmBMEIaU7I/view?usp=drivesdk
https://drive.google.com/file/d/1NTV188OU8DJYtkOMUDE4s8mcaox7d0Td/view?usp=drivesdk
https://drive.google.com/file/d/172BcqYpqTx3MxyEjImi1kGhQjcAtTjjM/view?usp=drivesdk
https://drive.google.com/file/d/1vNYn_St8KhrLQrzxHAPvaZyh6R9k-k0u/view?usp=drivesdk
https://drive.google.com/file/d/1Gf7Uf3z1scYXbe4MPkUaUa9kbgJ1B0IX/view?usp=drivesdk
https://drive.google.com/file/d/1QySxE_3f_DtEd7DDIvIo5e3tVL_q3PP0/view?usp=drivesdk
https://drive.google.com/file/d/1IM_JAcu6PdB8mxlXXHKn3LXi8WKv5Ixl/view?usp=drivesdk
https://drive.google.com/file/d/1fs-pTPkXb6aaEMd4cTf0IyqHgAP68LQK/view?usp=drivesdk
https://drive.google.com/file/d/1cn4gPht5C349IJ6eg_d-PWrfLb_NC06K/view?usp=drivesdk
https://drive.google.com/file/d/1tHowmxen1OxjqA_soIJVs86JurkPfqjd/view?usp=drivesdk
https://drive.google.com/file/d/1TKD2cZmqm0M87A_HPjqL9vJKBumtRMZy/view?usp=drivesdk
https://drive.google.com/file/d/1m6FRLNMc0kBPWvtH6CBWeEV65GEkO0jk/view?usp=drivesdk
https://drive.google.com/file/d/1Ex3hQ6sT8TebETyn5VTFo7izhqSjVkBw/view?usp=drivesdk
https://drive.google.com/file/d/1Ex3hQ6sT8TebETyn5VTFo7izhqSjVkBw/view?usp=drivesdk
https://drive.google.com/file/d/1D36UgBfAl0HSu74qcWaIf42DVhi1x1Lw/view?usp=drivesdk
https://drive.google.com/file/d/1D36UgBfAl0HSu74qcWaIf42DVhi1x1Lw/view?usp=drivesdk
https://drive.google.com/file/d/1aPmzvJYVT4icsknFgThHiFoENXK1xvjr/view?usp=drivesdk
https://drive.google.com/file/d/1aPmzvJYVT4icsknFgThHiFoENXK1xvjr/view?usp=drivesdk
https://drive.google.com/file/d/19ts2vhBuhbuH0JQiD0BDsZfeCCWi3EVH/view?usp=drivesdk
https://drive.google.com/file/d/19ts2vhBuhbuH0JQiD0BDsZfeCCWi3EVH/view?usp=drivesdk


 

培育领袖的摇篮 
  

 
 
 
 
 

 

 运用幽默 
  

本路径旨在帮助你培养成为一名卓越的公众演讲者的技能。  
路径的项目重点侧重于学习观众如何对不同类型的幽默做出反应，并提高你用幽默传达信息
的能力。这些项目有助于培养对有效的公共演讲技巧、演讲写作、演讲发表和使用幽默故事
的理解。完成此路线让您可以运用所学的知识顺利发表一场长篇幽默演讲。 

 

 

一级项目：掌握基本知识 
 

初试啼声演讲 (CS8101)  

撰写带有目的性的演讲稿(CS8103)  

抑扬顿挫和肢体语言介绍 (CS8104)  

评估与反馈 (CS8100) 
 

二级项目：了解您的风格  

了解幽默感 (CS8208)  

与听众交流 (CS8201)  
介绍 TOASTMASTERS 导师计划 (CS8204) 

 

三级项目：增长知识  

通过幽默感吸引听众 (CS8320） 

选修 (选择 2 项) 
 

发表社交演讲 (CS8302)  

使用演示软件 (CS8319)  

故事产生共鸣 (CS8300)  

创建高效的视觉辅助工具 (CS8301) 

使用描述性语言 (CS8318) 
 

通过社交建立关系 (CS8306)  

关注积极的一面 (CS8304)  

激励你的听众 (CS8305)  

为面谈做好准备 (CS8310)  

了解抑扬顿挫 (CS8317)  

有效的身体语言 (CS8203) 
 

主动倾听 (CS8200) 
 

研究与展示（CS8102) 

 

 

四级项目：培养技能  

即兴演讲中增添幽默的威力 (CS8415) 

选修 (选择 1 项) 
 

创建播客 (CS8402) 
 

建立社交媒体影响力 (CS8400) 
应对棘手的听众 (CS8409)  

创建吸引人入胜的博客 (CS8414) 
 

在线会议管理 (CS8407)  

问答环节 (CS8413) 

公共关系策略 (CS8412)  

成功管理项目 (CS8408) 
 

五级项目：展示专业知识  

发表包含幽默内容的演讲 (CS8512) 

选修 (选择 1 项) 
 

有所认知 (CS8506)  

主持专题讨论 (CS8508) 
 

高尚领导力 (CS8502)  

带领志愿者组织 (CS8505)  

高效领导力 (CS8503)  

为职业演讲做好准备(CS8509) 
 

学习路线完成项目： 
反思你的学习路径(CS8510) 
 

副修课程：Pathways 导师计划 
 

准备成为导师 (CS8311) 
 

指导 (CS8410) 
 

高级导师计划 (CS8500) 
 

备注：（1）完成等级一和二可开启副修课程 Pathways 导师计划。（2）等级三结束时担任即兴演讲主持人、会议主持

人和评估员。（3）会员只有在完成学习路线项目-反思你的学习路径后方可申请该学习路线等级五的教育头衔。 

https://drive.google.com/file/d/1wLNbpHqjO_KXtbQVrxt7DoaZCCLGCu80/view?usp=drivesdk
https://drive.google.com/file/d/1CGi_rjbI9WPq1pNJODryivAGeEZ-QHAV/view?usp=drivesd
https://drive.google.com/file/d/1Z4_iTCWAyDWBD2S2qFUiIzyKMnPUYVGe/view?usp=drivesdk
https://drive.google.com/file/d/1A7ybuU0YUQYu6QMIv2FoOm62oxQcP1YR/view?usp=drivesdk
https://drive.google.com/file/d/1Kdf2a3Zu-XG4Y3eZ73r6Wpf455xJf_QU/view?usp=drivesdk
https://drive.google.com/file/d/1PVeGQ9Ozhx3MPFj1Y-AEd8XdVcrPp5cm/view?usp=drivesdk
https://drive.google.com/file/d/19FG30KvlvVto12WJAWi5kUE8gpy_IQx4/view?usp=drivesdk
https://drive.google.com/file/d/1k2MMgoFv9tpcUwnVTwJfSOyq_DWFB-qs/view?usp=drivesdk
https://drive.google.com/file/d/1k2MMgoFv9tpcUwnVTwJfSOyq_DWFB-qs/view?usp=drivesdk
https://drive.google.com/file/d/1bK1FobPesPrJr4ihMLwb_sb7IUHOschv/view?usp=drivesdk
https://drive.google.com/file/d/1vetfjwhCJzuyq0TJsR-xvjUksMrgpGz3/view?usp=drivesdk
https://drive.google.com/file/d/1BgWohZIiBQ41XdKtU2vmuxhyXNZqhSp3/view?usp=drivesdk
https://drive.google.com/file/d/1eKcqv7FsCchsgxipmEiOUsNpZxWG8fxI/view?usp=drivesdk
https://drive.google.com/file/d/16f0RLAoNXCLZuhB18X-Ac0lHt6yJ_Boe/view?usp=drivesdk
https://drive.google.com/file/d/1VncDQTtwTTUvhyWgOBTjiorPqTXCm63j/view?usp=drivesdk
https://drive.google.com/file/d/1whuTzrjJ2wKZ63S3zkLEYjLk5Uv8RDqy/view?usp=drivesdk
https://drive.google.com/file/d/1zp_zOXhfOh7UgJGzqXPwKXnJpmEk0RqR/view?usp=drivesdk
https://drive.google.com/file/d/1b7rA0rz2j2qg8bGyyf9zVjgxP10W8trk/view?usp=drivesdk
https://drive.google.com/file/d/138ACI92JsNyGxv7tssThC4LcCNlb8ZeY/view?usp=drivesdk
https://drive.google.com/file/d/1Yn1fI_dfMCj3lHYrXL-3tic1y18J1QCH/view?usp=drivesdk
https://drive.google.com/file/d/1Ln9BTDpnTJEPg_co1g1lF5kWdxAcHouP/view?usp=drivesdk
https://drive.google.com/file/d/1uIVcbb5ShXW1JQQ--3bEierJHM7yy4zv/view?usp=drivesdk
https://drive.google.com/file/d/1ilLyzQQs08a3R8XDJ-90ZgsllSzm9zfg/view?usp=drivesdk
https://drive.google.com/file/d/1xFAyr-Wdr5vlMub0eK7qo7xZqRQg3Ayx/view?usp=drivesdk
https://drive.google.com/file/d/1d8L7xsHyyWL4k8MViGFARPPxH1bFaOV8/view?usp=drivesdk
https://drive.google.com/file/d/1Pc0v391-6AdbzTu3f2O85F82qTCXFjwf/view?usp=drivesdk
https://drive.google.com/file/d/1PBUigRG88ol1ZFboHIcz3HjmBMEIaU7I/view?usp=drivesdk
https://drive.google.com/file/d/1NTV188OU8DJYtkOMUDE4s8mcaox7d0Td/view?usp=drivesdk
https://drive.google.com/file/d/172BcqYpqTx3MxyEjImi1kGhQjcAtTjjM/view?usp=drivesdk
https://drive.google.com/file/d/1vNYn_St8KhrLQrzxHAPvaZyh6R9k-k0u/view?usp=drivesdk
https://drive.google.com/file/d/1Gf7Uf3z1scYXbe4MPkUaUa9kbgJ1B0IX/view?usp=drivesdk
https://drive.google.com/file/d/1DdHYf1y8-gseOVQk6UVEFMcGHtCbNfoQ/view?usp=drivesdk
https://drive.google.com/file/d/1IM_JAcu6PdB8mxlXXHKn3LXi8WKv5Ixl/view?usp=drivesdk
https://drive.google.com/file/d/1fs-pTPkXb6aaEMd4cTf0IyqHgAP68LQK/view?usp=drivesdk
https://drive.google.com/file/d/1cn4gPht5C349IJ6eg_d-PWrfLb_NC06K/view?usp=drivesdk
https://drive.google.com/file/d/1tHowmxen1OxjqA_soIJVs86JurkPfqjd/view?usp=drivesdk
https://drive.google.com/file/d/1m6FRLNMc0kBPWvtH6CBWeEV65GEkO0jk/view?usp=drivesdk
https://drive.google.com/file/d/1TKD2cZmqm0M87A_HPjqL9vJKBumtRMZy/view?usp=drivesdk
https://drive.google.com/file/d/1Ex3hQ6sT8TebETyn5VTFo7izhqSjVkBw/view?usp=drivesdk
https://drive.google.com/file/d/1D36UgBfAl0HSu74qcWaIf42DVhi1x1Lw/view?usp=drivesdk
https://drive.google.com/file/d/1D36UgBfAl0HSu74qcWaIf42DVhi1x1Lw/view?usp=drivesdk
https://drive.google.com/file/d/1aPmzvJYVT4icsknFgThHiFoENXK1xvjr/view?usp=drivesdk
https://drive.google.com/file/d/1aPmzvJYVT4icsknFgThHiFoENXK1xvjr/view?usp=drivesdk
https://drive.google.com/file/d/19ts2vhBuhbuH0JQiD0BDsZfeCCWi3EVH/view?usp=drivesdk
https://drive.google.com/file/d/19ts2vhBuhbuH0JQiD0BDsZfeCCWi3EVH/view?usp=drivesdk


