
LEVERAGING STAY & EXIT INTERVIEWS 
FOR OPTIMAL ORGANIZATIONAL GROWTH

B Y  J O E L L E  M O N A C O

What would you pay to know what your

employees thought about your organization?

Or better yet, what your turnover may look like

in the next three to five years? 

More organizations are discovering the value of

stay and exit interviews as valuable tools that

provide unbiased and candid insights into an

organization's strengths and opportunities. 

Employee feedback is crucial for an

organization's growth and success.

While many organizations may conduct stay

and or exit interviews, what they do with the

data varies significantly. This is partly due to the

low response rates, inaccurate or honest

feedback, or the inability to interpret and

implement practical solutions that fit the

organization's needs.  

Unbiased and objective insights into the

organization's culture, work environment,

and leadership practices. Third-party

interviewers are not influenced by internal

politics or preconceived notions, enabling

them to gather more objective feedback.

Employees also feel more comfortable

sharing their genuine experiences,

concerns, and suggestions with an

external interviewer, leading to a more

accurate workplace representation.

Increased employee confidentiality,

employees often fear retaliation or

negative consequences for expressing

their true thoughts during internal

interviews. External interviews provide a

confidential and psychologically safe

environment for employees to voice their

opinions without fear of repercussions.

This enhanced sense of confidentiality

encourages employees to be more open

and forthcoming, ensuring the

organization receives valuable feedback

that may have otherwise remained hidden.

So how do organizations overcome these

barriers and obtain the vital information

needed through stay and exit interviews?!?

Outsourcing the experts!

Organizations that outsource gain:
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According to LinkedIn's 2023

Workplace Learning Report,

93% of organizations are

concerned about employee

retention. 



In-depth analysis and expertise,

interviewers are skilled in extracting

comprehensive and relevant information.

Their experience and knowledge enable

them to identify underlying patterns and

trends. These experts can effectively

pinpoint critical areas that need

improvement and provide actionable

recommendations for organizational

growth.

Comparison with industry best practices.

Since external interviewers work with

various organizations, they can provide

insights into what works well in other

companies, helping the organization adopt

successful strategies and avoid potential

pitfalls.

Enhanced organizational branding plays a

significant role in attracting and retaining

top talent. Organizations that conduct

external stay and exit interviews and act on

the feedback received can cultivate a

positive reputation among current,

potential, and past employees.

Organizations that prioritize their

employees' needs and satisfaction often

stand out as desirable places to work,

leading to increased employee loyalty and

improved talent acquisition.

Data-driven decision making. The insights

gathered can be analyzed to make

informed decisions that drive organizational

growth. These data-driven decisions can

result in targeted improvements in

employee engagement, training and

development, and performance

management.
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Improved Retention Strategies, stay

interviews provide organizations with a

deeper understanding of what motivates

employees to stay with an organization.

Organizations can tailor benefits,

strategies, and operations to address

specific employee needs, resulting in

increased job satisfaction and reduced

turnover rates.

External stay and exit interviews offer various

benefits for organizations striving to create a

positive work environment and promote

employee satisfaction. Organizations gain

unbiased insights, increased confidentiality,

and expert analysis by outsourcing these

interviews to impartial experts. Utilizing the

data collected from these interviews,

organizations can make data-driven decisions

to improve their employer branding,

employee retention strategies, and overall

organizational growth. Embracing external

stay and exit interviews as part of a

comprehensive feedback system empowers

businesses to create a workplace culture that

fosters success and long-term employee

commitment.

Interested in learning more? Visit:

https://joellemonacoconsulting.com/people-

analytics 

Engage teams of today and tomorrow,

Joelle M. Monaco


