City of Charlotte City Council Proceedings February 3, 2022
At 6:00 the open meeting was called to order by Mayor Kelly Snyder for the purpose of hearing public comments on the proposed Maximum Tax Levy for the city of Charlotte.  There was no one from the public to comment on the Maximum Tax Levy and the open portion of the meeting was closed.
Mayor Snyder opened the regular meeting with the pledge of Allegiance.  Council members present were Kelly Hosette, Ray Snyder, and Brandon Eberhart.  Mike Jensen and Dave Labarr were absent.
Hosette made a motion to approve the consent agenda which included the approval of the agenda, the clerk’s financial report, the minutes of the January 6, 2022, council meeting and the following revenues and expenses.  This was second by R. Snyder followed by a vote of all ayes.  
Bills paid prior to Meeting:
941 Tax-1,144.86,IPERS - 864.82,State W/H- 83.00,Alliant- 2,373.08

Accounts Payable for Meeting
Clinton County Sheriff, monthly contract 1,057.81
Cedar Rapids Municipal Utilities, testing- 12.50 Charlotte Electric, fire station & campground- 1,361.26 Chris Budde, mileage- 150.88
Cynthia Stimson, reports- 257.65 Eastern Iowa Propane, Fuel- 504.51
Evangeline Specialties, Christmas Lights- 1,476.50 Gov Office, website- 630.00
Great Western Supply, supplies- 228.75 John Deere Financial, supplies- 489.72 Observer, publications-  155.80 Republic, garbage contract- 2,405.55 RK Dixon, copier- 107.32
Visa, office supplies- 219.96
Water Solutions, chemicals- 245.00 Windstream, phone- 374.10
Gross Wages
$ 5,748.88

JANUARY   FUND	REVENUES	EXPENSES 
	GENERAL FUND
	$3,112.97
	$8,777.24

	ROAD USE FUND
	$3,108.08
	$2,355.75

	Employee Benefit
	$
	$ 647.27

	LOST FUND
	$4,279.90
	$

	Water
	$7,781.91
	$3,327.09

	Sewer
	$3,561.77
	$1,140.71

	TOTAL:
	$21,844.63
	$16,248.06

	
	
	





The Meeting was opened for public comment.  Two citizens from the city of Charlotte asked the council to be more active in addressing the abandoned vehicles in town.   Mayor Snyder reviewed the process that the city has in place for abandoned vehicles.  Mayor Snyder reassured the citizens that she would address the abandoned vehicles in town. 
The council reviewed a letter to go out to property owner of 203 1st St in Charlotte. This letter will be mailed certified to the property owner.
The council requested that a letter go out to residents making them aware of the changes that are occurring for delinquent accounts.  This letter will also include authorization for ACH payments and information about how to use a credit card or debit card for making Utility payments.
There was a motion made by R. Snyder and second by Hosette to form a committee to discuss the expansion of the fire department.  This committee will be filled with 2 people from the council, 2 people from the fire department, and 2 residents.  This was followed by a vote of all Ayes
There was a motion made by Hosette and second by Eberhart to pay half the costs of a grant writer for the fire department expansion, with the following conditions: 1) As long as the fire department remains within the city limits of Charlotte or annexed into the city.  2) The city will pay no more than $1500.00 for a grant writer. This was followed by a vote of all ayes.
There was a motion made by Snyder and second my Hosette for the city to pay for the costs of the veteran’s memorial.  This cost will be reimbursed to the city.  This was followed by vote of all ayes. 
Mayor Snyder asked that the personnel committee to review the pay of the City Clerk.  There was a vote by Snyder and second by Hosette followed by a vote of all ayes to take the next step in evaluating Clerk pay.
R Snyder made a motion to allow holiday baskets for Charlotte residents. This was second by Eberhart followed by all ayes. There will be no cost to the city of Charlotte.  This will all be funded through donations.  
Hosette made a motion to approve the resolution 2022-06 for the Maximum Levy, this was second by R. Snyder and was followed by a vote of all ayes
Mayor Snyder asked the council to consider spending money for a synthetic ice-skating rink.  There was no vote this was tabled until the next meeting.  
The deputy clerk asked the council for input on the budget.  The deputy clerk confirmed that taxes will not be raised.  There was no further input regarding the budget.  
The city maintenance person R. Marlowe reported the following: 1) the new utility water meters have been ordered. 2) The benches in the city need to be replaced and Marlowe would post on the city website requesting donations. 3) The city burn pile is cleaned up.  
The council discussed upgrading the electricity, and poring cement pads for RV’s to park on at the city campground. Eberhart to follow up on what it would take to add another row for campers in the campground.
Hosette reported that the Emergency Management Committee met.  The budget is currently being worked on, the deadline for completion is in 2 weeks.  Broadband radios will be coming soon.
At 7:20 p.m. there was a motion to adjourn made by Ray and second by Eberhart.  Followed by a vote of all Ayes to adjourn.


							____________________________________
							Kelly Snyder, Mayor
ATTEST:


______________________________
Barbara Kass Deputy Clerk