 

  

培育领袖的摇篮 
 
 
 
 
 

 

 激励策略 
  

本路径帮助你培养成为一名强大而有效的沟通者的技能。  

本路径中项目的重点：学习与周围的人建立联系、了解动机以及成功带领小型团队完成任务所
需的技巧策略。  
本路线以全面的团队建设项目而告终，该项目集中体现了您要加强的所有技能—包括公众演讲。 

 

一级项目：掌握基本知识  

初试啼声演讲 (CS8101) 
撰写带有目的性的演讲稿(CS8103)  

抑扬顿挫和肢体语言介绍 (CS8104)  

评估与反馈 (CS8100)
 

二级项目：了解您的风格 

主动倾听 (CS8200)  

了解你的沟通风格 (CS8206)  
介绍 TOASTMASTERS 导师计划 (CS8204) 
 

三级项目：增长知识  

了解情商 (CS8316) 

选修 (选择 2 项) 
 

发表社交演讲 (CS8302)  

使用演示软件 (CS8319)  

故事产生共鸣 (CS8300)  

创建高效的视觉辅助工具 (CS8301)  

使用描述性语言 (CS8318)  

与听众交流 (CS8201)  

通过社交建立关系 (CS8306)  

关注积极的一面 (CS8304)  

激励你的听众 (CS8305)  

为面谈做好准备 (CS8310)  

了解抑扬顿挫 (CS8317)  

有效的身体语言 (CS8203)  

了解幽默感 (CS8208) 
 

研究与展示（CS8102) 

 

 

四级项目：培养技能  

激励他人 (CS8411) 

选修 (选择 1 项) 
 

创建播客 (CS8402)  

建立社交媒体影响力 (CS8400)  

应对棘手的听众 (CS8409)  

创建吸引人入胜的博客 (CS8414) 
 

在线会议管理 (CS8407)  

问答环节 (CS8413) 
 

公共关系策略 (CS8412)  

成功管理项目 (CS8408) 
 

五级项目：展示专业知识 
 

团队建设 (CS8511) 

选修 (选择 1 项) 
 

有所认知 (CS8506)  

主持专题讨论 (CS8508)  

高尚领导力 (CS8502)  

带领志愿者组织 (CS8505) 
 

为职业演讲做好准备(CS8509)  

高效领导力 (CS8503) 
 

学习路线完成项目： 
反思你的学习路径(CS8510) 
 

副修课程：Pathways 导师计划  

准备成为导师 (CS8311) 
 

指导 (CS8410) 
 

高级导师计划 (CS8500) 

