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PHASE 1: Al READIN
ASSESSMENT

Phase 1: Al Readiness Assessment

M Assessing Organisational Maturity an
Before deploying Al, councils must establi
understanding of their readiness. This ir

e Al-Specific Policies & Governance: H
created to address Al ethics, risks, and

e Workforce Preparedness: Are frontli
understand and engage with Al-driven

o Stakeholder Engagement: Have residents, social care
teams, education professionals, and service leads been
engaged to ensure Al solutions align with real needs?




PHASE 2: Al PILC
IMPLEMENTATIC
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PHASE 3: SCAL
Al SOLUTIONS

Z Embedding Al in Everyday 0
Once pilots demonstrate success
scalable strategy to integrate A
multiple departments.

)~ Key Focus Areas:

e Leadership Buy-In & Policy Alignment: Lnsure Al initiatives are
embedded in council-wide digital transformation plans, not isolated
projects.

e Advanced Data Governance & Security: Strengthen GDPR-compliant
frameworks, ensuring transparency in Al decision-making.

e Workforce Al Training & Upskilling: Implement a tiered Al training
programme covering basic Al literacy, data ethics, and Al tool usage.
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EHCP PLUS:
SEND SERVICE

¢ Impact

e 6+ hours saved per EHCP case,
reducing administrative workload.

o Faster turnaround times, ensuring
that families receive timely support.

e Improved consistency in
documentation, enhancing the
quality and accuracy of EHCPs.

* Reduced workload for SEND
professionals, allowing them to
focus on direct engagement with
children and fFamilies rather than

paperwork.

By integrating Al into the EHCP drafting process, local authorities
can enhance efficiency and service delivery while ensuring
compliance with regulatory frameworks.



HEY GERALDINI
ADULT SOCIAL
CARE

S Impact

e Saves professionals 15 minutes per query, enabling quicker
resolution of service queries and better use of resources.

e Enhances engagement between practitioners and service
users by providing personalised recommendations.

e Reduces pressure on the OT team, allowing them to focus
on complex cases.

e Available 24/7, ensuring teams can access vital information

and support outside of core office hours.

By leveraging conversational Al, councils can improve accessibility, responsiveness,
and efficiency in workforce and citizen engagement, ensuring more effective

service delivery.
















