CLASS DAY AGENDA

Leadership

g LAKE COUNTY

Government Day
Thursday, October 22, 2026

Tavares
7:30 am Arrival at Tavares Parking Garage 200 N Sinclair Ave., Tavares
7:45 am - 8:15am Welcome from City of Tavares Jeannie’s 505 W Main St Tavares

John Drury- City Manager
8:20 am —9:00am Supervisor of Elections- Alan Hays

9:15am - 9:45am Tour of Emergency Services Building 425 W Alfred St- Tavares
Dana McGeehan

10:00am- 11:00am Government Panel Jeannie’s 505 W Main St Tavares
Tyler Brandeburg, Lake County Tax Collector
Mark Jordan, Lake County Property Appraiser
Leslie Campione, Lake County Commissioner
Gary Cooney, Clerk of Courts

11:15am - 12:00pm Michael Woods- Executive Director Lake-Sumter MPO
Mike Fitzgerald- Lake County Planning and Zoning

12:00 pm —12:45pm  LUNCH

1:00pm-1:45pm Kathleen Dial, Meg Brew Lake County Administration Bldg
315 W Main St- Tavares

1:45pm -2:00pm Break
2:00-2:15 Sean Parks- Lake County Commissioner
2:15-3:30 Mock Planning and Zoning Meeting includes Budget

Commissioner Sean Parks
County Manager Jennifer Barker
Executive Director Development Services-Kathleen Dial
3:30-4:30 Discussion about Leadership Skill and REcap of day- Team Building