备注：（1）完成等级一和二可开启副修课程 Pathways 导师计划。（2）等级三结束时担任即兴演讲主持人、会议主持

人和评估员。（3）会员只有在完成学习路线项目-反思你的学习路径后方可申请该学习路线等级五的教育头衔。 

https://drive.google.com/file/d/1wLNbpHqjO_KXtbQVrxt7DoaZCCLGCu80/view?usp=drivesdk
https://drive.google.com/file/d/1CGi_rjbI9WPq1pNJODryivAGeEZ-QHAV/view?usp=drivesd
https://drive.google.com/file/d/1Z4_iTCWAyDWBD2S2qFUiIzyKMnPUYVGe/view?usp=drivesdk
https://drive.google.com/file/d/1A7ybuU0YUQYu6QMIv2FoOm62oxQcP1YR/view?usp=drivesdk
https://drive.google.com/file/d/1Ln9BTDpnTJEPg_co1g1lF5kWdxAcHouP/view?usp=drivesdk
https://drive.google.com/file/d/1Yt1Xnkz6yjTsi13_Z34umH5MfpOI7axQ/view?usp=drivesdk
https://drive.google.com/file/d/19FG30KvlvVto12WJAWi5kUE8gpy_IQx4/view?usp=drivesdk
https://drive.google.com/file/d/1GiruORorSj8sYgiH9sT6aORXj_r9cKxd/view?usp=drivesdk
https://drive.google.com/file/d/1bK1FobPesPrJr4ihMLwb_sb7IUHOschv/view?usp=drivesdk
https://drive.google.com/file/d/1vetfjwhCJzuyq0TJsR-xvjUksMrgpGz3/view?usp=drivesdk
https://drive.google.com/file/d/1BgWohZIiBQ41XdKtU2vmuxhyXNZqhSp3/view?usp=drivesdk
https://drive.google.com/file/d/1eKcqv7FsCchsgxipmEiOUsNpZxWG8fxI/view?usp=drivesdk
https://drive.google.com/file/d/16f0RLAoNXCLZuhB18X-Ac0lHt6yJ_Boe/view?usp=drivesdk
https://drive.google.com/file/d/1PVeGQ9Ozhx3MPFj1Y-AEd8XdVcrPp5cm/view?usp=drivesdk
https://drive.google.com/file/d/1VncDQTtwTTUvhyWgOBTjiorPqTXCm63j/view?usp=drivesdk
https://drive.google.com/file/d/1whuTzrjJ2wKZ63S3zkLEYjLk5Uv8RDqy/view?usp=drivesdk
https://drive.google.com/file/d/1zp_zOXhfOh7UgJGzqXPwKXnJpmEk0RqR/view?usp=drivesdk
https://drive.google.com/file/d/1b7rA0rz2j2qg8bGyyf9zVjgxP10W8trk/view?usp=drivesdk
https://drive.google.com/file/d/138ACI92JsNyGxv7tssThC4LcCNlb8ZeY/view?usp=drivesdk
https://drive.google.com/file/d/1Yn1fI_dfMCj3lHYrXL-3tic1y18J1QCH/view?usp=drivesdk
https://drive.google.com/file/d/1Kdf2a3Zu-XG4Y3eZ73r6Wpf455xJf_QU/view?usp=drivesdk
https://drive.google.com/file/d/1Kdf2a3Zu-XG4Y3eZ73r6Wpf455xJf_QU/view?usp=drivesdk
https://drive.google.com/file/d/1uIVcbb5ShXW1JQQ--3bEierJHM7yy4zv/view?usp=drivesdk
https://drive.google.com/file/d/1Cap31Ypf31qKviozN4blV0xOVoAm7q8C/view?usp=drivesdk
https://drive.google.com/file/d/1xFAyr-Wdr5vlMub0eK7qo7xZqRQg3Ayx/view?usp=drivesdk
https://drive.google.com/file/d/1d8L7xsHyyWL4k8MViGFARPPxH1bFaOV8/view?usp=drivesdk
https://drive.google.com/file/d/1Pc0v391-6AdbzTu3f2O85F82qTCXFjwf/view?usp=drivesdk
https://drive.google.com/file/d/1PBUigRG88ol1ZFboHIcz3HjmBMEIaU7I/view?usp=drivesdk
https://drive.google.com/file/d/1NTV188OU8DJYtkOMUDE4s8mcaox7d0Td/view?usp=drivesdk
https://drive.google.com/file/d/172BcqYpqTx3MxyEjImi1kGhQjcAtTjjM/view?usp=drivesdk
https://drive.google.com/file/d/1vNYn_St8KhrLQrzxHAPvaZyh6R9k-k0u/view?usp=drivesdk
https://drive.google.com/file/d/1Gf7Uf3z1scYXbe4MPkUaUa9kbgJ1B0IX/view?usp=drivesdk
https://drive.google.com/file/d/1d5mrwrCHoebLK5FYcpRZ4ZwOdiFxVBWL/view?usp=drivesdk
https://drive.google.com/file/d/1IM_JAcu6PdB8mxlXXHKn3LXi8WKv5Ixl/view?usp=drivesdk
https://drive.google.com/file/d/1fs-pTPkXb6aaEMd4cTf0IyqHgAP68LQK/view?usp=drivesdk
https://drive.google.com/file/d/1cn4gPht5C349IJ6eg_d-PWrfLb_NC06K/view?usp=drivesdk
https://drive.google.com/file/d/1tHowmxen1OxjqA_soIJVs86JurkPfqjd/view?usp=drivesdk
https://drive.google.com/file/d/1TKD2cZmqm0M87A_HPjqL9vJKBumtRMZy/view?usp=drivesdk
https://drive.google.com/file/d/1m6FRLNMc0kBPWvtH6CBWeEV65GEkO0jk/view?usp=drivesdk
https://drive.google.com/file/d/1Ex3hQ6sT8TebETyn5VTFo7izhqSjVkBw/view?usp=drivesdk
https://drive.google.com/file/d/1D36UgBfAl0HSu74qcWaIf42DVhi1x1Lw/view?usp=drivesdk
https://drive.google.com/file/d/1D36UgBfAl0HSu74qcWaIf42DVhi1x1Lw/view?usp=drivesdk
https://drive.google.com/file/d/1aPmzvJYVT4icsknFgThHiFoENXK1xvjr/view?usp=drivesdk
https://drive.google.com/file/d/1aPmzvJYVT4icsknFgThHiFoENXK1xvjr/view?usp=drivesdk
https://drive.google.com/file/d/19ts2vhBuhbuH0JQiD0BDsZfeCCWi3EVH/view?usp=drivesdk
https://drive.google.com/file/d/19ts2vhBuhbuH0JQiD0BDsZfeCCWi3EVH/view?usp=drivesdk


 

  

   培育领袖的摇篮 
  

 
 
 
 
 
 

 有说服力的影响 
  

本路径帮助你培养成为创新沟通者和领导者的技能。  
本路径中项目的重点：如何共同协商积极结果以及培养强大的人际沟通和公众演讲技能。  
每个项目注重培养如何在复杂环境中学习使用领导技能以及制定应对挑战的创新解决方案。  

本路线以你的设计的 “高效领导力” 项目而告终。 
 

一级项目：掌握基本知识 
 

初试啼声演讲 (CS8101)  

撰写带有目的性的演讲稿(CS8103) 

抑扬顿挫和肢体语言介绍 (CS8104) 

评估与反馈 (CS8100) 
 

二级项目：了解您的风格 

了解你的领导风格 (CS8207) 

主动倾听 (CS8200)  
介绍 TOASTMASTERS 导师计划 (CS8204) 

 

三级项目：增长知识 
 

掌握解决冲突的方法 (CS8315) 

选修 (选择 2 项) 
 

发表社交演讲 (CS8302)  

使用演示软件 (CS8319)  

故事产生共鸣 (CS8300)  

创建高效的视觉辅助工具 (CS8301)  

使用描述性语言 (CS8318) 
 

与听众交流 (CS8201)  

通过社交建立关系 (CS8306)  

关注积极的一面 (CS8304)  

激励你的听众 (CS8305)  

为面谈做好准备 (CS8310)  

了解抑扬顿挫 (CS8317)  

有效的身体语言 (CS8203)  

了解幽默感(CS8208)  

研究与展示（CS8102) 

 

四级项目：培养技能 
 

在困境中领导 (CS8404) 

选修 (选择 1 项) 
 

创建播客 (CS8402)  

建立社交媒体影响力 (CS8400)  

应对棘手的听众 (CS8409)  

创建吸引人入胜的博客 (CS8414) 
 

在线会议管理 (CS8407)  

问答环节 (CS8413) 

公共关系策略 (CS8412) 
 

成功管理项目 (CS8408) 
 

五级项目：展示专业知识  

高效领导力 (CS8503) 

选修 (选择 1 项) 
有所认知 (CS8506)  

主持专题讨论 (CS8508)  

高尚领导力 (CS8502)  

带领志愿者组织 (CS8505)  

为职业演讲做好准备(CS8509) 
 

学习路线完成项目： 
反思你的学习路径(CS8510) 
 

副修课程：Pathways 导师计划 
 

准备成为导师 (CS8311) 
 

指导 (CS8410) 

高级导师计划 (CS8500)

