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These might include:

e Using same tactics as before

Mistakes
we're making

e Throwing more $$$ at bad job ads

e Making small adjustments

e Refresh phenomenon
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The Right Hiring .
System...
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Fruit of Great Hires

» High Performers

e Cultural Alignment

* Long-Term Retention
* Team Growth

Branches of

Applicant Attraction Enhanced by Al:
Optimized Job Ads
Job Boards

(SEO, GEO)
Social Recruiting Talent Matching
Employee Referrals Sourcing Automation
Employer Branding

Analogy

The Taproot System

e;

Pillars of Al Recruiting Efficiency

Strengthened by ATS:

» Automated Screening
e Hiring Workflows

» Candidate Tracking _
« Recruiting Collaboration o

1.Intelligent Candidate Screening
2.Automated Candidate Engagement
3.Predictive Candidate Matching
4.Interview Scheduling Optimization
5.Data-Driven Hiring Analytics
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Healthy hiring starts with strong organizational roots.







MOBILE USAGE

Gig

Transportation

You can see the usage by industry
to the right. Overall percentage is
Increasing exponentialy.

Warehouse/Logistics
Construction
Security

Food Service

Retail

Manufacturing
Healthcare
Hospitality

Real Estate

Farming/Agriculture
Customer Service
Admin

Sales

Resume Parsing

Business Services
Education
Insurance

Profile Parsing

Science/Engineering

Finance
Management
HR/Staffing
Technology
Legal
Marketing

B Mobile Usage
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58.1%
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Days of the Week

% of Applications

This can impact the visibility
of your job ads leading to an
Increase of applicants

Applicantem

17.72% 1S 17.89%

Similar stats

Monday - Wednhesday

Wednesday Saturday
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OVER 80% EMPLOYERS
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WHAT IS INDEED?

/e,
|ndeed Home  Companyreviews Find salaries Signin

)

( Q| registered nurse () salt Lake City, UT

‘indeed

Your next job starts here

Create an account or sign in to see your personalized job recommendations.

Get Started —




MOST JOB BOARDS

ARE SEARCH ENGINES

Q, registered nurse (® salt Lake City, UT m

Remote Date posted Job Type Pay Shift and schedule License Specialty Work setting Education

Experience level CDistance o>

Upload your resume - Let employers find you

New Grad RN Infusion & BMT Clinic

IntermountainHealth @& - 3.7 %

8TH AVENUE AND C STREET, Salt Lake City, UT 84143

s A |
New Grad RN Infusion & BMT Clinic 0 $31.95 - 352.25an hour - Part-time
You must create an Indeed account before continuing to the company website to apply

Intermountain Health
Salt Lake City, UT 84143 (Greater Avenues area) Apply on company site (2 D [I]

$31.95-$52.25anhour Part-time 18 hoursperweek Nooncall

registered nurse jobs in Salt Lake City, UT o

Sort by: relevance - date

Referral program  Tuition reimbursement Parental leave 401(k)

- /

Profile insights

. Find out how your skills align with the job description
New Grad RN Maternity O

. &= Licenses
Intermountain Health

It Lake Ci T 84143 (Greater A '
Sait Lake City, U 3 (Grester Avenuas aree) Do you have a valid RN License license? Yes No

$31.95-$52.25anhour  Full-time 36 hours per week




Optimization Practices
Job Board Rules
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Ad Title Quality Content
Research Job Title Provide Answers:
Follow 1-2% Rule Schedule
Avoid Clickbait Pay
6 Word Max Benefits
Avoid Acronyms Define the WHY

® HIRINGTREE

=)

Ad Rotation/Radius
25 Mile Radius Rule

Avoid Job Ad Fatigue

Different Versions
75% Rule

Increase Diversity

Percentage Rules

90% Rule
3-5 Bullet Points
Qualifications vs

Preferences
200-500 Words

Pay Equity

Equity & Transparency
Laws Impact Algorithm
Guessing Game
Ranking/Visibility

@ Keyword Stuffing, White Fonting, Emojis, Images, Links, Videos

Ban The Box

Background Checks
Drug Screens
Blocked Ads
Exceptions

LAWS OF APPLICANT ATTRACTION
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| am not a Search
Engine

| enable users to refine and steer
a conversation towards a desired
length, format, style, level of
detail, and language. | must be
Instructed and allowed to learn




6 Types of Artificial Intelligence

Computer Vision
Quantitative Analysis, Patterns in Language Processing to Analyze and interpret people or
Data, Predict Future Forecast and determine positive, negative, or real world objects

Trends neutral stance



6 Types of Artificial Intelligence

Search and Matching Conversational Analytics Generative Al
Extract and interpret content to Analyze a conversation to Use of models trained on existing
find probabilistic matching understand context and extract content to generate new content
intelligence

Thesaurus of Thought



Generative
Al

e Action Verbs - Specific
0 References/Examples

© Hand Hold/Refine




Prompt Engineering

Who do you want Al to be?

What do you want Al to know?

What do you want Al to do for you?

What tone of voice do you want Al to be?

What do you want Al to tweak or modify?




SAMPLE PROMPT |

| need you to act as an expert job ad writer, which means you are proficient in
developing a compelling job ad to convince an applicant to submit an application.
Here are some specific details you need to know about the content of the ad:

Job Title - Title goes here, often your keyword too

Location - (e.g. city, state, zip)

Work environment - (e.g. hybrid, remote, in-office)

Salary - Avoid a range that is too broad

Culture - (e.g. iInnovation, teamwork, creativity, fomily-owned)

Company Information - (e.g. mission, values, why candidates want to work here)
Schedule - (e.g. Monday through Friday 8am-5pm)

Core Requirements - (do not include preferences)

Benefits - (focus on core benefits that would be attractive for this role)

Application Process - click to fill out our 3-minute application, and we will be in
touch within 24-48 hours

Use a “humorous” and “high-energy” tone, keep the ad in paragraph form, and
ensure it's no more than 500 words. Also, include the keyword "keyword” ten times
throughout the job ad itself. Another keyword to use is “keyword 2“ and please use
this seven times in the ad.

End with a strong call to action, detailing the application process as outlined above.

© HIRINGTREE



Tone of Voice

positive, friendly, inspiring, motivating, leadership, humorous, strong,
aggressive, bold, confident, proud, exclusive, considerate, simple,

emoti
professi

Oona
ona

, elegant, sweet, absurd, weird, odd, excited, innovative,

, educated, empowering, uplifting, informative, ambitious,

goofy, high energy, casual, irreverent, traditional, trendy, serious,
respectful, conversational, matter-of-fact, dry humor

"It’s not what
you said, but
how you said

it"




PROBLEM
FORMULATION

n IDENTIFY THE CORE PROBLEM

TO BE SOLVED

u DIG DEEPER BY BREAKING
INTO SMALLER PROBLEMS

ENABLE PERSPECTIVE

DIFFERENT VIEWS
A APPLY CONSTRAINTS TO THE
DATA INPUT & OUTPUT

N







lll@lll

he HR Life Podcast

STAY
CONNECTED

'k\ 256.419.4218 (text too)

R www.thehiringtreebook.com

hd steve@thehiringtreebook.com



