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About Contra
● Distinguishes itself with pre-brewed iced coffee and tea on 

tap, receiving acclaim for its cold brew and nitro cold brew 
offerings.

● Popular among students and locals, the shop's location near 
Chapman University attracts a diverse crowd, fostering a 
relaxed atmosphere for studying and socializing.

● Beyond beverages, it combines a coffee and tea brewery 
with a bookstore and art gallery, creating a dynamic and 
culturally enriching space that contributes to its distinct 
identity and popularity in the community.



Areas of Improvement
Poor Website
Doesn’t load

Online Ordering does not work

Little to no information

Social Media
Tik Tok: There is a username but no 

posts as the account is not theirs 

Founders are hesitant to join the 

platform 

Twitter/ X: Last post in 2017

Not ADA Accessible
Changed website to have an ADA 

friendly setting button.

Other Digital Marketing 
Opportunities
Newsletter and rewards program 

and 

build a stronger online presence



Instagram Story Promotions
● Promote Seasonal Flavors and Update Followers

○ Importance of making customers feel special and in the know

○ Attracts customer

○ Keeps customers informed and more engaged 

● Foster Strong Relationship with Community 

○ Maintain and improve connections with Chapman 

○ Keep students hooked and reminded of Contra as a hangout or study spot





Improve Website with 
ADA Accessibility

● They took their website 
down to prevent a lawsuit
 

● Working & Educating 
themselves for a more 
ADA friendly website 

● Website currently still 
under construction

● Contra wanting to 
improve the ADA 
accessibility on their 
website 

● Nearby local business 
sued for $25,000 over 
their ADA accessibility

















Newsletters



Snapchat Geofilters



Loyalty Program

● How To Get Points

○ Buy drinks

○ Post reviews on Yelp and 

Google

○ Add your birthday to your 

profile

○ Follow Contra on social media

○ Subscribe to emails

● Rewards

○ Full or partial discounts on 

drinks

■ Once a certain amount of 

points is reached

■ On birthdays

■ During finals week for 

Chapman students



Action Plan
● Diversify Digital Presence

○ Expand to more social media platforms to 
help reach a broader audience

● Improve Engagement
○ Create more interactive content and 

encourage user-generated content to 
increase engagement

● Focus On Accessibility
○ Ensure all digital platforms are accessible to 

all users, including those with disabilities



Thank you!