备注：（1）完成等级一和二可开启副修课程 Pathways 导师计划。（2）等级三结束时担任即兴演讲主持人、会议主持

人和评估员。（3）会员只有在完成学习路线项目-反思你的学习路径后方可申请该学习路线等级五的教育头衔。 

https://drive.google.com/file/d/1wLNbpHqjO_KXtbQVrxt7DoaZCCLGCu80/view?usp=drivesdk
https://drive.google.com/file/d/1CGi_rjbI9WPq1pNJODryivAGeEZ-QHAV/view?usp=drivesd
https://drive.google.com/file/d/1Z4_iTCWAyDWBD2S2qFUiIzyKMnPUYVGe/view?usp=drivesdk
https://drive.google.com/file/d/1A7ybuU0YUQYu6QMIv2FoOm62oxQcP1YR/view?usp=drivesdk
https://drive.google.com/file/d/171ItCQ4sxNPlkfYxKnTTJHG2qTfr9S70/view?usp=drivesdk
https://drive.google.com/file/d/1Ln9BTDpnTJEPg_co1g1lF5kWdxAcHouP/view?usp=drivesdk
https://drive.google.com/file/d/19FG30KvlvVto12WJAWi5kUE8gpy_IQx4/view?usp=drivesdk
https://drive.google.com/file/d/1SLV4o-mcv_cI89haM4Jq0HEX6ZvPvzmn/view?usp=drivesdk
https://drive.google.com/file/d/1bK1FobPesPrJr4ihMLwb_sb7IUHOschv/view?usp=drivesdk
https://drive.google.com/file/d/1vetfjwhCJzuyq0TJsR-xvjUksMrgpGz3/view?usp=drivesdk
https://drive.google.com/file/d/1BgWohZIiBQ41XdKtU2vmuxhyXNZqhSp3/view?usp=drivesdk
https://drive.google.com/file/d/1eKcqv7FsCchsgxipmEiOUsNpZxWG8fxI/view?usp=drivesdk
https://drive.google.com/file/d/16f0RLAoNXCLZuhB18X-Ac0lHt6yJ_Boe/view?usp=drivesdk
https://drive.google.com/file/d/1PVeGQ9Ozhx3MPFj1Y-AEd8XdVcrPp5cm/view?usp=drivesdk
https://drive.google.com/file/d/1VncDQTtwTTUvhyWgOBTjiorPqTXCm63j/view?usp=drivesdk
https://drive.google.com/file/d/1whuTzrjJ2wKZ63S3zkLEYjLk5Uv8RDqy/view?usp=drivesdk
https://drive.google.com/file/d/1zp_zOXhfOh7UgJGzqXPwKXnJpmEk0RqR/view?usp=drivesdk
https://drive.google.com/file/d/1b7rA0rz2j2qg8bGyyf9zVjgxP10W8trk/view?usp=drivesdk
https://drive.google.com/file/d/138ACI92JsNyGxv7tssThC4LcCNlb8ZeY/view?usp=drivesdk
https://drive.google.com/file/d/1Yn1fI_dfMCj3lHYrXL-3tic1y18J1QCH/view?usp=drivesdk
https://drive.google.com/file/d/1Kdf2a3Zu-XG4Y3eZ73r6Wpf455xJf_QU/view?usp=drivesdk
https://drive.google.com/file/d/1uIVcbb5ShXW1JQQ--3bEierJHM7yy4zv/view?usp=drivesdk
https://drive.google.com/file/d/12n3RmnbD-R8SGbRP5vVfDPPItxLzzY_n/view?usp=drivesdk
https://drive.google.com/file/d/1xFAyr-Wdr5vlMub0eK7qo7xZqRQg3Ayx/view?usp=drivesdk
https://drive.google.com/file/d/1d8L7xsHyyWL4k8MViGFARPPxH1bFaOV8/view?usp=drivesdk
https://drive.google.com/file/d/1Pc0v391-6AdbzTu3f2O85F82qTCXFjwf/view?usp=drivesdk
https://drive.google.com/file/d/1PBUigRG88ol1ZFboHIcz3HjmBMEIaU7I/view?usp=drivesdk
https://drive.google.com/file/d/1NTV188OU8DJYtkOMUDE4s8mcaox7d0Td/view?usp=drivesdk
https://drive.google.com/file/d/172BcqYpqTx3MxyEjImi1kGhQjcAtTjjM/view?usp=drivesdk
https://drive.google.com/file/d/1vNYn_St8KhrLQrzxHAPvaZyh6R9k-k0u/view?usp=drivesdk
https://drive.google.com/file/d/1Gf7Uf3z1scYXbe4MPkUaUa9kbgJ1B0IX/view?usp=drivesdk
https://drive.google.com/file/d/1m6FRLNMc0kBPWvtH6CBWeEV65GEkO0jk/view?usp=drivesdk
https://drive.google.com/file/d/1IM_JAcu6PdB8mxlXXHKn3LXi8WKv5Ixl/view?usp=drivesdk
https://drive.google.com/file/d/1fs-pTPkXb6aaEMd4cTf0IyqHgAP68LQK/view?usp=drivesdk
https://drive.google.com/file/d/1cn4gPht5C349IJ6eg_d-PWrfLb_NC06K/view?usp=drivesdk
https://drive.google.com/file/d/1tHowmxen1OxjqA_soIJVs86JurkPfqjd/view?usp=drivesdk
https://drive.google.com/file/d/1TKD2cZmqm0M87A_HPjqL9vJKBumtRMZy/view?usp=drivesdk
https://drive.google.com/file/d/1Ex3hQ6sT8TebETyn5VTFo7izhqSjVkBw/view?usp=drivesdk
https://drive.google.com/file/d/1D36UgBfAl0HSu74qcWaIf42DVhi1x1Lw/view?usp=drivesdk
https://drive.google.com/file/d/1aPmzvJYVT4icsknFgThHiFoENXK1xvjr/view?usp=drivesdk
https://drive.google.com/file/d/19ts2vhBuhbuH0JQiD0BDsZfeCCWi3EVH/view?usp=drivesdk


 

培育领袖的摇篮 

 

  

 
 
 

 

 精通演讲 
  

本路径帮助你培养成为一位卓越的公共演讲专家的技能。  
本路径中项目的重点：了解听众如何响应你并加强你与听众的共鸣。  
这些项目有助于理解有效的公众演讲技巧，包括撰写演讲稿和发表演讲。  
完成本路径体现在你顺利完成发表有一定长度的颇具专业的演讲。 

 

一级项目：掌握基本知识  

初试啼声演讲 (CS8101) 
 

撰写带有目的性的演讲稿(CS8103)  

抑扬顿挫和肢体语言介绍 (CS8104) 

评估与反馈 (CS8100) 

 

二级项目：了解您的风格 

了解你的沟通风格 (CS8206) 
 

有效的身体语言 (CS8203) 
 

介绍 TOASTMASTERS 导师计划 (CS8204) 
 

三级项目：增长知识 
 

说服型演讲 (CS8308) 
选修 (选择 2 项) 

 

发表社交演讲 (CS8302)  

使用演示软件 (CS8319)  

故事产生共鸣 (CS8300)  

创建高效的视觉辅助工具 (CS8301)  

使用描述性语言 (CS8318)  

与听众交流 (CS8201)  

通过社交建立关系 (CS8306)  

关注积极的一面 (CS8304) 

激励你的听众 (CS8305) 

为面谈做好准备 (CS8310)  

了解抑扬顿挫 (CS8317)  

主动倾听 (CS8200) 
 

了解幽默感(CS8208)  

研究与展示（CS8102) 

 

 

四级项目：培养技能  

应对棘手的听众 (CS8409) 

选修（选择 1 项） 
 

创建播客 (CS8402)  

建立社交媒体影响力 (CS8400)  

创建吸引人入胜的博客 (CS8414) 
 

在线会议管理 (CS8407)  

问答环节 (CS8413)  

公共关系策略 (CS8412)  

成功管理项目 (CS8408) 
 

五级项目：展示专业知识  

为职业演讲做好准备(CS8509) 

选修 （选择 1 项） 
 

有所认知 (CS8506)  

主持专题讨论 (CS8508) 
 

高尚领导力 (CS8502)  

带领志愿者组织 (CS8505)  

高效领导力 (CS8503) 
 

学习路线完成项目： 
反思你的学习路径(CS8510) 
 

副修课程：Pathways 导师计划 
 

准备成为导师 (CS8311) 
 

指导 (CS8410) 
 

高级导师计划 (CS8500) 


备注：（1）完成等级一和二可开启副修课程 Pathways 导师计划。（2）等级三结束时担任即兴演讲主持人、会议主持

人和评估员。（3）会员只有在完成学习路线项目-反思你的学习路径后方可申请该学习路线等级五的教育头衔。 

https://drive.google.com/file/d/1wLNbpHqjO_KXtbQVrxt7DoaZCCLGCu80/view?usp=drivesdk
https://drive.google.com/file/d/1CGi_rjbI9WPq1pNJODryivAGeEZ-QHAV/view?usp=drivesd
https://drive.google.com/file/d/1Z4_iTCWAyDWBD2S2qFUiIzyKMnPUYVGe/view?usp=drivesdk
https://drive.google.com/file/d/1A7ybuU0YUQYu6QMIv2FoOm62oxQcP1YR/view?usp=drivesdk
https://drive.google.com/file/d/1Yt1Xnkz6yjTsi13_Z34umH5MfpOI7axQ/view?usp=drivesdk
https://drive.google.com/file/d/1Yn1fI_dfMCj3lHYrXL-3tic1y18J1QCH/view?usp=drivesdk
https://drive.google.com/file/d/19FG30KvlvVto12WJAWi5kUE8gpy_IQx4/view?usp=drivesdk
https://drive.google.com/file/d/117vUUR-2nSxRsPfhaKTy2ArcitS5pa9X/view?usp=drivesdk
https://drive.google.com/file/d/1bK1FobPesPrJr4ihMLwb_sb7IUHOschv/view?usp=drivesdk
https://drive.google.com/file/d/1vetfjwhCJzuyq0TJsR-xvjUksMrgpGz3/view?usp=drivesdk
https://drive.google.com/file/d/1BgWohZIiBQ41XdKtU2vmuxhyXNZqhSp3/view?usp=drivesdk
https://drive.google.com/file/d/1eKcqv7FsCchsgxipmEiOUsNpZxWG8fxI/view?usp=drivesdk
https://drive.google.com/file/d/16f0RLAoNXCLZuhB18X-Ac0lHt6yJ_Boe/view?usp=drivesdk
https://drive.google.com/file/d/1PVeGQ9Ozhx3MPFj1Y-AEd8XdVcrPp5cm/view?usp=drivesdk
https://drive.google.com/file/d/1VncDQTtwTTUvhyWgOBTjiorPqTXCm63j/view?usp=drivesdk
https://drive.google.com/file/d/1whuTzrjJ2wKZ63S3zkLEYjLk5Uv8RDqy/view?usp=drivesdk
https://drive.google.com/file/d/1zp_zOXhfOh7UgJGzqXPwKXnJpmEk0RqR/view?usp=drivesdk
https://drive.google.com/file/d/1b7rA0rz2j2qg8bGyyf9zVjgxP10W8trk/view?usp=drivesdk
https://drive.google.com/file/d/138ACI92JsNyGxv7tssThC4LcCNlb8ZeY/view?usp=drivesdk
https://drive.google.com/file/d/1Ln9BTDpnTJEPg_co1g1lF5kWdxAcHouP/view?usp=drivesdk
https://drive.google.com/file/d/1Kdf2a3Zu-XG4Y3eZ73r6Wpf455xJf_QU/view?usp=drivesdk
https://drive.google.com/file/d/1uIVcbb5ShXW1JQQ--3bEierJHM7yy4zv/view?usp=drivesdk
https://drive.google.com/file/d/1Pc0v391-6AdbzTu3f2O85F82qTCXFjwf/view?usp=drivesdk
https://drive.google.com/file/d/1xFAyr-Wdr5vlMub0eK7qo7xZqRQg3Ayx/view?usp=drivesdk
https://drive.google.com/file/d/1d8L7xsHyyWL4k8MViGFARPPxH1bFaOV8/view?usp=drivesdk
https://drive.google.com/file/d/1PBUigRG88ol1ZFboHIcz3HjmBMEIaU7I/view?usp=drivesdk
https://drive.google.com/file/d/1NTV188OU8DJYtkOMUDE4s8mcaox7d0Td/view?usp=drivesdk
https://drive.google.com/file/d/172BcqYpqTx3MxyEjImi1kGhQjcAtTjjM/view?usp=drivesdk
https://drive.google.com/file/d/1vNYn_St8KhrLQrzxHAPvaZyh6R9k-k0u/view?usp=drivesdk
https://drive.google.com/file/d/1Gf7Uf3z1scYXbe4MPkUaUa9kbgJ1B0IX/view?usp=drivesdk
https://drive.google.com/file/d/1TKD2cZmqm0M87A_HPjqL9vJKBumtRMZy/view?usp=drivesdk
https://drive.google.com/file/d/1IM_JAcu6PdB8mxlXXHKn3LXi8WKv5Ixl/view?usp=drivesdk
https://drive.google.com/file/d/1fs-pTPkXb6aaEMd4cTf0IyqHgAP68LQK/view?usp=drivesdk
https://drive.google.com/file/d/1cn4gPht5C349IJ6eg_d-PWrfLb_NC06K/view?usp=drivesdk
https://drive.google.com/file/d/1tHowmxen1OxjqA_soIJVs86JurkPfqjd/view?usp=drivesdk
https://drive.google.com/file/d/1m6FRLNMc0kBPWvtH6CBWeEV65GEkO0jk/view?usp=drivesdk
https://drive.google.com/file/d/1Ex3hQ6sT8TebETyn5VTFo7izhqSjVkBw/view?usp=drivesdk
https://drive.google.com/file/d/1D36UgBfAl0HSu74qcWaIf42DVhi1x1Lw/view?usp=drivesdk
https://drive.google.com/file/d/1D36UgBfAl0HSu74qcWaIf42DVhi1x1Lw/view?usp=drivesdk
https://drive.google.com/file/d/1aPmzvJYVT4icsknFgThHiFoENXK1xvjr/view?usp=drivesdk
https://drive.google.com/file/d/1aPmzvJYVT4icsknFgThHiFoENXK1xvjr/view?usp=drivesdk
https://drive.google.com/file/d/19ts2vhBuhbuH0JQiD0BDsZfeCCWi3EVH/view?usp=drivesdk
https://drive.google.com/file/d/19ts2vhBuhbuH0JQiD0BDsZfeCCWi3EVH/view?usp=drivesdk


