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TIMELINE



1864: Survey with Jacksonville Street grid.  The site is primarily part of 
the St. John’s River.



1893: The site is becomes a port location.



1904: The site is part of the working waterfront of Jacksonville.



1956: Parking lots dominated the waterfront.



1987: The Landing
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2015 Rendering (UDA)



TIMELINE & PROCESS

2019       Site re-acquired upon repurchase – Mayor’s Office and City Council (2019-0134)

2019/20    Demolition and site prep for redevelopment (Public Works-CIP)
2020       Site assigned to DIA inventory* per state law

• DIA Reviews prior master plans for site and prior public input
• New public comments urge significant park space
• Mayor proposes and Council approves a CIP project for site that includes two Development pads
• DIA develops RFP for selection of a design firm to design minimum 4 acres park and two 

private development pads

*land within a CRA acquired for redevelopment

Why Two Private Development Pads?



CIP adopted 
September 
2019, funded 
the design 
competition 
and includes 
2 developable 
pads in scope.

2019 CIP



2019: The Landing is torn down and becomes 
a lawn.



2021: 
Design  
competition 
to select 
design team 
for site 
design and 
park space















Design Competition Winning Submittal
RIVERFRONT  PLAZA



Transition

• Perkins and Will Design



• Perkins and Will selected based on Qualifications per state law- 
as reflected in design concept
• Concept is never a final design – it identifies essential elements of 

program and concept of site plan
• Immediately following selection and during contract negotiation, 

Public Works identified that omission of Development Pad A from 
the scope and treating park services as private development 
would not work since the park would have no restrooms , storage 
or office space and the splash pad and other features that require 
bathroom proximity would have to be eliminated
• Scope was negotiated to include those program elements 

somewhere within the park- requiring evaluation of options
• Small café/coffee shop was added to the park building at Perkins 

and Will request to activate Laura Street entry



Park Plan with Conventional Development Pad Alternative Park Plan with Pavilion

Design Brief Objective
• Restrooms (at this location or adjacent)
• Interface and criteria for development of adjacent private pads use, 

design, activation, programming

 
.

Selection  Criteria 
5) Innovation and Creativity of Proposed Project Design
•  How would the design integrate with potential adjacent development 

pads?

Development Criteria Concepts

• Integrate landscape and architecture 
• Program uses should be prioritized that have daytime and evening hours and provide eyes on the park 

and those that engage the outdoor space/ outdoor dining
• Maximize active program at ground level with an emphasis on food and beverage
• Include public bathrooms that serve the park 
• Ease of circulation around buildings  blind corners around buildings 
• No service areas facing the park 
• Ground level program along Independent Drive 
• Upper-level food  and beverage/ entertainment at 20-30 above park grade for river views



Park Pavilion Development (NW)  Program Concept 

• Pavilion Concept may include  visitors center, public bathrooms, rooftop 
bar, café, restaurants, fast casual dining, outdoor seating and dining 
amenities, event space, community center, courtyard with rotating art 
exhibits, gift shop, civic program, park maintenance and operations 
space, ice cream parlor, coffee shop

• Maintain Hogan Street entrance and connection to food truck plaza

• Hotel Development Concept may include  signature 
restaurant(s), event space, public bathrooms, outdoor seating 
and dining, retail, coffee shop, cocktail bar

• River terrace program activation under connection to Main 
Street Bridge include cafe’s, restaurants, bar and grill, public 
bathrooms, beer garden, coffee shop, and ice cream parlor, 
and gift shops 

Hotel Development (NE) Program Concept

River Plaza Development (SE) Program Concept







206 ONE PARK JAX

As previously suggested in our park design section, the Main Street Bridge Bike and Pedestrian connection may be phased and constructed in a  variety of ways. Though we believe that the proposal to integrate architecture,
landforms, canopy trees, native landscaping, and the development  may be the best design alternative, we understand the potential complexity involved in implementing such an innovative approach. As a  complement to
our proposal we would like to offer the following phasing and implementation alternatives.

Option 1_Build the development and the park together as one project
This is the most ideal option for many reasons. Such a strategy may provide the best opportunity to integrate the park, development, and City and  ensure that the DIA goal of allowing the park design to lead the design of the
development pads are fully realized. However, we also recognize the  new territory we are in with our post-Covid world and the unknown effects this unprecedented time is and will be having on our real estate market  and feel
obligated to describe how such a park element could be realized in a variety of ways.

Option 2_Build the landscape bridge structure/architecture infill to come Later
In this option we propose building the concrete structure that will support the elevated landscape, path, and plantings that connects to the Main  Street bridge. The structure will be supported by columns spaced 25’ on center to
maximize flexibility of architectural infill of leasible space to come  at a later time. This may be an option that allows for the developer of the adjacent building pad to better coordinate and integrate design elements  and/or 
maximize the range of possibilities for individual tenant needs that may or may not be associated with the northwest development pad  project.

Park Design Alternatives Approach



2023: Project design as bid.  Construction started in 2023.


