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Who Are We
and What Is
LGAi.uk? 

Our Mission 
To support local authorities in
enhancing outcomes for their
communities by embedding
responsible, ethical AI practices into
everyday operations. 

Our Community
LGAi.uk provides a dynamic online
platform connecting over 300 members,
including local authority colleagues,
suppliers, and professionals. This shared
space facilitates the exchange of
knowledge, the development of
partnerships, and collaborative problem-
solving to accelerate AI adoption. 
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 Graph showing LGAi.uk Summit 2025 attendees views on where they are on their AI journey
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Graph showing greater Senior Leader buy in to AI projects in 2025
 
 

Graph showing increased frustration with current problems in 2025
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Graph showing an increased ability to prioritise AI pilot projects

Graph showing a minimal increase in understanding of the technology required for pilots
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Image showing attendees views when asked to share one word about how AI makes them feel
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Collaborative Opportunites

Membership in the LGAi.uk online
community grew to over 300
members fostering connections
between councils and suppliers to
share best practices and
innovative solutions. 

Partnerships with technology
providers enabled more
tailored and impactful
solutions, addressing specific
needs such as SEND and adult
social care. 
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The LGAi Framework – a tool to ensure inclusion of all crucial elements in a successful AI project.

Following the summit and a
year of active engagement
with councils, we still believe
the framework remains
uniquely positioned to
support local authorities in
aligning with the UK
Government’s AI
Opportunities Action Plan.
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The framework has helped councils evaluate their preparedness and identify specific
areas requiring targeted support, such as workforce skills and data governance. 

By providing tailored roadmaps and hands-on guidance, the framework has
enabled councils to design and implement effective pilot projects. 

Emphasis on fairness, transparency, and accountability has supported councils in
embedding ethical principles into their AI initiatives, fostering trust and compliance. 

Key achievements include: 
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Strengthen Collaboration: 

Join platforms like LGAi.uk
to access resources and
forge partnerships. 
Engage with technology
providers to collaboratively
co-design solutions that
address local challenges.

Focus on Workforce
Development: 

Allocate time and resources
for training, ensuring staff
are equipped to use AI tools
effectively. 
Build champion networks to
foster a culture of innovation
and peer learning.

Adopt the LGAi Framework: 

Conduct readiness
assessments to identify gaps
and tailor AI strategies
accordingly. 
Incorporate ethical principles
into AI initiatives to build
trust and ensure compliance.

Plan for Scalability: 

Prioritise projects with
clear ROI and
community impact. 
Use phased approaches
to scale successful pilots
while managing risks. 
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The LGAi.uk framework has demonstrated its value over the past year as a
foundational tool for AI integration in local government. By fostering collaboration,
addressing readiness gaps, and embedding ethical principles, it equips councils to
navigate the challenges of AI adoption while delivering on the ambitions outlined
in the UK Government’s AI Opportunities Action Plan. 
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The framework has proven successful in
enabling councils to transition from exploratory
pilots to scalable solutions that address local
challenges. By tailoring AI projects to the unique
needs of communities, councils can: 

Improve resource allocation and efficiency. 
Reduce administrative burdens, freeing up
time for frontline engagement. 
Build trust with residents by ensuring
ethical use of AI in decision-making. 

The journey of AI adoption is ongoing, and
sustained leadership, collaboration, and
innovation will be key to realising its full
potential. The LGAi.uk community remains
committed to supporting local authorities by: 

Facilitating shared learning and best
practices. 
Partnering with technology providers to
co-produce impactful solutions. 
Advocating for the ethical and responsible
use of AI across all levels of government. 
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