 

培育领袖的摇篮 

 

  

 
 
 

 

 愿景沟通 
  

本路径帮助你培养成为策略型沟通者和领导者的技能。  
本路径中项目的重点：培养和发展团队内的信息共享、计划沟通和制定创新沟通方案的技能。  
每个项目都注重演讲撰写和演讲发表。  
你能学会制定和启动长期的个人或职业目标是完成本路线的成功标志。 

 

一级项目：掌握基本知识  

初试啼声演讲 (CS8101) 
撰写带有目的性的演讲稿(CS8103) 

抑扬顿挫和肢体语言介绍 (CS8104) 

评估与反馈 (CS8100) 
 

二级项目：了解您的风格 

了解你的领导风格 (CS8207)  

了解你的沟通风格 (CS8206)  
介绍 TOASTMASTERS 导师计划 (CS8204) 

 

三级项目：增长知识  

制定沟通方案 (CS8303) 

选修 (选择 2 项) 
 

发表社交演讲 (CS8302)  

使用演示软件 (CS8319)  

故事产生共鸣 (CS8300)  

创建高效的视觉辅助工具 (CS8301)  

使用描述性语言 (CS8318)  

与听众交流 (CS8201)  

通过社交建立关系 (CS8306)  

关注积极的一面 (CS8304)  

激励你的听众 (CS8305)  

为面谈做好准备 (CS8310)  

了解抑扬顿挫 (CS8317) 
 

有效的身体语言 (CS8203)  

主动倾听 (CS8200)  

了解幽默感(CS8208) 
 

研究与展示（CS8102) 

 

 

四级项目：培养技能 
 

传达变化 (CS8401) 

选修（选择 1 项） 
 

创建播客 (CS8402)  

建立社交媒体影响力 (CS8400) 
 

应对棘手的听众 (CS8409)  

创建吸引人入胜的博客 (CS8414) 
 

在线会议管理 (CS8407)  

问答环节 (CS8413) 
 

公共关系策略 (CS8412)  

成功管理项目 (CS8408) 

 

五级项目：展示专业知识  

完善愿景 (CS8501) 

选修 （选择 1 项） 

有所认知 (CS8506)  

主持专题讨论 (CS8508)  

高尚领导力 (CS8502)  

高效领导力 (CS8503)  

带领志愿者组织 (CS8505) 
 

为职业演讲做好准备(CS8509) 
 

学习路线完成项目： 
反思你的学习路径(CS8510)  
 

副修课程：Pathways 导师计划 
 

准备成为导师 (CS8311) 
 

指导 (CS8410) 
 

高级导师计划 (CS8500)

备注：（1）完成等级一和二可开启副修课程 Pathways 导师计划。（2）等级三结束时担任即兴演讲主持人、会议主持

人和评估员。（3）会员只有在完成学习路线项目-反思你的学习路径后方可申请该学习路线等级五的教育头衔。 

https://drive.google.com/file/d/1wLNbpHqjO_KXtbQVrxt7DoaZCCLGCu80/view?usp=drivesdk
https://drive.google.com/file/d/1CGi_rjbI9WPq1pNJODryivAGeEZ-QHAV/view?usp=drivesd
https://drive.google.com/file/d/1Z4_iTCWAyDWBD2S2qFUiIzyKMnPUYVGe/view?usp=drivesdk
https://drive.google.com/file/d/1A7ybuU0YUQYu6QMIv2FoOm62oxQcP1YR/view?usp=drivesdk
https://drive.google.com/file/d/171ItCQ4sxNPlkfYxKnTTJHG2qTfr9S70/view?usp=drivesdk
https://drive.google.com/file/d/1Yt1Xnkz6yjTsi13_Z34umH5MfpOI7axQ/view?usp=drivesdk
https://drive.google.com/file/d/19FG30KvlvVto12WJAWi5kUE8gpy_IQx4/view?usp=drivesdk
https://drive.google.com/file/d/1FYqfETcMozuhCsSoQNDRTUp4JkmsTOiC/view?usp=drivesdk
https://drive.google.com/file/d/1bK1FobPesPrJr4ihMLwb_sb7IUHOschv/view?usp=drivesdk
https://drive.google.com/file/d/1vetfjwhCJzuyq0TJsR-xvjUksMrgpGz3/view?usp=drivesdk
https://drive.google.com/file/d/1BgWohZIiBQ41XdKtU2vmuxhyXNZqhSp3/view?usp=drivesdk
https://drive.google.com/file/d/1eKcqv7FsCchsgxipmEiOUsNpZxWG8fxI/view?usp=drivesdk
https://drive.google.com/file/d/16f0RLAoNXCLZuhB18X-Ac0lHt6yJ_Boe/view?usp=drivesdk
https://drive.google.com/file/d/1PVeGQ9Ozhx3MPFj1Y-AEd8XdVcrPp5cm/view?usp=drivesdk
https://drive.google.com/file/d/1VncDQTtwTTUvhyWgOBTjiorPqTXCm63j/view?usp=drivesdk
https://drive.google.com/file/d/1whuTzrjJ2wKZ63S3zkLEYjLk5Uv8RDqy/view?usp=drivesdk
https://drive.google.com/file/d/1zp_zOXhfOh7UgJGzqXPwKXnJpmEk0RqR/view?usp=drivesdk
https://drive.google.com/file/d/1b7rA0rz2j2qg8bGyyf9zVjgxP10W8trk/view?usp=drivesdk
https://drive.google.com/file/d/138ACI92JsNyGxv7tssThC4LcCNlb8ZeY/view?usp=drivesdk
https://drive.google.com/file/d/1Yn1fI_dfMCj3lHYrXL-3tic1y18J1QCH/view?usp=drivesdk
https://drive.google.com/file/d/1Ln9BTDpnTJEPg_co1g1lF5kWdxAcHouP/view?usp=drivesdk
https://drive.google.com/file/d/1Kdf2a3Zu-XG4Y3eZ73r6Wpf455xJf_QU/view?usp=drivesdk
https://drive.google.com/file/d/1uIVcbb5ShXW1JQQ--3bEierJHM7yy4zv/view?usp=drivesdk
https://drive.google.com/file/d/1ajEqtkJl-Ihf2ZfuQE0XMgcwq2ZDcgO7/view?usp=drivesdk
https://drive.google.com/file/d/1xFAyr-Wdr5vlMub0eK7qo7xZqRQg3Ayx/view?usp=drivesdk
https://drive.google.com/file/d/1d8L7xsHyyWL4k8MViGFARPPxH1bFaOV8/view?usp=drivesdk
https://drive.google.com/file/d/1Pc0v391-6AdbzTu3f2O85F82qTCXFjwf/view?usp=drivesdk
https://drive.google.com/file/d/1PBUigRG88ol1ZFboHIcz3HjmBMEIaU7I/view?usp=drivesdk
https://drive.google.com/file/d/1NTV188OU8DJYtkOMUDE4s8mcaox7d0Td/view?usp=drivesdk
https://drive.google.com/file/d/172BcqYpqTx3MxyEjImi1kGhQjcAtTjjM/view?usp=drivesdk
https://drive.google.com/file/d/1vNYn_St8KhrLQrzxHAPvaZyh6R9k-k0u/view?usp=drivesdk
https://drive.google.com/file/d/1Gf7Uf3z1scYXbe4MPkUaUa9kbgJ1B0IX/view?usp=drivesdk
https://drive.google.com/file/d/19GnzyaexsORMmOE2el2bvDqEHKI0WSYs/view?usp=drivesdk
https://drive.google.com/file/d/1IM_JAcu6PdB8mxlXXHKn3LXi8WKv5Ixl/view?usp=drivesdk
https://drive.google.com/file/d/1fs-pTPkXb6aaEMd4cTf0IyqHgAP68LQK/view?usp=drivesdk
https://drive.google.com/file/d/1cn4gPht5C349IJ6eg_d-PWrfLb_NC06K/view?usp=drivesdk
https://drive.google.com/file/d/1m6FRLNMc0kBPWvtH6CBWeEV65GEkO0jk/view?usp=drivesdk
https://drive.google.com/file/d/1tHowmxen1OxjqA_soIJVs86JurkPfqjd/view?usp=drivesdk
https://drive.google.com/file/d/1TKD2cZmqm0M87A_HPjqL9vJKBumtRMZy/view?usp=drivesdk
https://drive.google.com/file/d/1Ex3hQ6sT8TebETyn5VTFo7izhqSjVkBw/view?usp=drivesdk
https://drive.google.com/file/d/1D36UgBfAl0HSu74qcWaIf42DVhi1x1Lw/view?usp=drivesdk
https://drive.google.com/file/d/1aPmzvJYVT4icsknFgThHiFoENXK1xvjr/view?usp=drivesdk
https://drive.google.com/file/d/19ts2vhBuhbuH0JQiD0BDsZfeCCWi3EVH/view?usp=drivesdk




