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In 1999, a few friends from MIT got
together and built a place they could
put their startups.



We called it
Cambridge Innovation Center
(CIC)



ClC’s Origin:

The startup space
next to MIT

CIC

MIT

Heat Map of New Enterprises Adjacent to MIT

giSource: MIT startups analysis adapted from Guzman, Jorge, and Scott Stern. "Nowcasting and placecasting entrepreneurial quality and performance." Measuring entrepreneurial
“‘by&nesses: Current knowledge and challenges. University of Chicago Press, 2016. 63-109. lllustration by R.J. Andrews. Used with permission.




In the years that followed, CIC went on to build large, high-end
shared office and laboratory facilities all around the world

e 10 cities
s ~|30km2




= [CADTAINS
&, OF INNOVATION



... With a growing global network
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Source: Internal tracking by CIC, LabCentral, and MassRobotics based on public announcements of funding events. Amounts of private investments are frequently not]
disclosed, and CIC does not require such disclosure from its clients, so we believe this is a conservative estimate.
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Mayor Adams, NYCEDC Announce
Consortium to Design and Operate
Cutting-Edge Climate Innovation Hub at
Brooklyn Army Terminal

By NYCEDC = MAY 22 2025

press@edc.nyc
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A Brief History of
Where People Innovate



= [CADTAINS
(L_; OF INNOVATION



Later, many came to
cities, but there was no
place for startups -
so they worked out of
places like garages.

Hewlett & Packard’s garage

Steve Job’s Garage

Left image: Wikimedia Commons (Public Domain)
7= Rightimage:Wikimedia-Commons;:Mathieti Thouvenin(CC BY-S#




Today there are
places specifically for
startups, sometimes

called "hubs”.

These are “hot spots”
with strong access to
talent, capital,
customers.
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The very best hubs evolve to become
“innovation meccas”

This occurs in rapidly emerging fields,
where know-how Is scarce.



An early “innovation mecca” formed in Boston in the 1870s

109 COURT STREET
Alexander Graham Bell BOSTON

Thomas Edison

Left image: Wikipedia (National Portrait Gallery, public domain) Lewis Latimer

C 1 C Central image: Library of Congress (public domain)

Right image: Thomas Edison (https://www.loc.gov/pictures/resource/cph.3b44216/) Far-right image: Wikimedia Commons (public domain) conFiDenTiAL 16


https://www.loc.gov/pictures/resource/cph.3b44216/

Exploration

There were prominent examples in the UK (London, 1830s-1950s)

ROYAL GEOGRAPHICAL SOCIETY

LONDON R
Ernest Shackleton Edmund Hillary

C'l C Side images: Wikipedia
Central image: Public domain image from the Internet Archive CONFIDENTIAL 17



And in Japan (1950s Japan)

TOKIWA SO
TOKYO

Tezuka Osamu Hiroshi Fujimoto and Motoo Abiko

.- Side images: Wikipedia
C 1 C Central image: From the cover of the book F¥ 7Y HIA—CT7 L WEDILLFEY conFipenTIAL 18



The power of hubs
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The power of hubs
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The power of hubs

“Great are the advantages which people following the same skilled trade
get from near neighbourhood to one another. The mysteries of the trade
become no mysteries; but are as it were in the air... Good work is rightly
appreciated, inventions and improvements in machinery, in processes and
the general organization of the business have their merits promptly
discussed; if one man starts a new idea it is taken up by others and

combined with suggestions of their own; and thus becomes the source o
yet more new ideas.”
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The power of hubs

Steve Jobs by Walter Isaacson

“Innovation comes from people meeting up in the hallways...

There's a temptation in our networked age to think that ideas can be
developed by email and iChat. That's crazy.”

teve Jobs, 1995 (quoted in Walte
[saacson’s biography)

4
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Why
Boston?
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MIT alone generates 300
companies per year. These
companies have generated $2
trillion in sales
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Key concepts

Innovation Ecosystem
(e.g. City)

GOVERNMENT
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Cl1C

An innovation ecosystem is comprised of ideas,
developments and partnerships between startups,
accelerators, entrepreneurs, governments and
institutions in close proximity to each other.

An innovation district is a physically compact,
transit-accessible, and tech-enabled geographic area
with mixed-use amenities where leading-edge anchor
institutions and companies cluster and connect with
startups, business incubators and accelerators.?

(here: Moffett Park Eco-Innovation District)

An innovation campus is a building or campus of
buildings that provides high-quality spaces and shared
resources for innovators. The campus acts as a curated
center of gravity in the innovation district, concentrating
diverse partners in a neutral, collaborative space.

Industry hubs provide specialized space and
community resources for innovators focused on an
industry (i.e. robotics) or commmon goal (i.e. better
aging for all). Industry hubs may include lab and
prototyping space, dedicated staff, and bespoke
programming beyond typical innovation campus
services.

Coworking provides dedicated or non-dedicated
flexible workspace. It can be used by companies at any
stage, but is most frequently associated with
early-stage startups and solo entrepreneurs.

Sources: 1. Innovation Quarter
2. Brookings Institution CONFIDENTIAL 29



https://www.innovationquarter.com/articles/innovation-ecosystems-fuel-downtown-revitalization/
https://www.brookings.edu/articles/rise-of-innovation-districts/

EXA,M pLE: In 1999, MIT Sloan grads created the world’s
CIC S CAMBRIDGE first “innovation campus” in Kendall Square -
IN NOVAT'ON CAM pUS A large, high-end, city-center facility for

SIARIEP startups and corporate innovation teams.
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The hub concentrates startup activity

Location
Launched
Campus size

Specialized
Facilities

Impact

CIC Cambridge/CIC Boston
1999

~670K SF (including affiliates)

Shared office, climate labs*
robotics/Al labs*, life science
wet lab* District Hall,
Venture Café*

MIT's New Enterprises Heat
Map demonstrates the
concentration of startup
activity at CIC. Currently we
have 940 clients across the it :O’ g [ I I L -

C I C Ca m b rld g e an d C I C MIT Great Dome Observations Address Percentile Distribution
Boston campus.

New Enterprises Heat Map

*Managed by partners that CIC was instrumental in founding

Source: MIT startups analysis adapted from Guzman, Jorge, and Scott Stern. "Nowcasting and placecasting entrepreneurial quality and performance.”
Measuring entrepreneurial businesses: Current knowledge and challenges. University of Chicago Press, 2016. 63-109. lllustration by R.J. Andrews.



CIC'S MISSION:

‘Help Fix The World
Through Innovation.”




Who we are

A legacy of impact

VC Funding in to startups
Year Founded in CIC and affiliated labs

e =

Total Client
Companies
From Inception

Current Number of
Resident Client
Companies

Lab Benches

Average Client
Length Of Stay
(Months)

C1C

CONFIDENTIAL 33



What this means for you as innovators

Leverage your community

Find ways to build links to other innovators
> Both within and beyond your field

The world is changing VERY fast

C> Communities can help you keep up

CiC
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Thank you!
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