Charlotte City Council Proceedings for March 3,2022
At 6:00p.m. the regular council meeting was called to order with council members Kelly Hosette, David Labarr, Brandon Eberhart and Ray Snyder.  The meeting began with the pledge of allegiance.  The meeting was opened to the public for comments.  Former council member Mike Jansen stated that he resigned from the council because of him and his family moving out of town.  Jansen stated he would not have run for council if he had known he was moving. Jansen expressed frustration over not being included in the special meeting that was called to vacate his seat.  Mayor Snyder Explained the process of filling the council seat and that having a special meeting helped to expedite the process so that the seat could be filled as quickly as possible. 
The consent agenda included the approval of the agenda, the clerk’s financial report, minutes from the February 3,2022 meeting.  Hosette made a motion made to approve the consent agenda.  This was second by R. Snyder.  Followed by a vote of all ayes.
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The property owners of 203 1st St refused to sign the certified letter that was sent by the city council.  Mayor Kelly will continue to follow up with the property owners and consult with the city attorney for guidance on the next steps.
The property owners of 223 1st St are in contempt of court for not following through with the updates to the property.  Monthly fines will be charged.  Mayor Kelly will follow up with the city attorney to ask for guidance on the process of condemning the property.
There is a committee being formed to discuss the expansion of the fire department.  This committee will consist of 2 people from the fire department, 2 people from the fire association, 2 people from the council and 2 Charlotte residents.   Hosette, and K. Snyder will represent the council on this committee.  Mike Burke from the fire department shared tentative ideas about the lay out of the building.  He has also done some reaching out to contractors to get estimates for costs.  There are 2 fund raisers schedule so far to begin process of fundraising.
Mayor Snyder reported that she has been working with Emergency Management regarding Charlotte’s emergency warming/shelter. There is a grant available for a generator. The location of the shelter would be the Lutheran church. Mayor Snyder will follow up with the Lutheran church to work out the details.
Veteran’s Memorial celebration will take place on Memorial Day.  There will be food served at the fire station and there will be no charge, donations will be accepted.  
Winterfest – no follow up currently.
Charlotte Days will be on August 19th and 20th. Mayor Snyder is organizing this event and welcomes any ideas or volunteers.  This year’s event will be very similar to past years events.
Campground upgrades.  The campground has been a good source of revenue for the city.  Mayor Snyder asked if the council would like to invest in cement pads, upgrading the electricity and wi-fi.  This was tabled until next month.  Hosette will follow up on price comparisons for campground and Mayor Snyder will follow up on the electrical upgrades with Alliant.
City Park Benches have been priced at $800.00 each and 2 benches need to be replaced. Eberhart made a motion to purchase the benches. This was second by Hosette Followed by a vote of all ayes.
Charlotte clean up. This takes place the last week in June.  It was suggested that the dumpsters be moved to a different location. The appropriate location will be discussed with city maintenance.
Mayor Snyder let the council know that there will be a special meeting on March 17th to discuss the budget. 
There was a motion made my R. Snyder to adjourn, this was second by Hosette.  Followed by all ayes The meeting was adjourned at 7:35 p.m.
Respectfully Submitted by Mayor Kelly Snyder and Deputy Clerk Barbara Kass

___________________________________
Kelly Snyder, Mayor
image1.emf
Bills   pa.id   prior   to   Meeting:   941   Tax - 945.21   IPERS   -   722.94   State   W/H -   59.00     Accounts   Payable   for   Meeting   Alliant -   2,122.72   Auditor of State, yearly exam fee -   800.00   Cedar   Rapids   Municipal -   testing -   26.13   Clinton County Sheriff, monthly contract  -   1,057.81   Crime   Stoppers,   donation -   1DO.DO   Eastern   Iowa   Petro,   fuel -   917.56   Eastern Iowa Propane, fuel -   577.18   Heiar,   labor -   280.00   John   Deere   Financial,   supplies -   76.90   Kriegers,   truck -   76,750.00   Pillars   &   Richmond,   legal -   67.50   Republic, garbage contract -   2,405.55   Rhonda   Marlowe,   mileage -   74.75   Technology   Solutions, cloud -   53.75   Windstream,   phone -   373.65     Gross   Wages   $   4,795.94     FEBRUARY     FUND   REVENUES   EXPENSES  

GENERAL FUND  $8,246.46  $12,539.49  

ROAD   USE   FUND  $3,017.09  $1,555.61  

Employee   Benefit  $  $   546.35  

LOST   FUND  $  $  

FEMA  $8,747.90  $76,750.00  

Water  $6,918.99  $2,140.20  

Sewer  $3,264.90  $   873.79  

TOTAL:  $30,195.34    $94,405.44  

 