Presentation 
Mastery

Engaging 
Humor 

Persuasive 
Influence

Dynamic 
Leadership

Motivational 
Strategies

Visionary 
Communication

精通演讲 运用幽默 动态领导 激励策略 愿景沟通
Level 1 Mastering Fundamentals 掌握基本知识 【5次演讲 + 1次评论】

Required Project 所需作业

初试啼声 (4-6分钟)
Ice Breaker 自我介绍,了解公众演说的基本结构

- 4-6min speech Speech to introduce yourself to the club

撰写带有目的性的演讲稿  (5-7分钟)
Writing a Speech With 本项目的目的是学习或复习撰写带有具体目的演讲稿

Purpose 的基本方法，并围绕任意主题发表一篇结构严谨的演讲

- 5-7min speech The purpose of this project is for the member to learn or review 
 basic methods for writing a speech with a defined purpose 

and to present a well-organized speech on any topic.

抑扬顿挫和肢体语言简介 (5-7分钟)
Introduction to Vocal Variety 本项目的目的是练习运用抑扬顿挫及肢体语言来强化

and Body Language 演讲效果。

- 5-7min speech The purpose of this project is for the member to practice 
using vocal variety or body language to enhance a speech

评估与反馈 1. 第一次演讲 (5-7分钟)
Evaluation & Feedback     任何主题发表演讲

- 5-7min speech 2. 第二次演讲 (5-7分钟)
This project addresses the skills     运用第一次演讲的反馈并将反馈

needed to give and receive     运用第二次演讲中

feedback. You will learn about 3. 评估员演讲 (2-3分钟)
giving, receiving and applying     担任评论员,发表和反馈的技能

feedback. - Serve as Speech evaluator

P P P P

P

P

P

P

This is personal initiative and the information is correct at the time of compilation. Document will be updated & improvised as and when needed. This is for your personal reference only, and not 
intended for used at court or as official documentation in Toastmasters International.
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PATHWAYS PATHS & PROJECTS SUMMARY

PATHS (Projects listed are not 
according to sequence)

Tasks

有说服力的
影响

P P P P P P
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Presentation 
Mastery

Engaging 
Humor 

Persuasive 
Influence

Dynamic 
Leadership

Motivational 
Strategies

Visionary 
Communication

精通演讲 运用幽默 动态领导 激励策略 愿景沟通
Level 2 Learning Your Style 了解您的风格 【两项所需作业 + 介绍Toastmasters导师计划】

Two Required Project 两个所需作业

了解你的领导风格 通过介绍不同风格问卷,确定自己的领导风格在某个方面

 (5-7分钟) 或总体探讨领导力

Understanding Your - This project is designed to introduce the different styles of 
Leadership Style   leadership and help you identify your preferred style.
- 5-7min speech   

了解你的沟通风格 通过了解不同沟通风格问卷,确定自己的主要风格, 分享

 (5-7分钟) 自己的风格对他人的影响

Understanding Your This project focuses on recognizing your preferred
Communication Style communication style and understanding how your style impacts
- 5-7min speech your interactions with others.

了解幽默感 (5-7分钟) 学习撰写幽默的故事，增强演讲本身的幽默感

Know Your Sense of This project focuses on understanding what makes you laugh 
Humor and how to share that with an audience.
- 5-7min speech

与听众交流 (5-7分钟) 练习与不熟悉的听众交流所需的技能

Connect with Your This project focuses on different audience types and how to
Audience address them effectively.
- 5-7min speech

主动倾听(5-7分钟)     展现主动倾听技巧，在俱乐部会议担任·即席主持

Active Listening     This project covers the difference between hearing and listening, & steps
- 5-7min speech     for exploring the ways listening helps build strong, lasting connections.

有效的身体语言  留意自己有意和无意识肢体语言的情况下发表演讲,以及学习

 (5-7分钟)  和改进在运用非言语沟通的方式。 发表演讲时
Effective Body Language    This project focuses on how to recognize body language used when 
- 5-7min speech    speaking publicly and how to use gestures to enhance speech content.

介绍  TOASTMASTERS   导师计划的价值以及导师与学员的视角

导师计划 (5-7分钟)   This project introduces the value of 'mentorship and the 
Intro to TM Mentoring   Toastmasters view of mentors and protégés.
- 5-7min speech

P
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P

P

P

P

有说服力的
影响

This is personal initiative and the information is correct at the time of compilation. Document will be updated & improvised as and when needed. This is for your personal reference only, and not 
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精通演讲 运用幽默 动态领导 激励策略 愿景沟通
Level 3 Increasing Knowledge 增长知识 【一个所需作业(1) + 至少两项选修项目(2 & 3)】

A Required Project 一个所需作业

商议最佳结果 -分析个人生活中过去或未来的商议

 (5-7分钟)   Analyze a past or future negotiation in your life

Negotiate the Best -“商议目标设定”资源 Negotiation Goal Setting resource
Outcome This project focuses on identifying negotiation styles, engaging in mutually 
- 5-7min speech  beneficial discussions, and finding and building common ground.

通过幽默感吸引 确定自己的幽默风格，运用围绕某个核心信息的演讲中

听众  (5-7分钟) This project focuses on using humor to enhance the message you deliver in

 Engage Your Audience  your speech.

 with Humor

- 5-7min speech

了解情商 在于培养对情感影响人际关系的理解

 (5-7分钟) -至少两周时间的记录 Maintain a journal for min 2 week

understanding - 项目完成表 Project Completion Form 

Emotional This project addresses elements of emotional intelligence. It is designed to help you

Intelligence  understand your ownemotions and the emotions of others.

- 5-7min speech

掌握解决冲突 -培养或增强对冲突解决步骤和策略的了解。

的方法 (5-7分钟) This project is  designed to introduce conflict resolution strategies and provide an

understanding Conflict opportunity to resolve a conflict scenario within an interactive activity.

