
 

 

 

 

Unlocking Potential. Enabling Success. 

Team / Department / Organizational Culture Assessment 

 

• A comprehensive evaluation which provides a snapshot of the current 
workplace culture. Utilizing our proprietary 3C Performance Modeling 
inventory, participant’s discover their personal work approach and how they are 
best able to contribute to the key goals and objectives through their strengths. 
Additionally, leadership is able to identify gaps in the current culture that may 
be hindering performance.  Take-aways include targeted, data-driven action 
plans to move the team/department/organization forward faster. 

 

Contact us for a more detailed outline of this offering. 

 