Resolution

- 5-7min speech

说服型演讲 了解说服型演讲的类型并在俱乐部会议上发表说服型演讲

 (5-7分钟)

Persuasive Speaking This project focuses on helping you to develop and support a viewpoint, and identify 

- 5-7min speech  the most appropriate type ofpersuasive speech for your topic.

开发沟通方案 重点介绍如何组织中心思想并开发沟通方案

 (5-7分钟) -制定沟通方案 Develop a communication plan

Develop a -"撰写沟通方案”资源 Write a Communication Plan resource

Communication Plan This project focuses on how to formulate a central message and develop

- 5-7min speech  a communication plan for a target audience.

1
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精通演讲 运用幽默 动态领导 激励策略 愿景沟通
Level 3 Increasing Knowledge 增长知识 【一个所需作业(1) + 至少两项选修项目(2 & 3)】

Choose an Elective 一个选修作业

与听众交流 (5-7分钟) 练习与不熟悉的听众交流所需的技能

Connect with Your This project focuses on different audience types and how to address them
Audience effectively.

- 5-7min speech

通过社交建立关系 -“为构建社交网络做好准备”资源 Prepare to Network resource
 (5-7分钟) -参加社交活动 Attend a networking event

Make Connections - 项目完成表 Project Completion Form 

Through Networking This project focuses on how to network effectively and understanding

- 5-7min speech  the importance of being a professional ally to people in your network.

主动倾听(5-7分钟) 展现主动倾听技巧，在俱乐部会议担任·即席主持

Active Listening This project covers the difference between hearing and 'listening, and steps

- 5-7min speech for exploring the ways listening helps build strong, lasting connections.

发表社交演讲 -“社交演讲的基本要素”资源

(两次3到4分钟) -在两次不同的俱乐部做一次社交演讲

Deliver Social Speeches This project addresses the skills needed to compose a 'speech for a social 

- 2x3-4min speechs occasion including a toast, eulogy, an acceptance speech and a speech…

使用演示软件 -了解创建演示幻灯片，将技术运用演讲中

 (5-7分钟)   This project addresses the use of presentation  software—from identifying
Using Presentation   topics that benefit from the use of technology to effective slide design and…
Software   

- 5-7min speech

故事产生共鸣 -在演讲中使用故事或发表本身就是故事的演讲

 (5-7分钟)    This project addresses storytelling techniques and descriptive skills to help 
Connect with Storytelling    make every speech relatable and interesting.

- 5-7min speech    

创建高效的视觉  -选择视觉辅助工具并在演讲过程中使用。

辅助工具  -创建一到三种视觉辅助工具

 (5-7分钟)    This project addresses effective methods for choosing  the best visual aid 
Creating Effective    for your presentation along with the creation and use of each type.
Visual Aids     
- 5-7min speech
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精通演讲 运用幽默 动态领导 激励策略 愿景沟通
Level 3 Increasing Knowledge 增长知识 【一个所需作业(1) + 至少两项选修项目(2 & 3)】

Choose an Elective 一个选修作业

使用描述性语言  - 撰写演讲，以增添语言修饰来提高关注度和影响为重点。

 (5-7分钟)    This project addresses the difference between literal and figurative language
Using Descriptive    along with how to determine  when to use each to create vivid descriptions.
Language   
- 5-7min speech

关注积极的一面 -每天记下自己的情绪和态度，至少 持续两周时间

 (5-7分钟)  (Record your daily moods & attitudes for minimum of 2 weeks)
Focus on the Positive -项目完成表 Project Completion Form 

-2-3min report or -2到3分钟的报告,5到7分钟的演讲

 5-7min speech    This project addresses strategies for improving your personal interactions by

     understanding the impact of your attitudes and thoughts on daily interactions.

激励你的观众 -撰写演讲稿并发表激励他人的演讲。选择意在激励听众的主题

 (5-7分钟)    This project addresses how to present a speech in an enthusiastic and
Inspire Your Audience     inspiring fashion to establish a strong rapport with your audience.
- 5-7min speech    

为面谈做好准备 -在面谈中恰当地展现自我所要求的技能。

 (5-7分钟) -确认你的技能工作表，面谈须知资料

Prepare for an Interview -在俱乐部会议上做一次5至7分钟的角色扮演访谈 

- 5-7min speech    This project addresses the skills you need to identify and speak about 

   personal strengths and present yourself well in an interview of any type.

了解抑扬顿挫 -运用抑扬顿挫来强化演讲效果

 (5-7分钟)    This project addresses the importance of vocal variety when giving 
Understanding Vocal    a speech and provides activities to develop and nurture its use.
Variety    
- 5-7min speech

有效的身体语言 -留意自己有意和无意识肢体语言的情况下发表演讲，以及学习、

 (5-7分钟)  练习和改进在运用非言语沟通的方式。 发表演讲时
Effective Body Language    This project focuses on how to recognize body language used when 
- 5-7min speech   speaking publicly and how  to use gestures to enhance speech content.

了解幽默感 -学习撰写幽默的故事，增强演讲本身的幽默感

 (5-7分钟)   This project focuses on understanding what makes you laugh and how to 
Know Your Sense   share that with an audience.
of Humor   
- 5-7min speech   

研究与展示 (5-7分钟) 主题研究演讲
Researching & Presenting 围绕任何主题发表组织有序、做充分研究与展示的演讲
- 5-7min speech This project addresses strategies for selecting a topic, suggestions

for research and methods for producing a well-organized speech.
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精通演讲 运用幽默 动态领导 激励策略 愿景沟通
Level 4 Building Skills 培养技能 【一个所需作业(1) + 至少一项选修项目(2)】

A Required Project 一个所需作业

应对变化 重点介绍如何制定变化管理计划
 (5-7分钟) -制定“变化管理”计划 Create a change management plan
Manage Change -“为变化做准备”工作表 Prepare for Change worksheet
- 5-7min speech -“写下沟通方案”资源 Write a Communication Plan resource

This project focuses on how to plan for change, develop a communication 
plan, and identify obstacles to success.

即兴演讲中增添 掌握发表即兴演讲和练习在演讲中调整预先编排好的

幽默的威力 故事的方法，添加幽默感策略

(两次2到3分钟) This project focuses on developing strategies for adding humor to any speech, 

The Power of Humor in especially impromptu speeches. 

an Impromptu Speech

 2x2-3min speechs

激励他人 -建立团队并激励团队完成可让你的俱乐部受益的项目

 (5-7分钟)    Build & motivate a team to complete a project that benefits your club

Motivate Others -“团队建设活动”资源 The TB Activities Resource

- 5-7min speech - 360°评估    360° evaluation

This project focuses on how people are motivated. It is designed to help you build 

 your leadership skills byeffectively motivating team members

在困境中领导 针对意外变化进行调整以确定最终计划的策略

 (5-7分钟) -构思详细的项目计划 Design a detailed project plan

Leading in Difficult -“项目计划”资源 Project Plan resource

Situations -“项目计划概述”资源 Project Plan Overview resource

- 5-7min speech -“意外情景假设”资源 Plan Disruption Ideas resource

-表述解决意外情况方案的即兴演讲 An impromptu speech to present 

   solutions to disruptions

This project focuses on the fundamentals of managing challenges, analyzing difficult 

situations and identifying best strategies for overcoming adversity.

传达变化 锻炼如何有效向群体或组织传达变化的技能

 (5-7分钟)

Communicate Change This project focuses on creating a communication plan by gathering evidence to 

- 5-7min speech support the need for change and communicating change with your audience.

应对棘手的听众 在  Toastmasters 俱乐部之外发表演讲时应对棘手听众所需的技能

 (5-7分钟) This project covers common behaviors of difficult audience members and 

Managing a Difficult how to address each behavior in a calm, effective and professional way.

Audience

- 5-7min speech
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精通演讲 运用幽默 动态领导 激励策略 愿景沟通
Level 4 Building Skills 培养技能 【一个所需作业(1) + 至少一项选修项目(2)】

Choose an Elective 一个选修作业

公共关系策略 针对某一群体或情况有效使用公共关系策略所需的技能

 (5-7分钟)

Public Relations This project focuses on how to promote awareness of an organization, 

Strategies  formulate a public relations strategy & use various public relations tactics.

- 5-7min speech

应对棘手的听众 在  Toastmasters 俱乐部之外发表演讲时应对棘手听众所需的技能

 (5-7分钟)

Managing a Difficult This project covers common behaviors of difficult audience members and 

Audience how to address each behavior in a calm, effective and professional way.

- 5-7min speech

创建播客 阐述开发播客、创建有趣内容和组织连贯节目所需的技能

 (2-3分钟)

Create a Podcast -2到3分钟的介绍演讲 2-3min introduction speech
- 2-3min speech This project addresses the skills you need to develop a podcast, create interesting 

content & organize a cohesive program. You will learn how to record and upload it 

to the internet.

建立社交媒体 通过运用对社交媒体的理解来增强社交媒体的影响力

影响力 (5-7分钟) -建立或增强社交媒体影响

Building a Social    Establish or enhance a social media presence

Media Presence - 项目完成表 Project Completion Form 

- 5-7min speech This project addresses how best to use different types of online communication. You 

will create and maintain an online profile to promote yourself or an organization.

创建引人入胜 创建引人入胜的博客并成功建立互动关系的基本要素

的博客 -每个月都要维护博客，并且至少发八篇贴子 

 (2-3分钟)

Write a - 博客评估表格 Blog Evaluation Form & 项目完成表 Project Completion Form 

Compelling Blog This project addresses the basics of developing a compelling blog and successfully 

- 2-3min speech engaging a readership.

在线会议管理 -“在线会议议程”资源 Online Meeting Agenda resource

 (20-25分钟)会议

Manage Online -计划和举行一场20到25分钟的在线会议或网络研讨会 

Meetings

 20-25min online This project addresses how to effectively conduct online meetings and 

 meeting or webinar

问答环节 在于了解并练习保证问答环节顺利进行 A Q&A session after the speech

 (5-7分钟) This project addresses how to prepare to answer questions and provide 

Q&A Session information clearly, concisely and with confidence.

成功管理项目 -建立团队 Build a team

 (5-7分钟) -制定项目计划 Create a project plan

Manage Projects -项目计划资源 Project Plan resource

Successfully -围绕计划做一次2到3分钟的演讲 2-3min speech of your plan

- 5-7min speech
2
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   Maintain a blog & posting  at least 8 times in 1 month

-“在线会议基本要素”资源  Online Meeting Basics resource

2

2 2

-与你的团队一起完成计划 Complete the plan with your team
This project focuses on skills needed to effectively manage a project,develop 

 rapport with stakeholders andcultivate strong relationships with a team.

-录制60分钟的播客内容 Record 60min of podcast content

-制定公共关系策略   Create a PR strategy

22

   Plan & conduct a 20-25min online meeting or webinar

webinars, prepare and organize necessary visual aids, & lead w/confidence.
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精通演讲 运用幽默 动态领导 激励策略 愿景沟通
Level 5 Demonstrating Expertise 展示专业知识 【一个所需作业(1) + 反思您的学习路线项目(2) + 至少一项选修项目(3)】

A Required Project 一个所需作业

应对不同情形的领导力 -担任志愿者领导至少六个月 Serve in a leadership for min 6 months
领导力 (8-10分钟) -360°评估    360° evaluation

Lead in Any Situation This project focuses on leadership and recognizing the need to 

- 8-10min speech  adapt your style based on the situation and thepeople you lead.

发表包含幽默内容 -发表一篇18到22分钟的主题式幽默演讲，可以选择使用视觉

的演讲 (18-22分钟)  辅助工具。

Deliver Your Message This project focuses on creating a keynote-length speech that effectively delivers a 

with Humor message and humor to an audience.

- 18-22min speech

团队建设 -与一支小型团队共同构思和举办团队建设活动

(2-3分钟的报告)   Work with a small team to design & host a TB Event

(5-7分钟的演讲) -团队建设活动资源 TB Activities resourse
Team building - 团队建设活动评估资源 TB Event Evaluation resource

-2-3min report or This project addresses the benefits of team building. It is designed to help you build 

 5-7min speech  a sense of collaboration andwithin a team completing a project. trust 

高效领导力 -选择,引导项目以及与团队共同完成项目
(两次5到7分钟)   Select, lead & complete a project with a team

High Performance -组建指导委员会并与指导委员会至少召开五次会议

Leadership   Form & meet with a guidance committee at least 5 times

- 2x5-7min speechs -指导委员会介绍资源 Guidance Committee intro resource

-会议议程资源 Meeting Agenda resource

-项目计划概述资源   Project Plan Overview resource

-项目计划 Project Plan resource

-愿景计划 Vision Plan resource

-活动策划表 Event Planning Worksheet

-360°评估资源  360° Evaluation resource

The focus of this project is to design and complete a project with well-defined 
 goals, lead a team and be accountable to a guidance committee.

为职业演讲做好准备 - 撰写和发表较长的演讲

 (18-22分钟) - 18到22分钟的主题演讲 18-22min Keynote-style speech

Prepare to Speak - 演讲大纲工作表 Speech Outline Worksheet

Professionally This project is designed to help you define the attributes of professional speakers 

- 18-22min speech and apply that understanding to your own skills as a speaker.

完善愿景 -制定愿景并设定实施愿景的计划 Develop a vision & establish a plan to 

(两次5到7分钟) Implement it

Develop Your Vision -想法图工作表  Idea Map Worksheet

- 2x5-7min speechs -目标设定工作表   Goal Setting Worksheet

-目标任务列表  Goal Task List

-愿景计划资源  Vision Plan resource

- 项目完成表 Project Completion Form 

1

1
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精通演讲 运用幽默 动态领导 激励策略 愿景沟通
Level 5 Demonstrating Expertise 展示专业知识 【一个所需作业(1) + 反思您的学习路线项目(2) + 至少一项选修项目(3)】

A Required Project 一个所需作业

反思你的学习路线 -10-12分钟演讲分享完成学习路线过程中个人成长，

 (10-12分钟)  选择的演讲风格跟演讲内容相符合

Reflect On Your Path -At a club meeting, present a 10 to 12 min speech to share your experience 

- 10-12min speech  completing your path.  Your speech may be in any style that appeals to you and 

 share your experience at the end of your path.

Choose an Elective 一个选修作业

有所认知 -协调"有所认知“会议 Facilitate a lessons learned meeting

 (5-7分钟) -记录"有所认知“会议 的成果  Document the results of the

Lessons Learned -lessons learned meeting

- 5-7min speech -360°评估资源  360° Evaluation Resource

-有所认知回复日志 Lessons Learned Response Log
-指标日志 Metrics Log

This project addresses how to identify the discussion points of a large group
 meeting, encourage a culture of contribution and voicing opinions, and…

主持专题讨论 -概述:计划和主持一场20到40分钟的

 (20-40分钟)   专题讨论   Plant & moderate a 20-40min panel discussion

Moderate a Panel -“在线会议基本要素”资源 Panelist Basics resource
Discussion - 项目完成表 Project Completion Form 

- 20-40min speech This project addresses the skills needed to successfully moderate a panel 
discussion and how to be an effective participant on a panel.

高尚领导力  -“道德框架”资源 Ethical Framework resource

 (20-40分钟)  -组织并主持专题讨论和问答环节 Organize & moderate

Ethical Leadership    a pane lDiscussion as well as a Q&A session

- 20-40min speech This project addresses the importance of recognizing the effect of decisions 
that impact ethics, best practices for making ethical decisions and developing an…

高效领导力 -选择,引导项目以及与团队共同完成项目

(两次5到7分钟)   Select, lead & complete a project with a team

High Performance -组建指导委员会并与指导委员会至少召开五次会议

Leadership   Form & meet with a guidance committee at least 5 times

- 2x5-7min speechs -指导委员会介绍资源 Guidance Committee intro resource

-会议议程资源 Meeting Agenda resource

-项目计划概述资源   Project Plan Overview resource

-项目计划 Project Plan resource

-愿景计划 Vision Plan resource

-活动策划表 Event Planning Worksheet

-360°评估资源  360° Evaluation resource

The focus of this project is to design and complete a project with well-defined

  goals, lead a team and be accountable to a 'guidance committee.

为职业演讲做好准备 - 撰写和发表较长的演讲

 (18-22分钟) - 18到22分钟的主题演讲  18-22min Keynote-style speech
Prepare to Speak - 演讲大纲工作表 Speech Outline Worksheet
Professionally This project is designed to help you define the attributes of professional 

- 18-22min speech speakers and apply that understanding to your own skills as a speaker.

带领志愿者组织 - 担任志愿者领导至少6个月  Serve in a volunteer leadership role for a min of 6 mths

 (5-7分钟) - 针对你的领导技能进行360°评估 Conduct a 360° evaluation of r leadership skills

Leading in Your - 制定继任计划 Createing a succession plan, "继任计划"资源 Succession Plan 

Volunteer    resource, "360°评估"资源  360° Evaluation resource

Organization This project focuses on the skills required to lead in a volunteer organization and 

- 5-7min speech the importance of recognition and reward in motivating volunteers.
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This is personal initiative and the information is correct at the time of compilation. Document will be updated & improvised as and when needed. This is for your personal reference only, and not 
intended for used at court or as official documentation in Toastmasters International.
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PATHWAYS PATHS & PROJECTS SUMMARY

PATHS (Projects listed are not 
according to sequence)

Tasks

 supports yr speech content. This project is designed to give you an opportunity to 



完成
杰出会员
项目
作业
8599C

DTM
杰出会员

分会执委（满12个月） 区域执委（满1年）

新分会辅导员或救援教练
担任新会赞助人 或

主办口才训练班 或青少年领导课程

新会员

完成2条
学习路径

在Pathways教育体系中获取杰出会员 DTM
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